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1. k*-*ll,USC! .eryloyees departed Tirian, L June Lgtr! IEl"and0onmaader reported E dtrp*le!_to cormaneir Hr"i-ur*o, i,s-roLlor"rrrMr. Browzr of, USCC detached to &u.ty *,iB*r: 
--t*o 

"uprusentativeor employee 3Jcian. Urgenlly requtst ccmpeteut relresentative
remain TLnian. Consider affeirs US0C ?tnian requlre eonsta.ntsuperislon.E

{H+-itsqr Governnent slvision of Comaander MarLanas repl"ied on 6 June asfo]-lorsr
i!9,ry 0L03L0U. U$CC Ttnian operation bei*g conso]-J-dated nlth
II50C Saipan. Tlnlan rlll bs ierrrieed and rt.sited freqgentSgbf ftipan unit, as reEdred. Speclal- tnt€lmttt"rrt *ea:.tl-onaL
servlces avallabLe upon Is0on ?lnLan request to US0C S"ip"".*Island Comraader doubted the pJ.en uii"g practieabl", Uri r"ii"a to see l.ttested.

2. fslasd Comander advlsed now that the arrangement made blrU$CC for its affritrs on Ttnisn l.s-u'satisfactory and inadequate. Ebegrentvlsits by U$cC supervisore to Tinlan add eonfi]sion and troirble to tbe rsLandComrander'1 Probleas. Aatua1 resrrlt is a eontimial fllor of os60 supernisorsto rsLand Comander ritb -rerygste. oa eome aays two Errper"rsors arrlve fron?lrrlaa. &1r. BArf*$, end I!1r. 
-snol'l{, 

"oa 
lrtr. r'HoillAs, *a fir. roronrr,,y, or soneof tbeir rorlemea seen ts travel aiffy between Saipan and TinLan. The &nan-anl-sn rorkmen 119"g on Tl.nian corae Lo leland, somaader for uediear treatnent,

prlnclpa1Ly far their romen and, ehiLdren. One elrt1d has been returned tosaLpan for an r:Ieer operation. captain-j. *. car,gw&r,r-u.s.I.l of arryGarisonf?rce, reported thet the i:attte on Tinian $ere sufreri-rg fron ex-cessive-flies, and should be eprayed. the Crtrarnanian raur*rsr-in charge ofcattie did not heve sp1ay, or hou where to Locate Lt. yet u$cc r:ad,orb,tedlyhas tons of spray on tLalin.

3. The fskad Comaander feels that IISCC shorlld ta.ke ea.re ef alLthelr probS-ems as a self-susteLning orgarrizatioa, aud that {het shoqld haregy plia!1gr clpable nan on Tl":eiai peimaneatry, uith autuorriy, and rithflrst-hand' knovl-ed.ge of ap u$c0 proporty on tir6 rsrano. The rsland. ooumanderd'oes not wlsh to aik for uscO viEits to ihu rsl*rrd, and he t;"i;'that iI$60
YhTSg-"* 9*gg*a on the rsland 6omrander ior-superris{on of its affalrs. Itis fel.t thet usoc couLd retain oau oi-i*",rr-"rp.i.i.;;e;Griiio"* oa Tinlanmore efficiently than.they could conti-r:ualiy sE"e *p"r.ti;;;;'t; the rsJ_ar:d.The net result is that_l?*:1le persoa og u$gl s*e*s t-s tnos snai-ls oeeuringon Tl'nlan, or wher" *1 uscc property is located._ A1so, half the ar3:ervieorrstise 1s eoasuned in traver to-anh rrim sarGrr-to rror"rr.
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lr. As far as can be understood, the U$CC has Eeven (?) offlcere
on Saipen, in charge of separete departneats: idr. BAEE$, ln ebarge of cattle;
&{r. BAO$$N, in charge of eqnipaent, lrade Stor:e }derchancLi$e, eto. These
offlcers la turn sllperIrise the corcespon*ir€ feature of U$CC on ?tnLan, &d
visit SLnian ln oourestion rlth tbeir department. ft is feLt tbat oae ooni
peteat officer ehoreld rmain on Ttnlan, ed that be shorxl"d supervise a1L
II$GC bustness, pnoperty, personneJ-, equiprent, eattle, farn EaehJser?,, and
farn canps oa the Island. The Is1and Gomander does not Like the conilitioa
La rhLoh the fam car1ps have been Left. The far:m equlpaent hae not been
put array.

5. &. BAIES established li!.i-rg lreadquarters fo" Gr:.amanlans,
tmported from $alpan, at 86th Street and Broadray. $or, it seems that one
&uananian has estab:Lished li.ring quarters at the fo:rmer fish{ng vll3.age.
Tbe Aruy reports thet the 86th Street ancl Broadday $araF mskes fmAeErate
gerh,ge dLsposal, These incLdents.L detail-s take tlme and supervision. Tf
a U$6C officer is :rot avaiLable for Tiaian, Lt ls reeomended tbat a pava-l
officer be asslgned as assistaat to Island Cons'rander i.a eonnectLoa wlth
Isl"end AdminLstratios.

6. Finally, the laLand Samrander advises that the sLtuation ie,
in his opirioa, unpofiteble to the govemneat. Bhls is not intended as a
criticisn of SSCC, btrt as a ecnstrtrctive report on the Comercia-L Develop-
neat of, TLnLan. 
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