
! • _+ '_ T_)UST TERRITORY OF THE PACIFIC iSLANDS

t _ _ OFFICE OF THE HIGH COMMISSIONER _,._L_ ADDRESS

6rrrctAL 7, SAIPAN. MARIANA ISLANDS 96950 _COTT SAIPA%

(Senate)

President of the Senate:
Congress of Mi_a " --

Saipan, Marimba Islands 969,_

DrearMr. Presid_ut:

An audit of __--_inanc_ Office has bean uumpleted
by the Trust _zy Internal Auditors. Enclosed
please find cc_ies of the audit report for your infor-
ma+_ion.

s_ly you_,

_._c__gh Co.missic_er

Er_.losure
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{Sub-District)FINANCEOFFICE

MARI_/_AISIANI_

AUDIT I_POI_ No. 74-3

/



,roomCQ;, M.NO.
(Senate)

_RT OF AODI'T
(Sub-Distri_)F_ Of_

MarL_na Islands
1_O_ NO. ";4-3

At the _ of tb_Da_utyHighC_missioner,on-
of the District ,Administrator, dated Januart

24 w 1974, we andited the fiscal records and the z_-
la_ financial mana_t o_ the Rota Finance Office.
_he request for an audit resulted from the findings
of a z_cent (January 16, 1974) cash count conducted
by the Marianas District Fina_e Officer, Mr. Antonio /!
arriola. _herew-_ an allegedshortagein theneigh-

//bozhood of $i0,000.00.

Our audit objective was to determine that books and
records were being maintained in keeping with good
acc_m_ting principles and practices; _nd that fiscal
p_ controlledandsafeguardedallg__rnment
rummies and other assets. Above all, our audit objec-
tie was to det_nnine if a shortage does actually
exist and if so, to verify the shortage add obtain
all pertinentinfon_tionrela_d to theshgrtage.

• he e_mminaticm covert_ the July I, 1973 through
Jannar_ 28, 1974 period. Audit field work was

on site cn Rmta, January 28 - 29, 1974.

_ Infomm__ion

Mr. Joannes R. Taimanao, _trative Specialist II,
-- _ to-Saipan to attend the Political Status

_ion meeting cn January 6, 1974. He was asked
lm)take with him two Trust Territory Governn_nt
Imprest Fund replenishment checks, totaling $4,345.56,
to ucmmext into cash a_ return the cash to the Petty

! Crash Custodian, Miss Jamet Ogo, on or about January
•_ 11, 1974. After Mr. Taimanao failed to return to

R_ta, the _ _-_=tratnr's _presentative,



(Se,ate)

Mr. _ T. M_glona, _n_ SaipanJ_mary
14 - 15, 1974 for assistance in locating Mr. Tmimanao.
_ the reo_ultsprovedm_/ative,the _istrict
FinanceOffi_____,Mr. Arriola,was requestedto go
tO Rmta to _ a cash count. _he cash count

a shortage of $I0,607.09. _he Internal
Audit Office was contacted shortly thereafter to
mut

Rmmlts of Audit

•'mere are four (4) _t= funds =__:_,
incl-at,_g the G_-_al Fm_d_, which,a__
as follows-

Name of Fund Amount of Fund

A. _rest Fund ....... $ 1,000.00
B. Agricultu_ _volving _nd. 5,000.00
C. High _ _ject Fund . . 5,000.00

_ppz_priated by M.I.D.L.)
D. General Fund collection . .

- ofthe
Oo_ an_ _tion revealed a _ of $4,345.56,
which represents4_he total of the tm_ missing replen-
_t C_-_cS. _%ey are as follows:

.......... Check No. 050173 $2,528.31 Dated 11/5/73
Check No. 050295 1,817.25 Dated 12/10/73

$4,345.56

_ese t_ checks_ the rmplenishmantchecksgivauto
Mr. Taimanao t_ cunvmrt into cash and return tothe

-( Petty Cash _. It was learned that the Petty
Cash xeplenishment checks are usually c%shed with

Fund cash collections- huwever,theset_ ohecks
wam _ beau by Mr. _,
for _ cash to gemerat_ into Fund in

to _ these c_. _he Petty Cash Custodian
was repeatedlytold by Mr. Ta/ma_o-%hattherewas

o_qh in the fund to cash the two checks.
" _ 1 _ _ General Fund __

that therewas sufficient
i-the _ Fm_ co_ t_ cash h_th i_-these

._- _ ---2--"



COMM.NO.
{Senate)

d_e_ks. _he dates of the two replenishment_ are
5 and _ i0, 1973, which indicatesthat

Mr. Ta/manao purposelyheld on to these _ for
reasm_ other than 'nothaving sufficient cash' in
the Ceneral Fund.

! -
agriculture_vo--rvrn_m_ proved to he in order,
having the full auDunt of fund ($5,000.00)accounted
for.

It was noted that the Imprest Fund _nd the Agriculture
_iving F_d are a_mingled and m_intained as one
fund, totaling $6,000.00. _4e replenishn_ts for the..-.
t_ funds are _tted to the District Finance Office
also as one fund. We feel that the funds shouldbe

nm/ntained separatelyand replenishmentsfor these
funds should be handled separately.

_HighS_chool_Project- _Fun_d- _be High School Project
Fund, an appropriationfrom the Mariana IslandsDis-
trict Legislature,was received in part ($5,000.00)
in December 1973, to be used for expenditureson
the constructionof the _Dta High School. _he full
amount of the fund is intact and accounted for.
We were informed that this fund will soon be disbursed
for constructionexpendituresand the form of pay-

General Fund CoL1._:tion - Our findings from
_u_i_ of the General Fund collectionsdid confim
that a shortage does exist in the amount of $6,261.53.
Our em_ination inclu_d a verifica_on of math-

1 matical accuracy of the receipts and postings to thegeneral ledger. _he eumminationcovered the period
frc_ July i, 1973 to January 28, 1974. It was noted
that the z%<_iptswere in varl q_d order, and the

'_ posti_ to the general ledger wereimintained
within the prescribed fiscal procedures, _he
collecti_ were taped during the ea_minationperiod
_hid_ also proved to be in e_zellent order. We did

, not feel it necessary to examine the recordsprior
_m July i, 1973 since there was a cash count rode

the District Finanoe Offi_r duzing the _nth
of July 1973 whid_ was in balanoe with the gemeral



_here was a situation existing in the Rota Finance
Office_r thepast fiv_or six monthsthat contri-
butedto the embezzle-hr. _he AdministrativeSgecial-

• ist IT, Mr. Joannes R. _, was the sole keeper
of t_e general fund cellections and the Petty Cash
_an, Miss Janet Ogo, in d%arge of recording
the general ledger. A monthly cash collection
reportis pn%_red a_ forwardedto the District
FinanceOffi_r _bichinol_, =xmg otherpertinent
information, a cash com%t of the General Fund cnllec-

ti_s. _be cashcountfo_s reqai_ si_ateres,
certifying that a cash count was made hy the
___table Cashofficer,however,even thoughthe
Accotmtable Cash Officer, Miss Janet Ogo, signed 1:t1"
o=_ificati==, _ was not giventhe opportunity
to be present during the cash count that was
_y madeby _. Taimn_. _his practi_ is
far from having any firm internal fiscal cc_trols
and shonld never have cont/nued for that length of

without it b_ng reported or noticed. However,
it is understandable that this is another example
of a subordinate not wanting %0 'go over the head'
of her _ate s_sor - mear_T,ile, trusting
his jud_t and accepting mm%thly General Fund
cash cou_t figures without being physically present
duringthe actualommting of the cash.

Conclusicms & Recommendatioms

Our review and _tion of the Rota _nance Office's
financial mana_t and fiscal operation indicated
that there _¢as in fact a _nnfirmed shortage of
$10,607.09. It is evident that through the efforts
of the Administration Specialist II, having ulterior
motives, did prompt the shortage to oc_uro • We find
mo fault with the kee@ing of the gemeral ledgar, the
zecording of the pma-n_ receipts, the keeping
of the interim cash receipts, and the many other detailed
fiscal duties perfozmed in the Rota Finance Office.
Huwevar, we do take em_eptiom of the/method the monthly
General Fund collection cash count had been handled
in the past. A physical cash count must be taken in

the presem_e of at least t_o trusted employees -
those emp_ %_o affix their signabazes om the cash
ommt fore,certifyingthat the cashwas ommted and

r

03 6'78 --



(Senate)

It was _ that there is a need _r more timely
_e_sits into the General Fund, since oftentimes

_ of the generalfundcol/ecti__nszea_h
the twen_f thousand dollar _. Over the

period _ July I, _73 _ the er_ of our andit
period, _ were apprc_LTetelys_n deposits
made %d%i_his far frum su_icient. It _s reuom_

t_t deposits be made at least twice a _.

We _ for considerati_thatt_e
_ct _minis_'alxrinitiateinvesCi_ati-_ _,

er,xeaures _ taken _ e,e ex__t_ _,ar'i . j
!

by the investigating aue_rities, and that co__ve
legal action be i_-_tigatedby the _ District ]
should intent to imp_ly divert Trust _tcry i
assets by Joannes R. Taim_nao be proven.
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