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. ~. ,.. 

Dear Mr. ~hairmhn: 
. . .. . . . ... *. , - .  , Si ,- . . ,- . s: . < ,- , % I  . .r 

Submi t ted herewith for  reveiw and consideration by yo;- and/or your 
committee members are  my comments regarding the proposed amendments 
relat ive to such matters tha t  are  within the jurisdiction of your 
commi t t e e  . 
I very seriously belief t h a t  the topics proposed for  consideritions ''. 

are of such importance especially to  our local community which i s  
incidentally identical to  your 's tha t  i t  merits nothing less  than 
our  most careful scrutiny. Hence, I hereby implore you and/or your 
committee members to  absolve any personal prejudice(s) that  may 
impair the object ivi ty required throughout your deliberations for  
some of the comments offered herein are  rather tempered with sarcasm. 
This however was not intended t o  antagonize any one a t  a l l .  Instead, 
i t  i s  merely presented i n  tha t  tone t o  further demonstrate i t ' s  
very existence. Consequently, t h i s  provides you and your committee 
with the recourse to make proper sett lement(s) that  of ,  a system 
of local government tha t  lends i t s e l f  to  the current and long term 
requirements of i ' t ' s  community. 'This I t r u s t ,  i s  what you and your 
commi t t e e ,  have as pi red t o  achieve. 

May I therefore take t h i s  opportunity t o  express my gratitude to  you 
and those in your committee for  so l ic i t ing  our comments. SI YU'US 
MA'ASE. Finally, I wish t o  make additional comments a t  the Public 
Hearing when i t  convenes on July 1st .  

Very Sincerely, 

Enclosures 

* - .  
& L .  i ~ ~ i l ' i a r n  S .  Torres 

Luis M .  Limes 
=rar;c! sco T~mokane 
z , r i =  ;- ,, Delegates 
- ;.;;at: [)?I f q a f f ~  
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h i ,  . 
J*, . . '. .,, -'. ,.,. 

.,- '.. To repea l  t h e  A r t i c l e  ,111, Sec t ion  17(b) of t he  C o n s t i t u t i o n  o f  t h e  
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, . 
:,@:,:~~+:~.i,'.:.-~~ , . s ..:,-,- I ,. ::;:...The: ,'-. - repeal.:of, such a  p r o v i s i o n  c l e a r l y  t r a n s f e r s  t h e  complete 

h \ ; * , .  ', :, ,,-:,. ,,. g, ,;2;, .' '; ; , . 
,-;. "p.,:.,e;y:t.,f,. ~ 

( r e s p o n s i b i l i t y  and a u t h o r i t y  o f  t h e  respec t i ve  o f f i c e s  i n  T i n i a n  and 
.:. ',.. : :":::. Rota t o  t h e  Mayors"of those i s 1  and. Hence t he  Mayors would, have 

. . .. :. 
,i . . . . . . .  complete con t ro1 ,ove r  t h e  e n t i r e  f unc t i ons  o f  o u r . l o c a 1  government. 

, . 
%;'.. Whi le t h i s  proposal  would c e r t a i n l y  be embraced r a t h e r  t r iumphant l y  

. by those elements who favor  g i v i n g  more power t o  t h a t  o f f i c e  (Mayor), 
l e t  us f i r s t  examine some advantages and disadvantages t h a t  such 

, >  ,,: ,.Qd.;7 ' ,:,' ,; , ' a  proposal  would have upon t h e  general  p u b l i c  whose r i g h t  and 
. ,  , .. p r i v i l e d g e s  must t ake  precedence over any mat te r  o r  o f f i ce .  

To l i s t  t h e  advantages and t h e  disadvantages would take  perhaps longer 
than i s  p r a c t i c a l .  Therefore,  l e t  us o n l y  peruse t he  ma t te r  i n  a  
conso l ida ted  form which can s t i l l  serve as t h e  bas is  o f  our  ana l ys i s  

, i n  o r d e r  t o  h e l p  us determine what, and/or how t h e  amendments would 
bes t  b e n e f i t  ou r  community. 

F i r s t ,  as we beg in  t o  examine t h e  pros o f  t h e  proposal t h e  advantages 
seem more and more t o  be t h a t  t h e  b e n e f i t s  t h a t  a re  being recognized 
a re  mos t l y  those  t h a t  b e n e f i t  t he  O f f i ce  o f  t h e  Mayor. More over, 
s i nce  t h e  Mayor 's O f f i c e  w i l l  have t h e  same power as t h a t  of t h e  
Governor a l though sca led down t o  t h e  l i m i t s  o f  h i s  i s l a n d  community. 
I n  o t h e r  words, t h e  Mayor would assume a  more d i r e c t  r o l e  w i t h  regards 
t o  i n d i v i d u a l  departmental  mat te rs .  The ques t ion  there fo re  t h a t  
m e r i t s  a  complete d i s c l o s u r e  i s  t h a t  does t h e  Mayor 's O f f i c e  under 
i t s  present  s e t  up a b l e  t o  f u l f i l l  i t s  r o l l  e f f i c i e n t l y  and e f f ec t i ve l y?  
I n  o t h e r  words, has t h e  O f f i c e  o f  t he  Mayor func t ioned  o r  performed 
so e x c e p t i o n a l l y  w e l l  o r  i n  such an exemplary manner t o  be deserv ing 
o f  a d d i t i o n a l  r espons ib i  1  i t i e s .  

Before any a t tempt  i s  made t o  answer t h e  above quest ion,  l e t  us ponder 
some o f  t h e  p o t e n t i a l  d i s a s t e r s  t h a t  can very  e a s i l y  t ake  p lace i f  
t h i s  proposal  i s  ever  imp1 emented. 

Wi thout  any doubt, t h e  c o n s o l i d a t i o n  o f  ou r  e n t i r e  a d m i n i s t r a t i v e  
powers and r e s p o n s i b i l i t i e s  i n t o  t h e  O f f i c e  o f  t h e  Mayor would l e a d  
i n t o  t h e  complete d e t e r i o r a t i o n  of p u b l i c  se rv ices  and u l t i m a t e l y  
p u b l i c  t r u s t .  P roo f  of  t h i s  can be t raced  through t h e  r e a l i z a t i o n  
and understanding o f  c e r t a i n  p r i n c i p l e s  t h a t  our  government has been 
p r a c t i c i n g .  To undc>-stand c l e a r l y ,  l e t  us assume t h a t  t h e  proposal i s  
a l ready i n  e f f e c t .  r h i s  means t h e  f o l l o w i n g :  
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roposal NO. 73-85 con t . .r. ,: + 
. , " .", ,.<.,. ,.,. .. . -. ..: .< ' . , . .  j .  + , , I.. _. I 

a )  ~l l"d~partments/agencies serving under the pleasure of 
, 

the mayor-,will be subservient to  the whims and wishes. 
'': ' of* .the, , ~ a ~ o r ' s : , ~ f f i c e :   he 'end resul t :  i s ' t ha t  pub1 ic d 

s . . ,  . services' would revert t o  ' the piece meal.Tbasis rendered 
according t o  the,very wishes'of . . the Mayor i,n%office.' . 

,' r . . 1 
, I 

b)  There" exist  no "check and balance". The administering 
c.i',:l, ' -,.. ...,.,'..; .'. - . .., .. author-i ty; can,. therefore make- uni 1 ateral changes t h a t .  
a,  

. may'completely a1,ter' existing programs via any method 
emp 1 eyed, ' ' : - ' , ':' ' L .  . . 

.i ' 

q . . 
{F',.! ;, 

1; ,,.;;' ~ ' '  p. ,,:.: i ,  , , 
,,'l,.,,i'., ,!,,' I;!. , ., / I . . .  . . ) ,  I, ;:,:.':,,, ,: I,'! 
$ 1 .  . , . I  ,,,:. .': . ' ,, 

/ $ i . , y ; ,  1 

, J,:, I:: ,.,, 
It1 ! ) I  

:>!,';;;, ;;: 
l l j '  ',, , 
/I; #, ' .,i..,; i, 
fi.! . ,I!. ' .. :, 
1:; ,',', , . . . 

There exi ts  no "fiscal responsi bi 1 i ty". The adminis- 
tering authority need no 1 onger just i fy expenditures 
therefore ,there i s  no need to operate within the budjet 
allotments. . ,. .. 

A1 1 departments/agenci es striped of i ts ' authori ty t o  
make plans and act independently would loose effective- 
ness as they can no longer take credit  for good perform- 
ance. This lack of motivation would resul t  in more 
wasteful spending since employees get no recognition 
and l o r  reward for their  good efforts and deeds. 

Proposal NO. 109-85 

To amend Section 2 o'f Article VI of the NMI Constitution relating t o  
el ection of Mayor. 

COMMENTS 

Although th is  proposal does not pertain t o  Tinian directly i t s '  over- 
a l l  effect i s  that i t  causes a very significant drain u n t o  our already 
meager funds that our government operates on. The creation ofprecinct 
commissioners i s  a grand idea no d o u b t .  However, the financial 
c r i s i s  experienced a t  present by our government simply declares that 
we cannot afford such extravagance. If the individual precincts 
can afford to  install  them without reliance of financial assistance 
from our s t a t e  government, price1 ess information can indeed be obtain 
from such a noble experiment. Otherwise, the present se t  up can - 
either be l e f t  as i s ,  or deleted in i t s '  entirety for the 3rd 
Senatorial District .  
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. To amend A r t i c l e  V I  o f  t h e  NMI ~ d n s t i  t u t i o n  regard ing  Local  Govern- 
men t . 
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. .  
, O f  ' the e n t i r e  p roposa ls  a f f e c t i n g  l o c a l  governments, t h i s  o n e  i s  t he  

-.. . . . most a p p r o p r i a t e  f o r  t h e  smal l  is1and.communi t ies  o f  T.inian, and Rota. ;..*,,! . ..* , .,,. *. 

,. . ' Th is  p a r t i c u l  a r  proposal  ' p rov ides  f o r j . t he  system o f  l o c a l  'government 
.. , . ,I . . . - .  ., t h a t  guarantees: t h e  d e l i v e r y  o f  v i t a l  ' p u b l i c  se r v i ces '  on an equal 

and unbiased bas is .  Th i s  p r o t e c t i o n  i s  doubly  assured bythenecessary  
,: : I . . r : , ~  ; .,- involvement o f  a  group o f  i n d i v i d u a l s  i n s t e a d .  o f  a. s i n g l e  e n t i t y  as 

.. sought i n  an e a r l i e r  proposal .  T h i s  proposal  a l s o  f u r t h e r  decentra- 
1 i z e s  t h e  c u r r e n t  fo rm o f  l o c a l  government which 1  acks t h e  c o n t r o l s  

. >  . -  . - needed t o  make t h e  system more respons ib l e  and accountable.  There 
' however e x i s t  room f o r  more improvement. For  example, t h e  proposal 

c a l l s  f o r  t h e  implementat ion o f  t h e  Mun i c i pa l  Counc i l  i n  a l l  o f  t h e  
t h r e e  ma jo r  i s l a n d s ,  i .e., Saipan, T i n i a n ,  and Rota. Th i s  i s  perhaps 
an o v e r s i g h t  which can be ve ry  e a s i l y  aver ted .  To t h i s ,  we very  
s imp ly  exc lude  t h e  3 r d  Sena to r i a l  D i s t r i c t  as t h e i r  concerns would 
have t h e  e a r  o f  ou r  s t a t e  government f i rmly entrenched w i t h i n  t h e i r  
m i d s t  t o  c o r r e c t  t h e i r  needs. One o t h e r  advantage o f  t h i s  proposal  
i s  t h a t  i t  f r e e s  t h e  l o c a l  government f rom comrniting t h e  same i l l s  
and f a t e s  t h a t  seems r a t h e r  u n f o r t u n a t e  i n  our  c u r r e n t  day manifes- 
t a t i o n s .  T h i s  perhaps m igh t  w e l l  be t h e  s t a r t  o f  an e r a  i n  ou r  
h i s t o r y  where in  t h e  smal l  l o c a l  government ou tsh ines  t h e  s t a t e  
government i n  terms of p r o v i d i n g  more b e n e f i t s  and se rv i ces  t o  i t s '  
c o n s t i t u e n t s  . 
F i n a l l y ,  ano the r  aspec t  t h a t  would mark as an advantage f o r  t h e  s t a t e  
government i s  t h a t  i t  would n o t  g e t  blame f o r  t h e  f a i l u r e s  o f  t h e  
l o c a l  government s i n c e  i t  exerc ises  l i t t l e  o r  no a u t h o r i t y  over i t s  
a f f a i r s  and . ac t i ons .  

Proposal NO. 151-85 

To d e l e t e  A r t i c l e  V I  of t h e  NMI C o n s t i t u t i o n  i n  i t s  e n t i r e t y  r e l a t i n g  
t o  Local  Government. 

Proposal NO. 154-85 

To amend S e c t i o n  17(a)  o f  A r t i c l e  111; t o  d e l e t e  Sec t i on  17(b)  and . 
( c )  o f  A r t i c l e  I11 o f  t h e  N M I  C o n s t i t u t i o n  i:: t h e i r  e n t i r e t y  r e l a t i n g  
t o  Pub1 i c  Serv ices .  
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. '  r '.. ;' ; .:... I.. , 

' o f  these proposals  demonst ra te  a  c l e a r  and o u t r i g h t  d i s rega rd  
he r i g h t s  and p r i v i l e d g e s  of  t h e  peop le  i n  t h e  T i n i a n  and Rota . Are t h e  de lega tes  o f  t h i s  p a r t i c u l a r  proposals  no 

e r n  t h a t  we;are a l l .  equal  and a r e ' . t h e r e f o r e  e n t i t l e d  t o  
g h t  and p r i v i  l e d g e s . ' t h a t  t h e y  en joy; Have they . ' fo rgo t ten  
t i r e  corn mu nit.^ he re  on TINIAN have s a c r i f i c e d  213rds o f  

, . 
, ,  : .  : ,  ', ou r  g r e a t e s t  a s s e t  so t h a t  we.can a l l  be what we a r e  now and w i l l  

; . . ., " " . 
1 . 5  . .  

.,, . - . ? ,  be f o r  genera t ions  t o  come. Have t h e y  f o r g o t t e n  t h a t  f o r  u n t o l d  
i . ix .;.. ,.>' , *v .td,,. . .  ? 
; 2: * . : , . I . .  : : . ., . r , <  i,, , , . . .  

, :..;:!$ years ;  d u r i n g  t h e  Naval A d m i n i s t r a t i o n  t o  t h i s  ve r y  da te  our  community 

. : : 
,, ' has been sub jec ted  t o  t h e  "Hand Me Downs" and what o t h e r  " l e f t  Overs" 

1 .$ . . A ,  3 .  : ., , . . , ,, ,,.- . ....." and "o the r  "Spares" t h a t  t h e y ' o n .  Saipan have passed on t o ' u s .  I s  i t  
! '  

L .  i d : . .  . . ,  , 
, * ..... j.',' - ,,* . t h e i r  b e l i e f s  t h a t  t h e  people  of T i n i a n  and Rota a r e  "Second Class"  
I jl $: , .,.' '*' ' ,  ' ' ?."ci ti.zens 'and t h e r e f o r e  o n l y ' e n t i  t l e d  ' t o  t h e  r e j e c t s  t h a t  Saipan 
I 
I r! 

. , ,; . d i scards ,  o r  d isposes. P r i o r  t o  t h i s  p roposa ls  we a t l e a s t  have a 
I .  i ::, . .,,. 

vo i ce  t h a t  a1 lows ou r  people  t o  be heard from t ime  t o  t ime. However, 
'I ., .,>; *, ,?', . I %, . ,,, . ... t h i s  proposal  seeks t o  t a k e  even t h a t  r i g h t  away f rom us completely.  

Mhat good would ou r  l eade rs  become i f  t h e i r  o n l y  purpose i s  t o  t ake  ' 
o rders  f rom o t h e r  supreme be ings i n  o u r  s t a t e  government on Saipan. 
Th i s  proposal  seems t o  be designed t o  comp le te l y  erase f rom ex i s -  

I tence ou r  p resen t  fo rm o f  l o c a l  government and then  r e p l a c e  i t  w i t h  
1 a  "Puppet Government" t h a t  i s  n o t  e l e c t e d  by ou r  people  b u t  t o  be 
i appoin ted by  t h e  Governor t o  r e p r e s e n t  t h a t  o f f i c e .  Th i s  form o f  

arrogance . d i s p l a y s  t h e  r e a l  contempt t h a t  some o f  o u r  so c a l l e d  "Good 
Meaning Fe l l ow  C i t i z e n s  of Saipan" have f o r  us. Wel l ,  IN0 THANK YOU. 

To add f u e l  t o  t h e  f i r e ,  t h e  reason ing  adopted by t h e  de legates 
propos ing t h i s  p a r t i c u l a r  amendment i s  t h a t  i t  saves ou r  government 
more money. Now t h i s  i s  a  ve r y  i nnocen t  and we1 1 meaning o b j e c t i v e .  
But  i r o n i c a l l y  t h e  same de lega tes  a r e  a t  t h e  same t i m e  propos ing 
t o  pump more expend i tu res  i n  t h e  government o p e r a t i o n  by t h e i r  
" p r e c i n c t  commissioner" scheme which t r a n s f e r s  t h e  money f r om being 
spent i n s t e a d  o f  T i n i a n  and Rota t o  none o t h e r  than  t h e i r  home i s l a n d  
of t h e  " T h i r d  Sena to r i a l  ' D i s t r i c t " .  I n  o t h e r  words, they  want t o  c u t  
spending on T i n i a n  and Rota and t hen  t u r n  around and maximize i t  on 
Saipan. If t h a t  i s  n o t  GREED i n  i t s  c l a s s i c  form, no one w i l l  ever  
know i t s  r e a l  meaning. Ever. 


