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EXTRACIS FiOY ORIGINAL EQUECE

UNITED 8TATes PACIFIC FLEET
ARL PACIFIC OCEAX ARLAS
HEAW UARTERE OF THE CORBARDRR IN CHIEF

17 November 1944

Frows: Iinspector Genersl, U.s. Pzeific Fleet and Peeific
Jeesnn Areas.

Tos Commander in Chief, U.5. Prcific Fleet anc Pacific
deean AreusS.

Subject: Inspection of SalPaN.

teference: (a% CinCPOAts serial 003177 of £ Uctober 1944.
(b) CinCPOA's seriel 9376 of 26 Uctober 1%944.

Enclosure! (#) Report of subject Inspection.

i. In sccordence with the instructlons contsained in
reference {aj, I concucted zn Inspection of the Isiung Dise,
5h1PLL, beltween 29 Uctober 1944 and 3 Novenber 1944, asslsted by:
Fesr Adwmirsl K. N. Lening, (&C), USH; Colonel killard Plerson,
1GD, UHa; Captain k. A. Terbutton, USN; Captsain H. . Jennings,
gpid, Captain ¥, L. Goulett, Ubi; Lieutenant Communder J. i.bominy,
(CeC), UBn; Licutensnt B. Hunt, USKLR: end Lieutensnt B.F.birdsey,
{3 ?,D ﬁﬁ a

<. The general mission for the Islznd base, SiLlPAN,
is to provide &n Advanced Alr Base to support offensive op=ra-
tions of VB zndé VLE alreraft; to provide & Havul Bese and to
develop narbor and harbor facilities to the extent of physlical
tiritstions in order to support the iszlsnd and fleet sctlvitles.

5 The base is uncer the commanc of kigor Genersi
sondeford Jarmen, USA., apnd nppesrs Lo be vell orgsnized and
smoothly functioning. At the present time, Iintensive develop-
ment iz tauing plsce, and there is o lacxk of attentlon to uni-
forz regulutions whichk should be corrected after the construc-
tion period is over. There is some lacxk of smurtress anu wlli-
tary courtesy om the port of enlisted personnel shich is belicved
Lo be aue to ignorince rother then futent. fhe morsle of oificers
and wen .ppesred to be excellent. 1here had been » definlte ime-
srovesment with the arrival of fresh [oou two asye prior to the
srrival of itne inspectlion periy. ’ '

iva. : Hoszpitels. fThere are three brmy hospitaels on

the Islunu, the 369th ttation Hospitel with capoclty of 750
beds, bthe 176th Stetion Hospital with 500 beds, and the Lli8th
Generel hospitel vith 1000 beds. in snnex to the 369th ftstlon
hospitel containg 550 beds which sre used for the civilian popu-
lation. In 2aéition to the sbove, the SECOND Marine bilvision
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has & 750 bed hospltal which 1s not directly under the frny
Garrison control. Fleld dispensaries are dispersed through the
aress of troop councentrations. Uental clinics are maintaoined =8
# part of the stsatlon and general hospitals. 4 wecdlezl supply
unit whose mission 1s to gupply all Army troops in the Kerlenss
ares, iz at orcsent largely under canvas, and meaintains 290 day
level of 'supplies.

Grest progress h.s been maue in the ellminzxtion
of flies and wosgultoes, LT was sprayed over the ares of troop
Cecopcentration &nc sodium arsenste has been used in the operation
of temporary pit letrinez. These wmewsures topeihsr with the
change in the secsson have plmozlb ellminated flies and mosquilues
from this ares.

1i. Public vorks. All construction unlits except the
CBuUs attached to the ACORNS are under the control of the Island
Commancer, snd under the direct supervision of the Izluind Engineer.
This orgenization is working effectively anc efficlently. Great
progress hag been made on road development. Alr Flelds, vster
supply syster, military depotis, hospitsl facllities and fuel
storage are being pushed to the utmost with availsble construc-
tion forces and umsterisl, snd fleet support projects are pro-
gressing satisfactorily. The small boal repoir focilitles are
in need of enlargement znd considerable work nmusi be done before
this azectivity can be considered entirely effective. ¥ith the
arrival of the 117th KCH, which 1is schedules to azssist In this
project, mersed propgress should be wade. ESome additlonal dred-
Zing is needed there, and a considerable amount eround the harbor
and Wavuel Duasge, :

Steel piling for the merginal pler frow which
four piers, 486 feet by 96 feet will project, is due to arrive
in the next echelon shipping. Dolphins are slrexdy in place for
the first of these plers. Pontoons for these are avalilable, but
jewelyy for their assembly 1: missing.

13. Keval Base,. Hew offices have been proviued for
the Raval Buse Commender, and lmmedistely sadjecent to sapme, &
new office for the Port vdrector w11l be estsblished.

Five Liberty ships can dischsrge simultansously
ulongside docks at present, and when the nev pler construction
prograr is conpleted 13 such ships can discharge alongside plers.
At present cxrgo is hancled at the rete of approximately 7000
/1 per day. Unly vessels available for use ss tugs are two ilL's
and teo LUxls. With sdéitionsl vessels belng moved to and from
plers, additionzl tugs will be reguired and two tugs of approx-
imntely 1000 horsepower each should be provided.

15. Military Government. The uilltary Government 1s
organized into the following depurtments: Public Relztlons,

SEGRET
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Sorean Compound Commsnder, Jap Compoun{ ° cing,
Medlcal, Transportation, Legsl, Economlcs; runcecromy—ruvilc
Safety, Finence and Supply.

In addition to the Deputy Chilef Civil Affsirs
Officer there are 22 line officers and 15 staff officers. There
are 108 enlisted men assigned to this section. 4n ¥.P. company
is 2lso assigned by IsCom hut not under discinlineary control of
LCCAO.

(@) Iraining of Officer Personpel. Vith certzin
exceptions the officers have succeeded in.turning in
reditable performences, in spite of insaecuate training.
buring training of Military Government officers, increzsed
euphasis nmust be placed on the fuct thet in its early stages,
eng for ¢ coosldersble period, the tesk to be performed by
ther 1s one of housing, wajor medical care, mass feeding and
clotiiing, anc ecapp organirzation and c.ontrol. Leter the
organization and opsration of governument in the generally
uncerstoou term will take place but the Jananese and the
dorean populations will probably remain uncer surveillznce
&nd suceh rehabllitetion zs tageg place will be dilrected
toward relleving pressure on imported supplies.

(b) Housing. The present housing is insdeguate
in that it still consists of salvaged weterials and heastily
constructed shielter. “ith the arrival of building msteriszls
housing units on & sipple but =dequate scale are being
erected. 'The Chumorros 1ill be moved to Charan Kenos and
will be alded in reconstructing the domaged bullulngs therein.

(c) Economics, Arriculture snd Fishing, The
civiliens furnish theilr own personal services as l-undry,
barbers, tallors, etc., ana & nuaber of light incustries
nave been organlzed including cigar maxing, b kery, candy
moxer, soup naking, furniture shop and souvenir hondicraft.

Leng adjescent to the camp has been sssigned for
subsistence farming and is being placed uncer cultivstion.
Thie cun anu should be expended to the maximum.

Jne Jaopanese seripan hies been salvaged and others
facilities oi IsCom. These can make a major contribution
to support ol the civilians.

£ trade store has been opened. Htocks on hand
Ve been iancdeguate but reguisitions outstendling should
correct tuis.

(@) Educstion and heligion. Tecchers picked
from Those w.ih previous experience have been selected and
zre training inexperienced personnel. ‘When an adequsate
steff 1s zssembled anc sultable structures can be erected,
gchools will be opened., It 1s belleved this will require
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careful supervision anc it is recompmended that CinCrOs
issue & directive on eaucationsl principles to be fole
lowed. In orcver that nzative population may absorb the
ldeas and ldezls of the United States it 1g belleveo that
Juzpanese, Koreans and Oxinswas from Hawall, who are known
to be loyal, should be sent out is teschers to those groups.®

(d) Labor. Just under 4,000 lsborers maie and
female, are turned out dally. This is 81} of estimated
potential. The labor used within the camps 1s held to &
pinimum in order %o provide as much as possible to other
units ot tne Island Command.

% Heliglon ic free from control except from
Htzte Shinto which is forbidden.

(f) Public Safetv. Three police forces have
been organized, Japanese, SLorean, and Chamorro-Caroliniszun,
Japaneses nollce have authority over thelr own negple. A
surprising degree of coopersation has been experienced
from the Jepanese. Supervision is thorough but a good job
has been done in maxlng the Japanese understana they are
pc;ic*ng thenselves for thelr oen benefii. Leborers work-
ing for miiitary units are golice& by those units while
abgent from their cezmp.

(g) Medicel. Adequate wmediczl facillties and
personunel are now avallable or in immedlate proppect.
The deuth rate has declined to reessonsble proporiions and
senitation 1s sabisfactory consldering lack of construc-
tion wpotericl znc constricted space.

16. Hecuomnencationg.

(i) Provide nurses for Civil Affzirs hospital snd
take steps to prepare guarters for them at an early dute.

{j) Esteblish a ban& to handle civilien savings
and to establish sound besic economic system.

() Provide more trade goods for szle in Mili-
tary Government trade stores, especlally cloth for womens
clothes ana shoes.

(1) Provide tesachers for SAIPAL schools trom
fwerican citizens of Japenese, Lorean and Oxinevandescent in
orcer that they wmay &bsorb fwericen Ideas and ildeals.

{(m) Provide tezchers for the Chamorro schools at
SAIPAN from awong the Chamorro teschers of GUAL.

(n) Give trﬂining in gas warfare to =ll person-
nel who have not received such training, and resume gas warfare

grilis.
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(o) Take steps to insure sn adeguzte supply of

s are vorts for motor vehlcles.

(p) Furnish a standszrd type safe for each
Gropac, aad communication unit, for safegusrding registered

publications.

(q) Give Civil Affuairs officers more practical
tr-ining for the dutles they are called upon to meet, This

should inclucde emergency construction of houses, organlration
of camps, camp ssnitation, Jungle living, and the handling of

BElle

J. ¥F. SHAFROTH
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MISCELLANEQUS EXTHACIE FROE . UESTIOKEAIRES
OF OTHEER WaVAL #CTIVIVIES

(Items nre numbered the seme #s in originsl questionnaire)
CLIPAN

ded € Hospltel bulldings - The Civiliean Hospits1l, now
congtructed iIn floored tentzge will be cermanently
constructed of quonset material, end opersted by
AWevy Ca bection.

B dy mealcel tuuply Unit
(3) wission
&) Sunply of 51l Army trooss in Merisuse
() bupply of other services .nd civiilens on
Seipen when nécessary

Pk rater Supply
{¢) Comment &snd hecommendations
Thet aderuate springs exist ond wells
° Bey be driven to smply supply the fslanc populstion.
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ENT OF THE ISLAND OF SAIPA¥, SE@F}FT
WAL 0

13,1 BASIC POLICY OF MILIPARY GOVERNMENT AND CIVIL AFFAIRS.

{(a) Are military considerations §hmamaumt in the control of
the oivil population?

Yos, '

(b) Is contrel of the eivil population in accordance with
the principles expreesed in the basic manmuals of
Military Government’

Yon,

{o) Commant ar

The principles of military governwent and directives
thereon call for the restoration of natlive populations
to normel self-sufficiensy through economie renabilie
tation. The bLase development plans for SAIPAN meke
complete self-sufficiency improcticeble., HNewertheless
overy effort should be mrde to turn out maximum isbor,
restore fishing, cultivate such arable land as csa be
made avallable and promote hendisyaft and light industry,.
An adwirable job has been done fowarda these objectives,
but, particularly in fishing, & little more support
from the Island Commender in meking repair facilities
svailable would result in @ considersble further contrie
bution to the logistics support of the population.

1302 ADMINISTRATION,
() In whom is the power of the Hilltary Covernor vested?

‘The Islond CommaAnder, who reports to CinCPCA through
ComPwdAress=CentPac. The Island Comuander exercises his
zwgemibinﬁy through the Deputy chief Civil Affeire
Officer, Cols A, C» Huston, Infantry, AUS.

(v) To what degree has the Commender Porward Ares, Centrsl
Pagific, co-ordinsted the administraticn with the

sdministration of otheyr islands?t

ComPwdarea sent his military government officer to the
fiedd where he worked with the oivil sffairs units during
the assault and cooupation pheses in all areas, (n 25 Auguss,
ComPwdArea directed that a monthly report be drawn up by
the thres Island Commands, covering all military government
agtivities during the months., These reports are interchanged
keeping all three units advised of sctivities in the other
aress. Copies of these reports in duplicate are sent to
N iz"ﬂ‘ﬁ;‘gg
el o |
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CinCPOA where these reports &re analysed and any weaknossed
brought to the attention of the Island Commender for astiom.
On 2 Ogtober, n directive on civillan esonomy - ComPwdire
sSeoyet Serisl 001474 - was issued to &1l Ialoms. On 19
Ostober weekly reports on matters of apeclial lmport weve
requested and coples of these are sent to CinlPOA &8
enclosure () to weekly sdvenced base progress reports.
ComPwdAres has arrenged for and 1s supervising the preparation
of lists of the 21,000 Japsnese on SAIPAN and TINIAN as
directed by CinCrOA, ComFwdArea's Comparative Analysis of
Hilitary Government in the three Island Commands was
presented to the Imspector Genersl, Pacific Ocefin Arcas,
upon his errival, snd is attached &s Appendlx 2ie

{c) Comment end Recommendations

wi1itary Covernment 1z & command responsibility of the
Islend Communders., Since the military government crgenization

1s not 8 self contained unit it requires support fram sertain

of the other sotivities under the Island Commander, and it should
receive suoh support within the bounds of military necessity.

Tt 1s believed that military government phould be » sepurate
seotlon of the feneral sStaff as it 1s on SUAY and TINIAN, and

as 1t 1s in ths ocoupied aress In Europe.

AEDING CIVIL AFPFA PERCONHEL.

(&) Are oivil arfeirs administered by & sepsrute secction of the
Tsland Oommander's staff? If mo, what 1z its designation?

Yes, Civil Affairs Seotlon, Islend Commtind. This is &
fpecial Starf Sectlon which pleces 1%t in too sulordinite a position.
It 15 belleved that at SAIPAN, TINIAN and CUAN 1t should be &
gection of the Ceneral Staflf,

(b) what 1s the Civil Affalrs Orgsnization (include diagrem)f
Hee ﬁgp&m 22,
(e) Is the Civil Affairs Section provided with adequatel
{1) Personnel? (Append tadbulation of personnel by rank,
corps, end rating.)
officer personnel 1s in excess of requirements. Enlisted
complement is below strength, eapesially in nonerated men.
Ses Appendix £3 for tabulation.
(2) office Space?

0ffice space will be Bdequate when progrsmmed cone
struction is comploted. \
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{3) Equipment?

office equipment asatisfactory. Iquipsent for general
camp developwent is short. ILeus suoh &s genarating snd refyige
orating eguipment, miscellanecus hand toola 1s on regulsition.
Some ltens m&iﬁmﬁ prior to the operetion had not yeb
arrived, A atudy of nonereceived requisitions is to be whdo,

(4) Are Civil Affairs perscumel adequately trsined fop |
thelir duties? What chenges, 1f any, should be made?

officors were not sdeguately trained for fleld een ditions
tnoluding physical training. They should be prepared bhoth
mentally snd physically to contend with very sdverse conditions
and to dapend on themselves. In other words, ;:mew%
mist be suphasised. N.B. the revised =mililary goveynnent treining
sroryan 8t Frinceton University and at Port Ord, California, i»
understood to have slready taken cere of this probles.

(o) Cosmsent and Negoumendations.

16 is rocommended that & gourse in jungle llving be
glven to military governmant officers prior to thelr assignment
to nilitery government duty in the Central Facifle. Sueh failure
on the of military government officers &s hau m:wigoa;

wns largely due to the fact that thay were trained for uhits
gollar jobs yather than for field jobs which Involve the A
randling of large bodles of mene <uch fellurss &s develop should
not be attributed t&kg to the individunls who were sent to

this Teland %o do the ellitary government Job, but should properly
be Arid &t the door of thwse responsibls for the selection and
training of those officers.

3 S UDG Pl

(b} Ave sny Jepansse pdlic offioimls now in office?
0. ”

{6) Ave Japanese segroghted from the native population?
Yole
Prom the Koresnst Yo
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(4) Is there & loval olvil police force?
. Yan, V
How conatlituted?

m the Camp
Bpansse police

Three police forces bave m organ
fusupe police menned by Chamorros end Ranakes
foroe m 2 Korehn,

(a} mﬂ dulons are made for the religious, eduostionel
and ph iaal needs of the nativest -

2heve is & Spanish catholio Father, & lay bLrother and
six nuns for the Chamorros axl & mm. & Buddnist priest fev
the Japansss und & protestant 1 peoder for the Koresns. !
m. iam mﬂm of the e&ﬁ aticos)l of flcars gonduot schools
A1) ehildren school mge ure undey toachars fur
Wim -m voostional training. Nursss are under instrustion,
the Mﬁ&m and dispensafies, Children under a&xm mﬂw

o8 and messengors sSre given specisl school.
ulmmw w.n:w%m e & pe 1ag 1n

(£) Are schools for Japansge melntained? what teashers
are smployed?

ag the sonstructicn of facilities and the

trein ar,. there aye no schools in the literal sense
al m:.ﬂm are wnder M amtrole In Charsn Kanod
there umm % Chemorro Bohoole

(g) Ave natives and Japsncse nationkls cwmmkwo with
the stilitayy government?

Yane

(h) Are mfx i azﬁtm sgencies participating in the
i P é  epnment?

Ho, oxoept for linited I.E.A. farning sdvice. Red
Cross lhep nmﬁwiwma elothing.

(1) What forces are available for control of sivilisanss
{1) Within campat

REaoh seotion of the om
ita own nstionals.

(R) As external ocamp guardt
Coamp Busupe wmw (Ctemorres 4nd Kanskas) patrol

externnlly, W of 8r's is on duty
Hative ung up pouu patrol in paive. *

sp 18 policed internally by

/16
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(3) m aress where olvilian travel is permitteds

when outside ares working parties avye undey
amml M wmmg on ta which assigned.
r 48 dirsctly under confirol of the
mm G % t should be assigned to the DOCAD %o
olEp I im

‘glmwy control snd enforcesent of
{ mymm of ouy foroes available to w religious
3 e mim s desived by civilienst

(k) what, if any -mmmm are placed on fresdom of
mﬁiﬁ i P

RHone, exvept state 3hinto forbidden.
(1) 3¢ m Japanase prissta are pormitted to function, what -
esn done %o prevent subversive teaching in She
guam ar rellglon?
anpmina through Interpratorn,

at state Shinto ceroaamles Leen colw

ﬂm:;: wahi

Yoge

Bave all Mﬁwﬁim of loyalty %o the Bmperor Leen
suppreased and '&m Mﬂaim or display of the Imperddl

A definite wa?m Loy aﬁmﬁm should be rormulateds
In ordoy #m: the students ahall abacrd Anoricsn idoss and idedls
!:a m&u x«m whioh should romaln in oz ﬁmml, 1t s

mended that mﬁiwg of mz?&z,y r Jop Tarean

ould mmmz‘rwmmmmwm mly

(&} what is the total ayable land assigned by Tsland
Commtnder Tor olvilisn apriculture?

808.,5 sores.

LR}



Reproduced from the Unclassified / Declassified Holdings of the National Archives

’ DECLASSIFIED
Authority & 0275 X

{§} m& B0 s |
ocultive xmf

878,

{0} On what basis was the land allotted to civilien individuals
or fenilient

i heotare (2.4 sores) mwmamm wmu”,,
o basis of their previous merket parden experience,

(4} unhat is the volume of produttion aml to whom 1s it mede
availablet

a;&%& Iba. from market gardens, 2,000 ibs. from ohil
ibﬁ #8209 1bs. salvaged m pre-cocupstion crops tm:.
,m Orops vam Bmong osmps on Lesie of populstion.

() Are faymers paid for their érop or for thelir labor?

W:&wmﬂm prices which are osloulated so M»M
average farmer about tho seme 45 ho oould sesoure Ly day labor

{£) ©hat is the progrem for development of subsistonse rarming?
How are seeds procured sand ﬂ.zuwmmtﬁd?

Uncultiveted areble land sseigned to millitary government will
be placed under cultivation &s rapidly as possible. Island
Coasiindey will bs requested to easign any additional lend svailable
st sne i s o7 Sepuisition S Thom TR, “Bistrs

Gyraps r . -
Putien of soeds 1o frese.

(g) How suob Japsnese or natlve fishing equipwont s been
Mvnm ;nﬁ wbﬁﬁ is the emtimaied mmmg salvagoable

one RO-ton mhma Shmpan m amr%im f}m ll is under
are mmﬂ and six more muwm MWMJM
{h) TRG is the dally produstion of fish?

2,254 lba. fish duced in woek of 15 » 21 Ootober by
Sempan, An %ﬁ&m 1;% ibse by reef fishing. Wﬁﬂlj 3518 1bs.

(1) 1Row are Plshing vessels manned?

pen manned by 26 Jap £isbormen snd 1 mﬁz‘w enlisted man,
BOBPRE :m for seourity.

(4) To whom is the cateh distridbuted?
To verious secticns of camp in sccordance with population,
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Do fishemmen reoslve wagos or sell thelr oatoh?
2 T

Komr 18 military iﬁﬁw&w saregusrded ?

101 soscupanios and harbor patrol nofifled.

 ia ate ing peojecta under the milita
— wmaw&mm or w ‘,w&‘m laland é:wmt”

PEA undey Ilsland Cosemndey fop ite own fapming peojectd.

o ailitery gevernment feiming prolects rebeive teohinical
sdvion, m’ loan of machinery, ottep [Pom FEAY

20 & limitel exbtonts.

WWWMWWWMMMWM&WW
apd oivilisn subsistenss faraing declided? |

+*EA woe Assigned land at Nowth end of Islsnd, ﬁil&@mw

. ornment was sssipned eross adjacent Lo oBup. There is no gonflict,
I wore isnd bopowes avellable, sdditlonal lozistic support
of the clivil pupulation would result.

(p)

1)

{»)

(8}

RO

Are mehsubes undertaken to restors the slund to its normsl
degyus of seil-gafficlency?

by the base dovalopuant, Yabe

Ave oentyel stoyes estubliabed, 6nd,if go, vhere looated?
one abtope in opeystion in Cemp Uusupte

Aye oomacdities reticned?

Yo « &1l 1teum,

Arve prioss gontrolled?

Paly, within lisits of w now available.
that is present oondition relatlive to:

] 3
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(8) Sugart Sugay mill des od, land needed for siy
ng“mm end other ma%ti. The sugey industyy 1s

L ]
(3} Wﬁl‘a%? Ho prodastiom,
(4) Plahing? Gee 13,0 (g) mﬂr
{8) vegetadle growing? See 13,5 (8) et. seq.

{u) wiat stepe have boen taken to encourage the mexlimum predustien
of native nmandloralt?

»atablishment of shops, orovision of materisls, training
“of children, etc, Phs !

(v) Have prices hesn estedblished for sll articles of nutive
mmmtt on 8 basls which will yield thoe worker 3% dome
peyedble retumn with that nmawia for othey types of labopr?
Yon,

(w) Are all purelwises of such handlerseft amede by m silitery
governmentt

¥ilitary government is the Intermedlary baﬁwm the waler's
ga1ld and the letim’ce buyers.

(x} Ave all stles of such handlorsft made through Ship'a Servies
' stores snd Post Exchonges &t standard rates of profits?

Yeu,

(y) Do all profits ascorue to the Zhipts ZJervice or Post Exohange?
If not, why?

Yone

(s} vhal steps z:mm bean taken %o develop local induatries such
an pobp whking, copre produstion, ete?

There will ba no copre produstion, The following 2ight
industriss bRve been wm&wﬁ«,s Eoap leobory Bmmm sham
Bioyole repair shep, Palnt ﬁ’*ﬁz‘ panter uﬁw ashoo Shopy
M@y, Reel fumw, Clgar fac m, fzméy fﬁutﬁt’y, varicus
poracnnel seyvices

(aa) Das & survey been mede of nineral dep m mzmm undey
the Japanese and & vreport mede of pe 1 produstion?

Yos, by Dr. Stearns, sent out by Loglstics seotion of CinlPOA.

- :& a«? R

' o
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{bb) mw m.zmwy Government trading stores Leen oatablished
and sbooked with ressonsdle quantitles of goods desired
and needed Ly oivilianat

Yas,

{00} In terms of months, what stooks ers now available in trading
stores and what 18 the objestive in requisitioning for
stookpiling?

$18,000 worih of gocds on hand, $184,000 an order. Based on

wage payeents of mm& %55,%0 nay mﬁh mm iz shout 5 monthe »
stooke

(ad) vnat a&eia Leve been taken Lo establish trading storos
operated | viliong thereby relleving the navy of the detailing

reaponaibl
Bone.

(ee) Is the FEA surveying the treding sotivity with & view to
' mﬁmi‘zy taking over? ing b

e

As amm under 13,1 (a), the militayy government orgenie
tlon should recelive repalr aid frus the gmall boat repaly
to put more Jap mm into condition for fishing. It
falt thatl excollent 88 hae beon made in deve S.ng
lim industries end thag | amm of additional
and tools will furthor ald tmu nositione ¥Within resson tm
militery governusnt sectlion should m direoted to requisition &ll
materials which will aid in self support of the natives and othey
eoivilisng so an to 2.mm the shipping spaoce required fopr tholr
supporbe

{(e) Ave nﬁa rates non~disoriminatory as between different recgisl
groups . ‘

Yeon.

{b) Are wage rates for women equitable with those for men?
Tos,

(o) what 12 the minlsum age st which labor is hired?
16 with exception of ressengers, orderiies, etc.

aﬁ. I {‘!\ 1) % 5 i{“‘ff P
R A T % X & e} g
St B 15

W‘}

m
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(u} Is sdequate medioal sid aveileble in the event of acoldonts
to workors, particularly when sssigned to other than m@h&m
govesgsent projoots?

Tone
() Are remsonsble safoty measures establlshed ot enforced?
Yone

(8) “hat is the incldenacs of serious sooidents o laborers mﬁ due
Lo own misaonduety

O

(1) In the event of accldents, arc the ol rownsiancon x*maww fop
possible future ¢l pomnlesion purposes including the saking
mﬁ' depositions Drom Sritnessea?
Yo, sooldents recorded, sworn stmmmm taKoN.

(i) Have any clalms been made, and, 1f ao, were they properly
procesued?

(k) Is an adequate guard, consliating of members of U. Oe fOPces
na Ntalnoe W prevent aabotege over laborers working oo o
noar mp;;&y duape, ato?

"ia is ros Ability of ww@waxxgg | wmimmm* “here had
bheon no AAriioultys

{1) Are hwm provided uith 1dentity badges or other diatinctive
onblom, wnd guarded against our own porsonnel? ,

’I{M»
{m) How is diseipline enforowsd Iin labor groups?
fo GLfTioulty to date.
(n) Has labor requisitioning veen resorted %o m; any timet 1L 8o,

. atate on whose euthority and under what girouastancote

s B9

(o) How 1z labor recrulted? o

{o) How in re Q{f@RIF?
Voluntavy basis. | | b |

{p)} Has m 1sbor been compensaded for, eliber in cash OF goods?
Teu day for wﬁaﬂim Hens un;m elboe per day

Lor M%W labors {» r akilled 4 1bor, %‘w #U0 ped

month for clerlosl and awnm@m Ao waployeol approved Ly DOGAQe .
) b



Reproduced from the Unclassified / Declassified Holdings of the National Archives

' bEC’L'}_gsSIFiEQ 7
Authority < 07> ¥

{q) Have am@wﬂiﬁ of w?m; and hours been established Ly the Islend
psander? I 80, give tavle of wages by akillae and state
mk&% hours.e

For Wﬁ scule see (p) sbove., Working day 8 hours, seven day

{r) fm& enomy naticoals uwla,md as leborerst I 80y in what
activitien? :

Yas, all activities.
{(a) Are natives mlnyw ag leborers? I 20, in whaet activities?
Yos, a1l activitles. | |
(3} Are wage sosles unifors in the F‘amrm Area? If nov, wiy?

Hoy TINIAE retes will be discussed in report on that arofe
QUAK rates st On Jro-wil Wegoes.

It 1s noted that &Alx AN M, as of 14 Cctober, 3,233 malo and
644 femele, & total of 3007 luborers st work. This ls about 814
of the able bodled adults and, even dlsrogarding the condition of
the populetion and the faot thas the majority of civilimnas are
enomy allons, this ila & mw&ﬂbla FOrLomMmann o,

{n) ma, aubomatio monthly shipments ol food, e&wmmxm mlmr and
trade goods be dealrable? If soy what are the recimmendationa?

Yoa, bud only after fupther experionce deternines what 1tema
should %w inoludod,

{b) ﬁﬁw sdoquste shorsge facilities boen provided? I mol, what
i velng dono?

Hog Iresant storage ixma&uqmw but meterisla have been received
and sonstruction will stert when cement can be proocured,

(o) Arve sdequate stook control methods employed? Do stook records
spot cheok with stocks on hand?

Youe

m) what Wmi&&m haa been made fop guarding militery meamﬁ
dgaps or warehousea? Eim this proven adequabe?

Stocks puarded by native polioco deotail. Adeguato.

SEGRET
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{e) Recent régquisitions for cloth are very large. Who reviews sush
requisitions, snd who indiostes Linal approvel o disappoval?

180,000 yards of cloth on hand snd ¢on order. This iz loss than
8 yords per porson and is not oxcessive.

{£) Are trade goods on heand or on order aullliclent %o
veut essontial civilian requirementa?

Trade goods on hand are shorti. Together with those on order
the Yotal is {177,000, which is adequate.

Abgord cesh in hends of civilians s o result of thelr wages,
saies of hendioraft, Tish and Jsrm products? -

Yo, N v ‘
{g) Is & aix month's atock pile of trade goods belng bullt up?
 Approxiustelys |
(h) Are gratuitous losues made? I %0, to what extent?
Freo losue of captured Jup goods and Red Cwoss clothlng sontinued,
There will be indigents to whom free iassue will have to sontinue
but othars will be required to pay for American {oodf.

(1) Ave pricea yreacribed at whioch goods cre soldy IL s0s by whom
presoribed?

Yon, by order of the Islend Commandore
(3} Are there sny Japanose storea?
Hw

s Dt & - : 'ﬁ&WQ ’

The supply officer understands the nocessity fow eareful sorsane
ing of sll requisitions to avoid importation of luxurlies or unwanted
#0048, Heans have not been sccepiable ss an artlcle of civilian
diet and a large excess is on hend which should be uade available

to the Cuartermaster Depsrtment of the Island Comsanders 1% ia
believed that the question of the supply of food for the native
population should ve considered with a view to oblaining sll food
from Avmy sowrces rather than establishing & separatc supply Lo
native populabtlion. '

1 ¥
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CIARCTES

(&) Are the provisiona of the Pinanclsl Direotlve bedng followed?
fias a1l Japsnsac currency been colleoted, exchangod, and fop-

aorded to She Fleet Supply 0fficep?.

%ﬁﬂ&

(b) Fhen ocan en adequate budget be drewn up for millivary gevernment
POvanue and expen AL turoet

% [AAT A
B o3 L F 8 4
s bl o

When the proposed military government mocounting aystenm Lo
installed. N

(o) Pending the inatallation of millitaxy government accounting
systom, are complete records belng kept of all recolpts and
exponditures of money and supplien?

Yob.

(d) Ave captured Japsnese supplies taken up on sbock records as
Us Se Government property snd proper atock accountlng mede when
suppiles are lsaued? ,

Separate stosk records and accounting are csrried fLor captured
Japanohe sLO0kSe :

(8) Are captured Japanose stooks sold thyough M stoven and
the receipts taken up by the Killtery Sovernment

dratultous issue of Jepepese ptooks to Indigents sd to
eormmuinl kitchens. This 1o considered in sotting wape roates,
{£) What stops have veen taken whereby oivilisns may obtaln s tocks
" on oredit for sele through civilian stores?

o olvilian stores an yoi.
() Doos the depertment nave facilitles whwpreby civilisns may

deposit ourrency for salekeaping and, 1L ao, sre such facilities
utilized to any extenty « ,

Ko fmoilitien, The med e:iata and 1t may be nodeasary fopr
tho Agent Csahler %o aet up a salekeoplng sccounta

(h) Ia there an enwmy propersy custodien? I 50, WOV
Yo. Boey mww, aslde from land, coased Lo oxisl.
(1) ¥het texes sre lmposed?

Hono «
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(3} Vhat famv@w la in woe?
Ue Se ouwrvency, Hawallsn serles.

At pmmﬁ there is no m&mm government income sside from
procesds of Americsn goods sold and those proceeds have 0 Le
remitteds Rather than impose 4 system of taxation on & 1004

rofugee population it Is recomsendesd that the mut;w;f g,wamm@
buy allndicraft from the gullds. This material could be sold
to ™s and Shipta Servive Stores abt a large prefit since the
Prioes are far below squivalent souvenira in Mawaii. This profit
gould be put into a militery govermment ospltal fund for the
developument of light Industry and for netive wollalo.

(a} Have all mamm beon ordered turned in w0 the mmﬁim Mﬂaaﬂ
Yage

(b} Ave drug addicts receiving medlosl treatment?
Ho durg sddletion.

{a) Are adagquate moasures in effsat m ;mwwt the cultivation,
importation, possession or menulecture of narcotios?

Yana

BAIYAH wos not an mﬂngaﬁ of drug eddiction. Some captured
Japsnaege drugs for &1. purposes have beon turned nw:* to the
medlionl officors.

€Y tmmmnmm {Departuental)e

The oowrt is preplded owr LY ‘the legal officer ¢l the nillitary
govermmoente The Fublic Sefety Heotion heundles the arrest and
propocution. Review la by the Island Commanded.

(b} What types of military sovernment courts have been ostabllshed?

Sumuary Provost Court onlye.

n
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(0) ¥nat 1s the jurlsdiction of each ovar:
Personsg - Jurisdiction over all pereons in Usmp lusupe.

offanses - Jurisdioction over offensee sufficient to aover all
cages that have arisen to da%e., If 1t bDuoomes
necessary, Provoet Courts and Military Commissions
gould be set wup. :

“net are limitations on punishments of each Wyre! - Limited
to one year in Joil, no linit on Tines.

{a) sre courts funotioning efficlentliy’
Yon.

(8) Tabulate the incidence of various types of offenses including by
nationallities, stating brlaflg the facts of sny sericue offensss
azcinst forces of the Unlted itetes, and the sotion tmken.

Offenses have baen vetiy in naturs, smostly illegal poeseselon of
©.5, Government proverty (in negligible amounts). There have been no
serious offences sgainet forces of the United Iintes.

{r) State Ew&iflx from the Uourt Recorde i offensas have been
adsquntely and promptly punished and deteruined th% no punieh-
mente of a oruel or unusual nature have been inflicted.

£

Adegunte,

{g) Coms

{a) Hae & olalms Commission been sat up”
Ko, Heo clsims nave besen prasented snd one iomediantely exvested.

(b) snat efficers constitule the mezbaership of the Jommlsslion’

Sone.
{o) Ars mesbers of thie ﬁamm&&&i@n'thewaughls familiar wilh CHD top-
“ searet serisl OS47L3 of 10 June 10447 :
: Ko, |

{a¢) Are private rights and private proparty roescectead?

Private property, sslde from lsnd, caused to exislt furlag the
cecunation. Land records ere scattered and lncompiabe. hub. the
legel desartment ie processing thuse racords, SiEin

ey R B e N 2 3 1’ '




Reproduced from the Unclassified / Declassified Holdings of the National Archives

(a)

(b}

{ec)

(aj

()

{r)
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in large part the lsnd belonged to the Uhamorros and wes leased
to ths Japanese development companies. Under interantivnel lew snd
in viev of CiplPO4 Girective sisting thet Umamorroe sre not %o be
regoried end trested as enemy allens, it is consldered necessury %W
make 8 thorouph investigalien of all land cunership and, shep
adequ-te resoris are avallable, e set up a oommission and satadlieh
rentzle for land teken by -ur Forgee for military instslliations.

Give in onart form the organization of a tyrloel Fefugee Jsmp.

There is anl%.@na gamp, with three seotions, and all eivilians
live thereln. The organization of the cemy 18 thersfors the oame
88 Lhat of the military povernmsnt section.

List ihe duties of the Csmp Commender and his orgsaizstion
The vamp Comsandsr ls the DCCACQ, ‘
zéﬁiﬁﬁﬁﬂ tha degree of efflolency in ths discharyge of tho above dubic

%o basle for comparison exists, It le balleved thet o good Job
hae bean done when clrcumstances are ccnelderad,

“hat pertioulsar gualifications are desirable in a flefugse Urep
Compander? ‘

Txperionce in orgenivatlon of troep encappments, abllity in hand-
ling personnsl, some knowledge of oriental psyonwlogy, common egnee
and orenticsilly.

#éw As vensreal disease treated end controlisd’

\ )

A% present thie probles concerns only the c¢lvillan psoulation as
ecntaot with militsry personnel has bLeen Isirly well controlled,
Fedical nersonnsl has besn insdoqulte Lo survey the olvilian popue
lation but this will be undertaken. Hesnwnlle all preguancies are
given Kahn tests me woll as hosrltal patisnts, Zasse of open

s8ione sbserved are traated.

l1g there & llsison «1th other medlosl seotions 8o as Lo trace
tlsenme contraoted Ly U. L, Persdnnel to thelr soureel

Good Iisleon exiats, The Islom medienl officer siales thet no
®wilitsry personnel have contracted venerssl dlosate lowally.

In cooperation with the “nglaesrlog Deparinsnt har a ganliary '
pPegr besn Loatitut-d in ths olvilian came srese and olrner centars

of 31ivillan residonce’
)15
iy N
gggzﬁz UﬂmE

bt

Yua,
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{(h) m aml oonsidered the beat answor t.a m:n
mt If 80, is private wokmg prohibited and
e T ttion enforoest

W Koroans &nd mwu but not among the Chamorros,

g:w ams is prohibited to the former, permitted to the
»

(1) Are em& kitohens mqmmly soreened and policed? Are they
s m’? &t frequent but irregular intervals 33 medionl
0

Not savesnsd and the inoredidbly successful job of QJ.M#'
mﬂmuhn this WneCesnaYy. Amtmum:waxt
Kitohens are policed and the sani nmdwtm
mmm iy, MNedloal officers inspect, In new bullding
progran soresning will be inoluded ss an added precaution.

(3) Are oooks and other help in communAl kitohens inspected and
thoroughly examined at satisfsotory intervals?

' ¥o. 7This will be inoluded now that medlcel perscmnel Las
been Augmented.

(k) In eewmﬁim with the Inginesring snd Public Safety Departe
aents heads properly constructed, sadequate for the needs,
i.:;mug frequently and sre whote diamll reaalwim adoqm%ly

Head oonstyustion has besn primitive but fly oontrol and
m&aﬁ Dwuim 18 adequate, The sani problem must bLe

tohed by looal mediocal officers w there 18 &
mao ummmum of natives in & nmund ares,
(1) How 18 railure to use the heads controlled?
locoal police forces, Parents required to clean wup
feces left by their ehildren.
(m) What sduostional meAsures Are in effect regirding use of hoads?
Through local pollce foroes. |

(n) Is there is progrém of nurse training in effect or planned?
Yoo

(o) Ave intelligent natives Leing selected 88 hospital attendants
with & view to later training as native moazm prastitioners.

Silected as prectical marses.

{p} Ave hospital faollities inoluding equipment and supplies
P on hand or envoute adequate? ™

Yoa,

+ 3
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(q) Indioste in tabular form present nuxbor of hospital beds
avalladble to oivilians and ration to populationy nusber of
beds In units enroute and pesulbing total of bo&- and ratio
to population.

‘ Awimm.'m facilities avallable to oivilians has 500 Deds for
:gs popuiation of 17,148, - The veplacement units enroute will total
m‘ I .

{r} what Mnmﬂm exists 22 to pre~war Japaness reticn of hospital
beds to oivilian zspulationt In the case of OUAM, what was the
1941 ratio? Yere these pre~war ratios considered sdequate?

Prior to U.S. tion there were two mgamu with not ovey
185 beds for the population. These served both the civil and militayy.

(s) How many orpbans are there, by race?

As of 14 Ootober there were 00 Japanese orphans. All Chamorro
and Koresn orphans 1sd been sdopted. ’

(t} Is the housing and says adequate?

You.
(n) ¥hat 1s Deing dons to secure adoption?

The Kopean And Chamorro populations have ado odauorghm 8.
mugmuo have beosn very reluctant to socoept this responsidility
but sfforts are being mede to indusce them to 4o s0. .

{(v) what messures of immmization have besvn taken snd are planned?
In this & complete propgram?

A1l oivilians were lomunised t typhold and smallpox by _
the Japsnese. We lwve glven m . boosters to all olvilians and
veaionted all ohildran delow shhiool age. A program for lmmmnisation

{w) What Japanese dostors or native medical practitioners are working
with the departmenty
Thers is one Japaness dogtor, one Japsnese dentist and &
Chamarro pative medioal prectitioner working with tbe rmedical departe
SNSe

what is their degree of akill? Thely skill is “W* especially
the H.l.P.

What i their remuneraticn? The rate of pay is $20,00 per month,

&

1
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(=} what X or native nurses are rwniv what is
muia 1116y and what whges do they recelive?

Mhmﬂmm tered nurse and severel Ja ¢ sl
C wmm alds mlwm?m recaive skilled hbwwa@
L )
(1) Tabulate the followings |
Death figurea and percentage by:
Rage »~ gnm“ ng

Natives &

Cause = Diarrhes ' 45
Halnutrition £8
Beri-Beri | 16
ToBe
Hisoelisneous 1&

(8) Are sdequate measures taken %o prevent the npmm of inlapis
Dangue, dysentayy and sinilar LT TN '

Yes, there 1a no malaris but there is filariasis 'hlehm not,
hmvw result in elephantissis. The results achieved by tiw
imw methods of insect ocontyol by DIT are Wm.

ek} Are te messures to aocntrol flies toes and aﬁm
( y M%m& » mosqui

Yeos.
(tb) Ave mm properly fed, cxm and housed?
mprovesints to living oonditions being made,
(s0) Are nubives properly fed, elothed and housed?
| Yes. DImprovements to ;mm ocaditions belng mede.

porsonnal and | tal facllities are now availabl

Mm te medionl
The conatant. &unm death rate in ev @ of the mﬁm gu-n
tmbb:r nedionl amrtmwwwmmu oooperating with

o~
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Have all alviliana been soreened and proper records
instituted? If not, is sush & prooess underwsy and when
will it Yo ocompleted?

This #8 well underway and will be completed in the near future,
(b) what information 1s sought in the soreeaing processt

A aomplete personsl history includ backgrounki, ccoupations,
‘ plege of birth, a:rnﬁtzm. oo, ing kgr g ’

(c) Are oivillans provided with identity cerds? Desoribe.

Yos, An 1.0 oord with fingerprint, will ultimately be
provided all oivilians. ’ 1y

(a) what methods are usoed to detect any attempt by Japanese
stragglers to ocontaot nivilim?w

Contact with Japaneso strugglers hus been encoureged b
. out Japanese voluntess scouts with our patrols to ponch
s »8, oivilisn and soldier, to give themselves up. 7This has
aet with some degree of auccess.

{e¢) Have aud attewpto taken place and what nethods are
used to antisipate such attompts? '

There have been no sabotige attamptis.

(£} Is there ad te liaisacn with the Intelligence ‘ection
of the Island Commander's staff?

Yos, excellent lialaon.

(g) vhat attempt 1s made to Inform the Jepanese oivilians of
the progress of the war, our war alms, the certainty of
Allied viotory? IHeve such attompts beon suscessful in

reconciling the Japanese to thelr present positiont

1 ?;& 3 rd un@xg;m or v:.nﬁo? g ?m?mmﬁaum
, Japanese langubge paper pr n la 8
aTatnibated nd Amertoan papers made Available.
{h) what is being done to inform the Koresns end the Chamorroe
ciishgu probable pollitical futuret Are they fully codpere
ative

Hone,
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{t) mm is xn ] mzm to tmnh mt&m hypo
m if so w m lwm th
Iz ﬁ need for any muterial m@m& apparent, JICP0A will be

asked to

( Iis% interpreter maaw snd enlisted persomnel now on duty
9 and thely lsnguage irioations

There are threo officer gmamm of the Boulder Jupanese
iangusge schools

I8 an I. Haybin, x"V{ﬁg’ USHRS
JB4 MM; I«V{B), USHR.

WF Re NMonahan , TMI‘& y UL¥R.

Korean Apprentic

In addiSion, 1. H, i, I=-V(8), USHR, has reported aboard
o offseer ted in the J
e mmx:%am gL B o o

(k)

m general the aivumn population hws accepted ita situation
and there 1s no apparent unrost. Howevey, it iz felt that the use
of Japansse nationals on mmurinmmnum and sha Mo of &

iarge oconsentration of Ja an area lile SAYP

constant hm To this 1t % mzam w

:nnmx W regulur Interpreter and & usm
taLt, 7

2 1
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1 -
‘ UNITED 8TATES PACIFIC FLEET
Ec ET AND PACIFIC OCELE AREAE
ADGUARTERS OF THY. COkLNOE: 1IN CHIEF

SECRET : - 20 Hovember 1944

¥rom: In;pector Generul, U.t. Pacific Fleet and
Paclific Ocean Areas. _

Toz Comunander in Chief, U.8. Pacific Fleet and
Pucific Dcenn Arens.

Subjecl: Inspection of ITIWIAN.

Reference: (2) CinCPOA's serial wull77 of 5 Uctober 1944.
(b, CinCPOL's zerial 9376 of 26 October 1944.

Enclosure: (4) Report of Ins.ection.

5. The -Island is uncer the Command ol kajor General

James L. Underhill, UbkC. At the end of Uctober the Army, Navy
and kKerine Corps ; erbﬂnnel totaled 1,284 offi cers, 7% warrant
officers, asnd 21,137 enlisted men. The generali appearance of
the wen was above : but #s in all bases vhere intenslve
construction work erway , msny men worded without shirts.
The general dewesnor of the personnel was very goot, sentoiles
ana military poilce were sic rt and effective. The morale ep-
pesred excellent and Lad been boosted materialliy by the arrivel
of fresh fooc¢ sorme three days before the insrection wes held. '

10. Hogpitalg. (a) There are several small hos-
pital) unicve thet have been set up on the Island, but no regular
hospital hes ao yet been establlished. pBase Hospltal 1Y, conme-
posed largely of Luonset type bullaings, 1¢ about 505 compieted.
b G-5 hosplital component is scheduled to arrive, cnd is to be
used as th.e netive hospital. This will releuse the present G-6
component used as « civilian hosplted, and the G-6 unit used by
brap&c 6. An Army hospitel is expected to arrive about lFebruary
1945. ‘

(k) Garbage was not screenec untll collected,
and the latrines snd heuds were only about 504 screened. The
present (-6 component which ls used for natlive patients was
well organized snd mdwministered, butl the natlve nurses! uess
hall should bhe improved lmmediately. The large number of mos-
gquitoes 2nd fliers that cere present during the wsgoult phase
snd lmmedistely .flerwardeg, have heen reduced to z negligible
number, and few were noticed during the Inspection.

14, Communicatious. Communications are unue: the
direct control of the signal offlcer on the BLeff of the Islanc
Commander. The J.C.C. at TINIAN is adequate, and whlle exten-
sive expension 1s not @Xchted, there is zmple room for the
¢Xpans don of eletype and telephome installations to neet any

iﬂare“gg in the garrison. As | PBF 1sl.nd: of the Marisnaes,
the orocess of supplying sufri Wt Lciechone service 1s
tedious and «ifficult in larpe palt due to the lacik of LPPTO- a7

sriste cable, wlre, and essoclated necessities and the time re-
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guired for proger instelliction. The situation is improving and
is recelving close attention. JYhe cowmsunlcsations fsciliitles
sre housea in sesi-permanent wuonset bulldings which are highly
vuinereble to ses asnd wir bombardosnt. This risg had been
tosen in oruer to have the freilities prowmptly installed.

.

13. Neval Bage, MHaval Base facllitles to be installeaq
tiere will be few. A small bost repsir unit is operating under
the Gropac, but in oruer to be effective, requires an orderly
layout, the erection of buildings to house machinery, snd the
instoliation of tools anc equipment. Two fire tugs should be
provided to safegusrd vessels loading andg unlosding in the har-
bor. It is unrerstood that this Lns been approved by CinCPac,.

15. #ilitury Government.

: The Kilitary Government 1s orgsnlzed wlth the
following departmente under the Deputy Chief Cilvil Affalrs
Officer: Fngineering, Motor Iransport, Legzl, Agricuiture,
Food znd Weter, Public Relatlions, bLabor, Tconowlces, Lducetion,
Public Health, Supply znd Finsnce, Welfure and Kkelief, Intel-
ligence and Lisison, and Public Safety.

There are 30 officers and 75 enlisted men at-
tached to the descrtment in adultion to C. B. units detailed for
specific worg, and an M.P. Compeny @ssiened for Gusrd duty.

This Company 1s rotated frequently, and 1is not unuer the dig-
ciplinary cestrol of the LCCAD, and in view of the language
aifficuities it 1s believed that z permanent guard assigned to
tre kilitary Government woulc be preferable.

(a) ITrazining of Officer Personnel. The morale
snd efficiency of the officers attachea to the Mllitary Govern-
ment at TIWIak is excellent. ¥#hile weny lack the truining de-
sired for tne estoblisiment of civil government under conditions
pertaining at this Islznd, they have cooperated vhole-heartedly
snd have performed mosli creditably. buring trsining of Mili-
tary Government officers, increased ewphasis shoulsd be pluced
on the faet that in the early stages of &n islund's occupation,
snd for & consicersble perlod thereafter, the tosk rTe uired of
the civil povarnuent is primarily one of housing the civil popu-
lation, providing meaical cere, mess feeding, and canp organ-
jzation znd controi. ror this, Military Government personnel
with koowledge of construction corganization and the handliing
of l-ree grouss of wen, is necessary. This Island was fortunste
in having an experienced Marine officer detalled as DLUCLO. It
is believed¢ to be very desirable to nave & well quallfied senlor
Kaval or Marine officer detailed &s the 1)CCAD, well In advance,
in order that the ¥ilitary Government unit may be orgaenlzed to
meet the problems that will confront it immediztely subsecuent
to the asszult. He should be landed immediately ={ter the
assault echelons.

(v) Housing. <The present housinz forv the civil
population is constructed largely from manterials salvaged from

QEORE | -7

o
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buildings that were destroyed on the Island, With the arrival
of bullding msterlals for theClvil Government, tils situstion
will be remedied.

(c) Econmomies, Apgriculture snd Fishing. The
native populestion turnish their own personcl services such as
laundry, barber, tsilor, etec. Agriculture hes been excellently
developed &nu & lorge aresa lmmedistely adjzcent to the camp is
under cultivation. The produce from this farm will go to the
camp bto assist in feeding the eivll populstion. The food for
ali the ecivil populstion is prepared In nuuerous comrunsl
gitchens within the conp ares. The {ishing industry nas not
been devalayeu cue to the lasck of salvable Jeoenese fishing .
bouts, «ud due to the conditions p@rtA‘n‘ng at the sort. 4 trade
store has been opened znd retail stores will be established when
sufficlent stores arrive.

(G¢) Lapbor. The labor turn ocut on TIHlAN sverages
about 3000 daily, or 751 of the estimwated potentisls.

(e) Educution snd Religion. Schools and play-
grouncs have been estubiished and tne children give every uppear-
snce of being cheerful and happy. Educztion should be care-
fully SugEPViS&” and 1t 1s bellieved thot & directive ns to the
prineiples to be followed and the extent of the education given,
shoulc be lssued in order that the notlve vopulation mey =bsorb
the ideas and icexls of the Unlted Ststes. 1t is beileved that
Japsnese, soreans, and J£inawas from Hawell, sho rre anown to
be icysl, shoulc be seut out to be teschers. EKelligion is suver-
vigsed bul iree from control except that State-fhinto is forbidden.

(f) Public fafety. £ single Jepunese-soresn
police force hos Deen organized and supears to be functlioning
efficientiy. 1lhe Jupenese Lheuselves 'wve sidec in turning in
Jepanese solilers masquersding in civilisn clothes. Lsborers
worsing for rillitary units ere policed by those unlts ~nile
absent frow canp.

. (g) Medical. an excellent hospitel for Lhe ¢ Te
of civiiian populstion hoe enn establlisned snd this will be
improved wiien o G-5% houplt component arrives sna 1z seb uv.
Sanitary conditiong cererally pood concidering sll the locul
conuitlons, «nd the deall robte 15 aboult normad for the tyvpe of
populztion,

o
@

16. Reconrsndations.

{(z) Yrovide nurses for Civil affeirs hospital
ano taxe steps Lo provide cuarters for them.

(g) Establish a bank to hendle civilisn sevings
and to esltablisn sound baslic economic system. .

(r} Provide more trade goods for sale in Mili-
ary Government trade stores, especlally cloth for womens clothes.

SRR

ot
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(8) Provide teschers for (INIsN schools frow
fwericsn citizens of Jajpanese, Aoreen znd Ukinewz descent in
order that they way wbsorb ifperican ildess and idesls.

J L] }‘ - e ﬁﬁ}“{”.} .}.‘li

. |
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MISCELLANEQUS EXTRACIE FRUM (UEDITONEALIRES
OF OTHER NAVAL ACTIVITIEE

(Items are numberec the same ¢s in orlginal questionnaire)

TINIAN

Prisoners of war prevare thelr own food whilch 1s
furnisheu from Civil Affairs stocxs.

Ealvage De
Civil Affairs handles captured szivuged food.

plepensaries - General (Locution, size-ecuipment)
G-6 Humber 38 (IsCom for Civil Populetion)
Ti 600-0, 6ul-K; 300 beds - Field Equipment

bentel Clinics ,
=6 Humber 38 (IsCom for Civil Populstion);
1 bentel 0Oificer; Field Lqulpment

-Publie ¥orks -~ Hecommendations

(c) The FEA is expected to arrive shortly to |
commetice work on their farm projects. Ho apprec- |
1able spmount of equipment and lsbor can be diverted |
to this project without slowing the base development. |

Pover Supply - In two cases, reconditicned Jduninese
generstors have been sel up and are belng used
successfully by Cilvil iffelrs end CBuU557.
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13.1 paSIC vOLICY OF WILITARY GOVERBEEST ND CIVIL AFFAIRS.

-{a) Are military considerations parsmount in the
wmntrol of the civil populztion?

Yes.

(b} 1Is control of the c¢ivil population in sccordsnce
with the principles expressed in the bnasic manuals
of Military Government?

Yes.

() Comment snd Recommendations.

TINILN's agricultural prograw is further ad-
vanced than that of SAIPiH. On the other hsnd,
their production of native handlcraft has been
delayeu because of lack of materlals.

13,2 ADMINICTESTION.

—

() In wnom 1s the power of the Kiiltary Governor vested?

The power of the Military Governor is vested
in the Island Commender as Chief Civil Affalrs
Officer. The Islend Commander exercises hls power
through the Deputy Chief Civil Affalrs Officer,
Colonel . C. Jomes, USHC,

(b) To what degree has the Comminder Forward Ares, ,
Central Pacific, coordinated the adminlstration
with the administretlion of other islunds?

fee remarks on Eppendix 25, ComFwdiree's
"Comparative hnalysis of Military Government™ at-
tached. Coordination is exercised ss directed.

{¢) Comment and Hecommendations.

#ilitery Government on TINIAN is & General
Gtaff function snd 1s designated 6-5 with Colonel
Jumes as bsssistant Chief of btaff, C-5. This has
proven very successful in ewtablianin@ Military
Government 25 a commend responsibillity.

SECRET

33
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13.3 Pei.;c:x REEGARDING CIVIL AFFAIRS PERSONNEL.

- (a)

(b)

(e)

(d)

Are civil effsirs administered by & separate section
of the Islend Commanderts staff? If so, what is its
designation?

Yes. G-5.

¥hat 1s the Civil Affairs Organization (1nclu¢e diagram)?
See Appendlix 21.

Is the Civil Affairs Section provided with adeguate:

(1) Personnel? (Append tabulation of personnel by
rank, corps, and vating.)

Officer personnel in excess. Tils was ar-
ranged so that field trazining could be given for
future operations. The DCCAO will recommend re-
call for further assignment of excess. OSee
Appendix 22 for tabulation.

(2) Office Space?

Office space is not acdequate at present. 25
small and 10 large Quonset huts are on reguisi-
tion ané 10 small huts will be secured locally.
This should proviﬂe adequate space.

(3) Eauipmﬁnt?

Office equipment 18 satisfactory. Engine-
ering equipment 1s inadequate but recuisitions
have been placed.

Are Civil Affazirs personnel zdequately trained for
their duties? W®What changes, if any, should be made?

¥hile Clvil Affairs officerg have been given &

course of training, such course did not fit them to
cope with many of the conditions encountered on this
island. As recommended for BAIPAN, Military Govern-
ment officers should be given jungle (living) training,
and some training in handling groups of men. An ex-
cellent job has been done considering lack of training
and equipment. The lesdership of the ICCAD has been
very good.

SECRET

3
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(e) Comment snd Recommendationg.

The problems of Civil Government zrise immedi-
ately efter the sssaull phese. Personnel, equipment
and msteriel are needed at once. Perticularly is
this 30 with regurd to hospital fecilities for the
civll population are suffering from wounds, mal-
nutrition and numerous other diseszses. Particularly
is this true In the cuse of children.

It 1s recommended:

(1) That a Civil iffelrs Medic:l Unit be landed as
early s possible after the completion of the asszult
phase,

(2) That Civil Affairs officers for the Pacifie
Arez be glven training in handling groups of men =2nd
& course In jungle living.

(3) That msteriel and equipment for Civil Affairs
projects begin to arrive as soon after the completion
of the essgsult phose zg 1s practicable. It is not
necessary that gll arrive at one time but some should
ve ln esci: echelon,.

(2) Give population as indicated:

Children
Men Yomen under 15 Iotal
(1) Jupenese 2564 1988 | 4067 8619
(2) Korean 872 487 938 2297
(3) Chinese e — A
3436 2475 5005 10920

‘(b) Are any Japsnese public officisls now im office?
Ko.
(c) hre Jupanese segregated from the native population?
| Ko netives.

From the Koreznsg?

Yes. gég;

cotrd

ﬁw:af
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Is there a local civil police force?
Yes.
How constituted?

The police force consists of 51 men and one WOmen.
There are 20 Koreans and 32 Japsnese on the force.

¥het provisions are made for the religious, educsa-
tional and physical needs of the natives?

There are two Buddhist priests for the Jajpanese
and & Cb unit chaplain conducts services for the Koreans.
4 school system 1s being orgenized which will meet
educational needs. The diet is smple, shelter fair
and belng improved, and medicazl care is entirely
adequate.

Are schools for Japanese munintziued? vhat teachers
are employed?

Schools are about completed and were opened on
< November. 16 former Jup teaciiers have been hired
znd are belng used to train 45 others with no teach-

ing experience.

Are natives and Japanese natlionals cooperative with
the Military Government?

Yeg,

Are &ny U.8. civilisn sgencies participating in the
kilitary Government?

Ho. FE& has loaned some tools énd Red Cross has
donated clothing.

¥hat forces are available for control of civilians
within camps, as external camp guard, snd in areas
where civilian travel is permitted?

Within the perimeter of the camp area, the local
police force operates. There iz zlso an WP Compeany
on loan from the Island Comm:znder for internsl snd

perimeter patrol, mainly to prevent wilitary person-

nel from unauthorized entry. When on working parties,
the unit employing is responsible tor supervision.

OLBH

)
ey
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Are these forces sdeyuate? If not, zhat action bLas
been taken?

The forces are adequate but the KP companles are
rotatel every tLro weexks.

ire chapleins of our forces availsble to hold re-
iigious services as desired by civilians?

Yes,

¥hat, 1f any, restrictions are pluced on freedom of
w#orship?

None, except Shinto forbiaden.
1f any Japenese priests are jermittec to function,
what has been done to prevent subversive teaching in
the gulse of religion?

Checxed by Intelligence &nd interpretsrs.

Hes the holding of State SLinty ceremonies been com-
pletely prohipited?

Yes,

 nave all Jdemonstrations of loyally to the Enperor

been suppressed and the possgesgion or displey of the
leperisl portraits been forbldden?

Yesg.

(1) Cogment snu hegomsendations.

kxcellent cooperstion by eivilizns has been achieved
through csreful explanation that their cooperation is
for tuelr own good.

Helative to the k¢ Company oo losan fros the Island
Compander for interpal and perimeter pstrol, & per-
manent compuny snouid be assigned to the Military
Government snd come under control of the LUCAD,

It is recomuwended that tescners be obtalned {rom
natives of Hawall of Japanese, Korean wnd O«inswa
parentage in oruer that the ldeas given to the chlldren
should be thoge of our country ruother than those of
Japan.

SECRET
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(b)

(o)

id)

le)

()

(BJ

Ny

that 1s the totazl arsble lonc saglgned by Islanc Coue
wander for eilvilisn agriculture?

There are about 1350 acres within the camp peri-
reter, About 400 =cres are suit:sble for nerket
gardening snd an sdditionzl 500 seres sultsble for
certein crops as sweet potatoes, yams, ete.

Yhet approximate percentage of such l:nd is under
cultivation?

About 200 acres is clezred or 1s being clesred.
120 scres have been plinted.

un what basils was the lund sllotted to clviliun in-
dividuals or families?

No incividual or family slloecation.

%hat is the voluume of production snd to whow 1s 1t
made availzble? .

Lrops not yet ripe, Production will be Gistrivuted
to the comcunity «itchens on = sorulation besis,

Are lerwers pold for thelr cro or for their labor?
FParpers peid es labor,.

#hat is the prograx for nevelionment of subsistence
farulng? Hov are seeds procured sna distributed?

The present nlunting season is wbout at on enid.
It is planned to expand the cultivetion zres to 21l
arable lund within the perimeter znd to Trenuest more
cdjacent land when needed. Semus hsve been procured
from salveped erops and have been requlsitioned. Eseds
are distributed in accordsnce with plenting progran.

How much Jupnsnese or native fishing ecuipment has been
salvaged and what 1s the estimated reveining snl-
vable equipment?

,ho Jay fishing ecuinsment 1s salveble.

gt is the dalily prouuction of fish?

SEGRF?

Hone
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How wure [iehing vessels munieq?
No vessels.

Chon Is the csztlceq distributea?

[
Q

boocotel.
Lo fisiierusn receive wages orv sell thelr cateh?
o flenins.
securivy

sefegurrden?

Loes Fi» operste its
tery GLovernmsnt orgunize
mender?

srujeets wuwey the b
or un-or the Islandg Com-

P de pondnistrotively uncver the Luid bul 1is
afforts will be ti feed the grrrison force i ence
tredir procrer is moindy of concern to the Islena Cone
o ndei .

vo killtery Government forming hjecty recoeive tech-

&

‘nicod suvice, seeds, loon of meacuinery, etc. from Fhil

Yes-=~to « 1imited degree..

How was the division of srable long s betueen TFhi
projects ond civilisn subsistence farsing decived?

yilitery CGovernment gol the loune within the canp
gerimenter--Fio in other iocstlons. ihere wos no
confiict i inlerests.

LTe mensures unsertagen Lo restore the isi no to its

noreel cegree of selt-suificlency?
1 thie extent cerplitted by hoss cevelo asent.

Lre ceutrid stores esteblished, wnd, if so,
loce ted?

. here

A centril trading store las been establisted in ceump.
ire commovities rationed?

2-.

[
i
.

Eye prices cuctrolled?

Yes,

4
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#hat 1s genersal economic condltion?

¥hen trade goous are ava’lable in asdecuate guan-~
tity, the economic condition of the ecivili:ns 111 be
greatly improved.

Yhat 1s present conaition relative tos

(1) Copra?
Ho copra production sng very few cocosnut palms.
(2) Sugar?

The suger mill was destroyed ond the czne vill
not be harvested.

(3) Phosphate?
There are no phosphztes,
(4) Fishing?

Fisnlng ocossibllities poor. ¥fforts should be
concentrated on SAliia.

(%) Vegetable growing?
Farmiug for civiliuns 1z well under way.

shat steps hiove been taxen to encoursge the paximum
procuction of putive hendiceraft?

Unfortunstely, the supply of psndanus lesves 1is
very suall. The LCCAO 1s conscious of the notential
perdet for nstive hundicraft zng its prowuction is
being encouraged.

tdave prices been established for =ll articles of nstive
bendiceraft on & basis which vwill yileld the worker a
compareble return with thet evaileble for other types
of liabor?

Yes,

hre #1ll purchases of suchlendicraft made by the Mili-
tary Government?

They willl be.

ire u1l sales of such Lendicraft mace through Ship's

. wervice Etores and Post Exchanges st stondurd rotes

of profits? : SEggE?

They will be.
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(y) Lo all 2rolits acerue to the wnii 'y fevice or Post
Prehunge? :

iekli \:.‘}' v j. .Ll. .

Lo vevelop loc.l inutstries
prodidetion, ete.?

owlng lucel inuustries zre in oserstion or

ey e

e lor shups,

be Lutreb& SLHUDE .
()D[LLT&-‘

fotelmaker.,

Cloy wmegers.

Bl .cwemith.

ulcyc;k enu tewing keachine Shons.,

Paint shoo.

L&unary (Ior m*lituxy Government personnel)

kleo (beun paste) wno choyu (seuce) fac L;Ly.
NI, 2 Ii(vay ISP o

Coruenber.

: B RE

fonleratt sihiop.

(&) s o survey been mice of minersi cenosits exploited
Wiver Lie Jaag

£ osurvey of pinerel .o weter potentinl was wade by

dro dtesras--repsrt is cvelleble st CinCon 's hetrs.,

\bb) ieve sillitury Governwment trewing stores been egta-
blisited sue stocsea with reasonsble curntities of
goods decired snd heecded by civilians?

Yer. btocks hizve been short but recently . 306,000
worth was secured frow u vessel in the ' rbor snd
BLe uaste stoc<s sre on reoulsition.

(ce) In terms of months, vhet stocks sre no  avas isble in
tracing stores & vhot i sbicetive in re. ﬁ.itLOﬂlﬂﬂ for
stockpiling?

ctocks ontend sre short. £ix months supsly 1s the
uojective in reculsitioning.

(dd) vhat steps have been taxen to estubliich troding stores
ojerzted by cilviliuns thereby reliseving the Nsvy of
the rets iling reagonsibiiity?

Civiliuns retuall stores Till bc sel up vhen gtucks
are av&;igb!v- The presey store will then be-
cone tie q;e?"l putle ﬁR be run by the pill-

18e & 2 report maue of poteutinl rrocuction?
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(ee) Is the FEi surveying the trading cetivity with & view
to eventually taxing over?

No

(£f) Coument and hHecommendations.

The progress wade in restoring sowe measure of
loezl lncustry has been exceilent. In porticulzr, the
riso and shoyu factory, comstructed zloost entirely of
scivaged materials, 1s an example of what can be re-
Complisined by inaustry and imagination. kore trades
are atl present neeued and regular shilpments are de-
sireu. Clotu for wormen's dresses 1s an urgent need.

13.6 LABOR.

(a) ire wage rates non-discriminatory s between dif-
ferent roclzl groups?

Yes.
(b) kre wage rTutes for women ecultable with those for men?

Ku. hates for women lover &s recommended by
camp leauders.

(¢; that 1s the minimurm age at which lzbor is hired?
bee hAppendaix 23,

(d) hre luborers exaimined before being wssigned monual labor?
koo

(&) Is zuejuate wedlicel a2ild available In the event of sc-

cldents to workers, perticularly vhen asslpned to
other than Bilitary Government projects?

Yes.

(f) £re rezson.ble salety nezsures estazbiished snc enforced?
Yes.

Le; vhat is‘tha incildence of serious accidents to izborers

not vue to orn misconduct?

Injurles have been ninor.

o~
=
o

In the event of cccidents, are the circumstinces re-
corded for possible future Cliims Commission purposes,
inciuding the texing :.gﬁggﬁ?tion& from vitnesses?

. f

Yesa
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tave wny clilims beea wade,
vruperty srocessed?

one Lele.

usply cungs

Yer.

labor

HEGEA S
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fre irborers oroviused w1ltbh

persomnel?
Yes,

g0 1s dils vldl*n“ enfeorced

Througs: Iocal

\

v bilsitioning Deen

on - L0se

noo Lo lxbor recruited?

Yotuntery, turouph solecteu

<

P I e Y em B P
fha LLDOF beepn Colgollsd e

i b
or in poocs?
Yes.

duve stanur
thie Llsizno

sxiiis

ras of woges ¢
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wraing

80,

See hppenuixn «3.
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Yes--in o1l
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Are wage scules uniform in the Forwere hrex? If not, why?

No. ComFwdires ig nov cuncucting & survey which
will lesd to uniform rates between LLIPAN and TINIZN.

Compent &snd Hecomnendation

Coml'wdAres's comparative anslysles indic tes that
{INlél turns out zbout 3,000 workers daily. This is
an estimated 75% of the labor potentizi vwhich con-
stitutes an excellent performence. Every effort is
vade to readuce the lebor employed ot the ceomp to the
minimum in order to povide more l:bor for other units
on the lsland. UOther units aipesr well sztisfied with
the cooperztion received.

. 13.7 SUPPLY .

(&)

(b

—
]
s

(e)

Youle automatic monthly shipments of foocq, clothing,
relief and trade goods be desirsble? I1If sn, vhat are
thie recommendations?

Yes. Hecomuendstions will be uade.

Have adequate storage facllities been pgrovided? It
not, whet 1s being done?

Storsge facllities zre insdequate, but .uonset huts
wiil be set up for thils purpose.

fre ncequate stock control methods employed? Do stock
records spot checs with stocks on hang?

Yes. Forms 8&A 211 snd 4634,

Yhat provision has been made for gusrcing kilitery

Goverument dumps or warehouses? Has this proven :de-
cuate?

EP «nd loesl police guard. A continuous duty watch
ls maintsined.

Recent requisitions for cloth sre verv large. Who re-
views such requisitions, and who indicuztes final ap-
proval or disapprovel?

There 1s no cloth on hand except a swall quantity

of captured Jap heavy duck, There is = totasl of
77,000 yards on reguisition, which iz not excessive,

SEGRET
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{f) Are tr:de goods on hand or on order sufficient to:
(1) Me.t emsentisl civiliasn requiremente?

(2) Abeorb ossh in hande of civilians ss a result of thelr
vwages, sales of handloraft, fleh and fars producte?

Trede goods on hand were insufficient untll $20,000
worth were secured from a Shi,'s Service Store officer.
Btockes on order are adequate.

(g) Is a oix month's stook vile of trade goo:s being built up?
8ix montha stock pile 1s the objective,

(h) Are gratultous iseued made? IP mo, to whst extent?

Gratultous lesue of food, Red Croess clothing =nd the
limited camptured Jap stocks. .

(1) Are prices prescribed at which goods are so0ld? If so, by
wiom preseribed?

Yes, on bagie of 1nvalc§ rricee plus a2 emsll profit.
fetsb: ished by order of Igland Commmnder, :

(J) Are there any Japsnese etores?

Ko, When adequate stocke are on hand, retall storee
run by Japs and Koreans will be set up.

Ae wae the ocse in SAIPAN, the arrival of goods requisi-
tioned hrg been grestly dslsyed and thie has been 2 ounslder-
able handieap in re-equl: ping the population wit! essentisls
snd 1n =bsorbing the cash pald dut in wages. _

(a) Are the provisions of the Financial Directive helng followed?
Hae 21l Japanese currency been collected, exchanved, and
forwsrded to the Flect Bupply Officer? ,

Yesn,

(b) when ecan zn adequste budget be dArswn up for Military Govern-
ment revenue and exvenditureas?

At present, there is no revenue. A budget will be drswn up

oy
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(e}

(a)

(e)

(£)

(g)

(n)

(1)

(1)

when sufficient data are accumulated. This could be done at
any tlme, but it would be preferable to wait until further
information on costs and requlrements is svailable.

Pending the installetion of a Military Government accounting
system, are complete records belng kept of all recelpts and
expenditures of money and supplies?

Yes,
Are captured Japanese supplies taken up on stock records as
U, 8. govermment property and proper stock accounting made
when sup:lies are issued?

A record of such supplies is kept but not as U, 8. goods.

Are ocaptured Japanese stocks sold through trading stores and
the receipts taken up by the Military CGovermment?

Ho.

Vhat steps have been taken whereby clvilians may obtain stocks

on credit for sale through civilian stores?

When stocks are adequate, credit in limited amount will
be given to set up civilian retallers,

Does the department have facllitles whereby civillians may
deposit currency for safekeeping, and if so, are such fecili-
ties utilized to any extent?

Ko. There is need for banking facilities on the Island
which will inerease.

Is there any enemy property custodian? If so, who?
The Legal Officer 1s the enemy property custodian.
¥hat taxes are lmposed? |
Aﬁon@.
¥hat currency is in‘uﬁa?

U. 8. currency, Hawailan series,

A
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(k) Comment and Recommendations.

There is & definite need for limited bLanking
facilities.

It 1s recommended that a "Bank of TINIAN® be
established as there is an urgent need for this.

13.9 NARCOTICS

(a) Have all narcotics heen ordered turned Iln to the
Medlcal Officer?

Yas,
(b) Are drug addicts receiving medical treatment?
This isa not an area of narcotic addiction.

(¢) Are adequate measures in effect to prevent the cultive~-
tion, ilmportatlon, possession or menufacture of nwrcotics?

Yes.
(a) Comment and Recommendations.

None.

13.10 COURTE
(a) ganizﬂtion (Qagartm@ntal).

An officer has been designated as Provost Court.
The court zctivities are supervised by the legal
departrent of the Militzry Government,

(b) What types of Military Government courts have been
establighed?

Summary Provost Court only.

(¢) wWhat is the Jurisdiction of each over persons and
offenses?

Jurisdiction over all divilisns and over all
offenses of type so far committed, Provest courts or
military commissions will be set up if the need arlises.

What are the limltatlions on punishments of each type?

%%%’% %
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Punishments by Provost Courts is limited to &
year in jail or $100.00 fine, or both.

(d) Are Courts functioning efficiently?
Yes.

(e) Tabulate the incidence of various types of offenses,
including by nationalities, stating briefly the facis
of any serious offenses sgainst forces of the United
gtates and the action teaken., &ee Appendix 24.

possession of yen, entering forbidden arees
without authority, &nd violation of camp regulations
sare the more common offenses, There have been no
serious offenses against U.8. forces,

(f) Btate briefly from the Court Records if offenses have
been adequately and promptly punished and determine
that no punishments of & cruel or unusual nature have

_ been inflicted.
satisfactory.

(g) Comment and Recommendations.

(a) Has a Cleims Comnission been set up?
No. No claims have arisen.

(b) What officers constitute the membership of the Commissioh?
Kone set up.

(¢) Are members of this Commission thoroughly femiller with
CNO top-sceret serizl 034713 of 10 June 19447

Hone get up.

(d) Are privaete rights and private property respaected?
Yes. ‘ '

() Comment and Hecommendaztlons. _

It appears that all land on TINTAN belonged to the
Japanese government through commereial companies in
_which the government held stock or otherwise controlled.
This is being thoroughly checked and a statement of the
evidence is being compiled for future use., Such personal
property as life insurance policies, etc., a8 reached
the Military Government are being examined anc returned
to the owners when they can be located.
Gepnet
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chart form the organization of & typlcal
Refugee Camp.

(1 e

The refugee camp 18 organized as shown on

~Appendix 21,

List the duties of the Camp Commander and his orgenize-
tion.

Same as dutiesz of DCCAO.

Indicete the cegrese of efficiency in the discharge of
the above duties.

Excellent,

¥hat particular qualifications are desirable in &
Refugee Canp Cowmander?

Xnowledge of troop enczmprents, of oriental
psychology, iwagination a&nd initlative.

How is venereal disease treated and controlled?

A test check of syphlilis revesled 11.9% positives
and these are being treated. Fxamined all known pros-
titutes of whom there were 60-~found 22 with positive
Kahns, 17 with gonorrhea snd 9 showed pesitlve Frey
tests. Exemined 500 laborers end found none with
acute gonorrhes. A VD werd has been set up 1ln the

~ hospital for isolaticnm.

Is there a lisison with other medical sections so as
to trace diseases contracted by U.8. personnsl to
their source?

Informal liaison., Recommend that Island Commander
issue an order to all units directing that any venereal
infections be reported and that the source of the
infection be traced and treated.

In co~operation with the Engineering Depsrtment, has
& sanitary program been instituted in the civilian
camp areas and other centers of civilisn residence?

Yes.

Are communal kitchens considered the best answer to
the feeding problem? If so, is private cooking
prohibited and the prohipition enforced?

Yes.
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(1) Are communal k'%tchena adequately eereened and policed? Are
they inspected at frequent but irregular intervals by a
medical officer? K

8creened and policed. Inspeoted by medical officers.

(J) Are cooks and other help in communsl kitchens inspected and
thoroughly examined at eatisfactory intervala?

' They were given an initlasl stocl teet and a coursge of
sulpha pille. They are provided witi a disinfeciant for
handas.

(k) In co-operation with the Engineering and Fublic Bafety
Departments, are heads properly constructed, odequate for
tiie needs, inepected frequently, and are waste dlspossl
regulstione adequately enforced? .

Yes., |
(1) How 1e fallure to use the heads controlled?
Through loesl poilce. Offenders vroeecuted.

(m) What educationsl measures are in effect regarding use of
heads? .

Fublicity to penalties, lectures, nsmphlets, eto,
{n) Ie there a prograz of nurse tralning in effect or planned?
Yes, in effeot,

(o) Are in'elligent natives being relected se hospitsl attendants
with a view to later trainlng as nastive medical preaotitioners?

No.

(p) Are hospitel facilities incluilng equipuent and supplies on
hand or en route sdequate?

7es, A G-5 unit 1e en route to replace present GroPac
facilities, '

(q) Indleste in tabular form present nuzber of hospitel beds
nvallzble to clvillans and ration to populstion: number of
beds in units en route and reeulting totel of beds and ratio
to population? ‘

The G-B unit 1 a 100 bed hospltal expandable to 200
beds. This 1s proportionate to a populstion of sbout 11, 000,

SEORET
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¥hat information exists as to pre-war Japanese ruatio of
hospitsl beds to civillan population? Were these pre-wor
ratios considered adequate?

There is belleved to have been one hospital with 50 beds
and outpatient facilities of about 20 awore.

How many orphans are there, by race?

There are 13 Japaneseé and one Korean orphans,., There has
been & material decremae due to adoption.

Is the housing and care adejuate?
fes.,
¥hat is being done to secure adoption?
Adoption has‘beeﬁ voluntary and successful,

¥hat measures of immunization have been taken and are planned?
Is tnis a complete program?

All children, nine and below, have been ilmaunized dgelinst
smallpox and typhoid. All civiliang, 10 years and above, re-
ceived booster shots for typhoid. The Japanese gave everyone
typhold shots in 1943, A diptheria program will be instituted
for all children of nine years and below.

What Japsnese doctors or native medical practiiloners are
working with the department?

There are two Japanese doctors and one Jap dentist at wo Tk,
another Jap doctor was found to have TB and has been hosplitalized.

(1) W%hat is their degree of skill?
Their skill is fair.

(2) .What is their remuneration?
They are pald £16.00 per month.

¥nat Japanesze or native nurses are working? ®nat is thelr
ability and what wages do they recelve? -

There are six Japanese registered nurses at work in the
camp and nospital., They are very competent. lhelr pay is 25¢
per day. Other Japansee girls are hired as nurses aldes at
20¢ per day. )
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{y) Tabulate the following: Death flgures and percentage by
race, ®#ex, age group, ocause. :

There were 3) Japanese and one Korenn denths in the
period 1l-14 October. The principal oauRes were ae follows!:

Dierrhes/dysentery ?
Halnutrition e
Beri-beri 3
T.B. 2
Pneumonia , 7
Hiscellaneous 10

(z) Are adequate measures taksn to prevent the epread of Mal-rlis,
dengue, dysentery and similar direases?

ves. Wo malaria. Few flles observed and no mosquitoes.

(na) Are adequate measures to control flles, mosquitoes and other
pests In effect?

Yee.

(bh) Are Japrnese properly fed, gclothed snd housed?

Yee, allowing for delay in arrival of requirlitioned
clotuing and bullding materials.,

[ (ce) Are natives properly fed, olothed and housed?

Ho netiveg., Koresns recelve same as Japanese.

f The mediesl offlcers liave done an excellent Job.

It is reco:mended ti.at the mess room for native nureee
be immediately improved ag 1t was much the woret spot
obgerved at the noeplital,

[ %
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Have all civilians been screened and proper records insti-
tuted? Lf not, is such a process underway and when will it

be completed?

Yaes,

Winat information is sought in the screening procezs?

PS form 1 as in the case of SALPAN,

Are civilians provided with ldentity cards? Lescribe.

They will be when requisitioned photographic material

arrives,

Wnat methods are used to detect any attempt by Japanese
stragglers to contact civilians?

Combat scouts volunte
civilian and military, o

dangerous work,

er and contact stragglers, both

o persuade them to surrender, This
has been quite successful and the basis of persuasion is that
it is in the best interests of the stragglers themselves to
come in. No reward or compensations are made for this very

Have sabotage attempts taken place and what methods are used
to asnticipate such attempta?

No sabotage incidents have occurred. Imploying units are

responsible for supervis

ing labor gange.

s there adequate liaison witn the Intelligence section of
the I[szland Commanders Staff?

Yes, excellent cooper

What attempt iz made to
progress of the war, our

the Japanese to their pr

ation,

inform the Japanese eivilians of the
war sims, the certainty of aillied
victory? Have such attempts been successful in reconciling

esent position?

Camp newspapers in Japanese and Korean are mimeographed.

These are translations of the 1sCom news communiques, -riicics

from Timw, etc. Japauese

Cavoranle., Aserican new

by caviiin.s wmany of who
pngllishe Jana:
vy OVI) were wosi succes

Wrat iz belng done to infors the Eore
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JICFOA 1e in 2 podbilon to furnlsh vractlioslly any type of
matzriel desglred for yropsgenda curnroscs, Te any needed
end if s0 .ss 1t been requested?

The newspapers sent out by JICI0f ag & trisl were
very succeseful and should be continucd. Any other reoding
material availsble from JIC U4 should be sent.

Liest interpreter officer and enlieted personnel now on duty
and thelr lengusge quallficatlions.

See offlcer roster sttached 28 A pendix 22. In adldl-
tion there lg one Army Lieutenant and a detsll of flve
Javanege z2nd one Korean Army enlicted nersonnel on inter-
pretor duty.

Comment and Recom:endations.

A& remarkably successful Job of r-conclling the Jsvaneee
to thelr poeltion and seouring thelr cooper-tion has rerulted
from the fsot that the Intelllrence Offlcer alre knew tie
Japsnese snd thelr lanpuage.




