February 26, 1974

yir., J. P. Samaritano

virector, .eal iscate Division

Lepartuent of the ilavy

Pacific Divislon

saval Yoedilities Engineering

Conmand .
FPO San Framcisco 906010

vear ir. Samaritano:

The Maval Architect of the hHarine Resources pivision, Departuent of
Zesources and Development, has recently completed the design of a fisaing
boat suitsble for nicrotesicn waters. Naclosed is an article wihich
appeared in the Tebruary 15, 1974 issue of the Trust Territory Loverunent
publication nizhiights, which gnplainms the project im greater detaidl.

You will note in the article that the iiarine Resources Division wishes

co have tiie soats constructed withdn the Trust “orricory uander centract
by a private rirm. the fivst puase cof the prograzn cails for the
construction of tea {10) beats of tac new design.

As part of the contract, the private firm will be supplied a suitable

aite for the coustructicn of tne bcats. Lot this purpeose, a porticm

of iiillitary Reteation /fxea .io. 1 (lzmapag Harbor) is desired to ba
utilizec. The attached portion of the U.S. Geological Survey 1:1§,0U0
scale map of Saipan indicates the iznds involved. This area is, of coursae,
located within the four (4) hectare tract for which a license vas requested
for boat building purpeoses in my letter to you of February 21, 1974. 1t

is believed tuat the February 21, 1974 request will take some time to

clear turougzh the various Upited States agencies concernad before approval
could be granted.

Aceordingly, we are writing to you at this tizme in an atteupt to sccure
enpediticusly tie ' r the above descrived boat
bueilding project. L1t is hopud teand too for.al liccasing procedure will

pot be ncecasgary for this linuitod perpose and thob a letter of autucrization
will be sufiicicnt pendiny a decision on the requested license. .0 interest

in the real property will be granted to the private firm awarded the coatract.
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acditicnally, no perzanent Inprovenents will be allewed to ba constructad

ga the lands in qucstiom. iha boats ara Lo sa of stoei hull cossiruccica and
nay be wuilt in the opem. “ue existive steed Iraca oweilding on thaa latd,
COoSLTLCLad BRLHEE Ll Zypacos Judn Cifica of Lfuronacy Sroparsdossd

srogran ia 1443, 18 envisionea to be usea for siorsgs ok psrts and

cquipoiente

1t i3 then, hoped that the evuve informakion and atzached paterisl will
be suiffcvient for you o Cunsidar ouX YLyuasl.

sincerely yours,
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LAND REQUESTED FOR
BOAT BUILDING PROJECT




New Fishing Doci Designed

Director of Resources and Development, Wyman X.
Zachary, has announced a special program which is
aimed at puttmg a number of qualified Micronesian
fisherman onto fishing vessels which they can own and
operate themselves.

The plan calls for a new design for a fishing boat for
fishing in the Trust Territory waters—one which would
replace the Okinawan-Japanese type of boat presently bieing
used in offshore tuna fishing which is of ancient design
and not nearly as productive as moctern fishing boats.

According to Zachary, these Okinawanvessels, made of
wood, are expensive and inefficient to operate. They
carry only limited quantities of bait under poor
conditions, have poor crew accommodations, travel very
slowly, and have a very limited ‘range, thus making it
impossible to fish more than 50 miles offshore. In
addition, the best hocking locations of these vessels are
high above the water, making it difficuit for the fishermen
to land the larger tuna.

In order to overcome these various difficulties, the
Naval Architect of Marine Resources Division, Wendeli H.
Calkins, in consuitation with Van Camp Sealcod
Company, local fishermen and other staff members, has
designed a new steel live-bait tuna fishing vessel which
should remedy all of the faults of “he present fishing fleet.

The design provides a ship with a range of 1,500 miles,
able to travei at a speed of nine knots and carrv a crew of
14 men, 61 feet in length with @ 19-fooc beam and a fiva
foot drofy, and o fithoco
holds. The fnshmg DOat hda been hzerai‘.y designed arcund
the bait wells whicn are useda to carry nve pait fish 10 e
fishing grounds as well as to store the tuna. Normat
baiting practices presently call for the concentration of
bait in a net and their transfer into the weils of the vessel
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by buckets and scoop_nets. Research at the University of
Hawaii has ciearly demonstrated that this type of handling
causes a large percentage of the bait to die and further
weakens the bait so that most of it dies within a 24-hour
period.

In order to remedy this problem, the new tuna vessel
has been designed with underwater doors which will make
it possible to actually swim the bait into the live wells,
thus eliminating the need to handle the bait with nets and
buckets. In addition, water will be supplied to the bait
wells by pumps which will double the present bait
carrying capabitity of a similar sized vessel. By utilizing
overflow wells, loss of bait will be reduced by eliminating
the normal “'sloshing’* action which takes place in present
open-type wells.

The vessel has also been designed to be operated as
simply as possible. Complicated equipment and machinery
has been restricted to a minimum in order to insure
against mechanical breakdowns. Plans and specifications
for the vessel have been circulated to shipyards
throughout the Far East, Hawaii, and the United Statas.
Those yards interested in bidding on the censtruction of
this vessel have been requested to submit bids in two
ways, including a proposal whereby the vessels will &
built within the Trust Territory at private yards. The
shipyards have been advised that it is the desire of the
Government to have the vessels buiit within the Trust
Territory utilizing as much Micronesian isbor as cossidie .
and tharehy redicing delivery fees for tha finened veseat
In addition, by building tne boats in tne TT, the
Micronesians wiil ce introduced to a whoie new arrav Of
mechanical skilis such as shipfitting, shipyard weldirg,
steel lay-outs, modern American practice in machinery,
pining and electrical installations.
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