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A. UP MSG I%_35gz OCT 74, SAB [S) CNOTAL) r;-

I. [U] REF MSG REQ LONG-RANGE REQUIREMENTS FOR BASING RIGHTS _-_:
ON TINIAN BE IDENTIFIED [WITH 4NALYS_S AND RATIONALE] TO CINCPAC

NLT 22 OCT 74. L

2, (C) US ARMY BASING REQUIREMENTS ON TINIAN WOULD STEM FROM
ABROGATION OF BASING RIGHTS IN JAPANIOKINAWA ONLY ASSUMING THE 3"_• 'e-

LOSS OF THOSE RIGHTSo THE FOLLOWING ARMY REQUIREMENTS ARE

REVALIDATED.

3. [$) US ARMY AMMUNITION STORAGE! [QS_,@_@ SHORT TONS)
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_o ANALYSIS.

{_) IJS ARMY FACS (3,73Z ACRES] _,_ _;a _'_-,

3,25g ACRES - 833 IGLOOS II_}_,_;Li_ii_li,
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24_ ACRES - 2 MAINTENANCE BLDG5 _0_% 0

24B ACRES - I QUALITY ASSURANGE BLDG

(2) JOINT SERVICE FACS C4,77(_ ACRES)

2,175 ACRES - AMMUNITION PORT FACS

1,125 ACRES - FUNCTION/TEST RANGES

64_ ACRES - ADMINISTRATION/CANTONMENT AREA

415 ACRES - UNSERVICEABLE/HAZARDOUS STORAGE AREA

415 ACRES - DEMOLITION/BURN AREA

(3) TOTAL ACREAGE= 8_5@0 ACRES

(4} ESTIMATED COST: 162.4 MILLION [US ARMY FACS ONLY)

{5) PERSONNEL REQUIREMENTS
OFF EM DAC LABOR TOTAL

1@ 3@ 20 54@ 6@0
B. CONSIDERATIONS.

(I) THE USARPAC MAJOR CONSTRUCTION {MEA) PROJECT REQUEST

OD FORM 1391 WAS FORWARDED TO DA ON 30 JAN 74. THE PROJECT

REQUEST COVERS CONSTRUCTION OF FACS OUTLINED IN PARA 3A{1),
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C2) THE AMMO PCRT FACS MUST BE SUFFICIENT TO ALLOW A
THOROUGH PORT CAPABILITY OF 5,B@B - B,BB@ SH_RT TONS PER D_Y

(250,@00 SHORT TONS MUST BE OUTSHIPPED IN A 30-a5 DAY PERIOD}.

THE AMMO PORT FACS MUST ALSO BE CONSTRUCTED TO HANDLE
CONTAINERIZED AMMO SHIPMENTS FROM SELF-SUSTAINING AND NON-

SELF-SUSTAINING VESSELS.

C. OTHER CONSIDERATIONS° STUDIES ARE CURRENTLY UNDERWAY

TO REDUCE WAR RESERVE STOCKS IN THE PACIFIC. THESE REDUCED

LEVELS, IF APPROVED, WOULD REDUCE THE AMMO STORAGE REOUIREMENTS
AS FOLLOWS:

(I} US ARMY FACS (ip540)

1,300 ACRES - 333 IGLOOS (iRO,@Be SHORT TONS)

24@ ACRES - I MAINTENANCE BLDG AND 1 QUALITY

ASSURANGE BLDG

C2) JOINT FACS UNCHANGED.

(3) TOTAL ACRES REQUIRED: 6,310

(4) ESTIMATED COST: $65 MILLION

C5) PERSONNEL REQUIREMENTS
OFF EM DAC LABOR TOTAL

4 1_ 6 22_ _4_
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{6) THE REQUIREMENT FOR AMMO THROUGH'PUT CAPABILITY WILL
BE REDUCED TO 2,200 - 3,300 SHORT TONS DAILY,

4, (C). WATERCRAFT STORAGE=

A, ANALY.SIS" STORAGE SPACE WILL. BE REQUIRED FOR _43

WATERCRAFT CUPRENTLY LOCATED IN OKINAWA_
(1) A DRY LAND STORAGE AREA FOR 218 WATERCRAFT IS

REQUIRED, THE AREA SELECTED FOR DRY STORAGE (APPROX 20 ACRES)

$FIQULD BE LOCATED ADJACENT TO SHORE WITH A CONCRETE RAMP FOR

REMOVAL OF VESSELS FROM THE WATER, A LIFTING/REMOVAL CAPABILITY,

SUCH AS THE STRADDLE-GANTRy CRANE NOW BEING USED IN OKINAWAp MUST

BE PROVIDED TO REMOVE THE VESSELS FROM THE WATER AND TRANSPORT

THEM TO THE DRY STORAGE AREA,

(2) WET STORAGE SPACE OF 172j,{_R_. $Q FT_, WITH A MINIMUM

WATER DEPTH OF 12 FT, IS REQUIRED FOR 25 VESSELS SECURED TO

MOORING BUOYS,

(3) IN THE LONG TERM, THE SPACE REQUIREMENT FOR STI_RAGE OF
WATERCRAFT MAY BE REDUCED DUE TO MISSION CHANGES AND CHANGES IN

THE PACOM OPERATIONAL PROJECT STOCKS CURRENTLY UNDER REVIEW,

IN ANY EVENT, THE WATERCRAFT SHOULD REMAIN AT OKINAWA UNTIL TINIAN

FAC5 ARE READY FOR OCCUPANCY,
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6. PERSONNEL REQUIREMENTS. THE ESTIMATED FORCE STRENGTH

REQUIRED TO OPERATE THE WATERCRAFT STORAGE FACS IS!
OFF EM DAC LABOR TOTAL

5 IU t15 I_ 1_0
C, PORT FACS, THE PORT MUST BE LARGE ENOUGH TO ACCOMMODATE

CONTAINERSHIPS _ND HAVE THE HEAVY LIFT CAPABILITY FOR

OUTLOADING OF THE _ATERCRAFT SHOULD THEY BE REQUIRED TO SUPPORT

A CONTINGENCY PLAN,

5, (S) AIR DEFENSE, CINCPACAF IS CHARGED WITH OVERALL AIR

0EFENSE RESPONSIBILITY IN THE PACOM. FEEL, HOWEVER, THAT PLANNING

TO INTRODUCE SURFACE=TO=AIR MISSILE BN IN THE GUAM/TTPI AREA IS

REQUIRED, CONTINGENT UPON THE INCREASE OF UNITS AND MATERIEL IN

THAT AREA. RECOMMENC CONSIDERATION.BE GIVEN TO STATIONING A

HIKE HERCULES BN IN THAT AREA.

6_ (C) OPERATIONAL RESPONSIBILITY FOR THE PACIFIC STARS AND

STRIPES PASSED TO CINCPAC ON 1 OCT 7_, THFREFORE, NO ARMY
PLANNING FOR THIS FAC IS INCLUDED IN THE LONG-RANGE

REQUIREMENTS,

7, (S) RECAPITULATION (DOES NOT INCLUDE AIR DEFENSE

"_'b '_;__
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A, ACREAGE - ARMY 3,75B ACRES
B, ACREAGE - JOINT FACS 4p77B ACRES
C, ACREAGE - TOTAL 8_52(_ ACRES
D, WET STORAGE 172,7[_0 SO FT
E, PERSONNEL

OFF EM DAC LABOR TOTAL
t5 4B 2_ 665 74_

8, (I.J) IT IS ASSUMED THAT BASING FACS, INCLUDING AMMO,
MEDICAL FACS, ETC, WILL BE PROVIDED BY DOMINANT USER, THEREFORE,
SUCH FACS ARE NOT IM]CLUDED IN ARMY PLANNING,
GDS 31 DECEMBER tg8_
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