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Reports of Imspector Generzl om Saipen and | |
Tinien - Analysis of. 5 N
% %
Heference: (s) General Report of Inspection of Saipan from,
Inspector Ceneral, U.8. Pacific Fleet mnd
POA to CinCPac and CinCPOA, dated 17 Noveu- %
ber 19“0 ; 3
(b) General Report of Inspection of Tinlan from %;
Inspector Geéneral, U.S. Pacific Fleet nd 3
POA to CinCPrc znd CinCPOA, dated 20 Novem- E Y
ber 194‘0- s *x

¥nelogure: (L) Fxtracts from references (a) and (b) pertain-
ing to Eilitary Government.

i. An snalysis of these reports revesled the follow-
ing inforpstion &nd recommendations which may be of perticular
interest to this Section:

8. Chain of Cfgga?d. Eilitary Government should
be & Genersl Dtaff function (G-5), as on Tinian and Guam, rather

than & Special Staff Section subordinate to General Staff Sec-
tions as on baipen, (P.8 znd 33).

b. Phaging. The E.G.0. in C. (BCCLO) should
iang izmediately a=fter the initial zssault wave. Personnel and
eguipment in sufficlent amounts to meet initlal emergency re-
cuirements should be avallable on cell from E.G.0. in C. After
the emergency 1s over, less personnel is required. (P.35).

c. Coordination, Ihe .G, officer on the
ComFwdhres staff coorainateu k.G. between islands. - Nonthly
¥.G. reports from Island Commanders cre sent to ComFrdirea =nd
copies exchanged between Island Commands. (P.7).

d. Personnel. K.G. officers shoull be trained
in civilian camp construction and monagement, handling wen, mass
fe;ding and elothing, jungle living, and gas warfare. (P.3 and
£9) .

e. Education. ITezchers should be recruited frm
loyal Hawailans of Japanese, Lorean and Oklnswan purentage to
foster education in American rather than Japanese concepts.
(P-J{‘, ll f-nd 31).
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: £e §ié;gg. I
order among their ¢ i peopi bovtred'Jﬁpnneio sé?giera
masquerading 48 elviliing, Korean szng Hative police have slgs
funetioned erfeetively»Where congtant Vigilince of Japinese
civiliang ig requirec, Rirmy Nigei should augment the regular
interpreter ang intelligence staffw, (Pek, 27 and 30),

Be ¥ & Yo + £ permanent ¥p company
shiculd be 45signed to the E.G.0. 1n ¢, (P.29).

h. Nur « hKurses should be frovided fop K.G.
bospitals ang Steps taken to Prepare adeguate ‘uarters for them,

P { :
i. For iconomiec Adn & +» FEA doeg
not intend to toke yver trading tctivitieg on the 1alands.r It

has loaned tools anag glven geeqs fnd advice to K.G, (P.42).

J+ Bed Cros + The Red Crogs haug distributed
limited amount: of elothing., (p.10 and 36).

Ke Irad Laek of materinls hag restiric-
. ted nztive hancicrafte industry on Tinian, dore trade fouds,
8speclally shoeg and gloth for voments ¢lothes should be sold
in M.G, stores., (Pa4, 30 anc 4o, Clothing relief will be cut
more than helf vhen Stocks on order arrive., (P.64). futomatic
#wonthly shi.ment o6 eiviliun Supplies woula be desirable. (P.17),

o~

Beang not “CCepteble as item Of ecivilisn diet. (r.18),

4o irading B « Ban on direet trading with-
hatives at Guup was not elifective; it %85, however, gn Eaipan
and Tini:n becsuge of Caup segregation, (¥.61),

ie Pron : : te property rights of
Ot recognizeq on either Saipsn op Tinian; land
rignts of Chamorros &re being investigited at Saipan ang rent
will be peid for Chamorro lené used for military 1nst&llations-

; Oe Isxes. o taxes bave been imposed. N.g, !
shoulg buy native handiers fie from guilds &ntd gell thep to P.X.s
and Ships Stores, using Profits for native weifare snd develop-
ment of lieht industrieg, (P.20),

O Qlaigg‘ o claims have been Nresented st
either isl-nd, (P.21),

Fe« Banicg., 32 bank 18 needed to handle civilian
savingf And to establish s sound bagie €conomic system, (Pl
&nc 30), :

9. Safes, standard type safe should be furnished

for each Uropae ang Communication unit, for sareguarding re-
glstereg Publications, (P.5), ‘ '

Pe GO 3y & 3 .04 sce ting system
hes been deviged &nd way scon be instzlled, E"'

"1\ NARA APPROVED
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: ives snd & a-ull’uugiﬂt of naval personn
~-t 60,000 lbs. of edible fish can be obtzined; pro-
vidin 1&&,000 people with tvo 4 oz. ration: of fresh fish weekly.
(?,73’ Small boat rep:ir units should salvage and repair fish-
ing vessels., (P.7 and 15).

t. Labor. 80% of the employable men and women on

Saipsn snd Tinlan are employed, and there are growing needs for
more workers. Wage retes and policles differ between islands.
KP4, 30, A2 snd 44).

« Gteps should be tugen'ta insure.
an adequate sugply of spare purts for motor vehicles. (P,ﬁ}.
Additional tools and machinery needed for light industries.

(P.15). |
= : 8ix copies of reference (&) are available for
distribution. ; _ :
. Respectfully,
L. T, Chapin.
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EXTRACIE FROM ORIGINAL SOURCE

| UNITED STATES PACIFIC FLEET
| AND PACIFIC OCEAN AREAS
| , HEADLUARTERS OF THE COMMANDER IN CHIEF

| SECRET : 17 November 1944
| Froms: Inspector General, U.S. Pacific Fleet andé Pacific
Gcean Areas. :
To: : Commander in Chief, U.S. Pazcific Fleet and Pacific
chan Areus.
Subject: Inspection of SAIPAN.
% Reference: éag CinCPOAts serial 003177 of 5 October 1944.
b) CinCPOA's serial 9376 of 26 October 1944.
! ; .
| Enclosures (#) Report of subject Inspection.
| . .
g Xe In accordence with the instructions contained in

reference (aj, I conducted an Inspection of the Island Base,
SAIPAN, between 29 October 1944 and 3 Novewber 1944, assisted by:
Rear Adwiral R. N. Laning, (MC), USH; Colonel Killard Pierson,
1GD, Usi; Captain E. A. Tarbutton, USK; Captsin R. E. Jennings,
USH; Captain ¥. B. Goulett, USH; Lieutenant Commander J. A.Dominy,
(C¥C), UBN; Lieutenant B. Hunt, USKR: end Lieutenant B.F.Birdsey,
Hsjﬁo

- The general mission for the Isiand Base, SAIPAN,
is to provide an idvanced Air Base to support offensive opera-
tions of VBH zné VLR aireraft; to provide & Haval Bese and to
develop harbor and haerbor facilities to the extent of physical
limitstions in order to support the islund and fleet activities.

S The base is under the command of Major General
Sandeford Jarman, USA., and appears to be well organized and
smoothly functioning. At the present time, intensive develop-
ment is taking place, and there is @& lack of attention to uni-
forz regulations which should be corrected after the construe-
tion period is over. There is some lack of smartness and mili-
tary courtesy on the prrt of enlisted personnel which is believed

to be due to ignorsnce rather than intent. The morale of officers:

and wen sppesred to be excellent. There had been s definite im-
provement with the arrival of fresh food two days prior to the
arrival of the inspection party. ¢ :

10. ‘ ﬁgggggg;g, There are three Ammy hospitals on
the Islend, the 369th Station Hospital with capacity of 750
beds, the 176th Station Hospital with 500 beds, and the 148th
General Hospitzl with 1000 beds. #&n snnex to the 369th Etatlon
Hospitel contains 550 beds which are used for the eivillian popu-
lation. In addition to the above, the SECOHD Marine Division

SECRET
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has 2z 750 bed hospital which is not directly under the Army
Garrison control, Field dispensaries are dispersed through the
areas of troop concentrations. DUental clinies are meintained as
a2 part of the station and general hospitals. & medical supply
unit whose mission is to supply &ll Army troops in the Karienas
area, is at present largely under canvas, and maintains 90 day
level of 'supplies. '

Great progress h:es been made in the elimination
of flies and mosquitoes, DDT was sprayed over the area of troop
_econcentration snd sodium arsenate has been used in the operation
of temporary pit latrines. These measures together with the
change in the season héve almost eliminated flies and mosguitoes
from this aresa.

1i. ggg%%g_ggggg. All comstruction units except the
CBMUs attached to the ACORNS are under the control of the Island
Commander, and under the direct supervision of the Izlané Engineer.
This orgaenization is working effectively and efficlently. CGreat
! progress hag been made on road development, Air Fields, water
supply system, military depois, hospital facllitles and fuel
storage are being pushed to the utmost with available construc-
tion forces and msterisl, and fleet support projects are pro-
gressing satisfactorily. The small boat repzir fscilities are
in need of enlsrgement snd considerable work must be done before
this sctivity can be considered entirely effective. With the
arrival of the 117th NCB, which is schedules to assist in this
project, marked progress should be made, Some additional dred- -
ging is needed there, and a considerable smount sround the harbor
and Naval Base. -

: Steel piling for the marginsl pler from which
four plers, 486 feet by 96 feet will project, is due to arrive
in the next echelon shipping. Dolphins sre already in place for
the first of these piers. Pontoons for these are available, but
jewelry for their assembly is missing.

TR

13. Neval Bage.. Hew offices have been provided for
the Naval Base Commander, and immedistely adjacent to same, &
new office for the Port Director will be established.

Five Liberty ships can discharge simultansously
alongside docks at present, and when the new pler construction
program is completed 13 such ships csn discharge alongside plers.
At present cargo is handled at the rate of approximately 7000
/T per day. Unly vessels esvallable for use &s tugs are two uTLYs
and two LCk%s. With additionsl vessels being moved to and from
plers, additional tugs will be required and two tugs of approx-
imantely 1000 horsepower each should be provided.

15. Military Covernment. The Military Government is
organized into the following departments: Publlc Relations,

SECRET
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Korean Compound Commander, Jap Compound Commander, Engineering,
Medical, Transportation, Legal, Economics, Education, Publie
Safety, Finence and Supply.

In addition to the Deputy Chief Civil Affairs
Officer there are 22 line officers and 15 staff officers. There
are 108 enlisted men assigned to this section. &n M.P. company
is 2lso assigned by IsCom but not under disciplinary control of
DCCAO. : '

(a) Iraining of Officer Personnel. With certain
exceptions the officers have succeeded in.turning in
creditable performances, in spite of inadequate training.
During training of Military Government officers, increased
emphasis must be placed on the fact thet in its early stages,
eand for a considerable period, the task to be performed by
them is one of housing, major medical care, mass feeding and
clothing, and camp organization and control. Later the
organization and operation of government in the generally
understood term will take place but the Japanese and the
fLorean populations will probably remesin under surveillance
and such rehesbilitetion as takes place will be directed
toward relieving pressure on imported supplies.

(b) He « The present housing is inadequate
in that it still consists of salvaged materials and hastily
constructed shelter. With the arrival of building materials
housing units on & simple but zdequate scale are being
erected. The Chamorros will be moved to Charan Kaznoas and
will be &ided in reconstructing the damaged buildings therein.

(e) Economics, Agricultﬁre end Fishing, The

civilians furnish their own personal services as laundry,
barbers, tailors, etc., and & number of light industries
have been organized including cigar making, bakery, candy
maker, soap making, furniture shop and souvenir handicraft.

Lend adjacent to the camp has been assigned for
subsistence farming and is being placed under cultivation.
This ean and should be expanded to the maximum.

One Japanese sempan has been salvaged and others
will be reconditioned with the aid of the small boat repair
facilities of IsCom. These can make & major contribution
to support of the civilians,.

& trade store has been opened. Stocks on hand
have been inadequate but requisitions outstanding should
correct this,

(¢) Education and Keligion. Teachers picked

from those with previous experience have been selected and
are training inexperienced personnel. When an adequate

steff is assembled and suitable structures can be erected,
schools will be opened. It is believed this will require

SEGRET
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= careful supervision and it is recommended that CinCPOA
o issue a directive on educational prineiples to be fol=-

lowed. In order that native population may absorb the
ldeas and ideals of the United States it is belleved that
Japanese, Koreans and Okinawass from Hawasli, who are known
to be loyal, should be sent out s teszchers to those groups.®

(d) Labor. Just under 4,000 lsborers maie and
female, are turned out daily. This is 81% of estimated
potential., The labor used within the camps is held to a
minimum in order to provide as much as possible to other
units of the Island Command.,

% Religion is free from control except from
State Chinto which is forbidden.

(f) Public Safety. Three police forces have
been organized, Japanese, Korean, and Chamorro-Carolinisn.
Japanese police have authority over their own people. A
surprising degree of cooperation has been experienced
from the Japanese. Supervision is thorough but a good job
has been done in making the Japanese understand they are
policing themselves for their own benefit. Laborers work-
ing for military units are policed by those units while
absent from thelr camp. :

(g) Medical. Adequate medicel fzecilities and
; personnel are now available or in immediate progpect.
The death rate has declined to ressonzble proportions and
sanitation is satisfactory considering lack of construc-
tion materisl znd constricted space. ;

16. Recommendations.

(1) Provide nurses for Civil Affairs hospital and
take steps to prepare quarters for them at an early date.

(J) Establish & bank to handle eivilisn savings
&nd to establish sound basic economic system.

(k) Provide more trade goods for sale in Mili-
tary Government trade stores, especially cloth for womens
clothes and shoes.

(1) Provide teachers for SAIPAN schools from
Auerican citizens of Japanese, Xorean and Okinewandescent in
order that they may absorb Americsn Ideas and ideals.

(m) Prcéide teachers for the Chamorro schools at
SAIPAN from smong the Chamorro teschers of GUAN.

(n) Give training in gas warfare to all person-
nel who have not received such training, and resume gas warfare

drills. SEBRET -
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(o) Take steps to insure an adeguzte supply of
spare parts for motor vehicles.

(p) Furnish a standard type safe for each
Gropac, and communication unit, for safeguarding registered
publications.

(g) Give Civil Affairs officers more practical
treining for the duties they are called upon to meet. This
should include emergency construction of houses, organization
of camps, camp sanitation, Jungle living, and the handling of
Her. :

J. F. SHAFROTH

SECRET
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(items

8.1 ¢

8.1’

Gl

MISCELLANEQUS EXTRACTS FROM WUESTIONHAIRES
OF OTHER NAVAL ACTIVITIES

are numbered the same ss in original questionnaire)

SAIPAN

Hospital Buildings - The Civilian Hospital, now
constructed in floored tentage will be permanently
constructed of quonset material, and operated by
Navy CA Bection.

Medical Supply Unit
(3) Mission
"~ (a) Supply of all Army troops in Marianas
{(b) Supply of other services and civilians on
Szipen when necessary ‘

fater Supply
(¢) Comment and Recommendations
That adequete springs exist and wells
may be driven to zmply supply the 1sland population.

SLORET
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BASIC P OF MILITARY GCOVERIDENT AND CIVIL A ™

(a) Are iuiury' considerations paramount in the centrol of
the eivil population?

Yes,

(b) Is contrel of the eivil population in secordance with
the principles expressed in the baslc manuals of
Military Covernmenty

Yes,
(o) t ec tions,

The prineiples of military government and directives
thereon call for the restoration of native populations
to normal self-sufficiency through sconomie rehabilie
tation, The base development plans for SAIPAN make
complete self-sufficiency reacticeble. Hewvertheless
every effort should be made turn out maximum labor,
restore fishing, cultivate such arable land as can be
made avallable and promote handieyaft and light industry.
'A:.ld-h‘l:h Jo!; h:: been done tm these objectives,
I N' Cllll' , !m. a e more su ;
from the Island Commeander in making repair ruint“l
avallable would result in & considerable further contrie
bution to the logistics support of the population,

. (8) In whom is the power of the Military Governor vested?

‘The Island Commander, who reports to CinCPoA
ComPwdArea=CentPac. The Island Comuander exercises his
:;;zcnlbiuty through the Deputy chief Civil Affairs

cer, Cols As C. imston, Infantry, AUS,.

(b) To what degree has the Commander Porward Ares, central
Pagific, co-ordinated the administration with the
&dministration of other islands? '

ComPwdirea sent his military government officer to the
field where he worked with the ecivil affairs units during
the agsault and ocoupation phases in all areas, on 28 August,
ComPwdirea directed that a monthly report be drawn up by

the three Island Commands all mili g'u'—lﬂ
activities during the -u‘h::";::.n m:no“&g interchanged

mmcnmumum«utmuuumm
areas. Coples of these reports in duplicate are sent to

SEGRET -
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mxotun (€) to weekly advanced base pr?ua reports.
s

ComPwdAres has for and is supervising the preparation
of lists of the 21, Japanese on SAIPAN and TIN as
directed by CinC OA, ComPwdArea's C tive Analysis of

Military Government in the thwree Is Commands was
presented to the Imspector Generel, Pascific Ocean Areas,
upon his srrival, and is attached as Appendix 21,

(.’ A ALl A T2

Mt Government is a command responsibility of the
Island ccmm o

Since the millitary government orgenization
um.momimmmc it requires support from certain

of the other sctivities under the Island Commender, and 1t should
recelve such within the bounds of military necessity.

It is believed t military government should be a separate
section of the feneral Staff as it 1s on SUAN and TINIAN, and

as 1t 1z In the ocoupied areas In Rurope. :

RECARDING CIVIL APFAIRS PERSONHEL.
Are clvil affairs administered by a separate scetion of the
Island Commander's staff? If so, what 1s its designation?

Yes, Civil Affairs Section, Islend Command, This is &
Special Starf Section which places it in too subordinate a position.
It is belleved that at SAIPAN, TINIAN and CUAM 1t should be &
section of the Ceneral sStarf,

(b) What is the Civil Affelrs Organization (inelude dlagrem)y
See Appendix 22, ' S
el s g
corps, and rating,)
sonplunaat S0 Dolos Sorensehy sepesietis’ 2L mecsmtad mons "%
See Appendix 23 for tabulation, :
(2) office Space?

0ffice space will be adequate when programmed cone
struction 1s completed. :
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(3) 5quipnent? |
Office equ ‘gt satisfactory., oquipment for general

mu\nom hand .
smhfn ftianed prior to the operetion nad not
'm m%xm nquhxt!e: iz to be :l“dn

d4) Are Ccivil Affalrs zﬂ‘m
"M W,RW.MM’&?

Officors were not ndqmuzy trained for fleld conditions
including physical training m should be prepared bosh
menta and pmuany to om with very adverse conditions
and to themselves. In other m. practi
mthomud. H.Be the revised miil
program at Frinceton University and at rort " cnum. is
understood to have already taken care of this problem,

n!ammtnmm:ﬁaum

ewtmswmtimm
ecununswmumumm

mm&mk the fact that were trained for te

ollay rather than for field

not be attriduted ummmmmmtu

this Tsland to do the tu-:mmt:&.m- 1‘1::«33

be laid &t the door of those responsidble for the
training of those officers. :

(2) Olvespopulation os indicateds
(1) Japsness WWW

(2) Kowesns 497 3,338

v ) e rﬂ r:ﬁ hat

(b) Ave any Japanese public officials now in office?
P | .
(e) Ave Japanese segrogated from the native population?
: Yeu. :
Prom the Koresrs? Yes,

ool QIE NI -
i o TS P SEGRET 7
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{(4) Is there & local oivil police force?
Yess
How constituted?
Three police forces have been pdg the Camp
force and & Korean.

n'mt, tons are made for the religious, educational
() e Daieal nesds of She nasivest y :

There is & Spanish Catholic Father, & lay and
&mmagmma B0, & Bee I:.
a1l three sections of the znm et schools
for teaghers., All children school aAge are under & for

£) Ave sechools for Ja maintaineds what teachers
(’mu’unn —

, nwmmm«mmmmm
m# s there ere no schools in the literal sense

sre under teacher control, In Charan Kanoé
Schoole

Yese .
ive sny U.S. civilien ’ totpating in the
(h) m&&’ e . agencies participating

Cross las ”’mm
(4) Ehat forces are available for ocontrol of civilians:
(1) within camps?

Mcnumefthmuwhmw
its own nationals. :

{2) As external camp guard?

MWM(MMW) patrol
s Bnd & Company of SP? is dutye.
mmﬁ"nnﬁumn;m‘“

for limited P,E.A. farning advice, Red
glothinge
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{3) In apess where civilian travel is permitted?
undey

chaplains of our forces availsble to hold religious
) auu &g muuby civiliens?

Hot required.
(t}mt;uw.mm-umenmx

lm.mtsuuMMM

1) 1 nrmu are pormitted to function, what
o W mtorvntmbvmhocmhmu :
mmu’nnauu
supervised through interpretors,

the of State Shinto ceremonies Leen come
Ry R, _

Yeose

" mm” v ‘:::“15::2 quy .m'm

ofuxrllml to the Japanese,
gent out Mftummmmuﬂu
musummam.
A3e8 CONOMICS.

{a) What is the total arable Mmtgn‘bynu
Commander for clvilian agriculture

202,5 acres.




B

DECLASSIFIED ,

Authority NND 73FHe |

| -

Yhat te por of land
(v) .n“m- pereentage . sush 1 is under

7%, 7
e) mmmumwmmmu-humwmu
¢ or families?

1 heotare acres muummam}
nmh&h&"m«&mmwﬂ.

(4) mummwmnmaunmuu“
available?

2,851 lbe. from market ga » 2,000 lbs, from childrens
; from ti opt
LD " Crope dsvids Smcne e oo hents o S lats

mm“qmmmmmu leld
mmmmmuu.mmmumm’&.

(f) that is the progrem m‘w-hrtetmumw :
How are geeds procured snd dls 1butedy

Uncultivated arable land ass to militery government will
be placed under cultivaticn as um a8 Island

possible,
Coomender will be requested to ass additienal land available
after base development plan ia m g progured from

and salvaged crops, by requisition and from FFA Distri-
on .
fon of soeds is free. & - 3

How i Ji or native fishing pront hes been
) ulvmlg' what is mmmmn‘gimum

m»mtm&mmmum One mll is under
repalyr ond reconditioned be installed, Two other hulls
mnMMuhmmM

(h) et 48 the datly produstion of flshe

2 . In week of 15 - 21 October
M“&%ﬁ{? 1,235 1bs. by reef fishing, muf’mon-.

(1) How are fishing vessels manned?

Sempon manned by 25 Jap fishermen and 1 U.S, enlisted man.
Anmxwgwu&uﬁ " 2

(3) 7o whom 13 the ecateh distrivutedy
To various sections of camwp in sccordsnce with population,

/

& N T
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