D I"-}.&,; [Y; b g’{‘ 0 : ‘\‘:
Us S¢ NAVAL MILITARY GOVERNMENT UNIT :
TIRIAN Lok Rs e
. MARIANAS ISLARDS
MG=-AGH In reply uscs
, 7 . : ‘Navy #3247, cfo FPO,
San Francisco, Calif,

15 September 1945.

Commander Albert G. Hillberg, (CEC), USHR.
To: - Commanding Officer,

Subjects Camp Churo, Tinian, - Report on Military Government For,
Reference: (a) BuPers Restr, Dispateh 13224 of June 1945.
- (b) Orders P16=4/00 By CinC NavCiv Affairs Staging Area
Preeidio, Monterey, Calif., To Comdr. Albert C.
Hillberg, of 16 June 1945.
Enclgsure: (A) Original and four copies of Subject Report. ;
1. m'momumurmumxmmnmm-

mand on Tinian 11 July 1945 for three months training in Military Government
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2. Enclosure (A) is a report of my findings at Camp Churo, Tinian,
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U. 8. NAVAL MILITARY GOVERNMENT UNIT,
- TINIAN
MARIANAS ISLANDS

. CAMP CHURO
I. GENERAL DATA

The U. 8. Naval Military Government Unit on Tinian, !u-huu
Islands ,was commissioned on 12 July 1945 with the mission of govern-
ing tho enemy civilian population on the island. Former Civil
Affairs and Military Government organizations, Marine, Army and
Nawal, have during earlier stages of the occupation established a
eivina camp on the site of the former village of Churo; built an
administrative area for Military personnel consisting of headquart-
ers, officers' and enlisted quarters and commissary, all of which
the mewly commissioned unit took mm.tratln or, and a

- ed U. 3. N. nut t Hospital. !h tiv gml
: }on E- as of 12 y 3 ms sted of 303", 3 ese,
2364 lermc and 4 &130&., a total of 11445.

This mixture of three nationalities has created many complex
problems. The Japanese, of course, are ¥ enemy nationals and have
always in the pas® treated Koreans as an inferior subjeet race in
their customary overbearing, domineering manmner. This is and always
has been greatly resented by the Koreans, who now, under present
circumstances, will have nothing to do with their former overlords
and desire to be treated as nationals of a friendly nation, which at
the Cairo Conference was promised its independence.

It has, therefore, been found necessary to seggregate them and
two eamp sites have been located north of 98th Street for Japanese
and two sites south thereof for Koreans. A speecial enclosure with
a one~family dwellings has been provided for the Chinese, who, natur-
ally, are nationals of a friendly and allied power and therefore
entitled to special previleges. (See also under VIII] Chinese Family)

However, it has beedl found impossible to carry this seggregation -
through eompletely. Many of the camp administrative departments
staffs, therefore, have their native personnel prorated between
Japanese and Koreans, the Education Department is set up to handle
all children on an equal basis rcc;rdlus of m,: but has upm:;

A b
A e R e g
managed Jjointly, edfl, but the Koreans feel that they are always in
the minority and thus put at a disadvantage and that they are entitld
to special privileges because of their nationality.

The poliey of the lilitary Government has been, and will always
be, to steer a middle course so as not to create dhutisraetioa and
distnrbmu, but the problem is acute.

- In this connection it should be mentioned that on Thanksgiving
Day 1944, one of the Korean leaders went to Guam and there presented
ComFwdArea (now ComMarisnas) with a U. S. Government check for
$666.35 to be sent to the Secretary of the Navy to be used in carry-

=le



ing on the war against the Japanese. The funds had been obtained
in a speecial drive among the Camp Churo Koreans and pald to the
local M.G. Disbursing Officer in emchange for the check.

Furthermore, in July 1945, another drive for funds was carried
on, this time for a donation to the Korean National Association in
Honolulu, T.H. So far $1997.60 have been sent through the Bank of
Guam with a balance of «55 yet to be forwarded.

II. GEOGRAPHICAL DATA ‘

Tinian, the third largest island in the Marianas Group with an
area of 38 sq. miles, 1s located lat. 14° 58' 00" Neorth and Long.
14859 37' 35" €ast. It has a total length, north to south, of 11
miles with a maximum width of 4.5 miles. The climate is tropieal
with warm days; and with temperatures up to 92 degrees Fahrenheit
and 5 high humidity. The nights are cool and pleasant. Typhoons
oceur with rare frequency as the island is practically outside of
the typhoon belt. Howewer, violent storms are experienced with
about five-year intervals. :



IITI. PRE-INVASION HISTORY

: Held by the Spaniards until 1898, when all the Marianas with
the exception of Guam (a U. S. possession), were sold to Germany
for §4,500,000 the island remained without population, excepting a

few Chamorro families. There were dense jungles with many kinds of
game and wild cattle and the natives on Salpan used it as a hunting

ground. 1In 1914 a small detachment of Japanese soldlers occupled
the island and at the peace table in 1919 the island, with the rest
of the Marianas, excepting Guam, were awarded to Japan as a "Class
C* ¥Mandate, i.e. not to be fortified.

Not until 1928 did the Japanese begin to explore the 1lsland
for agricultural purpeoses and in 1930 it had been decided to raise
sugar oane and to erect a mill., Ultimately about 14,000 acres were
under cultivation by the South Seas Development Co. ( NXKK). Labor
was imported by this company mostly from the Ryukyus and Chosen,

(Korea) and all supervisory personnel .was engaged in Japan.

Two suger mills were erected in the town ofi Tinlan, located on
the south-west coast of the island near the present harbor. Thelr
combined capacity of cane milled was 2100 tons daily. The milling
seasoned varied from § to € months. All raw sugar was refined by
the galpitation process and the entire production exported te
Japan. It is reported that the cost of the refined product was a-
bout Y 1.00 per picul.

Of the 14,000 acres under cultifation only about 3,000 remakn
ag the U. 5. Armed Forces are now occupying about 11,000 acres.

The last available census of the population (1941) gave the
population as follows:

Japanese 16,280
Korean S1
Chamorras 26
Foreigners 2

TOTAL 15,339

interned on Gamp Shure,
mare Lahar sfter A% taok charge
tuat

T .
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IV. HISTORICAL DATA ON MILITARY GOVERNMENT:

When on 24 July 1944 the Marines landed on the north-westerly
beaches of Tinian, they were scconpanied by a Civil Affairs group
of the Fifth Amphibious Corps consisting of ome Lt. Col., one
Hajor and a small M.P. group. These officers sstablished two stock-
ades for the collection of civilians, one at the Japanese North Air
Fleld and later another at the village of Churo, which was a total
wreck.

On 28 July the Marine Colonel, designated for the post of
Chief Civil Affair Officer on Tinian and then residing on Saipan
sent a Naval Lieutenant on his staf® to Tinlan to report’the situate
ion. This officer, while on Tinlan appointed 2 lleutenant of s
Naval Construction Battalion attached to the 2nd Marine Division, as
Civil Affair salw: officer, pro tem,with instructions to salvage
all possible materials, equipment, tools and food that could be
utilized for the housing and feeding of the eivilians. The next
day, 27 July, a report on the situation was made at Saipan to the
Chief Civil Affairs Officer for Tindan. who immediately took steps
to transfer his command to Tinian.

The forward echelon of this command left Saipan in an LCT, 29
July 1944. There were in thils group 13 officers and 8 enlisted of
the folla;;g! ranks and grofles: 4 language officers (1 from ONI,
3 from JI )3 2 doctors with training at Columbia University; 6
Hilitary Government Officers (trained at Columbia University and
one of these with engineering background). The 8 enlisted ratings
were: 2 storekeepers, 4 hospital corpsmen, 1 yeomsn (secretary to

the CCAO) and 1 driver (chauffeur to the CCAO) A X.P. of sbout
100 larlzot were furnioéod by the 4th Bivision. is 4§¥3§Y brought

with 1t, 1 Jeep and 3 -6x6 trucks loaded with captured Japanese
food; Tarpaulins and line} prefabricated manchurian type latrines
(squatting); nails, barbed wire and pickets.

Due to sto weather it was ossible to land this detochment
on Tinian untilr:%‘ntinc during th%‘gornilg of 30 July, when -Zﬁ'

officers went akhore in an LVT. They found that the 2nd Marine
Divigion Stockade for civilians =t the north air fileld held 2,000
eivilians and that the 4th Marine Division stackade at Camp Churo
held 800. During the late afternoon all C.A. personnel and equip-
ment were put ashore and the CCAD took command as Corps Civil Affairs
Officer from the Lt. Colone® who had accompanied the assault forces.
goadqggrtors were established im partially wrecked buildings at

amp Churo.

By 3 8t 1944 more than 10,000 netives were in custody at
above stockades. Since then 616 of them bave volunteered to go in-

to the mountains and caves on the south end of the island in attempts
to bring in more civilians. All told, 814 sorties have been made

S7 200, 1 S8 LI v b bronghd o, Longengs effiotrs
:a'th:ac ar.::’attzuptlgz to get the ngifgary poraonnal‘%g &% er,
-



About 60 soldiers still remain at large in the caves.

Several developmenty stages have been gone through by the
Military Govermment on this island. They arei

FIRST STAGE:
SECOND STAGE:

THIRD STAGE:

FOURTH STAGE:
FIFTH STAGE:

SIXTH STAGE:

Assault phase. Marine Civil Affairs Government

under V Amphibious Corps. A 1t. Col as officer-
in-charge. 2

Date 2 Aug 1944. larine Major General as Island
Commander with a Marine Colonel as DCCAO. All
other motm_l U. 8. Navy. ' >

Date 28 Wov 1944. Army Major General as Island
Commander with a Marine Colonel as DCCAO. All
other personnel U.S.HNavy,

Date 10 Jan 1945. 3Same as above but with an Army
colonetr as DCMCO.

1 Juhe 1945, Army Island Command with a Naval
Captaih as DCMGO. ,
12 July 1945. U.S.Naval Military Government Unit
commissioned under command of Captain Sydney B.
Dodds, USHNR] and placed directly under the command
of the Army Island Commander. All personnel of '
this unit 1s Navy with the exception of the Guard
Company (2 officers and 51 enlisted men) which is
Army. Captaln Dodds also serves as DCHGO on the
Island Commander's Staff.



V. U.S5. NAVAL MILITARY GOVERNMENT UNIT ORGANIZATION:

Since the taking charge of by Captain Dodds, 1 June 1945, a
considerable amount of studies have been made as to how to stream-
line the organization which had grown from nothing and has been add-
ed to peacemeal as needs for varioms activities arose. On 24 June
1945 the entire set up was reorganized as indicated on DIAGRAM NO. L.
The complement eonsists of 18 Navy officers, 104 Navy enlisted, 51
Army enlisted and 12 Nisel (Army enlisted) a total of 187 plus the
personnel of 8 officers and 96 enlisted at the Hospital. A grand \
total of 291. Briefly the organization now consists of three de-
partments as follows: :

A, Headquarters with an Executive Officer, a Personnel and Com-
munications Officer, a Legal Officer,whé is also = Public In-

formation Offi a FPirst Lieutenan€, a erical force of &
yeomen and an gr.rui guard company of 53 otﬁem and men.

B. U. S. Navy Military Government Hospital No. 204. A complete
tactical and administrative unit with a capacity of 100 beds.
Gcmlm of 8 officers and 96 enlisted.

c. Native Camp supervised b{ 13 officers, 54 enlisted and 12 Nisel,
~and divided into 8 operational departments.

(4) Camp Administration. (B) Labor and Industry.
(B) Intelligence & Public Safety. (F) Agricubture & Live

Stoek.
{C) Edueation.
(G) Publie Yorks.
(D) Legnal.

- (H) Supply.
4~  Only three of the Camp Operational departments have as addit-
ional duties certain functions within the Administrative Headgusrters
area viz:

(a) Legal Officer, who acts as advisor on legal matters.

(b) Publiec Works Officer, who handles the construction of
roads and buildings, all m=intenance and also is in charge
of headquarters transportation.

(¢) Supply Officer, who through his office acts as pay master,
runs the Commissary and the Ship's Store. ‘

At present there are also 7 student officers including the
writer, undergoing a 3 months course in the practieal phases of
Military Government as applied in the field. All of them have re-
ceived thelr theeretical training in the United States.

The dutles of the personnel assigned te the Military Government
Headquarters are as follows: :

PERSONNEL AND COMMUNICATIONS OFFICER: has co-nigance of all
personnel recéords; ass ents of enlisted men to the various de-
partments; lﬂp.ﬂilha o vor:. of all al.igtod office personnel;



welfare of enlisted personnel; education program for ehlisted men;
writes the monthly reports required by the Island Command; and acte
as Chief Censor. He also takes charge of extra activities such as
War Bond Drives. ect.

FIRST LIEUTENANT: Is responsible for the ubkeep of grounds
and bulldings and the cleanliness of the military area including,
quarters, post office, Boatswain's LocBer and all equipment used by
military personnel. He 1s also the Fire Marshall for the military
area. , ;

RECREATION OFFICER: This duty is ass on part time basis
to the Personnel Officer, and covers all officers and enlisted men's
athlgtic activities and movies. »

PUBLEC RELATIONS OFFICER: This duty 1s Assigned on part time
basis to the Legal Offieer. At pwesent he #hg assigned to him on
part time basls a student officer acting ss editor of the camp news-
paper the "Churo Chronicle".

CLERICAL FORCE: The chi#f clerk is a Yle,who is also the

gwtun's !oe:n. Under him arefour ym;n assigned as follows:
e t on

and one 30 To gemeral sler1oal work suen os Rirtagi®gly.one I,

ect. One Yle is assigned to genersl office duties and is assist-

to the ediftor of the camp newspaper. Since the Army Gusrd Detail
on 4 st 1945 was reduced from 70 men to 53 and as one Army Pri-
vate had been used as Headquarters messenger a Y3c¢ now acts as
messenger when necessary.

- P



VI. U,S.NAVAL MILITARY GOVERNMENT mt‘!&

As the work load on the mediczl compliment which landed on 30
July 1944 incressed, its personnel wag added to from time to time
until on 13 January 1945 a (-5 médical (100 bed) unit reported for
duty and was able to get bulildings put up and 2 complete dispensary
was put into operation on 5 April 1945. This unit, on Msy 18, 1945
wag commissioned as the U. 5. Military Government Hospital 204.

It is 2 fully tactical and adminstrative unit functioning not
only as a hospital for native natients but as an out-patient clinie
(dlspensary) as well. 8Sick ealls for natives are held twice dally
8t the dispensary: 6800 to 1030 and 1370 to 1430, at which hours
visitors are also admitted td the hespital. _

~ The hospital srea is located directly east of the camp area
and 1t is housed in thirty nine (39) Quonset Huts.

1. Personnel:

: The commissioned personnel numbers elght (8) and consiste
of the following ranks: 1 CDR(MC); YOINC; 2 Lt. Comdrs. (MC)
1 Lt. (MC); 1 Lt. (Jg) (MC); 1 Lt. Comdr. (DC); 1 C.¥. Phar (HC)

‘and 4 Phar. (HC). The eblisted complement totals 96 although only

87 are authorized by the T/0. Of this number 3 men are available to
the Publie VWorks Officer as power plant operators and 3 assist in
hauling water in tank trucks. One officer and 11 men supervise all

sanitary matters in all camps (See also A-4)

To this has been added the following natives:

Mo-ndluln aldg —- < - 59
(Including 2 midwives)

Doctors (qumn) - = = 3
Dentist (Japanese) - -~ - 1
Gorpm: Korean, male - - 6
Dispensary assistants (Mise) 22
‘Janitary Employees : 1685

TOTAL 258

Wan, the total personnel connected with this hospital numbers

B Zauipmenti | A
This hoppital unit was sent out completely equipped with
all beds, instruments, apparatus, power plant, hmig, a 90 day

- B



supply of medicines and drugs and the Tollewing sutomotive eguip-
ment: 1 ambulance; 1 Jeep; 2 trucks and 2 water trailers.

It was ordered that all future requirements be drawn from
Guam, Howewer. as the Fleet has first call on all supplies there.
this arrangement d4id not work out. Now all requisitions are sent
directly to the Pearl Harbor lledical Supply Devot, an arrangement
which has worked out so satlsfactorily that adequate medical suprlies
have 2 lways been on hand.

Se Operations:
During the month of July 1945 the work load was as follows:
a. Control and Treatments:

Surgical Treatments 797
Medleal Treatments (ine. Inocculationg9€93

Dental Tresatments 410
) Surgical Operations 23

TOTAL 10,923
b. Clinical Visits:

Surglie=l 108
Nediecal €,084
Obstetrical 188
Lues 886
Seables , 387
Fungus : 128
Conjunetivitis 1,2 30
Accldente 10

TOTAL 8,741
o. Hespitalizations:

~ Thepe were 104 patients in the hospital as of 51 July
1945. During that month the number of hospit=l days treatments
was 3 209 or a dally average of hbout 107.

d. Prevention

During July 1945 tg:‘énnualxatioa program, begun in



June, was completed. All natives over one year of age are
now inocculated against Tetanus; and Small Pox, All over 3 years
against tyvhold group diseases. It 1z of interest to note that
over 50 percent showed an immune reaction to cow-pox vacine.

€. ggtcattnal Parasites:

©  As practicslly all netives, particulary children, do
not use foot-wear, hook-worm infection 1& prevalent. To treat

these cases would be an endless Job as re-infections would be occur-
ing constantly. This 1s mainly due to the former use of night soil
as fertilizer, gustomary in Japanese held territorées. This practice

& (row forbldden)amd has resulted in a total infection of all ground
on the island.

f. Obstetriecs: ~ t

All births are attended by two native midwives at the
hospital necessitating the services of a doctor in criticszl and
4i1fficult cases only.

g. Sanitation:

Supervision 1s exwrclsed over all sanit-ry conditions
and measureg in all camps and this includes the military areas as
wvell. One officer and 11 enlisted supervise a crew of 165 natives
asgigned to this work and inspections are held as follows: Head
spraying with oll and penite (dally); garbage and trash collecting
and disposal (weekly); native kitchens (weekly); mosquito control
and oiling (tr'queltli); Rodent control ( ), water checking
and supplementary cholorination (twice a week); and drainage (weekly)
fsee alco under A-4). E

h. Reports:

Reporis sre submitted dally to the DCHGO statied numb-
er of patients dlscharged; number of patiens in out-patient elinic;
number of cases of communicable diseases; number of birth and deaths;

number of immunizations; accident report; burial certificates; ration
report; and a sick call report.

American military personnel are sent to the Navsl Base Hospital
on Tinlan for Hospitalizapion and prolonged treatment. However, the
U.S.NMaval Military Government Hospital #204 medical personnel attends
the sick call at ih camp, and provides treatment for minor ail-
ments, cuts and brulses. ;

VII. ORGANIZATION AND ADMINISTRATION OF NATIVE CAMPS.

As has already been described, 2ll natives hpe housed in Camp
Churo. For thelr administration eight operational departments have
been established, as mentioned previoudly, and they are organized
and supervised and funetion 2s set forth in the following chapters:

wlO= (PAYE WMol SRIPPED 1IN Nomgsring)



A. CAUP ADMINISTRATION.

Under the reorgonization glan, of which the first steps
were taken on 24 July 1945 it is the intention of gradually putt-
ing this entire department under native control, and also to absorb
several of the other departments such as Eduecation, Intelligence and
Public Safety, Labor and Industry, and Aagriculture and Live Stock.
There will, of course, always be lilitary Government supervision of
the camp and its operations. At present this force consists of one
Lieutenant as OINC, one Lieutenant (J)g) as his assistant, one CY as
office manager and chief clerk, two yecomen as clerks and assistant
supervigors. two Nisel (Army) as interpreters and five Sle from the
Hospital for the supervision of the Sanitatlon Detail.

8ix Bureaus have been established: Housing, Camp Kitchens
Sanitation, Rationing, VWelfare and Trade Store; in addition ite=sheo
the Miso factory amf is suvervised as a separate activity. For
administrative purposes Camp Chure with i1ts 11,445 native inhabite
ants i1s divided into four camp areas. Two total 9,077 for Japanese
and two total 2,364 for Koreans. These areas are further broken
down into community kitchens with 800 to 1,000 persons assigned to
each, Thus there are nine (9) Japanese kitchens and three (3) for
Koreans. 1In addition, there is a lapger kitchen preparing the noon-
meal for workers of which there are 4 119. On 23 July 1945, a super-
vised primary election was held in the camp for the nomination of
20 Japanese and 8 Korean candidatés to be voted on later for the 14
offices as Camp Councillors. All males over 21 years of age are
eligible to vote, and the total electorate 1s 3 297 of which 2,498
are Japanese and 799 Korean. The turnout was 2,899 or 917 of the

total vote. Of this number 2,173 were Japanese and 726 Koreans.
On 26 July the elections were held Sor 10 Japanese and 4 Korean

‘eouncillors. This time the turnout was 90% among the Japanese or
2,254 and 88% among the Koreans or 710. Sunday 29 July the Japanese

R Rl (g A R N A I N
The voters used their own hand-made ballets, posters, leaflets
and ballot boxes, and in this fashion the civilian population of
Camp Churo, Tinlan, took thelr first step towards gelf-government.
The entire election was carrisd out in an orderly fashion without
. d17ficulties, complications or recounts and with 2 minimum of super-
vision by the Militapry Government.

A request from the two chairmen that they each be furnished
with an office, 1 clerk =and 1 office boy has been complied with.
The functions and responsibilities of these cbuneillors are to
supervise the camp activities. For this purpose in the Japanese
eamps two (2) esouncillor: supervise the kitchens, food. water and
fuel; Two (2) supervise the lous Bureau; one SI) supervises
Welfare; two (2) supervise the Sanitation; one (1) Rationing and
one (1) the Trade Store. Theythe are also held responsible for
the proper dissemination of rules and regulations for assignment
of housing; and for cloaalig::l of housing and eamp grounds,



especlally around the kitchens; they report needed repalrs to any
bulldings and grounds; earry complaints to thelir respective chiair-
men; investigate welfare cases; and colleet and report data for the
Census and Vital 3tatistics Bureaus of the Publie Jafety Department.

As assistants each of the 12 councilmen have 18 hut leaders,
each of which supervises one hut or barracks with up to 80 inhabite
ants, These hut leaders are regular workers., who spend th#ir even-
ings, holidays and other spare time on this work for which they
are paid $5.00 per month by the hut inhabitants, a very practical
form of voluntary taxation.

The chairmen and the councillors are on the Military Government
payroll at $25.00 and $22.50 respectively per month.

1. HOUSING.

At first tempor:ry shelters, 16' X 30' were erected on the
slte of the former village of Chure, consisting of tarpauling strete
ched over a center frame acting as & ridge pole and with two longi-
tudinal, parallel strong backs. The tarpaulins and the line were .
brought from Saipan by the first Military Governmen t Unit on 30
July 1944. There were no side walls and the floor was dirt. Straddle
trenches were dug and the natives themselves in time roarded up the
slde walls using secrap lumber, corrugated @. I. ect.

Instructions to the Amcoming natives were:

(a) Use heads and stradile trenches.

(b) Keep inside barbed wire.

(e) Observe black-out.

(2) No washing of bodies or clothing. : :

(e) water to be used only for cooking and drinking. o

(f) Report for work. - : :

Medical attention, food and shelter were promised as soon ssg
these activities could be organized. :

Detalls of workers were organized to salvage as mush as possible
of the materlal in and around the former village and twucks under
military guard were sent to other parts of the island for ths same
_purposes (See also under E-Labor and Industry).

Japanese cooking utensils were gathered and kitchens set up
using food brought in from 3aipan. ter on details under guard
went out sesrching for vegatables on farms and also in some locat-
ions growing wild. :

As soon as salvaged materials were available, two camp sites
were laid out at Churo, and natives under SeaBee supervision erect-
ed 190 bulldings, 20' X 40' in plan of wood frame with corrugated
Gal. cov'rinz,k}SIhrer i:gfnclo agd :5 for log:::a:( con:%in:tigtri‘.)
t it tchen orien e s (squa n
th: :3:%22 bzinz %a..i on lssgpﬂr 3013} tx?floor cpucg of 10 sq. ft.
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per person,

including children, was alloeated, with a minimum of

80 persons per bullding.in the beginning, Zhere were dirt floors,
but enough helght was allowed sd that later on raised wood {loors
eould be inetalled. All this work has long since been completed
and it is now comtemplated to build new camps for which 1.5 mill-
ion board feet have already been delivered at the new sites.

This new camp will have barrack type bulldings. 20' X 60' in
p‘an dnd dlvided into four sections 20' X 15', one for each family.
Should a family have 5 or less members a 20" X 15' space is sub-
divided parallel to the ridge into 2 spaces 10% X 15'. This allots
a floor space of 30 sq. ft. per person.

a. tration: As so: s feasible th ivi a
to give a&f‘ stg required forogiflinz gut gor-.rg-x %*:ﬂng’s. cageoe
This form has 12 sections as follows:

deection 1:

3¢otleq 2%

Section 3@

: Section 4:

Section 5.

Section &.

_ Section 7.

Section 8.
Section 9.

Section 10.

Name, sox, present address; place of birth, race. natiom
ality; oecupation; salary; empleyer; occupation prior

to U. 3. control; changes in name; and list of all forme
er names used.

Personal description; age; height; welght; color of

eyes: color and character of halr;(wavy, stralght, kinky,
oet.s; complexion; scars; other marks of dlstinction or
gcharacteristics (1.e. tatoos; deformities; stuttering).

Bducation.

Resldence and travel outside of Japan.

Service in military, naval or police forces of Japan or
any other country; types of service and dates; if dls-
charged, stote 3 Af in such service elsewhere gilve
details and dates. ;

Criminsl data, if any.

List of trade, profession, political, social fraternal
and religlous organizations the individusl had belong-
ed to. :

List of names and addresses of Rast 3 employers.

Financial statement; list of indebtednessy; foreigh as-
sets; Jap currency in poscession; list of other property
real and personal; list of foreign currency and bullion
and precious objects in possession. #

Margikl stotus, single, married, divoreed, separated,
number of -arriagt;z_detaila of above.



Seetion 11. Relatives, data on father, mother; inlaws; children,

Seetion 12. Relatives or the pcorsons living with you! Thelr names
and relationship. Have any of them served in the arm-
ed forces of Japan? :

This form is signed by the interviewed. There 1s also a place
for a photograph, but lack of such equipment has prevented 1ts use.
The natives were warned that false statements would lead to pro-
secution. ;

. At the top of the Torm are two lines "evaluation® and "By" used
by the interviewing officer.

. ;
: thig form 5"X8" a camp" istration Card" is filled out.
A dup{fg:to is agco prepared 33 ?ﬁ. in the Labor office, if the

individual 1is 2 worker. ;

b. Population. As of J.ulj 15 the camp population wes as follew

id. . Jguuo lonan Chinese %gtd |
2

Eemsle 2123 480 2605
Children 4200 ‘ 980 1 5181
Totsl 9Q74 2364 4 11442

#1th a total of svailsble workers of 4110; with 3085 males and 1027
fenales.

e¢. Reports; A report is submitted dally to the camp kitchens
on the number of eaters in each.

2, CANP KITCHENS.

Thie division is under the Food and VWater Officer, who has :
acsigned to him ome Nisel interpreter, one CY, one Y3¢ and one native

bookkeever. For administrative purposes the division has been Adivide
ed into three sections. (a) Food; (b) Water; (e) Fuel.

(2) Food: 211 fSod iz @rawn from the Supply Department three
Three times weekly (Monday, Wednesday -nd Friday). This
Department obtalna, warehouses and -1ssues directly to each
kitchen food from Pive different sources:

(1) From the U.8.; Rice beans, s2lt, conned meats and
vegetables; sugar; tea and vowdered milk.

s 2). From the Camp Miso factory: Miso paste and Shoyo sauce.
{3 Prom farm projects: Produce and some fresh meat.
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(4) Prom the fishing prolect; Fresh fish.

(8) Loeal vegetables and fruits growing wild and gathered by
labor parties (so called Serounging).

(b) Waters Thmre.aro three sources of 'ﬁtor:
(1) From a well in camp, piped into eizterns.
(2) Hauled in by truck and dumped into cisterns.

(3) Rain water collected in barrels by natives.

All water in the cisterns is chlorinated. All of these

clsterns but two which are of steel, are made of concrete
and were bullt by the Japanese for use by the villages long be-
fore the war. They vary in size from to 10,088 gal.
Many of them cannot be used as the Japanese military used them
as pill boxes during the =gsault, but enough remains so that
the total amount of water stored smemm¥s to about 273,000 gals,
quite enough for a population ueing only 8 gals, per capita
per day. All cisterns are guaged every day and contents re-
ported. Chlorination 1s also checked weekly.

(e) Fuel: In all kitchens home made comerete ranges are fired
DY 1ocally make oil burners for which the Supply Depart-
ment delivers dlesel oll daily. At the ¥iso plant scrap
lumber is used. :

(1) Kitchens: There are 13 kitchens © for Japanese and 3
Tor Koreans and onme (1) Labor Kitechen serving = noon
meal $Ff{JeFedEgfdid/f¥ to workers who obtain same on =
speclial ration coupon. However, children up to § years
old get a noon meal of cereals and milk at home, also
drawn from above kitchens. All children in school get
their noon meal there consisting of X rations, cereals,
milk and vegetazbles from the school Farm and prepared at
the school kitchen. th the farm and the kitéhen
operated by the Educ2tional Department under suprervision
of the Parent Teacher's Association,

Each of the 13 kitchens serve the following number of per-
sonsi

9 Japanese kitchens hove a capacity of |00 each.

3 Korean Kitchens have a capacity of 800 each.

The Lebor Kitéhen has a eapacity of 3700.
All operating personnel at the kitchens is native and on
Military Government payroll. The crew at each of 12
kitchens conslists of one (1) Hancho (forsman); 5§ men (cooks);
12 women (at the kitchen) cleaning and proparing food for
cooking and dispemsing 1t at the counter to persons oall:gf‘
for thelr rations; and three (3) women on a foraging det
looking for wild fruit i%s vegetables. Usually one person



from each household ealls fqr all rations for that family for that
.particular meal. The food is taken home and eaten there.

At he Labor kitehen the capacity of which is abo ut four times
that of the others, the crew consisis of one (1) Hohcho, 7 men and
30 women. Not only is the food prepared here but it is also put

- in containers to g0 to the various Job locations. :

(e) Rations: The ratione given out are based on CinP-os
"Bagic Recommendéd Diet for Japsnese Civilians on Outlying Islandas®
but modified because of locally svailable eupplles of Miso, Shovu,
fresh vegetables and figh and sometimes meat. CinPac recommends

for aqults a diet of 15.5 os. with 1520 calories; for children 2 to
4 years, 11.4 oz with 1116 ealories; for 1 to 2 years 10.0 oz. with
921 ealories and for children under 1 year 11.7 oz with 782 ealories.
On Tinian this has been modified so that adults reccive 2 meals per
day of 31.4 oz. with 1278.5 calories; children three to five years
22.49 oz. with 1338.5 calories; children 1 to 3 years 1853 oz. :
‘with }205 calories; and children under 1 year 15.62 oz. with 887
ealories.

In addition to these rations all workers are entitled to, as
& bonus , a noon meal of 11.11 oz. with 1010.5 calories so that =
eiviliaf worker receives a Go'al of 42,35 os. with 2785 calories.
coMponerTs
Ratlon couvene =re issued by the Supp Department to the pound
to the individual kitchens and it 1s up to the personnel there to
see to it that each family gets il peoper amount of the .

For patients in the Hompital a weekly iscue of rations 8s made
to the hospital kitchen snd a corresponding smount deducted from the
Rext ration issues te the respective camp kitchens. Therefore, the
- Hospital notifies Housing daily of the patients nane his age, hut

he lives in and the kitchen to which hé is assigned.

The approximatel cost of feeding per éapita per day, consider-
ing food and fuel plus the pa’rohls 2t the kitchens, is 10 cente per
adult and 7 cents for = childa.

3.  WELFARE,.

; As a supervisory staff in this division 1is 2ggigned one
Y3c with a native assistant., Activities -over the community choatli
the Rellef warehouse; Social Service; the Childrens Home (Orphanage);
the Kindergarten; and Public Relier.

(a) C ity Chests: BStarted in September 1544 there ars two
organizations, one for Jap-nese and one 8$8r Koreans. The Japaneeg
Section 1s run by 2 native president a sisted by ceven (7) members.



Persons eligible for rellef are widows; widowers with emall children
and thus unable to work; ecripples; sick peesons and orphans. The
Korean Section has a Korean president and three (3) members. Eligib-
le are: Widows, wildewers uimable to work because of taking care of
sm2ll children; cripnles; aged; large families with small incomes;
families with illness; and orphens. It 1s obviois that pro-reted
more Koreesns get relief from this source than Japanese nationals..

In addition to the sbove expeditures, t e chests pay the wages
of the Nurses in the Day Nursery and to needy persons arriving in
camp from Guam Peleliu, Saipan, edf. loans ere available to be re-
paid out of future wages. g

The membere of the Japaneze Chest mecet monthly, every first
Monday, and the Koreans every first Tuesday. ;

Punis aré collécted in several wags snd 2re on deposit with ’

the .G, Disbureing Officer. At the shows given in the theater

within the school groundes admission of 5 cents pecr adult and 2
ecents for a child is token up. There are also drives for gifts and
contrubutions smonmg the natives. On 1 June 1945 the Japanese Chest
had 2 balance of $1,030.09; during the month $133.0C were deposlted
{(no special drive during the month) 2nd $8640.65 withdrawn so that
on July 1 the balance on deposit was $522.44 The contrébutions
were as follows!: to 75 widows with small children $285.00; to 5
widowers with small children §17.00; to 49 criples §137.00% to

85 orphans boarded with families §1B55.00; for gifts to hospital
patients (esndy, cigarettes, tobacco, eet.) §3.00; wages for nurses
at day nursery and miscellaneous expenses [43.65,

On 1 June the Korean Chest had a balance of'ﬁ498.27: recelpts
for June $101.32; withdrawls $88.80; balance 1 July #£10.79. The
disburcements were: 1 aged $§2.00; 16 familles with 111 wage earn-
ers §62.00; 4 widows $15.00; 2 orphans boarded out $4.00; 2nd selck
behefits to hospital patients §85.80.

As a rule a sliding seale 1s applied to contributions to famile

1es in need of assistance, so that with one dependant the contribut-
fon is §2.00 per ronth; with one or tiom it 1s {3.00; for 3 or 4 it
1s $4.00; for five or six it is §5.00; and for 7 or more it is Qc.oet

N -higg 1he110f Waruhou;a; Tw: n:givea ru:dthg relief ﬁarogoaao

E 1'-’!3 !! E' o ea Q co a
items, -o.€1§ 31sc¢§iod olothlgz. lna:ggons o;mg!stﬁi:;,aggank:{s.
toys, ect, by the American Red Cross, and any other artifles =
salvaged or otherwise, which can be used by needy children, and
sdulte. PFor instance, condemned Arny and Navy green goverall trous-
ers in such bad econdition that they ean not be repaired for issue

as clothing, are given to a blind native who cuts them up into strivs
and makes moDs.

No goods can lPave this warehouse cx§ t upon pregentation of

en applicsation duly checked, approved and signed by the Velfare
Divisgion. ~an
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; (e) Bocisl Service: This division sterted in Janusry 1945 is
a relief s8%=up apart Irom the community chests. No extra money is
involved as the cases nare housed snd fed at government expense =g
are all other inhabitants in co2mp. The entire activity is #n the
eharge of the Japanese Catholic vriest and concerns itself with

o of blindness. madness and orohans. The blind 2nd ingsane live
with ™ respective families which drqw their rations, feed them
and attend %@ ticlir needs. The priest. w.en not otherwise occupied,
:orgs with them atfemoting rehsabilitation through teaching them a

rade. :

Orphans, of which there are &5 Japanese and 2 Xorean : 43 of
which were formerly housed 2nd -i*ended by nurses and volunteers in
an orphanage, now, through the effor’= of the priest, have been nlace
ed in private families, who reckive monitswy aecsigtance from the
Community Chests. '

Under Goclal Service 2lso come neslect-d cﬁildrea: Juvenile de=
linquents; and unmirried mothers; total number of such c.~es from
January to May 1945 inclusive was only 39.

(d) Children's Home; ‘"This sctivity wa: fir-t sterted ass an
orphanage with 44 orphaned children, but was later expanded toc em-
br ce children of sick p rents unable to care “or themkt 'ome. is
all orphans now have been plsced with priveste families, which are
pald for caring “or them by the Cummunity Chests the neme has been
changed fpfim "Orphanage® to "Children's Home®. The Home is super-
viced by the Bhuddist prilest, who makes his home on the premises.

HE 1s assisted by = staff of & nurses , who also live at the home and
rotate the duty among themselves.

At precént, seven (7) children are being cared for.

: The home 1is suprorted by government furds and is suvervised by
VWelfare.

(e) Kindergarten: This activity, open mornings from 0600 to
1100, was organize 0 ke2ep youpger children off the streets s#nd out
of mischief. It 1s in the chor e of 5 girl ccout leaflers who in-
struct in games and in playing with toys. The entire institution

is free to children from 1 to 6 years of sage. Present sttendance

1s 330 of which 250 are Japanese and 80 Koreanjg.

(f) Public Helief: This form of relief 1s headed by = notive

elerk in the 5amg Administration Office ::d4 consists malhly of issue
of clothing to the needy. Surveyed clothing donated by Army and

Navy Units and 1 creose Supnlies of dresses, blankets sghirts, sofks
toys ect, zre on hand =t the Rellef Warehouse (see also under (b)).

Keedy cases are reported by the /lut Leaders and investigated

by the Housing Bureau which prepares agplic&tiona rocommendinf igsues
o7 elothing. These apvulications are then forwarded to the welfare

Office where they are chocked ageinst the Rellef File. Approved
Adblications go to the Hellef Uarehouse Where the requested articles
are issued. Y-



4. SANITATION

This divislon has supervisicn of garbage and trash handling
snd storing; camp draingge system; latrines and urninals; inspect-
ion of kitchens snd thelir personnel; water chlorination in clsterns
mosquito, fly nad rodent control. It has cognizance of camp &areas,
farms, fisheries and the hospital grounds. An overrlding super-
visory agency is the Island Sanltation Officer.

A sanitary offlcer, assigned by the hospital is in charge of

'all s™nitary activities assisted by 1l corpsmen and seamen from the

hogpital compliment. It is contemplated to cut this detail to 9

men in the near fut . The Laber Office 3:: detailed a permanant
nadtive labor crew of 185 of which 159 are Japanese and 26 Koreans.

For educational purposeg the Sanitation Offleer hag 2 crews
(1 Jap and 1 Korean), consisting each of 1 supervisor 2nd 1 ssslst-
ant. These men hold classes for the natives instructing them 1in
sanitary matters. The other natives ae divided into fourteen (14)
groups:

(a) Head (Latrine) repalr: This group takes care of all four

[native camps. congists o earpenter 1 tin smith; 1 painter;

2 gove_r makers; 1 fly trap meker; 1 drum coWer makers;
1 fly trap maker; 1 urAfial funnel maker; and 4 genecral
repalr men. A totak of 12 men. This detail is resvon-
gible for the keeving in good repair of all latrines
and urinals =nd mangufscture all parts for them.

(b) Head glatrintz'ﬁlcaai§‘t This detail is divided into 5
-g2ngs o men [er 1 foreman (hancho), a total of 16

men, It is responsible for the cleanliness of all latrines

in the two Japanese eamp areas particularly with reference
to secats muddied by feet (squatting type latrines).

(e) H atrines) D i ¢ Detall con-
sists of B gangs, fomr of them consisting of 1 foreman
and 8 men esch and one of 1 foremen and & men, & total of
4% men. It t kes care of the two Japanese camp sectlons.

(d) Dynamit ¢t This detall oonal-tcxnr 1 white foreman and
r four men all told. t has the Job of re-

moving eoral, boulders and larre rocks from sxeavationsfor

‘hesds, seepase pits and urninsls in 2ll the camp areas.
The white foreman handles the explosives and 1s responsi-

ble for it.

(8) _Policing Grounds and Drlissg Ditches: This detaill only
concerns ge e Japanese camp areas. 1t consiste
of 3 gangs 2nd of 1 foreman (hancho) and 4 men; and two
of 1 foremen and 10 men each, a total of 34 natives. All

areag are patrolled constantly with particulsar reference
-20-
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(g)

(h)

(1)

(1)

(k)

(1)

(m)

to drainage diteches, drain stoppagcggcnovod and repairs
made. and when necessary ditches olled.

01ling of Heada: All heals are spreyed with oll dally by
7 orew of 1 foreman and & men =a total of 7 natives. The

‘01l 1s carried in vressure contsalners on the back of nne

man. :
Penite Spr : One gang of 1 foreman and & men sprays
every onee a day. 1his detail also ghves all urninal

troughs and funnels a2 dosing by disinfectanés once a day.

Rodent Control: A gang of one foreman and 4 men trap ro-
dentc in all four camps. Also investigate that no hollow
nlsees exist that might harbor shelter for redents and
vermin.

Garbage snd Trash: Two gangs of 1 foreman and 7 men each
Dlck up tresh and trash containers; one gsng of 1 foreman
and © men nick up and handle g rbage coms; and a gang of
two men is “tationed at the garbage rack, = total of 28
men (natives). They are responsible for the handling of
garbage and trash '‘n 2ll four nsative campe, the M-G Area
and at the hospital. That the natives use the respective
containers for garbsge &nd trash is & matter for the police
and sanitary polieing details. This group of workers col=-
lect and place on trucks =11 such conta ners, all of which
are taken to a garbage rack along 8th Avenue, where Army
Janitary Details pick up trash and garbage for inec! nerate
fon or other disrosal. Two men st the garbage and Trash
pack 2-aist the colored Army detail in handling cans and
contaliners.

of 4 men attend to thh
b) in the Japanese Areas

Policl Grounds and Drainage Ditches, Korean Camps: 11
men i : esorined under (e)
for the Jspan-ce Camps except they do not oll ditches.

Wesaquito Control: A detall of 4 men checks constsntly en
Po8 1Dle mosquito beseding places and remove same by fill-
ing in or drainsge, by seeing to\td) that all covers on
w-ter containers sre tisht and apply oil in places where
necessary.

piteh Oiling in Koresn Comps: All ditches are patrolled
daily, stoppages removed, repairs made and oll acipllied

where necessary. Thils work 1s of greater ilmportance here

than elgewhere 2s 211 drainoge runs through this camp,
which is 5% the lowest elevatlon of the entire ares.
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(n) Woter Testing and Pl Inspections® One enlisted man
-of the Ebap1§ZI dotEiT taﬁaa care of this in all camps and
sees to 1t thét all water in clsterns and tanks hae suf =
cent chlorinaticn.

As 2 rule sludge oil obtained from the Army Alr Fields 1s used
for =11 spraying. lowever should no such oil be available or 1t be
found 1mpossible to get the necéssary truel transportation, Diesel
01l 1s issued by the Supply Officer. '

(o) Equipment: This division has been assigned the following
SRR — .

3 trucks--flat bodies used for hauling garbage.

1 truck - flat body used for rener=1 work, salvalnyﬂx

1 - erane (cherry picker)on losn 86r 2 hours per

day froml Publle Vorks to the dyndmite gang for
handling heavy mats, logs , <

3 Knepesck type spraying outfits for oiling gangl

1 . sproying outfit for the penite gang. .

1 - 1500 gal tank truck with pump losned by the
Hospital when necessary to bring oll from the
Air Fields.

2 ~ tanke (one of 720 gal the other of 1200 gala)
used in camp for oil storage. ;

. RATIONING:

It wa: soon realized that some rorm of rationing would have
to be put into operation. Consumer goods were sesrece and the natives,
being fed and hoksed 2t no cost to themgelves, no taxation, clothes

tis by cast off and condemned Army mnd Navy Clothing, with some
ed Cross supplies distributed free time to time and paid

to boot for what little work they performed at rateg more than twice

what they had formerly received for hard work, soon were in possesse
ion of considerable sums of meney. : %) ;

There are ®esolutely no places on the island, except those in
Camp Churo where a native can spend any money, even if he could get
out of the stockade, and the ezstablishment of a blaek market in camp
is ted by searching all o#tside workers for contraband upon
thelr return to ¢ mp at night. Such contraband articles are sonet imes
obtained from soldlers and sailers by treading for "souveniers" at
the outside jJjob locations. :

Goods manufagtured at the shops of Privite Industry are sold
directly to the natives without rationing but the usefulness to
the natives of "getas", metal souvenlers, seed necklages, basket
work. paintings on carved wood, eot., is . very limited when trading
on the outside for consumer goods 1s made non-profitable by confis-
eation if such goods are found upon &n worker when refturning to camp.
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Therefore, () was deciddd to ration all "luxury" items sold ag
the Trade Store. Ration cards were mimeographed with numbers to be
punched out, and issued to workers only. The rationed items were
tobacco, cigarettes, candy. csnned meoat, shoes, ect. In order to
eontroll rationing under this set up, all clerks had to be enlisted
men,

Now regular ration books are 1ssued to all adults as well as
for children. They contain 20 white and 40 red coupons and on the
10th of eyery month a2 notice is published of ration controls estab-
lished for the period from the 1l4th day of that month running through
to the l4th day of the Sollowing month. For the period 14 July to
14 August 1945 these controls were as follows:

White Coupon #2 ~ 3 yards of cheese iloth; or 3 yards of print-
ed cddth; or 3 yards of white cloth; or 3

pards of sheeting.
¥hite Coupon #12- 1 palr of shoes.

Red Couvon #5 - - 1 bar of soap or & bar of salt water soap; or
i s 10 oz. cup of soap powder plus 1 rell ef

toilet paper.
" Red Coupon #13 - 1 palr of sox.

Red Couvon #32 - 1 box of sanitary napkins or 1 package of
razor blades.

A special Bonus Ration Card is issued mont to 211 worker
who worked 24 days or more during the month. ‘!hroughm to 14 Aunr Ql“:tz
1945, this card pormitted the purchage of 1 1b. of ¥iso, 1 1b. of
2:‘::4 ’3103? of o::n:o :1.“ rgog; 5 pa:hgnhcf cigarottu, 1 bar

~ekage eg xes of matehes cham
1 palr of trousers, and 4/5 q&of kerosene. 5 . .Mﬂj’

As 1s redily seen a consid rable inducement is through bonus

rationing given to workers to put in :
ing days. e D a2 full monthly quota of work-

6. TRADE STORE.

Early in September 1944 the Military Government opened a
eivilian trode store for the sale of tobaceco, cigarettes ptou’ot
articles, paper goods, cloth and dry goods, candy, matches, somp,
canned meats and salmon, shoes, keresene, butter, cookies, and
other consumer goods, with enlisted men as clerks. In December
1944, as instigated by = directive form COMFWDAREA, discussions
were opened with the eivilians =bout forming an assoclation for tak-
ing over this store a: a prdvate enterprise. On Feb. 10, 1945,
the Koreans sugest -4 that :g:y be permitted to operate their own



store as they dislike to be too closely assoclated with the Japanese
and feel that they are put at a disadvantage thereby. This pro-
posal was recommended against by the Private Enterprise Officer 15
;obru1 ary 1945, and a f{w days latc‘z" gaht:cuao disapproved the app-
ecation the fronnd f lack of building mteshl to two
stores. ggc natives thgn got together and on 18 March mtpmmt-
ed their proveosed "Articles of the Churo Civilian Trade Store
Agsocliation". After a few amendments the DCHGO approved thése
articles and gave the natives until 20 April 1945 to ralse the pro-
posed eapital of $10,000 of whieh the Japanese would be permitted
to buy $8,000 worth of shares and the Koreans §2.000. Amy amounts
subgeribed above that sum could be by anybodg, Japanese or Korean,
but no one would he permitted to hold more then $15.00 in shares.
Non-transfermble shares were to be issued in denominations of $1.00,
Xz.oo &go, t:.oo 0.00 and §15.00, and no shares could be re-
eemed ng the first 90 days, and wotld in time, be redeemed b
the associat Dividends of 707 of the net income as directed by

the DCMEO were to be declared at the end of each filscal perilofl of
¢ months. :

On April 30 the association reported that it h=ad sold $344680
$14,397.00 worth of shares; $8,837.00 to the Japsnese and £5,780.00
to the Koreans. On that day the first election had alsoc been held
for the posts of 9 directors (7 Japanese and 2 Koreans) who among
themgelved had selected a chalrman, § of which would constitute
a quorum. An auditing board of 5§ had also been elected of which 3
are Japanese and 2 Koreans.

On 15, 1945 this organization under the na<e of "CHURO
CIVILIAN STORE ASSOCIATION" took over the store from the
Hilitary Government. :

This store now employs 14 male and 8 female natives. Of the
men 1 1s appointed manager, 2 are bookkeepers -nd the rest are clerks.
- Thrée of the directers also work for wages in the store; the other
directors are workers in the camp, and only renumerated by the

~assoclatlon go; time spent at meetings.

All goods sold are obtalned on consignment from the Supply
Officer and bills are settled monthly. At first the store was per-
mitted a 107 mar on all articlee sold, but this proved to be too
much so that it ba been reduced to 7.

However, since the assoclation took over the store the scope
of items sold has been considerably increased in that now all tools,
materials and supplies, other than direct salvage, used in all pri-
vate enterprise in camp, are handled through the store.

" The ¥ilitary Government supervises the sctivity and the booke
keeping is checked by 2 Yle.
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7. MIS0 AND SHOYOQ FACTORY

Under the name of "Asliatic Food Produets, Ltd." the
Military Government operates a foctory for native condiments. It
is located in the Japanese Camp Area No. 2, and is managed entirely
Japsnese, without Military Government supervision in the plant.
The activity is operated more or less as a private enterpvrise direct-
ly under the 0inC of the Camp Administration Department m viesits
the plant at least onee per day.

{a) cts: Two products are manufactured: MISO, a hlfhly
spiced fermen ean 2nd rice paste and SHOYU, more or less like
scy bean sauce. :

In September 1944 the construction was begun and in Pecemier
l.\:ut‘%’m liso was put on the market with Shoyu following in

A
liso is brown 101-!(1, rmented bean and rice paste used in
cocking or ag a ¢o ' ig aiso adds to the rlavgr o? goups and

other foods. It is packed in tubs of 48§ each.

Shoyu (soy sauce) is 2 dark-brown liguid prepared from a mix-
ture of cooked beans and cooked réce, s=lt, sugrr, and water, It
increases the flavor and palatepbllity of the diet and alds in the
aegsimilation of foods. It is packed in beer bottles of.88 lbs each.

In Japan, several types of miso are menufpctured such as brown
or white, sweet or salty. Because of local 1imitations only white
‘salty miso 1s mode here. Shoyu in Japan is of two types depending
upon the brewing process, manufactured either by fermentation or by
the Amine acld synthetlic process. Here all Shoyu is made by the
fermentation process. As no wheat 1s avallable on Tinian more rice

is used in Shoyu and the brown color obtained by the use of esaramel
made on the premises from mol:sses.

(b) P el: The total compliment of labor assigned to the
plant ma!aia o¥ é men and 10 women, all Japanese. The Superin-
tendent 1s 2 sugar mill engineer, educated in Vokyo, and formerly
employed on Tinian in the mill of the NEK. The chemist, also edu-
cated in Tokyo was formerly employed by the NKK, ‘!‘here are two
supervisors of processes:; one for liso the other for Shoyu, and one
interpreter. Three men, formerly sugar mill workers, have becen
assigned to the boiler plant, the steam operated kettles and the
cooking stoves. The other 22 men are cooks, food h:ndlm, yeast
men and work in the wo.rthono.

Of the 10 women one is 2 seamstress making pot covers, awnings,

\;:d ;trainors and nine are washers of kettles, implements, tubs and
ttles.

The production of Miso tmesiwly in July 1945 was 43,189 1bs. and
-25-
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of Shoyu 10,410 1liters (1 liter = 1.2 quarts).

{e) E ti# All equipment used in the factory hag been
obtained by salvage. The boller (100 1bs. working pressured is =n
old locomotive boller made in Germany and still in excellent condite
lon. It has been rebuilt for oil firing. The grinder consists of a
home made hopper and three ordinary American meat grinders driwen

by bleyele chains and sprockets. Power 1s supplied by an old Jap

automobile engine. For water tanks, of which there are three, have
bee#, Wamaged Naval Comstruction Batlalion pontoon units (5'X5X7').
Boufn; kettles have been salvaged from the old, demolished Japanese
sugar mill in Tinian Town. Steam cookers are old tanks with sub-
merged, home made steam colld. Four stoves for cooking rice =nd
beans sre made of concrete bullt to fit the pots and are wood fired.
0ld Japanese cisterns, built before the war to colleet rain water,
are usod for the storage of fermented bean paste, eof]l. Fermentation
tanks have been bullt new of concrete. 3

(a) ts: As all supvlies such as réce, besns =nd salt, sre
1lied by the ply Officer free of charge 28 part of the native
ons the only charges against the products made here are wages,

oil %{uouno. The factory is also allowed 2 mark up of one-
half to wower overnead. Computed on this basis the cost of ¥iso

is 5% cents per pound and that of Shoyu 1s 4% cents.
{e) ¥ t The entire production is turned over to the

Military Supply Officer who issues it free of charge as

part of the rations to all native Kitchens. He also sells to the

" Cooperative Trade Store about 3,000 lbs. of Misp per month. On

these sales a mark up of © per cent 1s permitted the Supply Officer.
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B. INTELLIGENGE AND PUBLIC SAFETY

The activities nu—-l—#(.thu department cover Civilian
Police; Fire Fighting; Census; Vital Statistics and Newspapers.

A Lieutenant, with 2 officers as nssistants, 4 enlisted and 1
Nisel constitute the Military Government supervisory personnel.

$ This division employs 53 native volicemen
organized as follows: 2 inspectors (1 Japanese, 1 Xorean); 5 assist-
ant insvectors (35 Japanese, 2 Koreans) and 46 patrolmen (28 Japanese
and 18 Korean), This forece wears a distinetive uniforn consisting
of white painted tropiecal helmets with a number and the word "Police”
ainted in black scross the front, both in English and J ese
lue shirts with an armbrassard with stripes and a shoulder patch
with the letters -G, blue denim shorts, white nristol belt, blaek
o:xb:ad shoes ud are armed with sticks u lieu of regulation poliece
elubs.

The patrol foree is d.lvuod into 3 -hifta and is distributed
at the following posts:

‘Day Shift: 0530-1830; one patml.un' at each of 9 fixed
pd.lts distributed thro t the 4
eamD “reas; 4 men patrolliing, one in
each of the four ea'p areas; and 4
patrol]ing the farm area.

Swing Shift; 1730-2330: 5 men at fixed stn, 4 men patrolj-
, one in area, one assigt-
an inspoctor at the ionu Station.

Night Shift: 2330-0830: s2me as swing shift with relilef for
all patrolmen, but the assistant in-
spector stays at his post.

It has been proposed to reduce the number of patrol men on the
day shift in the farm area by using a2 jJjeep with one Americam driver
and 2 patrolmen (1 Japanese, 1 Korean).

The police also attends the shows for children in the school

- theater from 1745 to 20485 on Hondays and ‘l'hurldayc. One assistant

inspector (or an inspector) assisted by 7 patrol men keep order.

# No similapr detall 1s provided for the 3 native theaters giving
shows giving—skags for adults only.

At the Labor Detail rom at 0600 and 1800 day 10 patrol-
men (8 Japanese, 4 Kore attend to preserve order, workers are
searched for contraband by a detail from the Army nard comvany. A
detall of 2 men asets as attendants when a =@ gourt 1s in sesston.

a) Reeruit 3 Some 4ifficulty has been experienced in re-
_ D .



erulting the police force ns such work 1s l44ked u on by the Japan-
ese 2g codlsborating. Fumors have 1t that some Jepanese have told
others not to serve s pdlice men as it "would count against them
when the Japanese return to the island®. However, when an inspect-
or locates a suitable prospect he 1s brought in for an exsmination
and glvén s serious talk abo@it the importance of the Joh. Even so
there 1s no waliting 1ist in spite of the good pay £0.50 per day.

. offered. (Labor only gets 35 cents per day).

b) Hecords and Flles: A warning is given for a first minor
infrae of o n y rules and regul-tions and 2 case esrd is
plaged on file. When a ¢ se is taken into court a recor? is kent of
the summons and complaint. After the sentence by court and the ap=-
proval by reviewing authority are available copies of same are fyrn-
ished and the sentence 1s executed. , An excellant card file is used.
It 1s in two parts: one has 3" X §% cards filed by names in slpha-
betical order. On these cards are entered warnings, sentences, dof,
8o that a complete record of a felon 1s z2lways at hand. The other
hag "ease" cards (42" x 7%) arranged in the following order:

1. Warnings; 2. Cases dismissed becauge of Insufficlent evidence
and Dismif$als with Prejudice; 3. Aeg uittals (not gullty;' 4, gont-
ences Complet-d; 5. Serving Sentences (Felons in the Brigz): 6. Fro-
secutions; and 7. Pending Cuses (Fecommonied for Prosecution).

égl__ﬂzahlin;&. As there is no proclamation or order sgainst
gsmbling such ecases are usually prosecuted under other nffences such
as violstion of the curfew, having a light showing after 21370 (the

blackout hour); creating a2 disturbanee; or for "being prejudieial to
good order®.

(1) Posséssi-n of Yen Currency: As this is against oroclamat-
ion, the amount found 18 confi-o= -and the person either fin-=4 or
restricted. R

e) P i There 1s no control 28 far as p;ostltutlon
among the nstives 1s concerned, but the American ¥ilitary Personned

- 1s keépt out of Camp Churo and natives are by the curfew prohibited

e me—————

from leaving the camp area. It 1s of interest to note that the forme-
er madam of the *Pswe’ juro”-house in Tinian 1s among the internees.

(r) s of contraband srticles camp: This has be-
come & game among the natives to seee if they e=n get away with it.
There are no prosecutions for violations bgt the contraband articles
are conflsested. Ae this search is done outside the gates to the
camp no direct infraetions of th- order against having econtrsband in
camp has occurred 8o no prosecutions can tske place. Here the milit-
ary personnel statloned on the 1sland 1s mainly at fault as it induces
and often requests the natives working outside the camp to bring out
souvernirsg to be traded for cigarettes, candy, oranges, ect.

(g) Domestie difficulties: As there are no civil courts in
the cimp such cases are ua y referred to the elected camp leaders.
ﬁifo beaters are usually prosecutsd und-r the proclametion against

e — — -2 o T - — “M"Tj ’/:




*disturbing the peace®.

(h) Aceidents: When an accident occurs within the Juris-
dietion o e Public Safety Department the Police fills out a mim-
eographe? form forwarding same to the Legal Officer. Not all acel-
dent reports pass through the police, however, sometimes after hav-
ing been filled out by sn =ouside activity they may go So the labor

Office or to the Hospital, but they 2lways, in She end, reach the
Legal Officer where they are filled.

%"ﬂ"% The native Jail consiste of two frame bulldings
and s head enclosed in 2 double, barbed wire fence. One patrolman

is always on duty. There 1z one solitary cell, but no dark cell.
Those interned bring their own bedding or sleep on the bare floor.
Felons condemned to hard labor are during working hours always es=
oerted by an armed ‘merie~n guard.

/-—’ ;
\W All matters rertaining to fire prevent-
ion =n fighting come under and are coordinated by the Island

Fire Narshal, an officer on the staff of the I:land Commander. He
has divided the island into eleven (11) Fire Zones with Camp Churo
sonstituting Zone III.

A Lieutenant of the U.5.N. M-G Unit, 23 additional duty, serves
ag Pire Marshal for Zone III, which has for fire fighting purposes
heen divided into two (2) areas; Area A- Military and native camp;
and Area B desends -U.38. WG ital #208. Each of these ar
has its Assistant Fire Maregh=l g0 assigned as additional dn:;:
and 1ts own Pire Bill. However, Area B depends upon Area A for its
fire truck. Area A is further divided into five sub-zones as follows!
I-IV, eivilisn camp No. 1 to No. 4 respectively; and sub-zone V,
¥ilitary Camp and VWarehouse Area.

a) P  There &s no regularly assigned personnel to
e fire department, The fire truck is garaged at the

¥otor Pool of the Publie ¥Works Department mnd the dispatch-
er is charged with the duty of seeing to &k it that, on a
24 hour basis, suffiscient nersonnel 1s avallable to man
this truSk. Should a fire occur in the native village,
the police 1s by the Fire Bill charged with the responsi-
bility of organizin: a bucket brig-de and the operation
of same until arrival of the f ire truck. All military
forces are seeuédnded scquaimted with the location and
operation of all fire fighting equipment in their respect-
ive areas and. under the Fire Bill, are charged with mark-
ing every effort to extinguish the fire before it reaches
major proportions and the removal, to s place of safety,
of all threatened flles and documents. All other Nawal
personnel revorts to the Staff Duty Officer at Headquart-
ers. Personnel #-orfe-5e-Fue-S8aff-July-08Lige¥ of the
Army Guard Company, nagaea post, assemblesz in 96th Street



(0)

north of headquarters awaiting orders from the Fire
Marshall. Natives are ordered to Reep out of the way
and to obey orders by the police.

Equipment: The fire fighting equipment is as follows:

(e)

(a)

1 Fire Truck (converted gasoline tank truek) with a 750
al tank, 65 gal/min. pump, 4 axes, 20 ft, of 13" hose
nO nozzle). More hose and one nozzle are on order.

112 FPire Extinguishers.
57 Water Drums, 55 gal., steel.
57 Buckets, 27 gal. for watep.
54 Buckets, gal. for sand.
28 Boxes, 1% eu. yd. for sand.
1 Barrel 55 gal. for sand.
22 shovels.

Of the fire extinguishers fifteen (13) are of the
large CO® type. They cannot be used as the hose is miss-
ing. However, they sre used for rechsrging smaller ones.

Thirty -five extinguishers =re of the 15-1b, C0%
type. They are distributed around the camp, mainly in
the trade store, warchouses and most of them in the
Hilitary area.

Sixty-seven "Pyrene®, 1 gt. extinguishers are lo-
cateé on the motor vehicles.

Water drums water and sand buckets are distribut-
ed throughout both the military and native camps. 3Sand
boxes with shovels are distributed in the native camp
only, but the sand barrel is located at the military

galley.

Wa ; Ag there 2 e no fire rants on the
"IE%%S‘*%%@%*%&tlon system and as 1t. g%gthorloro,tgs
prohibited to use water in the mains for fére fighting
purposes water is taken from the foncrete clsterns in
the native camp. There are many such clsterns bullt by
the Japanese before the war and probably used mostly for
collecting rain water, All of them are not usable have
ing been converted into pill boxes and badly damaged by
the 2gsault. However. those rematfiing in a2 umeable
condition hold a total of sbout 273,000 gallons.

Alarm System: Until a Ships Bell, now on order. has

been recelved and installed, firo alarms are given over
the camp loud spezker system by blowing a whistls. The
code 1s simple consisting of one loud blast for Sub-Zone
! two for Sub-Zone §p. ech. followed by several short
iutt.‘n-hs StgwvaL 1S SouwDED THREF T/ mES (M SUca

ES : : :
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S1x blasts denotes "Secure®, and an announcenment .1s also
made over the loud speak-r system. When the bell is in-
stalled strokes on same will be used instead of the whigt-
le blasts.

(e) Fire Drills: Nonthly, un-announded fire drills are pre-
8 ed in which all military personnel participat-s.
In the school all pupils are marched out of the build-
ings to a safe distance. There are no fire drills in the

native quarters.

218t These officers are respon-

or:

(1) Obtaining and training the porsonnel for tgo ~
operation 0:1£%E° truck and fire extinguishers;

(2) Keeping the fire truck in readiness at all times.
{3) Monthly inspections of thelir entire unit}

(4) Submittal of a report to the Zone IIT Fire Mar-
ghal on hazaris beyond their control to correct.

(5) pDistributi-n, losation and serviecé ability of all
fére fight ng eguipment. e

(6) Organization of bucket brigades.

So far only a few small fires have oecurred in the cane fields
(now growing wild) and one fire in a smell sha@k in the native camp.

It shotld be noted that none of the above refers to U.d,Naval
M&G Hospital #204, which, being both a tactical and administrati-e
unit, has its own fire bill and water supply. Arrangements, how-

ever, have been made for the use of the fire truck, 1ts equipment
and p rsonnel.



3. CENSUS

Every péerson hag a card in the file setting forth his name,
addpress prior to the war, occuvation, nationality, marfial status
and dependents vhysical characteristics, language knowlédge, if
formePly in the service of the Japanese Government (eivilian or
military), previous employer ecriminsl arrest or convietion, par-
ticulars of business 1f a farmer, fisherman or business man, rate
of pay and mumber of years working if a laborer, property owned or
leased, personal property abandoned, property turned in (aems,
anmunition, radio, car, boat, bic¥cle, ecf,), 1ife insurance status,
schooling, medical history photograph, thumb pring, date of 1issue
of card, capaeity for labor (heavy, medium or 112§t) and a spsce
for remarks. Because of the lack of photographic sugglles the tak-

ing gf photographs has been dispensed with--for the me being at
east.

- In the beginning everyohe was Just assigned quarters and then
had to eome to the "Office of the Census" for the filling out of the
cards, but now every new arrival has to come to the office first,

have his card filled out and is then assigned a number and quarters.

(a) Korean Namegt Grest difficulties were experienced in ob-
taining correct names of tie Kore:ns as they can be written
both in Korean or in Jeponese and either one can be pro-
nounced in Korean, Japanese or in Korean-Japanese. Some
Koreans, long under Japanese rule, have taken entirely new
Japanese names, others hove added J=panese endings to thelr
names. Furthermore, Korean wived do not take hushand's
names, but the children do,

JICPOA makes Koreans use Japanese names with Japanese pro-
nunciations, but this does not settle the @ifficulties.

The officers at Camp Churo have worked up thelr own system
vhich worke without difficulties. Briefly it is 2s follows:

(1; Korean names and Korean pronuncizations are used.

(2) vives must take and use husband's names,

(%) 8tandardized phonetic spelling on hames ie in effect.

(4) Charaeters and their pronunciation have been stand-
ardizedl :

(b) Listing of Persons! In the office there 1s kept 2 master
1&st of all persons houased in the native camps. This 1list
contains information on the Name, Number, Sex., Date of
Birth, and the Birthplace of the person. A supplementary
List 1s also kept of changes to asove list gilv -data on
Births, Marrisges, Deaths and additions by new arrivals.
When a death occurs or 2 person 1s tranasferred to another
island the name 1s stricken fpom the Master List by a Red
line, a Blue line through a2 woman's name indicates her
marriage and the husband’s nane is inserted below the ling
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go that she csn be found., An asterisk after a name on
the lMaster List indlecates an addition to the family by
birth, marriasge or a relative.

Should a man marry and move away from his old family

a bl line drawn un-ou'h his name on the Master List,
is, with his wife's new name, put on the Supple-
noatmlbist. ;

Periodically the entire Magter List 1s revised mnd
the Supplementary List, as of such dab®e, abgorbed in déme.

(e) %&s the Labor Department requires information
5 ) er of avallable workers a dally report 1s sub-
mitted and 1t 1s set wp age groupe. This rt is
first divided into two ups! Japanese Koreans.
Each of these 1s further divided into Male and Female
and these four groups further broken down into the followe
- ing age groups:

18 ¥305° (20 Fouan S "Tord o208 Se ¥ 2o hott 1 tY; Pond ™!
§ to O (childpren and bables). The age used i1s the Amer-
ican sge and not the Japanese as a Japaneze child 1s con-
gsidered one (1) year olid at birth. In order to this
report up to date and correct a separate list of tical
. birth days (6, 16, and 46) 1s kept and once per month the
necessary transfers made in interlined figures. In
csse of a death the name ig stricken o e lisgs. At
the end of every month a recapitulation is mede including
all ghanges. In case of 2 transfer to another island a
note is made in the death column (dome to save space).

 Informatign on Bixthe, Deaths, and Marrisges ie obfaingd

the census.

- Every 4day this bureau furnishes the Headquarters of the
¥ilitary Covermment Unit with a report on the givilians
in Camp Churo, Japanese, Korean and Chinese and how many
males, females and children there are in each group.

This report also contalns data on Births, Deaths and hose
pital beds occupled during the past 24 hours and how many
males and females are avallable for work.

4. VITAL STATISTICS:

This Bureau -u{ concerns itself with Births, Deaths =nd
Marrisges. It receives it's information in several ways. Births

 and Deaths are reported to the U.S.Naval Hospital F204, and the

8 are checked by the Hous Bureau of the C Administrat
’:;apon £ ¥y ing amp ion

« The Buddhist priest 2lso fmrnishes a 1list of all buri
ineluding Catholle and mgu_tntc. : -

.



Marriage licenses are first tilled out here with the names of
the econteactusl parties, s by the 8fficistiong priest or par-
son after the ceremony and then returned. After corresponding ens
;gsa ix:n been made the document 1s turned over to the Legal Officer

ng.
le~Surned-ev-»-3e After the war all dccumente in this file »ill be
turned over to the Japanese authoritles.

As can be seen fpom the above, both the Census =nd Vital Sta-
tisties records are closely related to the records kept by the House
ing Buresu of the Camp Administration. The reopganization of 24
July 194° mode these relations even closer. How the personnel of
the Housing Bureau- cooperates in this respeet see the not-s on A-
Camp Administration, l-Housing Bureau. '

. B, NE¥S AND PROPAGANDA}

; Several means are used for the dlssemination of news and :
- Propoganda. Heving pleture shows are glven twice weekly in the school
theater and the news resls aarofun{ selected. The camp also has
its own n wspaper “Tinian Camp News® published dally by the U.3.
Naval xmtag Government Unit. It appears in two editions: a
Japanese of 210 coples and a Korean of 100 coples. It is a 2 page
legal size sheet, mimeogrophed, and 1s circulated gratis one copy
per house and one to each office or work shop. It contains only

/

local and c.ump news.

The Offiece of Wor Information, Pheveologleal Warfare Section,
also furnishes free of charge 1500 eoples of ite paper "Marlanas
Yeekly". This paper 1s printed in Hawalil end 1z i1llustrated. It
is of letter size gﬁ" x 11* ) and consiasts of 2 single sheet print-
ed on both sides. Most of the articles are written for p

es but Cuam, Salpsn and Tinlan have each its news section.

t 1s phbdished ir Japanese and correspondents on the isl=nd- supply
the loc2l news. This paper is circulated by placing 1t at the Camp
Kitehens delivery counters so that coples can be picked up by persons
ealling for their food rations. It 1e also eirculeted in the school.

Another newspaper eirculated in cemp 1s the "Hawaili Thmes" pube
lished daily in Honoluly. arriving at Cemp Churo twiece weekly about
§ daye late. It 1s of stsndard newspsper format (17* x 23%), h's
usunlly 8 pages, three of which =re printed in English and five in
Japanese. Two hundred (20C) gonles are furnished and eirculated

through the coffices and eamp kitchens.

There 38 alsc the "Chure Chronlele' published in English by
the Military Government Unit m=iRhly for distribution among military
personnel. Containing only camp news, the format is letter size
of 4 piges, censored and mallable with an edition of about 350 coples.
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C. EDUCATION

This department has cognizance of the 3choel, the Day
Rursery, the Parent Teacher's Assoclation, the Library, the Sehool

Eitchen th 1 R i Seout e  The
Eéua&annl‘o icer aﬁ‘ ﬁiﬂsa!atan g?'a ggﬂ ﬁgutm%:? there
are two seamen working as clerke in the office; and seven Hisel

have been 2asigned to definite dutles in the various departments.

:1. 1s: The firet educational program to be started on
in was an English Language progra: within the Boy and
Girl Scout m-miuti under the supervision of =2 Ha
lieutenant. Scout leaders met onee & week to recelve

instruction in sh snd they in turn taught the same
lessons to the children. The latter numbersd approxinat-
ely 400 Japanese =nd 125 Koreans between the ages of twelve
and sizteen.

Zarly in October 1944 a plan for stadting a scheol
was oconchived. ; 4

(a) Teacher:: There were fifteen sxverisnced Japsnese

: ao‘Ee'I Teachers, none of which could spesk English.
Four of them were assigned ‘to the newly formed Edue
eation Office to engage in searching the island for
0ld, half burned books, revising them, and preparing
new text materials. This staff was soon expanded to
include the entire group of fifteen and in addition
to revising andfrevaring texts, they instrueted -nd
trained new teachers. Forty-five Japanese with no
previous teaching experience were selected to teagh
the forty-five goouprs of the fir:t eight grades of
the Japanes® school; one teacher being assigned to
each class group of approximately 40 students. Their
jualifications were measured not only b y their sbilie
23' to teach but also Dy the extent to which they could
bejtrusted with the responsibility of teaching in a

ool system under the auspices of the Amerilecan

Government. All instruction of school children waa
put in the hends of these new teachers; none of the
carefully indoetrinated teachers w:s permitted direct
contaet with students 1~ the classroom. Twelve Koreans,
all with no rrevious school-teaching experience, were
selected and assigned similarly to olass groups in THE
Korean school.

(b) 1s: A mm n of the school age population

: %IR that in the first eight :rade:‘(mt sex to
fourteen) there were 1,800 Japanese and 400 Koresne
children. They were divided on the basis of prior
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& Currieulumi The ouriculum planned for the first eight <./

grades apanese and Forean schools wasi S

(1) English Longusge (eonversation, reading, writing)
(2) Native Language: reading (Jopesnese Language for the

Japanese children, Korean Language for the Xoreans).
(;) Arithmetic.
(4) Hatural Seclence.
(5) calisthenics.

' ThaiJapanoae and Yorean languages were to be eho’nodia
of instruction until such time =8 English could be substituted
without retarding progress of the students. :

; The general school curriculum presently constituted in-
eludes -Arithmetle, Natural “clence, And Callsthenles, together

with Geography, ¥Manual Tralning and Handl 8, and organized
- athletics. Jaﬁanesc was dropped a3 a subj ‘o% instruction 'n

uaprch 1945 as per orders by Comiarianas, but Xorean contlinues
to be taught =z an additional subjeet In the Xorean school.

The number of forty-minute periods rer wesk currently
given to each of the various subjects 1s as follows!

= For all grades - ®nglish % Artithmetlc, 5; Geography, 33
Cemp Sanitation, 2; Korean, 5 (Eorean school ouiy}i:

For the four upper grades (a total of 34 pafiéii i’ii&YQ -
- ¥atuprsl Selence, & (inelud a tvo-hour field tri: twice monthl)
Manual Training or Handier 23 Farming 23 Organized Athleotics
Lt e T mt 3% i o ———

« An a8 ] upper
ﬁ‘.‘liﬂlll ll’!l‘llll one {:!i:&ll.tl in order to dig sweet



rotatoes S8r the lchqol kitchen.

For the four lower Eradea (a total of 24 perio’s weekly) =
Hatural sSclence, 3 or 4 Iincluding field trip =as a%ovc; Hand{gra(t

1 or 2,; Calisthenies and games, 5 or 3. Generally speaking,
ehildren in the lower grades do not return to school in the
afternoon.

In Jenuary 1945, the school program was expanded by the
addltion of cl-sses in msnual tralning (henddwerk woodwork)
snd ela’ moulding and inglish elasses for a totsl enrollment of
about 100 24ults which have met twice weekly 1n the evening
(three hours per week). A lleutenant, supervising private enter-
prize also, eonduets evening clacsos-whwee twice weekly in Englidgh
for adults at his office. n this elass there are 4 men and

women meeting from 1800 te 1200. The course malbly 1s in English
conversation, uzeful expressions, idioms and phonetics.

A - laxtho and ‘upplies: the et textbboks o
searees ﬁ =ring stares o?ugge Tin an operation

1t was apparently not foreseen that a school llke this might

be started, and no requisitions for books or surolies had been
plaged. The only avallable text materials were remnante of Jape
ansse schoolbooks uncovered in the debris of former sthool bullde
ings and students' dwellinge. These books of course had to be
dr-stieally revised to delet- objJectionablie rortions and revritt-
en in order to fill in the gane left by fire and westher damage.
Kindzs and quenities of textbooks collected during the 1la2st two
weeks of October were! '

Japanese Language Headera 30 Husie Instruction Books 37
Aritimotic Books 17  Drawing Instruction Sooks 26
Natural Schence Texts 7% danual Training Texts 3
Geography Books 3

None of the supplies ordenarily associated with the conduect
of sn elementary school - pencils, erssers, paver, slites, ect,.
were avallable.

N sulldigsn:. Sixteen 20' x 40' G.I. ecovere: shelters were
svallable. e was cet aside for office use, the remailning
fifteen belng dlvided into two classroomsg each,provided a

total of thirty elassrooms. ~aterials for making tables and
benches were lsboriously gathered from dumps and from sreas Vi-
¢ated by departing military units. -

£f. gehool Terms: School ovened for the first four grades of
the Japanese zohools on 1 November 1944, for the 1zt four grades
on 8 November, and for all six grodes of the Korean sehool on 20
Novermber. fHegsuse of the lagk of adeguate claggroom facilities



the firct four grades met in the morning and the logt fomr in
the afternoon. A day's schedule aonsisted of four perieds o
formal instruction, each period of forty minutes Auration with
a tem-minute rececss between neriods.

The school year closed with groduation exercises on 24
Yarch 1845. Jany chiidren---abproximately three-fourths of the
student body ———graduited or were advsnced from the grode they
hed entered 1n April 1044 Adegpite the interruptdon oce2sioned
by the sarrival of Amerienn troops. The new sehool year vhieh
opened on 2 April 1845 brought an inoreased enrollment of more
than 3003 coniperative figures are as follows!

Japanese Hovember 1944 - larc: 1045 April 1945 -
irade oye @irlg Totsl goys  oirke lotsl
L 140 122 242 104 187 381
2 146 114 260 140 120 260
>3 127 143 270 144 115 259
" 13¢ 126 260 197 143 270
5 119 11 220 12¢ 129 258
6 114 104 218 120 108 228
7 o5 98 187 o1& 100 216
. © _58 % 8 _® A%
Potal 915 - 868 1843 1058 989 2047
1 80 . 96 176 &7 . 8 153
2 52 52 104 48 & 108
3 7 19 56 i 6 89
4 37 13 50 38 19 57
5 30 35 42 10 52
6 30 0 30 15 4 10
7 e - BT S ay o8

Tot=l 266 185 451 209 202 501



Combined
Total?l 1181 1053 2234 1387 1191 2548

Aa of 1 April 1945, the faculty consisted of 83 teachers
or tescher-aiministrators: &5 Japanese (57 Yale, 8 female)
and 18 male Koreans.

£. E;ganslans: In April 1947, the school procram was expand-
ed as fTollows:

(1) Farm: A 30 acre nlot formerly planted in sugar cane
wags assigned to the sechools Zach eclass group of children
from the fifth grade up spends one &fternoon a week clear-
ing eane, planting and cultivating sw sweet potatdes and
small amounts of several other vegetables. (As of 15 May,
10% acres have been cleared and rlanted). The plan has two
ma jor advantages: the school children will recelve necess-
ary nourishment (heretofore they have not received a noon
meal); and they are getting practical faeming instruetion.

(2) Kitchen: A school kitchen was built. Enough veget-
ables have been eollected by the children esch day from ab
abandonéd sweet potato flelds and squash patches to feed.
about 300 students dally. Those fed are the groups who
plcked the vegetables that day or whe worked on the farm.
When the latter begins to produce it is the intention to
provide a2 minimém noon lunchecn every day to eaeh of the
2500 children. -

(3) umiddle 1: This advanced grade open both teo Jap-
anese and Lorean students on the basis of competitive ox-
aminations. The course was defigned for the mo:t promis-
ing students and progress has congequently been rapid.

When the plan was begun thls course was announced early in
¥arech 1945, 196 Japanese and Xore'n children, who were then
about to graduate from the &th, 7th and 8th grades, express-
ed a desire to enter the new class. An examination was held
on 26 March and tn@most 50 selected, with the following

results:
Japanese Korean® Total
Boys 22 4 26
@irls 24 0 24
Total ~ 46 i, T80

#from $th gr:de only.

The curriculum of the advanced pgrade includes English
(eonversation, reading, writing); Agriculture, Arithmetie,
Botony, Chemistry, Civies, Economies, Geography, Manual
Training (for boys), Musie, Physies, and Sewing (for girls).

850~



Pregsent Facilities: 3Since 15 Hay 1945, the school in-

stallation consists substantially of the following
grounds and buildings:

(1) Houghly fomr acres of gently sloping land former-
ly planted in cane and cleared, prior to the =stablish-
ment of the school, by Boy and Girl Scouts., The great-
er part of this nlot is devoted to an athletié field
whieh includes a track, four baseball dismonds, two
basketbzll and two volleyb2ll courts, and wrestling pitsg

(2) Five frame bulldings with canwas roofing; windowless
but screened in and protected from the r2in by wide over-
hongs. Each building 1s 30' X 125' ‘and divided by partite
lons into ten 15' X 25' classromms, 2 total of fifty rooms
One of the rooms 1s used as the Xorean teacher's office;
another as =2 dignensary where two full-time eivilian nurses
of the Militsry Government Hospital staff treat euts,
bruises, skin dilseases an’ other minor allments, and meet
medical emergencles. As s precaution against fire, eleven
large extinguishers are snotted at convenlent loeations
throughout the building area.

(3) Nine framed hosnital tents, esach dividdd into two
¢lasarooms. : .

(4) A quonset hut which serves as sdminlstrative head-

srters of the achool. One-third of 1t is oceupied by
Militery Government persomnel, desks being provided Sor
the Offieer-in-charge, Education and %elfare; the Educate
lon Officer; the Asslstant education Officer; and the
office yeomen. Th~ other two-thirds 13 used By the vivile
ian gtaff of the Japanese school.

(5) Three fromed pyramidal tents, of which one serves

ags an office for the six AJA interpreters who are currente
ly avallable for the teachling of English and the sup r-
vision of such programs as English, Athletics, Farming,
the sehool kitchen, danual Training, and Natural Science
fleld trips. Here also are stored 2 nd checked out all
athletic eguipment, most of which was obtalned as dise
carded items from variofis military units. A gecond is
used by the Koresn school as an overflow classroom and

for storage space. The third 1s the headquarters fo the
advanced grade which, because of the gpecisl nature of

1ts curriculum, requires & full-time staff of three in
addition to 1ts volhuntary, unpaid group of several teache
ers whose services have been lent to the school for an
hour or two weekly by varlous lilitary Government Officers,
and who have besn technically trained in thelr respective
fields.

<40




(62 Two frame and e-sawedd cinvass bulldings, eaech about
20' X 38%. One 1s the classroom of the advanced grade,

whose 50 students are too many to be accomodated in a
15' X 25' room. The other, equirped with heavy tables
and furnished (though inadequately) with tools graddally
accunulated over a veriod of time, 1s the manual traln-
ing shop.

(7) A recently bullt steoge in which 1s incorporated the
movie screen used for several monthsi and a projection

booth. The movie ar<als surrounded by 2 low coral wakl
inside which =re :bout 2000 metal bomb fin crates. This
area is re tricted to the use of students, teachers, mem-.
bers of adult Eaglich elasses, and milit-ry nersonnel or
eivilian policemen on duty; the general public stands
outeide on the open fleld.

It 18 expected to use the theater not only for ree
ereation (of which a major objeect iz introducing the peop-
le to the sound & spoken English and to American way of
1life) but also for school cermonies, for any purpose of
the Hilitapry Government which the DUNMGO may recommend
and for staging benefit performances as a mesnd of raise-
inz monev to be administered (under formal supervision of
the newly formed Parent-Teachers Agsociation). Such funds
will be used to but athletie and musiesl equinment and to
pay for the operation of the school kitched.

(8) The school kitchen, currently serwin: 2 noon meal
to 300-500 children daily but equipped to feed the en-
tire sehool when the food is avallable. :

(2) Four open shelt-rs with panvas rcofs. One of these
houses 2 1% kilowatt generator (on loan from another
military unit) which furnishes current to the projection
booth and stage, the office buillding =2nd W= 12 clase-~
rogms in which evening classes are held. The other
three are used by pre-school children in & pProgram of
games and singing sponsored by the Welfare O7flce.

(19) A 30" X 90' 2u’itorium made echiefly of Japanese

tim and 4" x 4"s salvoged from bulldinfa abandoned by
¥illtary units. This structure was built entirely by
the teachers. It will be used to house plcture exhib-
its of “Zmerican scenes furnished by the 0.¥%.I.; to

show from the same t s of
two ardgﬁﬁiﬁ'nﬁﬁiiﬁﬁ lﬁgga;' to hogﬁ glaga§§°g§ music

appreciation with the use of a phonograph; and for a
variety of other purposes.

(11) Under construction is atschool supply keuse wore-
house and]ﬂc' x 30' building to be used as allibrory.




30 far, there have been no faeilities in th tlvi}ign
eamp for the shelving and ecataloging or reading of books

a small =election of which (prineinally ©English re-ders)
is avallable. The chief demand on the n=rt 5f the givile
ian adults, as well ze ch'ldren, is for bookes which

they may borrow for the study of Znzlish,

58 Hecreational Program: A recreational program has bSeen
M1m through the eighth grade, in-
clusive. Heretofore, the children's dsy had been divid-
ed, half be#dng spent at the sehool in formal instruct-
ion, and the other half being given to recre>tion under
the Jeout plan. WNow, from Monday morning until Saturday
noon | the 3Scout program overating Saturday 2fternoon
and all day Sunday. Henceforth setivities conducted und
er school auspiees included, besides formal instruction
and calisthenies, volleyball; softball, dodge-ball;
toush football; wrestling: track and field events. Track
meets held in April wor- well organized and received.

) 8 Camp Sanitatlion Project: All grades in both Jepanese
an or=an schools D rileipste in a camp sanit=ation pro-
ram one afterncon per week. The program is &eaifned to
ave the children assist in cleaning the entire civilian
area and to gilve them freguent instruetion in ssnitotion
problens. The children sre agsigned for this vurpose to
the zones of the camp in which they live and perfornm
their work under the direction of teachers living in the
ssme area, as well as under the general supervision of
the Sanitation Department. According to the latter, re-
sults continue to be highly satisfactory.

k. iovies: American films obtained on 2 last -priority base
1s Trom the island's central film exchance ars shown
(whenever available).twice weekly to =11 school ehildren
and s'aff members a2s well as to any of the camp's adult
population who whieh wich to attend. Heabee orchestras
or those of other esm militery uhits haove entertained
gechool audlences on three occaslons. The average attend-
ance 2t such showe =n’' at movies hac been approximately
5,000, : :

2. ACOUTING:

This program was sta ted in late August 1944 for boys of
12 to 17 yenrs of age as a rec tlonal affair. As usual there
were two sectlons: one Japanese, the other Korean, each headed by
a native scout Commisaioner.

It wao soon found out that the Japanese Scout Comnissioner,
who formerly had been a scout master in the Tokyo District, where
scoutli g is organized as a preliminary training for bews the Army,
used these metnhods in his training and that the scouts were merrily
goose-stepping all over tho»g%gge. Fortunately the American milie



tary compliment contained a Y2¢, whose ciyiliaf oceupation had been
that of a2 professional scout emecutive. e soon had the program

runn along Americsn lined and was conn-cted with 1t until detach-
ed on 14 July 1945,

(2) Japanese icout Seetion: This section is headed by one native
eonnissgaicr as:lsted Dy © Doy scout leaders; 5 girl scout leaders
and 1 handicraft leader.

In its organization the section 1s first divided into two
maln ‘fgf2£3>

<(1) Scouting and (2) Handleraft. The first group is further
broken down into Boy Seouts and Girl Scouts. The Boy Scouts are
further divided into Cub Scouts with & patrols with a total of 72 boys; .
and Scouts with 12 patrols with a total of 159 boys; and the Girl
Seouts into Brownies with 10 patrols with a total of 118 giriks; and
Scouts with 12 patrols with 2 total of 164 girls. Thus there are 231
boy scouts and 280 girl scouts.

Th- scout handieraft program is 1In eahrst of 2 handicraft lead-
er, who supervises 20 boys in the so called “Senior Boys Handieraft
Project” and 7 girls in the "Senior Cirls Handieraft Project®.

(b) rean Scout Section: This section 1s headed by a Xorean commiss-
ioner & 8is y Yy scout leader and 1 girl scout leader. The
scouting 1s organized exactly like the J-panese with 96 Cub Seouts
divided into © patrols, 103 Scouts divided into 9 patrols; 48 Girl
Seouts divided into 4 patrols and a handicraft wi$s project with 25
boys, no girls. It is contemplated to divide the girl scouts into
Srownies and Scouts as soon as the attendance warrants 1t.

(e} rggg%gg;gsgin The scout handlieraft prgﬁiau was malinly started as
a fo tion for older ch ldren ling in their entrance
examin:tion to the Hiddle School in which the enrollment 1s limited
to 50 students. The handieraft for boys consists ofmaking wood toys,
models of bull =arts, chop stl ks in etuls, carved and painted plctor-
13l scenes on wood shingles, e/t The girls make Japanese dolls,
embroideries, 4gf. As all of thelr articles have a ready market as
ornaments and souvernirs at the Army post exch:nges and the Moy
gship's stores throughout the 1sland the whole project will soon be
:;funitna,so that i1t will pay for itself. The Military Government

1 provide a list of retail prices and 70% of the revenue froa
‘sales will be divided among the p rticipants including the handi-
eraft leaders and 30% will provide a fund for the purchasing of
materials, paint, equipment and tools.

3. DAY NUHOERY:

This activity is open to children 2 to € years of from homes

where all are workl and nobody at hoge in the 4 ime to care for
them. One of the ngdhlst priests 1s also the su;z:visor here 23sist-

el by 5 Japanese nurses. The hours sre from 0800 to 1800 and anoon
‘meal 1g served drawn frem thﬁ4g:arest kitchen. The average daily



attendance 1s 42 children.

At first a fee of 3 cents per day per ehild was char -ed, but
this proved to be too much to pay so the community chest took over
‘the nursery and now defrays all expense in connection therewith.

4. R ion

Two falthsare adhered to by the natives. There was, or prob-
ably still is, a third - Shintolsm, but =g that religion 1s strioct-
ly forbidden no outward signs of it are pparent. No religion is
taught in school# - a strictly American idea and quite strange to
the natives,who have always been used to have a government sponsor-
ed religion hallfered into them from childhood.

The two religions counteraficed by the Military Government are
Buddhism and Christianity, the latter in two versions: Catholielsn
and Protestantism, the latter of the Presbyterisn variety. .

Among these religions Buddhism has by far the greatest number
of adherents, but as only adults are admitted, the membershinr is a-
bout 4000 ineluding both males and females. There are two priests
but no temple or church or whatever Buddhists eall their place of
worship.

Of the Christians W 13 Japanese and 31 Koreans
are Catholies who for their spifitual welfare look up to a Japanese
Father. At 0530 every morning he holds an early mass and every
Sunday a high mass. Special services are held when called for.

The members of this falith, few as they are, but efficiently léd4 by

their priest, have erected a very nine chapel and decorated it with

whatever meagre resources they have had at their disposal. The

:},t‘r would be & credit to 2 congrogation many times as large as
S

There are about 600 Presbyterians including men, women and
children. They are divided into two congregations, one Japanese
and one XKorean each with its chhpel and 1n charge of a2 lay minister.
Eaech operate§ 2 SBunday sche 1l and services =are held on Sundays and
Wednegdays.

The religious n-eds of the military compliment are token care
of in several ways. The Military Government Unit hacs no chapla'n.
Services sre held sometimes during Sundsy Afterneon, usually at
1500, by 2 visiting chaplain from the Navy Base. Hembers of the
different faiths are also gven time off and provided transportat-
ion$e to whatever services they prefer to attend.

: There are two native cemeteries located at the south easterly
corner of the XKorean Camp. All natives are buried here regardless
of race or religion. The cemeteries are in charge of the two Budd-
hist pri-sts, who sign all burial certificates,
' =l



During the period 13 to 15 July, the Buddhist ritual of 0-Bon

was celebrated with colorful robesz a2nd banners, dances, 2 large bon-
fire and visits to the graves. This ritual honors those who have
gone to the Land of Extreme Contentment. About 800 invited military
and eivilian guests witnessed the ceremonies.

5. PAREN ASSOCIATION

Literally tranclated from the J-panese the name should be *Tinian
Eduecational Trustees Association®. It's purpose 1s to cooperate
with the Educational Department of the Military Government in plann-
ing the curriculum for the various grodes; in the esgablishment of
new sctivities; in for shows in the school theater, egh.
It obtain:z it's funds by collecting 5¢ per month from families with

ehil 1
- dren ﬁtm":lts:' :ohool and from ecollections and contributions

Briefly 1ts organization consists of one overseer (American);
1 President; a stand committee of 8; and a Board of Trustees of
16 members; or all told one American 2nd 25 natives. The 25 natives
in order to get a falr representation of all elements interested in
the school, =2re elected from 5 groupe as follows?

Group I: 2000 Japanese parents elect a gpoup of 25 who later
elect 5 trustees. :

@roup II. 500 Korean parents elect a group of 13 who later
elect § trustees.

@Group III: 18 Military Government Japanese department heads
elect 4 trustees; and ¥Military Government Korean

department heads elect 1 trustee; =2 total of 5
trustees. :

Group Vi Parents of 46 Japanese Students in the }Mi3@le school
: ¢lect 4 trustees and parents of 4 Korean students
elect 1 trustee. or 2 total of 5 trustees all told.

As soon as the Board of Trustees had been elected 1ts members
in turn elected a group of nine as members of a Standing Commlttee,
which committeeethen elected a president among themselves



D. LEGAL DEPARTMENT

In this department the personnel consists of one lieuten-
ant with legal training and one Yle. When cases are tried in
court one Nisel, of the Educatlion Department, is assigned as
court 1nterprctcr.

Within its cognizance fall the Provest Courts, all eivilian
claims and the custodian-ship of enemy and alien property.
1. Duties: .

The Legal Officer has the following duties:

(a) He is the legal advisor to the GO of the U.S.N. M-@ Unit;

(b) He 1s the chief legal advhsor to the Island Chief Military
Government Officer for delegated purposes;

(¢) He presides as judge in the Summary Provost Court;
(d) He acts as the Judge Advocate in the Military Commission;

(e) He investigates all claims for compensation for property
or personal injuries arising within the Jjurisdiction of
the U. S, Navy Military Government Gnlt" :

(f) He im the Public Relations and Information Officer.
As collateral duties he has been assigned as:
(a) Recorder in Summary Courts Martial of the U.S.N. M-@ Unit;

(b) Apoointed Judge Advocate by ComMarianas for the U.8. Navy
General Courts Martial for Tinianj;

(¢) Legal assistance officer to the Military personnel of the
U.8. Navy Military levernment Unit; and

(a) Tieasuror or the U. S. Navy Military Government Unit Officer's
Club.

For the time being he has assigned to him a student officer
who maiilly concerns himself with getting out the camp military
weekly newspaper, the "Churo Chronicle".

-l G



2. COURTS

For military courts, with the exception of Military Commiss-
ions, the convening and reviewino authority is the CO of the U.S.
Navy Military Government Unit. A Military Commission can only
b: convened as a precept by the Chilef Military Government qywc¢k on
Tinian.

For courts martial the CO of the U.S. Navy lMilitary Govern-
ment Unit is also the convening and reviewing authority with the
exception of General Courts Martial. That authority is vested
in ComMarianas.

There are no sivil courts set up for the adjuctication of
private disputes among the wivilians. Vhile torts, such as wife
beating, have from time to time been recognized in faet by the
¥ilitary Government by way of criminal action for »ebd breeches
of public order, private wrongs and grievances are not otherwise
redressaple. Contract actions, inter-elivilian, have not been re=
cognized at all. Now, since private enterprise is encouraged,
there is an increasing need for the establishment of civil juris-
diction over eontraet and tort actlons.

a. Jgganeaa Law:

The Military Governor has proclalmed that Japanese law
remaing in force and effect except as he shall chhnge them.

Lack of knowledge of Japanese law in a number of filelds has
presented substantial problems to the Military Government.

In the field of Private Enterprise, Cooperative Farmers Assé-
ciations, Community Trade Store organized 2s a 8tock Company,
egh., there is lack of knowledge of what 1s the law of Japan-
ese mssoclations, incorporated as well as un-incorporated.
Thus the DCMGO has been forfed to adopt a policy of laying
down 2 few minimum requirements for a prevate enterprise and
has left it to the civilians concerned to draft, within the
1limigations 12id down, such articles of asséciation and in-
corporation as they deen neccessary.

b. Warnlngs:

For the first minor offense = warning is usually gilven.
This)ls a police matter. (see Intelligence and Public Safety:
B.lb Ll

¢. Courts:
m

A courthouse hss been erected in the Japanese sectlon of
the native camp. The court is only in cesslon when there are
cases to be tried. No regula cessions are, therefore, schedule
ed. All Provost COourt c2ses are prepaired by the civilian
police department for presentation to the Legal Offlcer.

-l T



On 10 August 1944 the Chief Military Government Officer
delegated powers to the DCUEO to convene superior and summary
provost courts. On 26 August the first summary provost court
was convened and on 7 September the first case was tried be-
fore 1t. Thereafter, three additional, succeeding summary
courts have been convened, viz: November 1944, April 1945,
and July 1945,

Cases Tried:

Since these courts were established about 200 cases have
been tried before them. The misdemeanors have been of rather
mild nature such as urination on the ground; violations of the
eurfew; dlsturbances of the peace; passing through restricted
areas; posséssion of Japanese currency, egf.

One case of communicating with the enemy through written
notes was tried before a liilitary Commission in January 1945
and resulted in an acquittal.

:hmﬁb3'1945 a Superlor Provost Court was convened to try
two cases of unlawful entry to the lilitary Warehousing area,
both resulting in acquittals.

Sentences:

Sentences are 1ight generally consisting of monetary
fines of $2.00 to $3.00. Usually gembling cases, tried under
the pret-xt of violations of blackout proclamations by having
a light showing, bring fines of up to 55.00 which, if not paid
within 30 days sre econv-rted into 10 to 12 days at hard laber.
More seréous cases. such =s wife beating and tried under the
proclamations against breach of peace and order, are given up
to 90 days 2t hard labor, 71, the pa:t, before the natives had
money to pay fines, sentences were given for up to 5 days in
solitary on E-ration biscults and water with every third day
on C-rations. VWhen Japanese currency is found in the POSSessS=
ion of a person he 1s usually fimed a few dollars and the
Japanese currency confisecated. All monef§ary fines and confis-

cated Japanese currency are deposited with the Finance Officer.
No sentence to hard labor, bread and water or solitary confin-

ment 1s put into executlon without a medieal certificate that
the sentence imposed wilqgot result in serious injury to the
health of the culprit.

Jail:

For a deseription of this institution see under B-Intelligence
and Public Safety - 1-1i.

~48~



3. gLAIMS:

As yet higher authority has not formulated an affirmative
policy in the matter of private claims. Vhile statues of 1imit-
ation are running in respect to claims that may be made under any
of a lagge group of snecilal statutes, no period of limitation has
been established in respect to claims that may become payable out
of funds of the Mi1itary Government as distinguished from funds
of the United gtates. So far e only claims for econpensation have
arisen from accidents resultingin injuries to workers.

4. PROPERTY:

The duties of the Legal Offlcer as Gustodian of Property
hsve been negligible saénce October 1944 when the largest amounts

of abandoned and captured Japanese currency 2and afficial docunents
were shipped to the Fleet Supply Officer and JICPOA at Pearl Harbor,
T.K., respectively.

No buildings were 1eft standing sgter the assault; so none
had to be considered as usufruct or had to be requisitioned for
of fieial use.

A1l salvaged materials and equipment are looked upon, either
as Japanese gov rnment property, as most of 1t belonged to the
sugar mill of the South Seas Development Corporation, 2 govern-
ment agencyj; Or 8s abandoned property - owner unknown.

The cattle of the 1gland had been 1et loose by the natives
at the time ~f the assault and had to be rounded up. These oper-
etions =re still golng on and there are now in charie of the Agri-
cultural snd Live gtock Department 333 heads of cattle, 162 goats
and 243 pigs. As no native has presented claims to any of this
14ve stock it 1s treated as abandoned or public.property.

o



E. LASOR AND INDUSTRY

; On 3 August 1944 the Labor Officer of this Hilitary Govern-
ment landed on Tinian and immediately arranged for a meeting with

two selected camp leaders (ome Japanese, the other Korean) and to
them outlined an initial Rabor mobilization plan. Briefly this
phan was as follows!?

(2) All able bodled natives to be gathered together that evening
and divided into Squads (Hans) of 8 men each;

(b) One man per squad to be squad leader (Hancho )3

(e) Numbered arm banis of different color for Japanese and Kor-
eans to be used;

(d) ‘Hanchos to have a second arm band to AistfnguSsh them to
own men and American Guards;

(e) One Japanese and one Koresn to be appointed for each camp
to keep records for the Civil Affairs Officer; :

(f) Before accurate time keeping 1s possible labor serial hum-
bers to be used as pay numbers;

(g) Books to be set up as soon as possible and to be kept by net-
ives under Navy Yeomen or Storekeener supervision; :

(h) A Central Labor Ofﬂoo to be set up as soon as feasible to

house Civil Affairs officers, Camp Leaders, Yeomen and Htore-
keepers, and for the consolidation of control and tim-~ k.pp—

ing;,

At that meeting the following projects were set up and organized:
(1) Burlal detsils;
(2) Generasl cleaning up and Ssnitation; :
(3) Conmstruetion of roads, latrines, drainage ditches, ect.;

(4) Constru-tion of temporary and semi-permanent dmlim
in eivilian camps; :

(5) m&&& tg:tgﬁ: “ of food stuffs, equioment, tools

(6) Seouting detalls for work with marine patrols.

Absenteelsm during August 1944 was considerable mu:gﬁ to
in Japanese C No. 1, 249 in Japanese Camp No. 2, and
%-bu th:plem-:mnovnu'-. :*total of 44, 556 man-days were con-
tributed during the monthpf whiech 3, 512 man-days were utilized
at the temborary civilisn stocdade at the North Alr Fleld.
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Labor was listed in accordance with its qualifications and
the following tr=des and numnber of workers ineach were dlscovered:

Japs Koreans
Cooks 206 75
Carpenters : 54 21
Mechanies 51 17
Tin Smighs 22 -
S5ign Paingers 2 -
Bookkeepers 8 31
Executives _ 30 -
Blacksmiths : - 4
Scouts with U.38M.C. 40 4
(1 %3%kdd killed
in action). '

Total skilled 413 155
Unskilled 1702 726

TOTAL b - ¢ i

Under the orgsnization put_ into effect 24 July 1945 thi:z de-
partment has cogggzanee of all labor, %ge siahing Igdustry and ail

Private Enterprise.

One lieutenant has charge of this department assisted by 4
yeomen and 16 natives as the clerical force (14 male - 2 female)
in the Labor Office; 7 enlisted and 58 natives (all male) in the
Fishing Industry; and by 1 officer, 2 enlisted menpnd 5 natives,
of which 3 are Japanese male, 1 Korean male and 1 Japanese female,
as supervisors of Private Enterprise.

1. LABOR

Available for work assignments as of 23 July 1945 were 2654
Japanese males and 738 Korean males, a total of 35083, and 780
Japanese women and 247 Korean women, a total of 1827, so that the
total number of avallable workers was 4110, Unauthorized asbsentee-
ism is small amounting to only 0.3%. This force 1s divided into
two main groups -- those working for the Military Government on
its projects and Private Enterprises, and those working for the
other military units on the island. The former group absorbs 1453
men and 949 women or a total of 2402, while the latter employs
1628 men and 65 women, a total of 1693. The outside work conslsts
mainly in cleaning, gardening, maintenance and Raundry work.

All priorities on outside Military work are set by the Island
Commander. Of course work under the gognizance of the NMilitary
Government Unit is to make as much labor as possible available
for outslde Jobs. . :

sendingrétotbreor Redugsteiivigy phiained1its . ¥orking: inTees-Bir

-
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igned to Jjobg and abdd sctivities or-a! t basi 5&. &
.ﬁoufi ¥3r sonojun§oracen reagon any act?vity 32 mer: !agor S
a request is forwarded in letter form. : ;

R

Ag all work is on a 7 day b sis by order of CINCPAC and as
the zame order prescribes a2 6 day work week it 1s necessary to
rotate the labor., This has been done by dividing it into alvhsa-
betically lettered groups:

A and G Japanese Female workers
B, C and D! Japanese male workers
E: Horean male workers

F: Forean febale workers

Th~se groups =re also rotated on the work details so that if group
B 1s on outside work for the Islande Commander one day, thia group
works the nest day on ¢ mp prolects of the Hilitary Government.

a. Payrolls:

Payrolls are handled !in sever2l ways. Activities such as
private enterprise including farming and the éooperative trade
store, all of which sekl goods for e¢-sh, handle their own pap-
rolls; all eamp projects make up thelr ovn nayrolls and send them
monthly to the Disburseing Officer for payment. Outside activitics
using wivilian labor keep thelr own time and pay their own payrolls.

b. Tincknggin‘ and Chocklgg

Permanently sssigned caamp workors report directly to their
respective netivities, but labor asssigned to outside activities
rervort to the Labor Office 2t 0800 every morning. This office
has gset up stalls, one for esaech group, where the workers are check-
ed in =nd listed. Original =nd one copy of such lists are used.
The ecopy is given to the foreman 'n chhrge and is retained by him
until the workers are returned to camp 2t 163C 2nd chécked in.

The original 1s filed in the Labor Office for its records of labor
sent out.

Rach out-ide activi'y 1s roquired to send é;s own trucks to
the Labor Office to pick up the work detall and return it at the

end of the work day. Activities work their consigned labor on the
following schedulds .

0800 Labor reports.
0515 Cheecking out in orier of arrival of truecks.
0700: Labor on Job site ready to go to work.

1000-1008: Rest Perilod.

1100-1200 HNoon recess and noon meal.,
1400-1415: HRest Perilod.

16800-1630 L-bor returns and is checked in.

All workers are fed at the joh sites and all using aetivit-
ies are required to cend trugig from 0930 to 1030 to the Camp



Churo labor kitehen (see slso under kitehens and thelr operation)
to piek up t:e noon meals. For that murnose the habor kitchen
gets a report on labor groups a d makes ready the rotions deatin-
ed for eaah aotivity.

Unon the roturn of the workers they are searched for eontra-
band articles before they are reraitted to enter the camp enclose
ure. The search 1g rerformed by 2 detzil from the Army guad
company asslisted by 4 Japanese and 2 Koreans of the native eamd
»dlice. Thie search is performed for ceveral reasonst: OUne iz to
prevent the sale of goods on a black market within the eamn; an-
other to prevent the storing of food in forbidden rlaces making
rodent and other pest control 4ifficult; a third reason is to pre-
vent the smuggling of arms and au*nnitlon into the oamp; and fourth
to moke Aifficult direct sale or traie transsotions between U.S.
Army and Eavy personnel snd the natlives,

C. Labor Sumpapy:

Puring the month of July 1045 the average allocation of slvil=
ian lsbor was ss follows!

dale Fenale Total
Class I (iilitary projects( 1526 338 1882
Class II (Normal occupationa) 1182 520 1711
Class ITI (Rehabilitation, ‘ '
Jubsistence and Food ‘roductlon) 275 119 392
Clags IV (¥iseellanbous) - : - | -
Totals 2083 o84 3067
A total of 122,968 man-daye of labar was reniered and the
average unauthorized absenteelsm was 17. Em-loyment alco-roso

from 37°0 workers in June to 3987 in July.
Another recapitualtion of labor thet 1e of interest 1s as rollovst

Labor emnloyed Male and female)!
' ¥1litary Government Camo jobs 1258

Hilitary Government Farms 281
Individual Fammers &1
Frivate Enterprise 513
Outside Laundries 317
Other outside sctivities 1580

Total 4007



d. E;gz! R&t&ggs!

As an incentipe to volunteer for work all workers get an

extra noon meal propared $t the Labor Kit hen 2nd ed at th
Job site. OUthers only pe two meale per 3 r fro !.11.' O
1y assigned kitchen, 5 5 . g o s mese

Another incentive 1s an extra coupon valid at th
and entitling the holder to purchase sn extrs supply :ft:%:o:togr'

goods. (See also under A-5 Rationing).

This coupen 1= given to all workers who puhn thelr full
quote of working days per month. This guota for any particular
month 1s announced st the beginning of esch month and iz baged
on a work week of 6 days. However, 23 the labor is on a 7 day
basis snd, therefore, is rotated a worker who gets one of his
rest days at the very beginning or end of a wonth may have to put
in an extra day to be entitled to this extrs ration eounon.

e. Forms Used:

Several forms have been developed and wsed in mimeographed
form. They are: A

(1) r t Form (Diseontinued): Each unit request-
ing wo g ee must fi1ll in thils form by 1300 the pre-
.ceeding day. They =re made avallsble to the guards each
nerni.g, or, if notified by vhone, ean be completed within
the «ffice.

{2) ¢h Zheet: This form, in dupBicate, is ecomplet-
ed by employees of the labor office as the common labor de-
talls are checked out in the morning. The original is used
for a=r departmental account and the duplicate 1s handed
to the gpuard haniling the detall so that he has a complete
record of each p ¥rson in his »arty. The guard may alco use
the duplicate to draw prepared rations at the labor galley,
providing srrangemmsnts are made in advance. :

P EpmaT HEVTS : E
(3) Mcni) Da Absentee Neport: Used by eaeh Mili-
tary Governmen aills. The labor office
requires that the workers be mustered by the employing de-

partment prior to 0900 and this report on absentecelsm to be
made prior to 1000 each morning.

(4) 2 al sfer Request: Used by activities em-
ploying nermanen . ore transfers are made from
one department to snother, approval from each department
concerned must appezar in writing.

—_— S -
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2,

from checking sheet (2).

§) Attendance Regord Card: Inter-depsrtmental form used
or . ee ~f each worker. Intered dally

(6) Payroll-Attend.-nee Sheet: Inter-departmental form used
for recording number ol No ~worked and woges earned. En-
tered dally from checking sheet (2) and balanced with record
eards (5) eagch afterncon.

(&) 9a11§ gtatlstleal R'E?%%’ Submitted daily to Econonies
Office and Deputy e ary Government Officer.

(¢) Chow Tl%knsz Permits holder to regulsr noon ration at
the labor ey. These tickets are handed to the guard 2t
the time the detall is checked out.

(10) uediezl Chit: Handed to vworkers who complain of ill-
ness. Serlous caces are treated without pass. Reports must
be e to labor office iIf worker iz detained beyohd check-

ing'Ttime,

(11) 2 1 rm: Compliled within office for payroll re-
cordl. & sepsrate payroll is made for each department employ=-
ing permanent det=1ls to facilitate pagmeni &t month's end.
The gcomnon laborers, not persanently assigned, are 1isted
according to pay- number.

(12) Pgl;%IL, Continustion Sheets: Used in cases where nume-
ber of Workers exceecs Terst rage (11)3 .

12) Depnax : Thege forms are made by the
abor € ' ¥ the Aenartments for thelr
own records. ;
FI HING

A fishing cam> has been loeated ‘n 2 cove just north of the

site of tne wrecked Tinimn Town. The onerating force consiats of
? enlisted and 58 natives of whieh 20 live in eamd. Thirty-eight
of the natives avre trensportsd dally from and to Gsmp Churo. The
white compogent lLives in camp and one of them 1s in charge and
held responsible. When neeessary, two shipwrights oriinarly work-
ing in the Camp Chure earrenter shop are made svailable.

a.  Organigzation: Few

For administrati-e puwrposes an organization has been
set up as Tollows!: PBoat Crews; Boat Repalrs; Net, Taeckle
and Hook yanufacture and Repalr; Camp “aintenance; and

Commissary. For security vmeposes one of the enlisted is
plzced eon each boat 1.;;%&5 the shore. Of the 58 natives



ti machiniats truck drivere, 3 ley att 8
a33’§3a¥¥shornnn, who also ore cﬁsrgeﬂ witgu%hc’ ure
and maintance of fishing gear. :

b. Eduipment:

The equipment consists of one jeep; one 3/4-ton Recon-
nalssancs car; ons old Jaspanese flat truck; one VP boat, 477
iong, (converted for tuna flahlng by putting on a longer bow
and adding 2 deck houses); one VP boat 38' long (used as es-
corg and towing veesel); séx 24 ft. sallboats (built loeally
of nine dunnage by Japsnese shipwkights under Hillitary Govern-
ment sucervision)) to™ small Navy row hoats for boat to shore
communication; one 15-kwshaved ige maghine and one §75 cu.ft.

refrigerator.
e. Operstiont

It was not until 23 Novembsr 1944 that 8 natives were
put on the peyrell for the purposs of making nets and hooks.
By 15 December this crew had been augumented to a total of
20 and boat bulld ng hed begunus dm:o. on 3 January
1945 inchore Tishing an and an had been added to the
floating equivment. . shore fishing was permitted in Marech
1845 since then the eatches have baen sufficient t:'::giir
not only the militery comsiscary and Camp Churo, ut s A
other military commissaries on Tinlan as well. ) : :

The monthly catehes during 1945 have been as followa:

Januzry 4,494 1bs.
Februsry 4,843 1bs.
dapegh  4%,3,302 lbs.
April = 14,515 l1bs. (mns}ly tgna)

Nay 54.793 1bs.
June 41,756 1bs. . .
July 39,815 1lba. . »

A1l fish is sent to the Military @Government Supply Officer

whers it is rationed to the native iitchens and ailitary
comrissaries.

3. PRIVATE INDUSTRY

Privite enterorise is encoursaged to the full extent of avalle
able labor. Empl are uilr-8@ to obtsin a license s "
forth the nuhg=; 2 !orlsrs?gg inteffls to employ, the kiua':%ig
article/s he intends to manufacture and the wholesale and retall
seales of prices. This request is carefully weighed in the Labor
office in resrect to the availlability of lshor, practieabllity and
use of the articles, and the scale of prices proposed. If anprove
ed the owner must agres to keep ascurate cost data so that his pro-

4



fits osn be controlled. For all practical oses he runs h:;.
g S By e @

ahop on an independent basls, doing his >wn t
keeping; oreparing his omn payrolls and ﬁaying his force. After
a license has been gronted the only “ilitapy Covernment eontrol
exerclged conslsts in assigaing the vorkers, seeing to it that
they =2re p=2id in sccordance with the 1sland wage soale and in the

eontrol of orices so as to prevent exsezslve profits to the owner.

a.  Records!

A lieensed rrorrietor of a rrévate enternrlse eataclish-
ment 1: required to keep the follewing recordst

(2) Fumber of workers and dbsentens (time :hoats).

(bg Yazges pald (payrolls).

{e} Supnlies bought (at Trade Itored.

(¢) Froduetion.

(e) Direct sales to natives im camp,

(£} Products on consignment with the purohaaing agent
. {see slgo under VIII- Chinese Pomily)

(g) Capital 2ccount including Tools, Furinture, Flxtures
snd all other assets. -

So far only one cheatep hag heen detected, a Korean, wh~
kept two sets of books and reverted a mich ssaller produstion

than he actuslly hed. Vhat tripped his up was a donation to the
Comnunity Chest of #C0.00 causing wonder as to how he had so much
money that he cculd =afford such a large donation. e wag tried
in & Suwanary Provost Court, fined i75.00 and 30 da.s at hard labor
and his cshop was closed.

b. Lnterprises:

30 far, thirty-eight enterorises havo beeh licensed,
employing 477 workers. They ared

Dayber Shops
Tallor Shoovs
sh-e Repalr Shop
Tin Smiths
Bovelt: Shons
Furinture Shops -
Cake 3hop
Thextars (2 Japanese, 1 Korean)
Artists '
tateh Repair Shopsa
Basket weavingz dhop
HEand 3Sewing Shop
Bead sork shops
Doll daker
Broom ikaker
Jouvenir Outlet Aganoy
Embroy ery Shop
1 Butusl Kovelty Shop
e

Huuwmwwmmuwuumwou



1 Fancy Goods 3hop
1 Flower Shop
1 Trade Store

=8

Articles made ire tim ware such as lamps, cups, pans, trays and
tea potsy furniture such as tea tableas, gablnets, chairs and
eruteches for the hospital when szo ordered; clothing; broomsi halr

ins and hair nets; rugs; sonfaectlons; seed necklacess belts and
grm bands; basket work) éells; matal souvenirs such a3 rings, Lro-

bands® welst woteh =2k straps (narskin ri have been mnade for
the offlcers mess); "getas* @wooden sandals); rope sandals; grass
skirts; hand painted handkerchiefa; local seenes cearved and paint-
ed on wood shingles; ote. IEnd—sainted—SSiS0ITS.

One -f the tallor shops and one of the witeh repalr shops
have been loca ed in the militar; area for the convenlence of that
personnel. Lach repalr Job ls priced at © gentsa.

S Saleg:

for the moniﬂgt July the gross sales made by these entere
prisks were 331, 531.43 of which the largeast individual shop sales
wag thet of the Treode Store with gross sules of 125,375.8l. Sales
to military establishments such as post exchanges and shind' ser-
vices tot=21ed#3,063.82. Donations by the owners of these shons
during the month were as followa:!: To Community Chests 185.00; to
the Parent Teachers Association 310.003 to the Japanese Thiester
£10.00; and miseellaneous $5.00; a total of 595.00

d. & 3uppkies’

These are bought through the C2mp Cooperative Trade
dtore on a 55 mark up. Howewer, most of the supplies used cost
nothing as they are sulva ed by detalls sent out by each shop.
Truoks sre furnished free of chhrge Tor this purpose.

tquipment, salvoged, such as se-ing machinés are repalred,
leznod to the shops and msintained at government expense.

e. Costal

In eomputing the cost of "rticles made the only factors
used are wages, plus cost of materlials and supplles used if any,
plus & maximum ef 10% for -rofit; divided by the number of artl-
aleg manufagtured, :

It should be noted that the so ealled Cake Shop enly manufact-
ures sweet, hard cakes and buns m de of tlour.aieast and peanut
buiter, it also pays a mark up of only 3+ on all flour bought from
the Supply Offieer through the Trade Store. Fformerky 1t alsoc made-
eandy, but at present, no sugar 1s avallable.

b
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BAGE S

Ags of 1 December 1944 the following ~tive civililan wage

seale hoo b~en_1n operation as per General Order No. 10-44:

{n) ™ess bLova, ordsrlies, office bo s, runners, scullery
malds, and others in similar occupztions, male or Temale, und-
ar 18 yoar: of age - $0.25 per day.

(bg‘Conmon labor, walte female - - - 20,25 to $0.35 peor day
(e¢) Common labor, male and all others lacking
technical abllity- - -« - $0.35 % »

(d4) 5killed labor, elerks, terchers, policemsn,
firemen, nurses, artificers, nzsiatant
siministrative department heads, labor =
A — 0.80 * *

Ea : ] < L4
(e) ore g;sto?hfégégnz6t£2§g?°ﬁ;§3to{;rkn.
administrative department hesds, inter-
vreters 5 hesd nurses, snd managers of
civilisn enterorices- - = = = « =« =« §20.00 per Ho.
(r) 'octors, dentists, snd a2dministrative :
personnel approved by the D0Gleme eee we= 420 to §30 oor
month.

: These weages °re in additlon to quarters, ratipns} nedlcal
treatment suonlies and equipment, which are gratultously »dro-
vided.

In this eonnection it should be 2entioned that when tho
yen curremey was exchenged for dollers the rate vas set at.
20 ;en to the dollsr, so that 2° ecents equals 5 yen; 35 cents
1c 7 yen: §20.00 eanalg 400 yen and §30.00 1s &00 yen, = very
generous wage seale comnsidering that housing and orenared foofls
etc. are provided gretiz end that there is no taxation. Con-
sequently, more then $1%50,000.00 (3,000,000 yen) in small coins
are now in the vossession of the natives. For thia eash
there are no outlets snd the money will have to be converted
into yen if 2nd when the natives sre re-patriated.

r
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F. AGRICULTURE AND LIVE STOCK

The objJective of this setivity is to ralse enough produce to
make the eivilian population self supporting, with the execention
or rice, beans, sugar and tea which will =2lways have to be import-
ed. Rice cannot be planted as the water supply is insufficient
for 1tz 1irrigation and to ralse enough beans to supply the demand
would entall more labor than is available at « The uugar
industry was eonsiderable in prewsar t with about 14,000 scres
in sugar cane, but t the U. 5. Armed Forces are occoupy
about 11,000 acres and the wild ing cane on the balance is used
for cattle fodder. There were also two sugar mills with a total
capaelity of 2100 tons of emne (210 tons of paw sugar) per day, but
they were completely destroyed during the assault. It is certain
that this industry will hAever be rehabilitated.

It is estimated that a monthl p of 360,000 1bs., of pro-
duce wtli r:giu gr the present hﬁﬁm miaﬂoa of abogt
11,600, So far the maximum monthly produetion has been 122,907
1bs. of which 78,505 were raised on the Military Govermment farm
and 44,492 1lbs, by individual farmers. .

It is realized that canned meat also will have to be import-
ed for another year, when it is expected that a sufficient number
of hogs will be ralsed to satisfy the requirements. Mainly »igs
or goats are ralsed bo be slaughtered. attle are us =4 as work
animals and slaughtered only ‘n case of accidents to such animals,

It should be noted that FEA also has a farm project of sbout
2,000 seres raising crops for military eonsumption. 7The FEA pro-
Ject empl two American FEA Supervisors; one officer, a liesuten-
ant: one chief and an enlisted detall of about 90 men. About 200
natives have been detalled by the Comp Churo Labor Office =23 a
working erew on RBheir farm,

1. QRGANIZATION:

A lieutenant with agricultural training is 0inC of this de-
paprtment with an enlisted det2il of 5 men, 2 Nisel and 3 natives.
One CBY acts as assistant manager and is also in charge of all
lnbor. One Y3ec scte a: chief clerk and typist and 1s alse in

of special detalls such as round’ up st eattle, cutt-
ing feed and rationing of callld grass. B¥2¢ charge of
the tractor; power discing and plowing; assists in rounding wp
eattle and in ration of callle grass; is in charve of labor
ups foraying for growing v ablea on abandoned faprms

z::uu_cd J« Of the coxwains m!;hiu _ of
ive Btook snd the other in charge of oattle Pesd. The two Nised
aet 28 interpreters and assist in rounding up cattle and pigs. Of
the three natives one J'panese is in charge 6f the "Galley Goarden®

which is 2 10 acre truck farm :uciac produce for the commissary,




mostly bananss, pineaprles, ete. e also exercises supervision of
the ¥ilitary Government farm screage. Ome Korean acts 8 interpret-
or and is also the general handy man aroung the office., The book-
keeper 1s 2 Japanese gilrl. ~

Three maln divisions ewbrsce the sctivities of &kde this de- g
ﬁameat. vig: rsrni’; Live Stoek and t-king of Precinitation
ecords. The farming is further dlvided into a farm pro‘ject under
direct ¥ilitary Covermment control and faprmed oA foree account;
and individual farm projects operated by licensed native farmers
as private enterprise. The live stock 1s dlvided in to three
grofps; Cattle, goats and hors.

2. FARMING .

Drlglndl begun as a project under mutar{ Government owner-
shir with all labor oh the government payroll al farming will ulti-
mately be token over by individual farmers. Jur June 33 farmer
lieenses were granted and during July an additilo 39 so that now
288 seres have been allotted to 72 f ruers. :

a. Asreage:

A1l told the ¥ilitary Covernment hns olearod 838.45 acres
but after 1t had been seeded in vegetsbles the Army movefl in
and oecunled 80 acpres thereof. The FEA has also been nllotted
00 acres for its farm orolject, so that the net screage now is
but 668.45 aeres. Of this 46.25 acres have been set aside for
the new native camp projects after the crops had been harveated,
go that a: of 1 August 194° a net total of §22.20 neres remain.
This screage ha: been divided into followl types: Classl
Flelds =- 26.75 scres; Class II Plelds -- .95 acres; Class
111 Flelds -- 146.50 aeres; Class IV Flelds -- 348 144,75
acres snd a Fodder acreage of 58.25 acres.

30 far 3°7.30 acres have been planted. It is contémplaled
to bring an additional 120.70 zeres under cultivation making
s total of 448 sores. This is estimated as suffiedent to pro-
duce an average of 370,000 lbs. of fruits and vegetables

monthly.
b. Cropg!

It is proposed to have 95 aeres in sweet potatoes, yams,
and taro; 216.25 scres in vine crops such as Amaurdi (3weet
uelon), Aourl (Blue melon), cucumbers, hechima, pumpkin,
Togan 15«:@). , w2termelon =nd eoantaloupe; 10,50 n-res
in bananas and pines ple; and 128,25 agres in niaeellanm-
erops such as beans (black, davso and green), string beahs,
bests, earrots, corn, radishes, esgplont, leafy veget bles,
leeks, okra, onions, pganuts, green peppers, chile peppers,
tomatoes and turnipse.



Of this acresge 285 acres have already been allotted to 72 inde-
pendent fermers. Avallable for further allottments are 183 =cres
(as of 1 August 1945). ;

c. Independent Farmers:

In order to get a farm a native provides the dats on his name;
age; camp labor number; number of workers he intends to emnloy;
wife's age, name, and labor number; children, sex 2nd ages; names,
ages and sex of all other relatives; employment to date of applé-
eatild; orevious exp-rience before occupation; health; and remarks
as to how many acres are reguested. All this information 1is ploe-
ed in a flle on 5" x 8" eamis.

s As soon 2@ an aprlieation has been approved by the DCMGO, a
licénse is lssued giving Plot Number; direoting that planting be
as prescribed by the DCNGO; tenure of 12 mnths; agreement to
gales as direeted by the DéﬁGO: and agreement to obey instructions
by the Agricultural Officer. This instrument 1s =2igned person-
ally by the DCHEO and the farmer.

Lots are drawn by numbers and aize out of a hat by the apnli-
eants. So far it has been(gPfssible to clear all applications made
during a month before the let of the suceeding ménth so Shat the
tenure begins on that date. This also gives the Labor Offleer
time to replace such of his workers as are going into farming.

d. Labor!

The average labor forces used in farming were during the month
of July 1945 as follows: On the ¥ilitary Sovernm-nt farm 234 of

vhich 147 were male and 53 female Japanese and 19 male and 15 fe-
male Koreans. On the 33 individusl £ rm projects there were 84

mk‘ga‘o&m%:yr Japanese (32 men and 20 T omale) and 12 Koreans

It should be pointed out here that the individual farms vary
from 1 to 3 cho (1 cho 1s 2§ acres ) with an average of 2bout 2 cho
per farm. : :

e. Farmers' Ass®eiations:

As dealing with upvards of 100 farmers would be rather com-

plicated and is-ag-much ag-all supplies come from and all sales

of produce are made to the Military Government Sup-ly Offlcer, two
farmers' cooverative asgociations have been formed -- one $ére for
Japanese farmers, the other for XYoreans. Fach plot as licensed, en -
titles to sme (1) memb-rship irrespective of 1ts size or the number
vorking thereon.

The srticles of these 2ssgociaticns stipulape that they shall
set in behalf of 1ts members as follows! p

{a) Sell to the Hilitary Govermment all farm proiuce raised!
-Gl



{(b) ©hall rurchase such agricultural surplies and equipment
%ga ilf:’b!il%ntsry Government may from time to time make

From the gross returns sc¢crulng from the sales the assoclat-
1on deducts 8% for 1ts operating ad canital expenditures, includ-
ing wages, and distributes the balance pro rats among its members.
In ease of loss each member willbe assessed in accordance withe
the volue of produce sold by him during that perilod.

A board of 5 directors, elected among the members, mansge
each assoclation. 7Theszse boards are suthorized to employ a mana —
ger, who shall net he a member of the assoeclation, and such elerks
and other personnel 2s are necegsary for carrying on the business.
The manager is regponsible to the board only.

All rights of the Hilitary Governument to suvervise these
assoclations have been granted and 1t has beeon agreed to comply
with all prezent and future regulations, rules and orders as lssued

the Militzry Governement. The associstions have also bound
themselves to see to it that all members are familiar with and
adhere to sich regulationa.

. Farm Kitchens!

As the farmers have to leave early and often jet back late
to camp, it has be=n agreed to let then establish <their own

kitechens at the farms. It 12 now proposed to have the a:sociat-
fons run these kitchens so that t=sse rations and fuel ean dbe
Aravn in bulk, It 1s also rermitted to aggument these rations
with some of the produce in the makings of soups ete. :

8- [Eertilizers:

. It is estimated that crop production ean be increased about

337 by the use of Tertilizers. As the customary Japanese Terti-
lizer - night soil - is strietly forbidden, the ¥ilitary Govern-
ment 1z faced with the problem of supnlying Suitable fertilézers.

30 fapr only 2 tons 12-18-12 ete fertilizer(l?) nitr
gen, i’& gﬁonphgtc and 129 potash); gOO %’bs. o’ umcn!g %ﬁlgha{g.
nitrogen and some plg meanure and cattle dung from the Live Stoek
far«e have been supplied,

Tt is estimated t™§ a total of 4° tons of commercial ferti-
lizers willl be needed annually.

Because of the climate no irrigation is neccssary on this
part of the island. S

h. Seeds:
dost of the seeds wero obtained on absndoned farms on the



island and by now the project is entirely self sup-ort as far
as seeds areyooncorned? the beginniug bean, ggualh?agunp n,

ite. seeds were mupplied by the government and the FEA, but 1t was

found that native grown seeds have greatér resistance to disease
snd insects. Also the natives like their own varieties better.

1. Prices:

Before the individual farms were started the cost to the
¥ilitary Government of the produce raised on forece account weg
sbout 1.3 eents per lbs. Now under the new price list most of
the bulk staple vegetables such as sweet pvotatoes, pumokine, to-
gan, yusgo and spnnge melon is 1 cent per 1lb, Of course, the only
items of cost considered are th- wages of$22.00 per plot p-r month
multiplied by the number of months required per crop and divided
by the estimated y@dld in pounds of crop per plot. The sevings
howewer, to the Military Government iz -reater than the 0. 3= cents
per pound E=X& in that fewer American supervisory personnel is re-
quired with individually operated farms.

3. Eguipment:
All power equipment, because of limited nnizzﬁp, has to be
used in rotation. herefore, such equipment 1s jed by enlisted

drivers. All told it ig 28 follows?

Jeep, assigned to 0inC;

Weapons Carrier;

to 5 trucks, 6x6é Japanese make (salvaged) are made
available by the Publie Works Officer for rounding up
stray animals and for bringing in forrage;

Tractors;

Dise Harrows, 2 of which are of American make, 1 Jap;
Mold Board Plow;

Bise Plow (tructor drawn);

Plows, native, bull drawn}

Insectide Sprays (one-men outfits);

Power Driven Duster of American make}

60 Bull carta (Japanese make, ealvaged’:

Small tools such as rakes, spades, soythes, sickles, hoes,
spaking forks, ete., mostly salvage bub some sup~lied by
FEL, are provided farmers without cost by the Military
Covernment.

W

HOOMHHHGAN

It should be noted that n:tive f-rmers do not readily take
to lmported American tools as they, generally, are too large and
clumsy for them. They prefer thelr own makes even if they are in
bad condition. \

k. Work Animals:

Bulls and cows are loaned to farmers as work animals. They
-5 -



are c red for at the farms.

Of the 60 bull carts, 10 are used by farmers for haulirg
stone and debris from the clearing of farm lands; 7 used at bull
pens for hauling fodder; 22 assigned forhauling food, vegetables,
coral for construction work and roads, laundry, étec. Private en-
terprise also uses bull carts for hauling salvaged amd other
supplies. At present 21 carts are idle ?as of 1 August 1945) ,

3. LIVE gTOCK

When the assault came elther the natives took the live stock
with them into the hills or let them loose. Thus cattle, goats
and pigs, thersfase had to be rounded up and that activity is still
going on. During July 1945, 8 heades of callle, 2 goats and 33 hogs
were rounded up and impounded. All liwe stock is looked upon as
Japanese (overnment property or of unknown ownership. So far no
native has laild any claim to t%. Three live stock farms have been
est2blighed for cattle, goats and hogs, resvectively.

a. Cattle:

Az of 31 July there were 333 heads of cattle; during
July 15 heads had been slaughtered wigghing €170 lbsi and 8
heads rounded up.

The personnel consists of 5C natives ineluding bull eart
drivers. Individual farmers 2also us- the catlle ag work ani-
mals, They keep theae animele and ecare for them. UNeat from
slaughtered callle is examined by the Island Veterinary (Army)
eonsiatensiy-pe and 1f found healthy is sent to the Supply
Officer for issue to the native kitehens. The Island Veteri-
nary consistently refuses to nermit the is-ue of suech meats
to militapry galleys.

b. Goats!

As of 31 July there were 162 goats, including 2 heads
rounded up during the month. .

Four natives care for them. It is of interest to note
that 270 goats were in April shirped to CGuam for distribut-

ion among the farmergs there. It wag originally intended to
donate the go=sts on Tinlan to such farmers as wanted them but

no one did. In all probabllity most of them will be sloughter-
ed for meat and a small herd kept for breeding purposes.

C. Hogsz

As of 31 July there were 243 ho§s at the pig farm; 8
have been slaughtered during the month welghing 2250 1bs. and

33 hogs were rounded up. In a@idition there are 33 young plgs
surviving among those born in July.
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The personnel at the pig farm gonsists of 14 natives.

Hogs are ralised to be slaughtered for food and it is
estimated that 2% oz. per captta ver day will require 2800
hogs annually.

The pigs are fed entirely oh garbage from the galleysof
Army and Navy Units on the island,

In addition to the nersonnel enumerated above there are
14,880 natives on 2 scrounghing detail for wilA growing
fodder mostly sugar eane. -«

4. PRECIPITATION RECORDS

A home made rain fall guage has been inst2llad nesr the main
office as of 10 June 1945. The 0inC reads the guage dally at 0700
apd reports dally and monthly readings to the Headguarters of the
#ilitary Government and tc FEA.,

bince Auqust 1 1945 the main office of this department is lo-
cated in a 40" X 100! Quonset type warehouse in the areaz north of
the military enc-mpment known as the warehousing ares. The hut is
oriented east and west and along its south side a raised wooden
deck has hben econstructed 15 feet in width. On it hes been parti-
tioned off 15'-0" for the OinC &nd his office, two 9' wide spaces
for the two cooperative associstions, two enclosed storage spaces
26" and 42' in length respectiwely. In the latter are 3C bins for
seeds arranged in three tiers of 10 each.
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G, PUSLIC WORKS

This department has cegnizance of 211 Publie Works ond Utilities
within the eamp. It obtains most of 1ts materials through salvage,
but ean, when necessary, requisition construection materials and
equipment from the ABCD (Advance Base Construction Depot) through

the*Suggli Officer. The operation of the motor pool is also one of
its sctivities. ;

Three main divisions make up the department, viz: Engineer-
ing, Utilities and Transportation. :

1. PERSONIEL

The personnel consists of one Lieutenant (CiC) as 0inC
and a total of 28 enl&sted men., Of this com-lememt one en-
listed 1s Army, and Hospital #204 has assigned & corpsmen.
Threeeof the latter are detalled to the power plant operation
and 3 to the task of hauling water in tank truéks to the hos~
pital. Regularly assigned is a native labor of 350 men
of which 2 are Japanese and 73 Koreans. Culprits condenmed
to hard labor alse wouk under the supervision of this depart-
ment on tasks such as exeavating, drilling boulders and rocks
for dynamiting, removal to new locations of latrines and fille-

ing the trenches, ete.
S. ENGINEERING AND CONSTRUCTIOR

The Enginecering division handles all design work, new
construction and maintaine 211 buildings and unds, An ime
portant funection ig the salwage operation as 20 per cent of all
material used is obtained through seouring the island for mat-
erials and equipment which can be re~used. One CBM and 18

natives are constantly emnloyed in the searching for, hauling,
storing and reéclaiming of salvage. Of the enlisted personne

one acts as Assistant Publiec Works Officer, four are Job super-
intendents and seven act as gang foremen. The natlive comuon
labor crew numbers 123, and there are €0 carpenters =nd 28
painters. Fok skilled personnel and for mechaniecal Jobs on con-
struction work personnel is drawn from the shops operated at

the Public Works yard under the supervision of the garage shp- -
erintendment.

3. UTILITIES

(a) Water Supply:

Only water supply and electric light and power con-
stitute the public utilities. Since the entire water
supoly on the island now is in chagge of Army Engineers
all that needs to done is to check on the water levels



in the two 5,000 gal elevated wood stave tsnks at the
galley;the water levels in the clsterns in the native
Camps (cap. 275,000 gals); and to repair the well pump=
ing machinery when 1t breaks down which occurs quite
frequently. As Hospiltal #204 is gsupplied entirely by
water haulédd in tank trucks, the hospital has assigned
3 drivers for this purpose. These men are responsible
for keeping the tonks within the hoppital grounds fill-
ed at all times,

The Sixth Naval Construction Brigade has laid all
pip::i for a unified water surply system on the entire
iesland. So far the Army Engineers have taken over all
wells and are operating them, but soon these wells will
be connected up on the new mains and all activities will
drew their water from this system.

(b) _Power:

. Two 76-kw, 220/110 volt, €0 eycle, diesel operated
units constitute the main source of power. In addition
there are one 60-kw, 220/110, eycle and three 15-kw,
220/110, 60 eycle, diesel opefiins generating sets as
stand by and reserve power. ix enlisted and 15 natives
constitute the operating ecrew, Of the enlisted men one
Coxwaln 1s in charge of the generating glan}easnistﬁd by
3 men, one per shif't, assigned by Hospital #204, The
other twe enlisted and the 15 natives operate as line men,
maintain the digtribution system and are responsible for
all new instellations and extensions to the camp distri-
bution system. '

An island wide electric distribution system has been
planned and the necessary equipment and other material
have been ordered from the U, 3, As soon as this system
is in operation this local power plant will be maintained
as a standby and all power taken from the transmission
system by meand of pole transformers. ;
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4,  TRANSPORIATION

ﬂhpst important a2etivity is the operation of the Transport-
ation Division, whiech has incopporated in it the NMotor Pool, all
engineering equipment, the garage and the public works shops.

a. Hotor Pool:

In the motor pool there are 12 jJeeps; 2 weapons carriers}
2 reconnalssance ; two 3/4-ton trucks (cogvcrtod ambulances )}
seven ton Amer dump trucks; two l-ton Jamapese dump

trucks; s¢x S5-ton, 6x6, American flat trucks; twenty-one l-ton
2x4, Japanese flat twucks; five 750-gal American tand trucks

( 1 for gas, 1 for diesel oll, and 3 for water); one 750-gal

?uorle§a fire truck; and one 500-gal Japasnese tank truck
water). .

b. >ineerin {oment !

The engineering equivment consists of one marine type
machine-shop trailer; two 1/2-ton old Japanese cherry pickers
(eranes); one tow grader; one l-ton gas crane, ecaterpillar
type; one 30-Hp tracter (on loan from the FEA for work on
the farm). Other equipment, when needed, is obtained on loan
from the ABCB or the various N.C. Battslions.

¢. @arage and Shops!

To keen this equipment in operatings condition there is
a garage in charge of a CMoMM assisted by 4 enlisted MoMM's
and 45 matives, who are mechanies, tire changers, car washers,
greagers, ete. The superintendef also has ch of the
pipe shop with 7 natives, the sheet metal shop with 12 natives,
the blaecksmith shop with 15 natives and the bieycle shop and
tool shop with 9 natives,

This department 1is aow.ggtti l{eadyntotbuilllanb:;t:::—
o BEBTE oM SPIRSTRY G155 theat A anRarate moss
and galley can be set up. It 1s also eonstantly working on
the repair and maintensnce of the camp road system, which is

not, as are all other roads, under the island-wide mainten-
ance by the Seabees.
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H,  SUPPLY DEPARTMENT

This department h2s cognizance of 211 financial matters, the
commissary and all supply functions for the entire camp, nilitlrv
as well as civilian. It 18 not organized 2s indicated on the attach-
ed organigzation chart into Disburs , Commissary and Ships Stpwe.
One of 1its most important functions is z2cting as Finance Agent Sor
the entire camp and that 1s not indieated on the chart.

As it 1s now set up and functioning, this department is divid-
ed into three main divisions: Finance and Commissary; Technical
Planning and Personnel; and Supply. The latter divigion is furthe-
er broken doen into four activities: :
(a) Ships Store; (b) - Stock Control and Accounting; (c) - Re-
ceiving and Shipping and (d) - Storage and Fuel.

1. PERSUNNEL

The 0inC is &4 Licutenant of the Supply Corps with two
assistants, both Ensigm (3C) one of which 1s the Finance,
Disbursing =2nd Commissary Officer, the other assistant supply
officer in charge of 211 syeply activities. The enlisted
compliment totals 35 consisting of 1 CC3, 3CSK, 1 CSK(D),

9 8K, 2 5K(D); 8 8CYy 5 3TM and & Seamen. In addition 70

natives form a labor pool in the warchousing srea and others
woew in the Ship Store Laundry. :

2., FINANCE AND COMMISSARY

The Disbursing Officer has 2lso been appointed Finance
Officer, so that he e=n receive, bank and handle funds - a
very important function considering the number of private
enterprises and individual farmers now operating among the
natives. Before that he operated as an Agent Cashier under
the CinePac Disbursing Offiecer at Pearl Harbor, T.H., but
his asetivities grew to such an extent that he had to be
appointed the loecal Finance Officer.

a. Finance: The functions of this division are to
receive, maintain ecustody of, and make all dlsbursea
ments of funds for the Military Gowernment Jection; to
check and to pay all disbussmensa-of payrolls presented
by the Labor Seotion for work performed by nmative labor}
to maintain banking faeilities for civilians; and to

maintain safekeeping deposit procedure for Iilitary
parsonnel.

As assistants he has assigned to him one CSK and
one SK(D)2e, who handle all bookkeeping, make up and
check payrolls, and perform other eclerical work in
connection with financial transactions.

(1) aigg%;t When this sctivity was first established,
it had only §75,000, mostly in small coins brought
- §9=



from Pearl Harbor, with whieh to operate. However, as
soon a: native labor was organgzeapana pald wages for

work done, a monthly ﬁayroll of about $32,000 had to
be met and sdded to the §15,000 monthly payroll of
military personnel, this fund was found to Be inade-
quate. The Finance 0°'flcer thus had to Arew on the
Digsbursing Officers of other naval units on the i1sland
g0 that now he is responsible for more than $210,000.

Of this amount about {35,000 in bille are so worn as

to be un-usable. A checking account has also been
opened in the Bank of Guam so that through it un-ser-
viceable bills can be exchanged for new and supplies

. of coins in small deneminations obtained when mecessary.

At first only bills overstamped "HAWAII" were in-
troduced, but now regular American bills are put into
circulation,

As all sugpliet and trade iooda are sold in camp
through the Ship's Store to military personnel and
through the Trade 3tore to natives, & considerable
turnover of maney exists. Funds collected by the
Farmers'! Assoclations, the Comnunity Chests, the Parent
Teachers Association, the Trade Store, ete. are all de-
posited with the Finance Officer for safekeepning.

All payrolls, military as well as native labor,
are paid on a monthly basis. Labor payrolls are pre-
pared by the Lebbr Department in triplicate of whiech
the original and first copy are delivered to the Dis-
bursing Officer and by him included in his monthly re-
turn to the Bureau of Supplies and Accounts in Washing-
ton.

The Disbursing Officer estimates roughly thet he
needs a fund of #200,000 in order to function proverly.
Of this sum ebout §30,000 must be in coins as follows!

§20038°0 i Rokren: 89 §0038 guertersi $4,000 in dimes

that there 2re about 250 men on the uilitarx payroll
and about 12,000 natives with 4,110 workers).

ey 4 en xchange oft Japanese curr-
ency was by Proclamatlion No. 0 August 1944 order-
ed to be turned in and receipted for by 1 September
1944, but this was later extended to 1 Februsry 1945,
after which time it became a misdemeanor to be in the
posgession of anyone. As natives were constantly dur-
this time ing out of the caves in the hills and
g:ﬁ nothi hmgogea‘onrrcnay to buy necessities with,
the DCMGO issued = special order permitting its sceept-
ance as lo'nl't.ador%g:ycnd the date of 1 September 1944,



The rate of exchange had by the State tm been
fixed at 20 yen to the doll . Alg toggpgis,gg; yen

were turned in and most &f it, in October 1944 sent &%
to the Fleet Disbursing Officer at Pearl Habbor, T.H.
During 7, 8, and 9 of February 1945, depositors of Jap-
anese currency were permitted to draw up to $50,00 and
a gorresponding annotatlon was made on their original
deposit receipts. This amount, however, was high
enough to permit closing out most of the deposits.

b. Go-liaagg*x This activity is for militaypy personnel
only consists of the receiving, storing, maintaining
of records of all provisions; and in the operation of the
galley =nd mess halls in accordanee with instructions by
the Commlssary Officer.

A CC3 has been 28signed as assistant for this activi-
ty. Three messes are operated off the same galley,viz:
An Officers Mess with four 3tmle; a CPO Mess with one Slej
and an enlisted mess. Howewer, as soon &as the new 2ddit-
ion to the officers Club is completed a separate Officer's.
Mess with 1tz own galley will be established.

The present galley, under a galley cavtain, a 3Cle,
1s divided into Port and Sterboard watches of 3 cooks and
one 3l¢ each; 2 Bake Shop with one 5C3¢ and a Slc as a
helper; and the Vegetable Locker in charge of a Zle.

All supplies such as food stuffs, rations, fresh fish
fresh vegetables, fuel, ete. are drawn from the Supply
Officer.

3. TSCHNICAL PLANNING AND PERSONUEL:

This division has cogniaance of preparing operating
plans and programs; advising the Supply Officer with respect
to the procurement of machinery, eguipment and technleal
items; preparstion of Supply Department orders; and aselst-
ing in the handling of personnel matiers. .

A C3K is in charge and he handles independently all per-
gsonnel matters such as watoh lliets, eredits for courses taken,
recommendations for promotions and prepares and submite all
personnel reports to the ¥Military Government Headquorters.
ost of the techniecal planning is dene to meet surply problems
arising from changes in the Military Government program.

4 sUPRLY

Supplies are obtalned from several sourcesi Naval stores
are requisitioned from the Naval Supply Depot in Gaipan; Ratiogs
from the Army Quartermaster at Tinian; Fresh frult and vegetable
come from the camp operated farms and from the FEA farmsj and
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fresh fish from the camp operated fishery; Construction mate
erials and equioment are obtalned from the B, The supply
situation, particularly in the early stages has been difficult
mainly for lack of a definite poliey as to smounts needed and
shipping space %o be made avallable b{ higher echelons of the
military command., Yozt of these 41fficult problems have now
been golved and the situation has eased up considerably.

All supplies arrivin% by water are dellvered at the camp
warehouse area by the Port Command (Army) and the Army Quart-
ermaster delivers rations as called for. : :

o §9§§;51§§2§§' This activity 1s a combination of

Ship's : d Small Stores and ls open to military
personnel only., All goods sold are of U.3. manufacture
with the exeception of souvenirs, which are made in Camp

Churo.

The entire compliment e-nsists of two 3K2¢ who re-
eelve, atore and maintain custody of all stock for salej

ate the st accordance with inst io b ”
gg{: anz gurpg;'oégioer; aﬁa who ao‘érﬁ%ﬁ?e ggd iuﬁf

mit ship‘- Btore returns.

In 2d4dition to the above activities the Ship's
8t re also operates a Laundry and a Barber Shop the
services of which are free to military versonnel.

Because of the small allotments of goods received
monthly the store dces its own warehousing in the rear

of the 20' X 4€' Quonset hut which houses the establish-
ment.

b. Stock Control snd Accounting! Both of these seti-
vities ere in cherge of a Gok wggﬁ three enlisted assist-
antg for Stock Control and one for Accounting.

(1) Stoek Control: The three enlisted in this activity,
§ 8K1c, one SEPc ond one Sle (8K), examine, screen and
record 211 gtub requisitions; 1ssue cards for all suprlies;
prepare 2ll requisitions for the procurement of supplées
and material; maintain a file of all requisitions and
supervise the taking of 2ll inventories. :

(2) _Accounting: The 2K3¢c sssigned to this activity
maintains stock ledger cards or sheets and stock obli-
gationni and prepares all statements and reports in
connection with accounting for supplies.

Since the Trade Store was taken over by the Churo
Civilisn Trade Store Association, a cooperative institu-
tion with native stock holders, it is now, because of
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the meney involved, handled by this sectlon in the

same way ag the Ship's Stores. However, one of the ware-
housee 1s used exelusively for goods to be lasued to the
Trade Store.

C. Fegeivin d Shipping: The offices of this activity, in
ehar¢I‘6f‘§18gB§§ET“E!aBI§§hted in one of the two warehouses.
These enlisted men receige all incoming stores (excert for the
Ship's Storog; acecompollsh stores invoices and bdills of lad-
ing; handle the transportation of all supplies and equipment
lhipgod out from the stock in the warshouses; ship outgdéng
supplies and personal effsets; and prepare shioping papers.

a. Storage and Fuel: This activity has a personnel comble-
ment of tour enili-ted and about seventy natives. The latter
form a pool from which detalls are drawn 28 required in hand-
ling supplies and for the deligery of rations to the native
kitchens. One man and four women form a permanent laundry de-
tall working in the lsundry in the military area.

(1) Storage: The personnel consiste of three storekeepers
who are regponsible for the proper warehcusing of 211 c!pplios:
maintensnce of stock tally cards) and issur goods as called for,
Of the eight warehouses in thls area, seven have been
assigned to this department, the eighth 1is occupled by the
Agricultural or Live Stock Department. They are all 40' X 100'
in plan, Quonset Hut tyve, and-have been spaced 20' apare for
fire protection along both sides of & central road-way 50'
wide. Four of the warehouses are used in the storage of food
staples such as Rice, Beans, ¥ and C-Rations, Canned goods,
8alt, captured Japsnese provisions, ete., The fifth is used ex-
elusively for consumer goods sold through the Trede itore. The
skxth has been used for the recelvingi sorting, and whighing
in and out of végetables issued echiffly to comp kitchens as

part of the r ations. One ?alf of 1ts floor area is at present
used by the publie works Officer for the storage of cement.

In the seventh warehouse are losated the receiving and
shipping officesyialso serves as storage of small stores,
stationary, small tools or in other words, supplies Enown

(2) Fuel: A 8k2¢ 1s charged with the transporeation; prop-

er storing; custody; and issuing of z11 fuels and is algo re-
gponsible for proper delivery to various usee in camp. For

labor he draws on the labor pool in the warehouse ar ea.

The following fuels are used! :

(2) 80 Oct. Gasoling for automotive equipment.

(bg White gasoline for stationary equipment.

(e) Diesel 01l for deesel engines, oll burners and
kitchen stoves (3ometimes used in olling of heads,
ditches, discues oto’g-lo sludge oil 1is availabde.



(d) Motor Lubrioatlnc oils, g :
@/ Kerosene, sold to natives at the Trade Store.

Ag the handling of all fuels on the island is 2 Navy function,
all supplies are drawn from the Island Naval Fuel Dump. The Publie
Works Department has two tonk trucks; one for gasoling the other for
delgel oll, which it makes avallable when reguested. These trucks
are filled at the dump and then make direct deliveries to tanks,
drums or other eontainers at activities within the eamp. The eamn

gasoline pump for auto-motive equipment is located in the yard of
the Publie Works garage.

In additién reserve suvplies of fuel are stored in drums lo-
eated in a field near the warehouse ares,

The monthly consumption of fuels are about as follows:

80 Oct. gasoline 11,250 @Gals.
White Zasoling 28 *
Digsel 011 28,249
Motor 01ils 212 ©*
Keresene 530 *

The naghitudc of the work in the Supply Department as far as
food 1s concerned is indicated by the following figures for July 1945:

Balance on hand 30 June 1045 1,592,830 1bs.
Recelipnts : 1,%%7‘484 .
L Tot‘l y y 4 .
Igsues 684 227 ¥

Bakance on hand 3lJuly 1945 2,006,087 1bs.

-Tde



VIII. CHINESE

Among the eivilisns there 1s a Chinese famlly of Fukinese
origin, which 1s looked upon as civilians of sn allled power and
thus entitled to specisl previleges. It consists of one (1) adult
male, his wife and two (2) daughters plus an adopted orphan of
Okinawan origin.

This family hes been assigned = separate one-family dwelling
on the Japanese slde of the camp. It 1s located directly alonz the
north side of 96th st. and the yard limits sre fenced off. The familly
has its own kitchen previleges and draws its rstions directly from
the supply officer, and is entitled to three (3) meals perday. In
addition, the family enjoys the same ration and trade store prévilege
as the other civillians.,

Eefore the assault the family had a Kimono (clething)shop¥ in

. Tinian Town_ selling most o0ods imported from Japan. Now the head
o% the family h2g The mo%gp on g=les of a{i 30:83 made by private

enterprize snd industry in camp, with exeeption of direct sales to
natives ot the shops. All articles sold are obtained on consignment
from thése shors, and accounts are setlled monthly. A small show
voom and retall store ha2s been partitioned off in the rear of the
cemp administration building and REl business both wholesale and
retall, 1s transescted through this store. By far the largest pro- -
portion of sales are to the Army post exchangee and Ravy chips stores
on the island. (For goods sold see under Private Enterorise).
Profits from all transactions are derived from a 1% mark up. The

net earnings range from §17. to $3°. per month. :

Both girls work, one 17 years old, in the labor office; the
other, 15 years old, in the tr_sde store.

The ramily'for ite own gafety observed the same black out and
curfew regulations as all other civilian s.



CONCLUSION

Because of lack of facilities in drafting and reproduction,
organization diagrams have been omitted. The text, however, is in
sufficlent detall so that they can be individuslly drawn by those
interested.

Also in order to keep the report down to a minimum, none of

- mimeogrsphed and printed forms developed here have be
fﬁcxﬁiﬁi. The hgro been garcrrud to, howcvcff and weppe pose e

a diseription of their texts included.

The U.5. Military Government Unit om Tinian 1s a well organ-
1zed end excellently manasged organisation with a very commendable
spirit of cooperation and feeling of good fellowship among its
personnel, It is recommended that as many students in the ranks
of military @overnment as poseible be given the cpportunity of
making a study of the organization set up and the methods used
here.

ALBERT &, HILLBERG
Commander (CEC) USNR
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4  ADDENDA

Since this report was written in August 1945 Japan has sur-
r-ndmdbringiu with it several changes. The various Japanese garrisons
on the smaller, bypassed islands in the Marianas Group have capitulated
and in many cases the civilians brought with the military persomnel to the
three larger islands where facilities for their feeding and housing were
aveilable.

: On 8 September 1945 the island of Aguijan was evacuated.

- Military personnel was taken to the POW stockade at Saipan and the civil-
ians brought to Camp Churo on Tinian, Thus the camp population, as tabul-
ated on page 15, wac increased as follows:

JAPANESE
Adults Children - Total

Male 63 32 95
Fomale Lb 33 77

KOREAN
Male 4l 23 6l
e & >

Several other changes have also ta.ku:x place.

A, VWater Supoly.

All mains and connections have been installed for the island
water supply system and the cuteover is scheduled for 18 September 1945.

B. Vorking Hours.

On 10 September 1945 a LO~hour work week was put into effect
!'or all personnel, military as well as civilians. The work weck ‘consists
of 5 days of 7 hours each, 5 hours on Saturdays and no work on Sundays.

C. Farming.

As many of the farmers had put forth requests that they be
permitted to live on their farms they have been allowed to erect small
dwe!lings out of serap lumber and are now in the process of moving out to
their work sites,



: The island is now being looked over for other suitable farm
muplrtienhrlyinthovidnnyofmmwudhvc-pc soon to
be vacated., It is the intention of making native famming communities out
of these camps by remodeling them, This will tend to relieve the present
over crowding of Camp Churo where, at present, the housing gpace allocation
is 10 sq. ft. per person,

D. Ship's Store.

As the income fram the ship's store was found insufficient
Lo cover its expenses, considering that laundry and barber services are
free to military personnel, it was decided to make it the sole outlet to
the public of all souvineers or other articles manufactured by the several
private enterprises in camp, A mark up of 15% was decided upon (the max-
imum permissable under existing regulations) and as the estimated
turnover is $2,000., the net income of the ship's store will be increased
by -#300.

5. Fishing,

The fishing industry will be transferred to the Department
of Agriculture and Live Stock upon the departure of the present OinC of
the Department of Labor. This is expected to be on or about 1 October
1945, The reason for this transfer is that since 1 September 1945 practic=
ally all farming is done by individual farmers thus relieving the 0inC of
the Agriculture Department of a large part of his responsibilities.
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