
MARIANA ISLANDS HOUSING AUTHORITY 
P.O. 8 0 X  514 .  SAIPAN, CM 96950 
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The Honorable Herman T. Guerrero  
P r e s i d e n t  
Second Northern Marianas 

C o n s t i t u t i o n p l  Convention 
House of Taga 
Sa ipan ,  CM 96950 

R e :  COMMITTEE RECOMENDATION NO. 25 

Dear M r .  P r e s i d e n t :  

W e  have been dismayed o v e r  t h e  news w e  heard  ove r  t h e  r a d i o  
t h a t  t h e  Convention had pas sed ,  on f i r s t  r ead ing ,  a proposed 
amendment t h a t  would p l a c e  employees o f  p u b l i c  c o r p o r a t i o n ,  
a g e n c i e s ,  and government i n s t r i u n e n t a l i t i e s  under t h e  C i v i l  
S e r v i c e  System. 

A s  a g e n e r a l  r u l e ,  p u b l i c '  c o r p o r a t i o n s ,  i n s t r u m e n t a l i t i e s ,  
and agenc ie s  a r e  c r e a t e d  by l e g i s l a t i o n  o r  e x c u t i v e  o r d e r s  
f o r  s p e c i f i c '  purposes .  And r ecogn iz ing  t h e  uniqueness  o f  
t h e  t ype  o f  s e r v i c e s  and /o r  a s s i s t a n c e  t h a t  each  p u b l i c  
c o r p o r a t i o n ,  i n s t r u m e n t a l i t y ,  o r  agency has  t o  p rov ide ,  
e n a b l i n g  l e g i s l a t i o n  o r  e x e c u t i v e  o r d e r  p rov ides  t h e  
govern ing  body w i t h  some degree  o f  independence and f l e x i b i l i t y  
w i t h i n  which t o  f u n c t i o n .  T h i s  i n c l u d e s  t h e  e x e r c i s e  of  every  
a d m i n i s t r a t i v e  and program d i c i s i o n  making a u t h o r i t y  t o  
e f f e c t i v e l y  c a r r y o u t  i t s  mandate. 

By and l a r g e ,  t h e  succes s  o f  p u b l i c  c o r p o r a t i o n s  maybe measured 
by t h e  degree  o f  independence t h a t  t h e y  a r e  a f fo rded .  W e  
h o n e s t l y  b e l i e v e  t h a t  t h e  e f f e c t i v e n e s s  o f  p u b l i c  c o r p o r a t i o n s  
would be s e r i o u s l y  compromised i f  t h e i r  a u t h o r i t y  t o  employ 
and d i s m i s s  employees i n  accordance wi th  e s t a b l i s h e d  r u l e s  
and r e g u l a t i o n s  i s  removed and t r a n s f e r r e d  t o  t h e  C i v i l  S e r v i c e  
Commission. 

T h e  Personne l  Manual, a s  adopted by t h e  Board o f  D i r e c t o r s ,  
p rov ides  f o r  s y s t e m a t i c  p rocedures  f o r  e f f i c i e n t  and e f f e c t i v e  
a d m i n i s t r a t i o n  of  p e r s o n n e l  and,  t o  govern ass igned  r e s p o n s i b i l i t y  
o f  employees, a u t h o r i t y ,  a c c o u n t a b i l i t y ,  employee s u p e r v i s o r  
i n t e r - r e l a t i o n s h i p ,  and employees b e n e f i t s  and p r i v i l e g e s .  
W e  f e e l  t h a t  employees r i g h t s  a s  p rov ided  f o r  by p u b l i c  

"MIHA is an equal employment and fair housing public agency" 

& d W4/5<- -/"d 



The Honorable H.T. Guerrero l t r  c o n t  
J u l y  12 ,  1985 
Page 2 

c o r p o r a t i o n s  are comparable, i f  n o t  e q u a l  t o  t hose ,  which 
are provided employees of t h e  Execut ive  Branch of o u r  
government. Wule employees of  p u b l i c  c o r p o r a t i o n s  may n o t  
en joy  t h e  same s e c u r i t y  of  employment t h a t  employees o f  t h e  
Execut ive  Branch have, they are extended t h e  same p r i v i l e g e s .  
These are workman's compensation, l i f e  i n su rance ,  en ro l lmen t  
i n  t h e  ~ e t i r e m e n t  Program and job t r a i n i n g  o p p o r t u n i t i e s .  
I n  a d d i t i o n ,  t h e y  a r e  p a r t i c i p a t i n g  i n  a shared  Heal th  Insu rance  
Program. A program t h a t  w i l l  s ave  o u r  government a s u b s t a n t i a l  
amount o f  money f o r  medical  c o s t .  

Because most programs t h a t  are ope ra t ed  by p u b l i c  c o r p o r a t i o n s  
are funded i n  whole o r  i n  p a r t  by t h e  U.S .  Fede ra l  Government, 
t h e  personnel  a d m i n i s t r a t i o n  and employment p r a c t i c e s  o f  each  
r e s p e c t i v e  c o r p o r a t i o n  must be reviewed and approved by t h e  
g r a n t o r  agency. Such review and approva l  must be  made i n  
conformity  t o  every  a p p l i c a b l e  p r o v i s i o n s  o f  t h e  Civ ' i l  Rights  
A c t s  of 1964 and 1968. I n  a d d i t i o n ,  t h e s e  c o r p o r a t i o n s  are 
r e q u i r e d  t o  adopt  and promulgate a f f i r m a t i v e  a c t i o n  p l a n s ,  
i n s u r i n g  t h a t  employment and e x t e n s i o n  of  a s s i s t a n c e  p o l i c i e s  
a r e  implemented i n  strict compliance t o  a p p l i c a b l e  laws. 

W e  c a n ' t  he lped  b u t  n o t e  t h a t  based on a number of p roposa l  
we  have seen  in t roduced  and, most a s s u r e d l y  Committee Recommen- 
d a t i o n  No. 25, t h e  Convention is b e n t  on t a k i n g  t h e  ve ry  f i b e r  
t h a t  makes p u b l i c  c o r p o r a t i o n s  e f f i c i e n t  i n  car ry ing-out  t h e i r  
mandate. If you w e r e  t o  t a k e  away t h e i r  autonomy in 'managing  
t h e i r '  pe r sonne l  a d m i n i s t r a t i o n  and t h e  a u t h o r i t y  t o  a l l o c a t e  
t h e i r  funds t o  ach ieve  t h e i r '  g o a l s  and o b j e c t i v e s ,  you w i l ' l  
b a s i c a l l y  have pub l i c '  c o r p o r a t i o n s  t h a t  are o p e r a t i o n a l ,  if 
n o t  f o r  anyth ing  e l s e ,  t o  provide  employment- 

S i n c e r e l y   yours,^ 


