


Purpose :

(S) The Secretary. of the Air Force has been designated

Executive Agent for the Department of Defense for the near-

term development of the island of Tinian, Mariana Islands,

to insure cordinated base development. This charter

delineates the responsibilities •of the Executive Agent, and

- the relationships with the Land Acquisition Agent and

Construction Agent.

Definitions : -

(S) EXECUTI\_ AGENT

The Secretary ..of the Air Force is .assigned responsibility:...
.' . • -..• '. g : • . ,

and. delegated authority by the Secretary of Defense for the

near-term development of Tinian Island by the Military

Departments. The Secretary of Defense has retained

construction project approval authority exercised in the

normal Military Construction Program cycle.

(U) LAND ACQUISITION AGENT

The Secretary of the Navy is the Land Acquisition Agent

through the Commander, Naval Facilities Engineering Command.

The Land Acquisition Agent will acquire and dispose of

-: lands..in accordance with current directives., and instructions.• :-

}
and advise the Exe'cutive Agent on land acquisition matters.
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(U) 0,':::.<...........>,

I

..... I".:..:.igor. {'" hhe C_':;_t::ucklun Agorot.

'£h@ Const:;uction ,,_,,t_•_"-",,:_'::.....:._si_- in master planning and

wi].l design and construct facilities for die }:J].itary

Departments in accordance with current directives• and

instructions °

•.l-osje.ctfVe.:".- .:...............:.-.-....-.:....,.. .........::.....:,,.,.....:.,,....,..:_.:............. .

(S) The Executive Agent coordinates and manages the

inter-related planning and progr_ming actions of the

!.:ilitary Departments. The objective is to satisfy military

requirements in the most economical manner. Development of

a new complex offers a unique opportunit_ to minimize

duplication of facilities, plan for efficient operition,

an_ acco_,_odate future requirements. The Executive Agent
•.- _ ... - :". .'. ".... ." :-.... ........,..,....... .:. ...:..,........'.,.. .....-...: ." ,.. _-;. "....

will direct the development of Tinian island to make

effective use of Department of Defense resources in close

coordination with the Military Departments and other

appropriate agencies.

Reguirements :

(U) The Executive Agent will consolidate the require-

ments of the Military Departments for facilities, logistical

support for common items, communications-electronics, and

or/her common requirements.

•. Programming: .. . . '.

•:.'. .... "'.'::"..:".' .:...,.....'...

(U) The Executive Agent :,,ill publish a coordinated

programmi::c_ plan which will list requirements and est._matec__

costs, assign tasks and priorities, establlsh' milestones and
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project ph.=_4_ and _='_,c._._l..eactions necessary to .....
.r

with _-h_ coordi-atec eevelomm(:,nt mhe n.ian W_.L_. ?';C:-_-,.'--"":.,"

to the Assistant Secretary of Defense (T _ ._ __.{_n--_=:l=,__ons and

Logistics) for review and approval. The E}:ecutive Agent
- ... ... :" • . . .- •

will update the progr_mzning plan to reflect chanjes in the

requlrements of .the Military Departments..and will advise, the...
..:......%.;-;- ..:.....: • , . :... ... .. .. . ... . . . ..: ,. ,

Assistant Secretary of Defense (Installations and Logistics)

of these changes during the annual budcet formulation and

review process.

Real Estate Accuisition:

(U) The Executive Agent will compile the land require-

ments of Militarl Departments, develop land use concepts,

designate" use of available real property consistent with

"": " '"" " theinst_l!ation master plan, :"and<coordinate authorizat._on :""

and funding. The Land Acquisition Agent will se._-_.eas the

technical advisor for the Military Departments in the real

estate planning matters, develop the real estate cost

estimates and procedures, and execute real property

trans actions.

Base Development Plannina:
t

(S) The Executive Agent will direct development of t_he

installation master plan for Tinian and will site required

facilities in accordance with that plan. The installation
_. - . £. .: : • • ..

" " ..... " plan ...... " ...... " "" ' "master" will be Submitted to the services for review

and approval of their proposed activities. The Construction

Agent will, at the request of.the ExeCutive Agent, assist

T
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in the installation master planning as a technical

advisor and will prepare, using pertinent Service directives

and m_unuals, sdch portions of the installation m_.ster plan

: ,,: •requested by .the Executive Agent The installation master

plan will consider possible long range military uses of tinian.

Facilities Program_mine:

(U) The Military Departments will progrmm facilities
o

"requirements in their Military Construction Program in

accordance with normal procedures to meet specific mission

requirements. Programming responsibility for com_on use

facilities, and Service peculiar requlrements will be

- identified in the prO:gran_min% pian!. To effect the -0verall: ::.....
k

coordination of construction requirements, all proposed•

construction programs will be coordinated with the Executive

Agent.

Design and Construction:

(U) Design and construction of approved and funded

pzojects will be accomplished in accordance with the

existing relationships between the sponsoring agency and

the Construction Agent. The Construction Agent will

advise the Executive Agent of the status of all approved

and _funded projects on a regular basis.

• . . • • .


