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To: Department andl%ections 05, 12, 16, 17,30, 36, 40,

£, 42, 43, 50¢
Subject: Notes on inspectiocn Tinian, Saipan, Truk and Manus.
1, Attached summary of notes mede by Comlarienas and certain
members of the staff are forwarded for information and necessary
action,

24 Where one or more sections are involved the principles set
forth on page 4 of Staff Instructions apply.

3. Each section or department will submit by 15 March a brief

memorandum as to action taken on each item for which they are responsi-
ble.
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~  UNITED STATES PACIFIC FLEET

COMMANDER MARTIANAS

TOTES ON INSPRECTION OF OUTLYING RASES
BY COMIMANDER MARTAMNAS
27 Feb, - 2 March

mTIT

SIVIAY - A tremendous Quantify of Army bombe still remain in dumps en TINIAN ar

no steps to move being taken by Army, causing much concern in view of
rapid demobilization of Army personnel, If Army should completely wit
draw from the island, dispesal and/er care of these bombd dumps would t
beyond the capacity of the Naval garrison, Gunnery section should tal
steps to ascertein Army intentions in this matter., This same conditio
waes noted with surplus Naval ammunition at PTLELIU. Immediate steps
should be taken by this staff to get this disposed of before person-
nel shrinks to a point vhere 1t cannot be handled,

A total of 16 Proselyte and Psychological Varfare Jeps are among
those still remaining., Steps to repatriate these separately te Japan
along with others from GUAM with proper precautions to protest them in
Japan now being taken by Planning Section,

Com Yaval Alir Rase was directed to expedite demendent housing pre-
gram with what material and labor available. Fag been going too slowly

The Island Commander had the Japenese cantain of a Jap ship talk to
Japanese repatriztes giving them a true picture of conditions in Japan.
This procedure being suggested to IsCom G1TAM as a vossibility toward

elieving unrest dissatisfaction among POVs and disarmed military now
held GUalfl,

There is need for plumbing firtures in connection with construction
of interim devendent housing.

It is believed that lumber and nlywood needed in connection with
dependent housing can be salvaged from existing construction,

Com ¥aval Air Rase believes he could use another (CTC) officer in
connectien with the interim housing program. Since the work involved
is not of a very technical nature, the number of cuvarters small, and
the shortage of ouelified (CTC) officers critical, it will be necesser
for the 0inC CRM'T 597 to supervise this work in addition to his
present duties.

There are no plans of installation on Tinian,

Com Naval Air Base feels that if CRMU 8597 were reorganized into a
Public Yorks organization he might be able to run the men more
efficiently. This is not recomuended at present.

\ ¥ilitary Government personnel avneared glert and interested., Fead-
| ouarters in excellent condition. From separate conversations and shori
general conference believe Military Government officers and T1SCC work-
ing together well, A distinct impression of a good organigzation with
very good discipline and morale. The only problem of note at present

is final decigion as to disvosition of avproximately 2000 Okinawans who
s
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e
wish to re®8in on Tinian under the proposed "10 vears residence" ru-
ling., Personnel situation satisfactory in Military Government Unit,

$250,000 worth of ships store supplies which includes such items
as soaps, soap powders, cendies, shoes, cooking utemsils, and cigar-
ettes, Necessary steps should be taken immediately to make this sur-
plus available to other islands and fer use as a vpotential source of
houschold items for demendents. Should be moved from TINIAN as soon
as possible, SUPFLY SECTION.

General observation ~ Tinian in o generally run-down condition.,
Insufficient progress being made toward consolidation and roll-up,

General: Same marks as to general impressions of Military Government
nit, Problems:

(a) 212 Okinavans on Seipan who would qualify under "10 vear ruling
and who wish to remain on Saipan or Tinian, %Reing held on Saipan unti’
decision reached.

(v) 4 Jap fishing sampens in excess at Saipan. In good shape;
about thirty tons gross each, 1ill take care of this.

(¢) Military Government nit Saivan urgently requires services onc
Junior CEC officer for maintenance and construction in assigned areas,
Includes maintenance Vilitary Government hospital #202,

(d) Main problem noted was that of getting Chamorros out of villag
and back to subsistence farming.

(e) About 280 Japs and Okinavans, including 7 lepers, to be revat-
riated from Saivan, Ready date not vet known.

Maui Yell #4 did not come up to expectations and has to be extended
in order to meet reouirements, Thisg 4sg roughly about 200' more digging
reguired.

Army air Forces on Saivan apmear to be moving out very rapidly.
In the event that they leave entirely, further consideration should be
glven to the Yavy to taking over Islev Field in liew of building a
second strip on Kobler.

The 121st NCB needs 2-1000 grd pumps for use in the cofferdam,
The pumps which were sent up from Guam several weeks ago will not
suffice,

There is great need for 2 high line men to install power circuits
before the island vower plant can be put intc operation,

There are no (CEC) officers connected with the Military Government
at Saipan but it is believed that a junior officer would be of great
assistance if none are available from outside sources it is believed
that technical assistance amd advice could be supplied by the 121st
NCB.

The NSC has one (CEC) stevedore.

It is understood that the Army objects to joint use of dumps and
is now recuiring the Navy to set up its own,.

The Army does not want the avGas far on the southern end of the
island and intends to turn it over to the Navy for operation in near
future. A4ll negotiations to date have been verbal, It is believed
that this proposal will appear in writing in the near future,



Beer Metion has been lifted due to largﬁfquantities on hand,

The island PYO states that he will need replaccments for 9 (CEC)
officers vithin a few wecks,

The island PVO would also like a statement of policy with refer-
ence to the Red Cross furniture nov at Saipan. Avparently the Red
Cross will not release it until the Army gets a proportionate share.
In the meentime the furniture is frozen.

The 0inC 121st NCB is due to leave 15 March, The original plan was
to relieve him with Comdr. McManus who would have additional duty as
jsland PUO. The island commander indicated on Saturday, 2 March that
he would prefer another relief for Comdr, Lawlor and retain lcManus
on his staff as PWO with no other duties,

TRUK - | Anprox1mately $9,000 in U.S. currency siezed from Jap government fundr
' in hands of Jap commander‘ Also large amount of Jap "Occupation Cure
| rency" in addition to standard Japanese currency, Supply officer in-
' experienced cnd in doubt on proper steps to dispose of T. S. and Jap
' WOccupation", and requests information, Supoly scction take action.

Discussion relative to sending Cerrier Task Force nov in GUAM-
SAIPAV- to TRUK for training and recreation, Commander Occupation
Force believes they could be handled. Fowever, in view of work in
progress, limited boats available and unfinished recreation facilities
this is not recommended by the staff at this time, ComMarianas stated
that a suggestion would be made that Admiral Fardison and a party go
down for a survey of the existing situation with a view to such a vws;
by 7th Fleet units later if progress on TRUK warrants,

Commander Occupation Force requested that action be teken to autho
ize supplementing rations of Japs now retained and being worked with
certain U,S. items, and the issue of the seme toilet articles and
cigarettes as now authoriged for POW's, As these Japs are "disarmed
military" as distinguished from POW's, he is in doubt as to legality
of supplying them. Supnly Section take action to inform IsCom TRUX
as to procedure,

ComOccFor TRIK reouested that the possibility of bringing USO show
to TRUK in the near future be considered, Considered to be very de-
sirable from morale standpoint due to isolation, lack of recreation
facilities, etc, Princinle difficulties of air transvortation (sea
plane only) and housing facilities for women, believed possible to
overcome, Welfare and Recreation section investigate and take neces-
sary action,

Recommend that TRUK be given all assistance possible., The lack ¢
certain items of heavy equipment seems to be completely out of propo:
tion to the vast surpluses available on nearly all islands,

It is considered that Truk under present conditions is not alt all
suitable for entry of denendents., Tntil such time as TRUX has been
morc fully developed dependents should not be permitted there.



Truk: ¢fa) and (b) attention Medical cjicer of Staff)
(2) Th™idmiral wighes to consider the question of scnding some

actual nursing in the native section of the hospital,
, It.Cdr, C, P, Stellar (Mo €. Y will forward immediately his on
listed personnel rcecquirements.,

(b) Plans for preventive medicine and a campaign against yaws and
intestinal worms seem satisfactory as to methods and scope, as descri
ed by Lt.Cdr, Stollars (MaCa) s

(¢) Plans for restocking with swine and chickens (all islands un-
der ComGenOchorTRUK) should be pushed as rapidly as poassible, Japs
ate up practically everything. Being taken up with USCC,

(d) Payroll in Truk Atoll aprroximately $900 per month, About
$50, 000 Ue S, is held in atoll. Trade store open one day per week,
Looked pretty busy and as if the money would not hold out very long,
An taking up with USCC at once,

(e) Lt.Cdr, ¥, =, Jennings, senior officer Military Government Uni-
is eligible release 1 April. YNext senior officer is Lt(jg) Michon,
Military Government Section will attempt to get a more senior officer
to relieve Jennings in this assignment,

No AvGas available for transient aircraft, Immediate steps should
be taken to provide at least emergency facilities for seaplanes now
opcrating on SAIPAN-TRUK run,

Mail service very poor. This condition secems to prevail at all
outlying bases ana immediate steps should be taken to rectify this
situation,

The runway is progressing satisfactorily, Coral fill is now sup-
Planting crushed rock to large extent ang this change of vrocedure
seems to be expediting construction progress since coral is casier to
handle than the rock and can be obtained in guantity.

The rock crusher has been repaired and Comdr.Briggs fecls that he
can get along with it and will not need another,

The road system is still in poor condition, 4ll available equip~
ment and man power is being used on the airstrip, It was directed
that some of this be diverted to the roads,

Inquiry was made as to the available skilled Japanese for use on
Guam. None can be sparcd at present from the construction program
vhich includes:

Dispensary, BOQ area, barracks, 4 - 40 x 100 supply build-
ings, airstrip, auonsets, chapel, shops,

The power plant is operating satisfactorily,

The 29th ¥CR is down to 550 men who are conducting shift operation
on the airfield. The officer in charge renorts that he has excellent
officers but that his men are young and untrained, He submitted g
list of skills reauired to complete job. This list and list of parts
and suprlies nceded and are in hands of Basc Development Section this
Staff,

In order to complete the airfield on schedule using coral fill
and surface it will be necessary to send the 29th NCR an 80D and a Yo,
6 shovel completely rigeed for dragline operation,
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* The runway &/ 150 wide x 4000! long, Appro;Smately 25% of the material
is in place. Completion date 30 April if equipment and parts ordered
arrive in near future,

The unit water purifiers needed at Truk are believed to be enroute, If
net Truk will send dispatch. FNo other materisl needed to complete water
system,

There are sufficient huts on hand for presently approved needs,

The Officer in Charge 29th ICB requestrd permissicn to erect more huts
permit 16 men to a hut instead of the 20 men now hcoused, Iaterisls are on
hand for this construction if it is approved. Base Develcpment Section tak
action,

Important letters to Truk sheuld be sent by officer messenger service,
The regular mail channels do nct function well, '

MANUS = It will be necessary to arrange an inter-isl-nd shipping service to furrish
periodic surface support for 1IATUS, Pecssibility of establishing a TRUK-
MANUS run from GUAM-SAIPAN should be explored and set up as expecitiously
as possible. Surface Cperations Section Take acticn.

Comllav Base requested early action on replacement of key officer person-
nel and enlisted personnel requestec in recent letters tc Com M risnas, Fér
enlisted personnel, even replacements of aporentice sesmen only, should be
furnished in time toc be trained before 2ll experienced personnel are lost,
Action on replacement key officer perscnnel is helng expedited on this
staff, but due tc the uncertainty of the future status of MAIUS in higher
echelcns action cn certain officrrs may e further delayed., Plans and
Personnel Section take acticn,

ComifavBase protested action taken by Receiving Station GUAM on his
letter requesting replacements, Receiving Station's reply stated in effe
"No replacements availshle. Your letter will be held for 2 weeks and the:
be burned or throrm in wastebasket." Pe:sonnel Section investigate as to
reason nct filed for future consideraticn end fcr unfortunate manner of
expression used snd tske necessary action if indicated.

ComNavBase protested being "jigred" by this staff fer "failure to submi
reports' vhen subject reports had already been submitted, Submitted list'
of dispatches. Investigrtion discloses that several mirups in routing and
failure to pass ACTICH by sections vere cause. All secticns again cauticn-
ed relative to passing acticn to misrouted dispatches =nd letters and to
"jigeing" hefore carefully checking, Chief of Staff taking ACTICY with
sections involved,

ComNavBase alsc complained that in severa) instances a date would be sef
for resubmission of a report by a directive nct received until dete set,
Believe mail delays may be responsible, Sections recuiring such repcrts
vhere time interval short sheuld use dispatch dirertives or see that letter
is sent by officer messenger cor other special handling in mails,

Malaria centrol personnel very short., Will scon bhe inadecuate to
centrol, ComilavBase does not believe the problem at MANUS fully realized
in this staff, DIT spray by air plane nct tried, Directed tc use same anc
observe effectiveness. MNedieal secticn take action,
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MAIUS has been crdered to send a medical officer with eritical cases
being evacuated by plame. Has only 3= requests Medical Cfficer be sent
down frcm CUAM with plane in such cases. Alsc NATS had proposed to serd
one (1) flight rurse down on evacuaticn planes to assist ceses requiring
an overnight stay that 2 nurses be sent or else that a male corpsman be sub=
stituted since no other weomen femain on the island., Medieal secticn toke

acticn,

Policy of shipping bodies for re-burial, by surface vessel cnly reiterated
by Cem Merianas. No more tec be shipped by air, If necessary bury until a
ship is available., Medical section note,

100 Jap PCW's or disarmed Military for laber gang requected by CcmllavBase,
s Precurement for RADAUL where 100,000 are held by Australians wes sugrested,
Due tc kncwn policy of CinCPac te clear this area of Japs as soon as possible
reaction to proposal to bring in more considered probebly unfaverable. Only
Jap military remaining in area ere retained for necessary work at GUAM, SAIP
TRUK and transfer not recommended., Investigate use of native labor instead
if necessary. Plans teke action.

ComllavBase MAI'US stated that “y letter, he had recommended setting up a
training camp for native labor, Sugrested arrangements be made with Austral:
governoomt to keep same roup of natives under ComifavBase jurisdicstien to
prevent labor turncver, Comllarisnss desires to wait until pclicy regarding
future status of I'ANUS now uncder discussiocn internztionally, becomes more fin
Military Government Section is already drafting reply. '

Comdr, Albers, vhe is in charge of work on the dry docks, is in Yashington
with regard to letting centracts for the work to be done on them preparatery
to towing.

ARD 12 and ARD 27 are ready for tow, It is believed that the tug for ARD
27 is undervay.

There are no surplus toilet fixtures but there are plumbing fixtures in
ahandoned units vhich could be salvaged. These fixtures will be needed in
Manus if dependent hcusing is authorized., Ctherwise they should be sent te
othe islands.,

A11 construction equipment has been declared to F.L.C. There is none avail:
able for shipment to U.S. unless withdravm from F.L.C. and from consignment
already scheduled for New Zealand. Action must be taken tc remove such ecuip-
ment from the surplus list., Instruction desired, C.F.L.C. take acticn.

The PWC is in great need of Methyl Chloride and a telephone switth board
whieh were ordered about 20 February to be shipped by air. Two flights have
arrived but not received., Base Develcpment Section teke acticn,

MANUS appears to be well advanced in its roll-up schecdule and ready for
earetaker status., By 1 4pril personnel +ill be down tc pest war allowance
except for HSD and Public Works vhich will overstrength appreximately 250 in
bese personnel and one LCSCC of 250 in additicn, total 500. These cannct
be reduced until surplus property and equipment disposed of,
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MAYUS has had considerable difficulty with mail, receiving mail for nearl;
every ccmmand but MiUS, Acticn has been initoted by Comblarianas postal :
officer ond Mr, C, T. Radey, civilian postal inspector, to investigate and
rectily the conditions existing, Special effcrt will be dire:ted at the air
Mail Center vhich apparently is respensible for the misrouting reported,
Administrative Section take necessary actien,

There were complaints that Manus was not receiving a sufficient number of
USC shows, Ccemiforisnas has scheduled tvo shews a month for Manus, but due to
transport-tion limittions and priorities it has been possible to send an
average cf cnly cne show per menth, Welfare snd Recreation Section take
necessary action,

The ASR Squadron has cnly two PBY-6A planes for 4SR works, The scuairon:
Commanding officer clnims that he should have three to operate efficiently,
He also recommends one other type plane for general utility werk ond to maine
tain pilot proficiency. 1In this connection, it is recommended that the posss=
ibility of having a TBM assigned to the ASR unit Manus be investigated., This
plene could be ecuipped for DOT spreying and be used in malarial ccntrol vork,
Spraying of DDT by plane is not being done at lanus and all disease control is
accomplished by mobile units requiring a considerable rumber of perscnnel, Th
ASR unit is under complement in naval avictors, lacking one lieutenant and one
lieutensnt junicr grade. Air Operations section take necessary action.

Manus has large cuantities of surplus peints, Guam is short of white paint
Recommend investigate to obtain white paint from Manus if available in :
quantity. Supply section take actioh.

The question of dependents in VANUS was discussed at length, Principal
objections to immediate action were (1) M~leria, dengue, scrub typhus
control-difficult vith ever decreasing personnel; (2) Uncertainty cn future
internctional status of the island, and also i%s future noval status in
view of recent recommend-tions by CinCPac for sbandonment.,

Staff recommends that authority for dependents cn IAFUS be held in
abeyance until status of islend and NAVBASE is more firm and until results
of proposed DDT spray by airplene are observed, Believe housing could be
made available mecre easily then at cther bases. Administrative section
take action,



