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GERARDcouNsELC.S .... July 8, 1976

Mr. Howard N. Mantel

Dire_Ctor, Government Programs
Institute of Public Administration

55 West 44th Street

New York, New York 10036 :

Dear Mr. Mantel:

As you know, this law firm has been retained

to provide professional services in connection with the
Northern Mariana Islands Constitutional Convention. One

of the important components of this assignment is the

.._ preparation of numerous briefing papers for the Convention

delegates. I would like to know whether the Institute of

Public Administration is available to provide consulting

Services to this firm in connection with the writing of

these papers.

Our principal need is for some knowledgeable

external review of the papers before they are put into

final form. We are planning to write approximately 13

such briefing papers, averaging about 50/60 pages in

length. As now scheduled, the subjects to be considered
are as follows: (I) Executive Branch, (2) Legislative

Branch, (3) Judiciary Branch, (4) Local Government,

(5) Bill of Rights, (6) Suffrage and Elections, (7) Taxation

and Public Debt, (8) Amendment Process, (9) Land Alienation,

(i0) Public Lands, Environment and Natural Resources,
(ii) Education, (12) Schedule & Transitional Problems, and

(13) Washington Representation.
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I am approaching IPA with this request•because

of ,your ready access to professionals with varying skills

and experience. I am particularly interested in having

_ne organization assume the responsibility for identifying -

the particular kind of expert or experts who could most

effectively and economically review these papers. We are
not seeking editing assistancei we are concerned principally •

with making certain that no major issues have been overlooked,

that the appropriate resource ma£erials have been suitably

used, that the alternatives before the Convention have been

• fairly set forth, and that the relevant practical and other

considerations have been properly summarized. If IPA is

willing to assume this consulting responsibility, we can

discuss in more detail the precise nature of the assistance

which we are seeking.

•/ Our budget for this project is very limited. I

can allocate no more than $6,000 to this particular aspect _

of the undertaking. Based upon our • informal discussion a

few weeks ago, I would like some assurance that you per-

sonally will allocate approximately i0 days of your time

to the effort and that other professionals will be able to

_ spend the equivalent of about 15-20 man-days of effort. I

would like to keep related expenses, such as travel, down to

an absolute minimum. It is my hope that you can provide a

_,t useful service within these financial contraints; if this is
not the case, I would like to be so advised.

There is still considerable uncertainty regarding
the actual commencement of the Convention. It looks now as

though the Convention is unlikely to begin before September
at the earliest, which means that the briefing papers should

be completed by approximately the third week of August. If

the Convention slips to October, of course, we will have an

additional two or three weeks to work on the papers.

If IPA is Willing to undertake this assignment, I

expect that we will be able to send the first papers to you

during the week of July 19. Assuming that our review process
here functions as it should, other papers should be available

during the weeks of July 26 and August 2.
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Please feel free to give me a call to discuss

this matter further. I look forward to working with
you.

Sincerely,

Howard P. Willens

cc: Mr. Randolph L. Marshall


