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........ " January 20, 1959

National Sacurlty D__ci_lon /!emorm_dum 2

_. TO: The Vice President
The Secretary of State

The Secretary of Defense .
The Assiste_nt to the President for

National Security Affairs

The Director of Central I_telligcnce-

l " _ _hairman, Joint Chiefs of Staff

•. The Director of the US Information Agency

The Director of the Office of _-mergency

Preparedness

SUBJECT: Reorganization of the hTational Security Council System

To assist me in carrTing out my responsibilities for the conduct ofi

national security affairs, I hereby direct that t/_e iIational Security
- Council system be" reorganized as follows:

f

! A. The _._ational Security Council (!._C)

.'. The functions, membership and responsibilities of the National

Security Council shall be as set forth in the National Security Act of

1947, as amended.

The National Securlty Council shall be the principal forum for

consideration of policy issues requiring Presidential determination. The

nature of the issues to be considered may range from current crises and%

immediate operational problems to middle _nd iong-r_nNe plar,ning.

: ' The Council shall meet regularly, and discussi9, 9 will--except

!_ %, in ,Anusual circumstances--be limited to agenda_ subjects.'--' The Assistant

i to the President for National Security Affairs, at my direction and in

consultation with the Secretaries of State ._ud Defense, shall be
!

,responsible for determining the agenda and ensuring that r,he necessary

"'4. o

ii../The Director of Centra!i Intelligence will brief the NSC on each

; a4_enda item prior to its consideratlo'%.
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papers are pre;ared. Other members of the NSC m_y propose items for
inclusion on the agenda. The Asslstaut to the President shall be
assisted by a National Se_urlty Council Staff, as provided by law.

B. The N>tlona! Security Coun_.il Revlc:# Group

; An NSC Review Group is hereby established to end.mine papers

1 prior to their submission to the NSC. These papers r_zybe r_ceived
I from NSC Interde_=rtmental Groups_2/, from NoC .Ad Ho_ Groups2/, or
' from Departments (at their discretion').

The role of the Review Group shall be to review papers to
be dis=ussed by the NSC to assure that: i) the issue undez- consid__ration

i is worthy of _,'SCattention; 2) all realistic alternatives are presented;
3) the facts, including cost implications, and all de_artr_ent and agenuy
views are fairly and adequately set out. ireneReview Group shall also
be empo_.'eredto assign a_tion to the NSC Interde__artm.entalGroups or
NSC Ad Hoc Gz-oups, as appropriate.

The membership of the Revie_ Group shall include:
: °

t -- The Assistant to the President for INtio_al

, ' Security Affairs (Chair-_.zn);

-- The representative of the Secrcta_¢ of State;

! -- The representative of the Secretary of Defense;

-- The representative of the Director of Central
Intelligence;

• -- The representative of the Chairman, Joint
Chiefs of Staff.

Dependin_ on the issu_, _nder consideration, other agencies shall be
represented at the discretion of the Chairz,_an.

C. The National Security Council Under Secretaries Committee

The NSC Under Secretaries Co_.ittee shall consider:
"9..

I. Issues which are referred to it by the NSC Review
' Group.

2/ Discussed below.
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2. M_tters pe_rt_ining to interde_wartmental activities
of the US Government overseas:

3/(-- which are of an operation.-.inature - in distinction
to matters involving a substantial semurity policy
question); and

--on which NSC Interde;artment_l Groups have been
unable to reach a_'eement, or which are of a broader
mature than is suitable to any such Group; and

-- which do not require consideration at Presidential
or NSC level; and

-- which are then referred to it by the Secretar$ of
State.

The results of NSC Under Secretaries Committee considerw.tion of

the matters listed in 2. above, will be submitted to the Secretary
of State.

$

3- Othe_ orerationzl matters refe'.-redto it Jointly by the
Under Secretary of State and the Assist--_utto the President for
National Secuz'ity Affairs.

The membership of the Under Secretaries Cor_.,itteeshmll
include :

-- The Under Secretary of State (Chai_.-_);

• -- The Deputy Secretary of Defense;

-- The Assistant to the President for Naticnal
.... _.j Affalrs;

-- The Director of Central Intclllgence;

-- The Chalrr_an, Joint Chiefs of Staff.

Depemding on the issue under consideration, other agencies shaiZ be
represented at the discretion of the Chairm__n.

J

v

--3/ Determination shall be made Jointly by the Secretary of State
and the Assistant to the Presidcnt for National Security Affairs.
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D. Naticn__l Se=urity Council Interde_rtr::eutal Gro,,ps

ExistLn_ Interd-_!,_-_-_ment_-iReGional Groups an:l the existing
Political-Military InZerd_partmcnt_l Grcup, chaired by t1:eappropr_-ate
_ssistsmt S=crct?.z7 of State, are hereby reconstituted as paz_oof the
Nation._l S,_curi_y Cou_cil structure. The Interdep_rtr.mntzl Groups
shall perform the follo_.__ngfunctions: l) discussion anC decision on

,. imterdel_.rtm_.ntalissues _hich c_m be settled at the Assistant Secrete-z_J
level, including issues arisin_ out of .the imp!ememtation of ITSC
decisioms; 2) pz'cparation of molicy _.pers for consider_tion by the
NSC; 3) preparation of cont_,uge_u_ypapers on pote_utial c_oisis areas for
review by the IiSC.

The membership of the imterde_._artmentalres-ion_.lgroups shall
include the aG._ncies represented on the NSC Review Group. De_,_ndins on
the issue under consideration, other agencies shall be represented at
the discretion of the Ch_i2_n.

E. Natior_l Security Council Ad Hem Groups

-4 " l_bem a_propr!ate, I intend to appoint NSC Ad Hoe Groups to
deal _tth r._rticular problems, including those _:hichtranzcend regional
boundaries.

The opcr_,.tion_lre:ponsibility or authority of a Secret_ry over
' perso.unel fro:_his Department serving on interdepartmental co._--mittees--

including the authority to give necessa._v guidance to his representatives
in the perfor,-__neeof interdeI._.rtmentalgroup duties--is not limited by
this NSD:,I. Nor does this NSD'..Ilimit the authority and responsibility
of the Secz'etazv of State for those Intez-de_art-ental r_tters assigned
to him by ITeM 3.

Copies of reports of the interdepartmental groups shall be
transmitted to the heads of Depar_oments and Agencies sirz_ltaneously
with their submission to the NSC Review Group.

Na_._ 341 iz hereby rescinded.

#

U EO
//-


