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6. S>stem r_flnem_n%s should be ba_cd on the prin_ipies and
_tan_ard_ in Ti_!e 2 :_fthe GA0 _-Manu_%lb(_cnusethey represent _ou/Id
management c¢.nc_t_, an_ coi:_c_ to _hm of the Joint Financial
_anagemeat _A_rovement Program.

T. A T.pro3_rie.tionand financial _.sit!om zceountin;jeomce_.t_must be
_eparatel _0 correct _ number of the ccat_-olproblems.

8. %_e leve]m of aliotment_ si_lir be ;ed.

9. There are n_.do6_ent controls_ ar_ controls are not
utilized _G intended. _es_ factz grcat!_ to _he fuu.d
management prcbiem_, an_ al_o r_sult _n cost aecountlns.
_veral _ec_z_sn@_tions are _ade on matter_.

I0. Encumbrance _ r_revali_tiom should be Inz_itut_a.

Ii. Centra.,.za_.onoT _ccou_ anl _racticabillt_ of ms_m_ check_

for Micr_me_an /_rolls chouid be _ _t_rtlzg _ith She _r_sm_ ,
DAztriet. •

12. _ fin_mclal reporting _roces_es both construction and operati_
areas need r(_vislcnto _rovlde _ith timely and more sr_c_/_Ic
_ata on xm_ou_c utilization°

IS. The l_ck o_ cash controi_ has in r_t_ntion of inordinately
lar_ e_h b:_lancesin the Di_t__ct_ lon_ !;eriod._,a_ well as _m-
pre_er use of c_h _o _upple_nt fuaa_ o._ _rcbabl_,_s eom-
tribute_ to <:efe,!catlon__._ich_have • Spec:./'icprocedures an_
e_forc_nt ;ar_ req_Ire_ %0 correct _ituatic_.

I_. l_volv!_ funa0 should _ held to mlnimu_.

I_. Billi_g a_d collection cc_tro!s foliow-u_ _roceciure_need much
atSention. ',

We revlew_a, _Ith your r_present_-ti_,_ "bhepi_po_ed _taffin<cl_tbern for "
the _adS_.tan& Finance ac_Ivi%y, az,d _b_t there i_ a neea for the
nu_rs g_d type_ of _osition: ir_i; in the _rz.p_al. _e_o _.iti'_'ns,"
of course, are af _uch importance that _eman_ %_lent _ith _trcng
pr._f_s_ or_l.baekgroam_ ar_iIr_itiative.

UntAl thi_.¢_ratlon is Im!acedcm a working system, manag¢_nt - "
also muc-tbe,extrezely _elective :_ the _r_o_:el _ratlng at the

Distric_ level_ sAnee Lnexpei_lenced :onnel-_ilinot be effective .
under th_ _resent _Isarray cf guideline: and Ir._tructlo_. There rill
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FAnally, _cial _o_ i_ t_en of th6 low leve! of •internal au_/t
_ctlvity in the Tz-uet_eZT1_Or_. A bro_d._ro_ of the type _re-
_crlbc_ in _6 IU i-_'__ _cre!y need.ed i_ thi_ _ra%ion, _robz_ly
msre _o th_ in _r_vother ar_ o_ the _¢_:a_nt. _e broad eco_ of

" th_ z._ce_ss_ T_ogra_: _.s set cut tn th_ re_ort. A _.Pofeeslonal review
act_v!t_ is _f euoh _ci_,.nce to im_r_vln_ management of the _rue_
•erri_._y tha_ it _houl_ be tm_ert_ken _Ith_-at_el_y. _r_er!y z_r_
of pro_e _ d_vel_,piz_pro_rams_ _ m:di% _c_a_li_kments_ _houl_

sub_e_ _._._e Office of _i%o_e£ %_tll f_her _o_ice. _o_l

'. _h_u_kdalso _qu_s_ _rt_rly _-e_oz_scm _r_,_u_=s_n _er areas c_vePea
in the report.

We un_e_tan_ _hat the GAO is _launin_ an audit _o hegira__%e_7
after or _hort!_Vb_fore the e_d of thls fi_al _ea_. We hops th_
funds _i!i be under _ontrol at that time and hav_ re_ues_ea a aeli%y
in the audit until %h_n to _rov_'det_Lmefor makim_ mecessa:_ chaa_e_
•in Z_rccedur_s. t

_hm _hole-he-._wteS_o01>_%AozA exte_le_ In eomme•etlmm wt%h thiz review
b_ all at Ss_-_ a=d _cnlrCfflce is a_pz_ei_t_.
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