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BRIEF DESCRIPTION OF MILITARY GOVERNMENT ACTIVITY,
SAIPAN, MARIANAS ISLANDS
REVISED TO 15 OCTOBER 1946

. NATIVES & VILLAGES

There are four thousand four hundred sixty two Chamorros and Carolinians
ort Saipan over half of this number being children fifteen years of age and yor
er, These people live in three villages, the larger village of Chalan Kanoz,
the new farm village of Aslito, and third village which houses the natives re-
cently repatriated from Yap,

The native community life centers about the town of Chalan Kanoa which
was formerly a Japanese town housing the employees of the sugar mill. Here
is located the trade store, church, sthool, private shops and the headquarters
building of the native adhinistration. Chalan Kanoa proper is divided into
five districts, each headed by a district chief, Yap village and Aslito Vill
age are also considered as districts of Chalan Kanoa each with its district
chief. The seven district chiefs are administratively under the Head Chief
of Chalan Kanoa, and it is these eight elected officials who make up the Vill~
age Council,

"The Village Council meets once a week with an officer of Military Govern-
ment, who serves as an advisor, Minor local matters are settled by the counci’
without reference to Military Government, but matters which involve policy,
expenditure of funds, village planning, new enterprises, etc, are discussed
with the Military Government representative. The Island Commander attends one
meeting each month in order to keep in close touch with native problems,

In the evening following the council meeting, each distriot chief meets
with his constituents, passing along to the people any decisions which have
been reached and also receiving suggestions from people to bring up before
the council, '

The village has six main departments - Administration, Finance, Education,
Police and Fire, Health and Sanation and Public Works, Although future plans
call for the appointment of Department Heads, at the present time the district
chiefs are serving as Department Heads in addition to their regular duties,

' HOUSING

During the first few daye of the invasion, civilians coming under the

‘control of Military Government were concembrated in areas on the beach near

the former Japanese town of Chalan Kanoa. Later they were removed to Camp
Susupe, from which it obtained its name. For a time housing facilities con-
sisted of four or five dwellings in various stages of destruction, salvaged
Japanese tents and tarpaulins., After the capture and clearing of Garapan
the salvage of lumber and galvanized iron was commenceds As there were no
other materials avaiable wath which to build shelters for the civilians,
only these two materials were used, These salvage operations were often
carried on under hostile.fire, With these materials and a limited quantity
of ecivilian tools the construction of temporary shelters (20! x 40') was be-
gune This construction was done by the civilians under the supervision of
Military Government personnels PFor a time all civilians in this camp were
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quarterea in one area, but were segregated into the following ethnic groups:
Japani,se, Koreans, Chamorros, and Kanakas (Carolinians). On 1 October 194
consteuction was begun on the first semipermanent housing units, the Koreans
moving into these units on 15 Jamuary 1945, These units comgdsted of buildings
20t x 300! and 20t x 150! and ‘each was divided into apartments 20! x 15t, and
residents assigned thereto on a basis of a minimum of 20 square feet per occu-
pante  Each unit contained g suiji, (outside cook house), automatic flushing
heads, washing wells with concrete aprons and septic tanks,

In November 1944 the Chamorros and Carolinians were moved to the village of
Chalan Kanoa, where most of them now reside, Ip Chalan Kanoa proper Military
Government has constructed 83 four-family houses, 1In addition, approximately = -
117 Japanese homes which survived the invasion have been repaired and remodeled,
About 29 private one-family homes have been completed by the natives themselves
from salvaged lumber supplied by Military Government,-and 23 more private homes
are now under construction, When these are completed, Chalan Kanoa will have

erected and chlorinated fresh water is available to every house., The villages

are neat and clean, all garbage and trash being collected daily by a sanitation
detail which also sprays all areas weekly for insect control, The Chamorros and
Carolinians take great pride in the appearance and cleanliness of their village,

6 o
In'September 1544 the new village, Aslito was organized. It is located on
a butte, overlooking the Aslito valley farms, being one of the most desireable

sites on the island, Twenty six quonset huts and numerous frame buildings now -

are being laid, a trade store, church and a school should be ready for use be~
fore the end of the year. This village, which will be modern in every detail,
should prove to be the outstanding and model native settlement of the Marianas,

Following repatriation of the Koreans and Japanese in January 1946, a
group of Chamorros who had been repatriated from Yap Occupied housing in the
Korean area, This section is now known as Yap Village and administratively is
a district under Chalan Kanoa. Housing in the former Japanese area is being
removed and the lumber used for the construction of kitchens in the three ville
ages of Chalan Kanoa, Yap and Aslito,

REPATRIATION OF JAPANESE CIVILIANS

Well known Camp Susupe, the former Japanese internment camp (which has re-
reived a great deal of publicity in various magazines) ceased to exist-in the
edrly part of this year when the last of the 15,158 civilian Japanese, Koreans
and Okinawans were repatriated, This task was accomplished in a little over
three months without accident or incident, by Military Government Officers and
nen, officers and men of Military Government #202 Hospital and members of the
Chamorro Police Department,

Yen notes were exchanged for American currency, all repatriates were prop-
erly clothed, baggage was checked, all were screened for quarantinable dis-
cased, food, clothing and medical supplies were loaded aboard the vessels in
cufficient quantity to make the voyage to Uraga, Yokohama or Buckner Bay,
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PUBLIC SAFETY

Soon after the invasion three police fordes were organized to handle
police work of the three established areas. The Japanese and the Korean
police force were responsible for all police matters within their respecs—-
tive areas, while the Chamorro (Camp Susupe) Police were held responsible
for the policing of their own area and also the exterior 6f the entire
campe September 1944 the Camp Susupe Police relieved the 811th M.P. Com—
pany of all guard duty except at the main gate and the gate at the water
tower, Since that time the native police force, which was trained by the
Ue Se Marines, has done an excellent job of police worke

Hepatriation of Japanese and Korean civilians began in January of 1946
thus bringing to an end the Japanese and Korean police forees. From this
time on the Native Police force handled all the internal police work 6f the
three areas as well as the exterior work. When all the Japanese and Korean
civilians were repatriated their areas were closed and the Native Police
had only the native village of Chalan Kanoa to police. However, in March
of 1946 another native Community, Yap Village, was opened and still more re-
cently Aslito Village was openeds Although the opening of these two villages
has brought more work to the police department they have handled the job well

Up to September 1946 all court cases involving native people were tried
in a Summary Provdst Court, presided over by a Naval Officer of the Military
Government Unit. However,'ip-September. 1946.a Village Magistiate Gourt was
established, since it was felt that cases involving only native people should
be tried before a native magistrate, The Summary Provost Court still sits,

however, and tries all natives who are charged with any crime involving the
Military. ' '

Principal violations have been intoxication, traffic violations, and
pilfering. There have been no major offenses committed by the native people
up to this time,

Fire fighting was on a voluntary brsis up to April of 1946 when = fire
truck was obtained for the village and the police department took over the
responsibilty of fighting fires. They were trained by the Naval Operating
Base Fire Department, all members of the Chalan Kanoa Fire Department attend-
ing fire fighting school for one week, Fire hydrants, which are connected
te the island water supply, are located throughout the villages thus assuring
a ready water supply in case of fire. In addition to there are strategically
located water containers, buckets, and axes ready for immediate use. To date
no major fires have occured in any village - a good record for a populace
which is housed in frame buildings.

The fire house is located directly across the street from the police
station,

A watch bill has been drawn up which stations a driver at the police
department on duty at all times, Instructions for reporting fires, publish-
ed in English and in Chamorro, appear to be understood by all the natives,

The performance of the native Fire Department has been highly complimen-
ted by the Island Fire Marshal whenever they have been called to help at a
fire,
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EDUC..TIO

The first steps to establish an Education Program on Saipan were taken
in August 1944, The teaching of English to several Japanese school teachers
and an athletit: program for all ehildren under fifteen, can be said to be

-the foundation for a rather extensive but difficult educational program,
The language handicap was apparent from the first since English had never
been spoken on Saipan,

Thirteen schools were established in the Japanese area, four in the
Korean area and one in the Chamorro area, It was found essential to train
the adult civilian population as well as the children in the use of the FEng-
lish language, English instructions was given therefore to the Chamorro
Chiefs, telephone operators, and nurses., In January 1945 the enrollment
figures for school children on Saipan was as follows: Japanese 2,760; Koreau
2343 and Chamorro 56/, Thirty Japanese, nine Chamorros, five Korean, and
three Catholic Sisters, comprised the teaching staff. The Sisters taught
sewing and music,

The adult education program was enlarged to include the teaching of
Loglish to Chamorro, Korean and Japanese poliee, labor fcremen and checkers,
camp leaders, office workers, and other persons working for Military Govern~
mente In addition to the above, adult classes were conducted for about 250
adiikt Chamorros, :

School equipment included 400 English-Japanese vocabulary and elementary
grammar texts, which were mimeographed in March 1945, Six hundred pre-primers
and primers were obtained from the Education Department of the Hawaiian Is-
lands., Avvery attractive little primer, "Masao and-Masako", was written by
the Education Department of Military Government and, through the cooperation
of O¢ We I, in Honolulu, about 5,000 copies were obtained for use in local
Japanese schools, This same primer was reprinted and used by Lilitary Goveri-
ment in Japan,

The educational program in March 1945 included courses in reading, writ-
ing, spelling, arithmetic, geography, natural science, singing, sewing, gard-
ening and handicrafts, A uniform curriculum was put in operation 1 May 1945,
the English language, reading, writing, spelling and conversation forming
the basic courses of study,

In addition to academic subjects the school 21so boasts an extensive
vocational program. 4 ten acre school farm, eguippedl with Fordson tractor,
plows, hand tools and buildings, enable the young Chamorro to study modern
farming methods, A: poultry and hog farm also are located on the school farm,
Sewing and woodworking is also offered under the vocational program.

In addition to the Vocational Training mentioned above, the school has
an active on-the-job training program of the apprentice type. Apprentice
training for boys and girls 15-16 years of age and older is conducted on a
trade training basis. Job training is being provided students in the follow—

~ ing fields: Hospital training, nine students; tractor and farm ecuipment
repair, two students; U.S¢C.C. hog farm, eight students; feacher training,
nine students; ¥adio training, two students; =nd office work, ten students.

The present Chamorro school is located on the site of the old Japanese
school in Chalan Kanoa, part of the old buildings being used and new ones
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being under construction, School services include health examiziations pro-
vided by Militery Government Hospital, a nmodern schcol library, P.T.A., Boy
Scouts, a nodern play grcound and a nilk ration for undernourished childrone
Adult cvening classes are held three times weekly. English classes at the
village novie are conducted each show night by the schcol principal.

The schcol now has an enrollment of 970 students, ages six to fiftecer
years, all attending on a veluntary basis. Due t¢ linited space it is nec-
essary to run ncrning and afterncon shifts, The teachoers teach a half dey
and spend a half day studying teacher training,

The outstanding students who desire to study for the professions are
given the opportunity for further study in Guam, six applications being
under consideration at the present time

There has been added a Chamorro language cless for all personnel con—
nected vith Militrry Govermnnent. This class, held one evening a week, is
proving popular with officers and dependents alike,

HOSPITALIZATION

The nmission of the U.S.N. Mili®ry Goverrnment Hespital #202 is to pro-
vide nedical and surgical cere for the native populaticn,

Initially the sick and wounded were hospitelized in a temporary hospi-
tal within the 0ld cang and operated by the 3lst. Field Hospital., Later
they were removed tc an annex, the 369th Stoticn Hespital. In Janvary 1945
500 bed quonset hospital was completed and the civilisns moved thereto.

This hospital was comnissioned ss U, S. Navel Milit:ry Government Hospital
#202 on 28 February 1945, and staffed by Navy Medical Department and arti-
fice ratings. Civilians were emplcyed as nurses, nurses' sides and hospitii
corpsrien in the care of civilian patients. Medical cere for the natives and
Jananese populations was provided by dispensaries and clinies in their re-
spective areas. Bsch was in cherge of a Navy Medical Officer who had a staf?
of native practitioners, dentist and nurses to assist in the cperation there
of. By recason of long exposure following the evacunticn of Garapan, impro .ci
and linited diets, end other conditions most of the civilian population was
badly malnourished when taken intec custody.

At the present time the Medical fatilities consist of a dispensary rud
clinic located in the village of Chalan Kanoa &nd the U.S. Noval Militery
Government Hospital #202 which has been gradually reduced from the original
500 beds to offieially 25 bed hospital subsequent tc the repatriation of
the large Japanese population and the necessity of caring for conly the notive
population which is anproximately (4,500). At present there are about 60
teds in active use,

The hos?ital consists of 44 Quonset type buildings with a separate en-
nex of qucnset type ccanstructicn used as a Tuberculosis Unit.

The nedical departuent has a stoff of 11 officers of whom 4 are nurscs,
and 115 personnel of whom 98 are native employces. Included in number of
native employees are 21 trained practical nurses and 24 nurses' aids under
instruction in the notive nurses' practical training school. Recently 24
native nurses, including 4 males, were graduated fronm the hospitale

The health cf the native population has improved markedly fron the post-
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invasion state of malnutrition and exposure, Tuberculosis, the outstanding
problem, is being brought under control through the island-wide chest X~ray
survey of every individual and through the isolation snd early treatment of
all cases in the tuberculosis unit, Interstinal parasites remain a problei,
but it is hoped that through the already improved sanitary conditions and
the edvcation of the native populations in personal hygene this problem
eventually will be solved.

-

During the period 1 April to 30 September 1946 the following have ob—

tained:
(a) Bverage daily census 50
Twenty-five of which are tuberculosis
(b) Deaths per month 5
(¢) Births per month 20
(d) Patients seen at dispensary 2172
SANITATION

Sanitation was and is one of the major problems on the island, as tho
sanitary practices of the natives are much lower than ours. During the
eorly days it was the common practice of adults as well as children to uri-
nate or deficate whemever they might be at the time, even though & head
might be only a few feet distant. Through close and constent supervisiorn,
great effort, initiative, and education, sanitery conditions have been
brought to a satisfactory plane,

The cerly sanitation problems such as, (a) overcrowding of the natives
due to inadequatc housing becauz of battle destruction, (b) the natives
disregard for latrines and their habit of leaving human excreta exposed to
flies, (c) and the prevalence of insects, have been brought under controlto
the extent that the general health of the populace now is not endangcred by
such conditions as formerly existed. Judicious &nd regular use of insecti-
cides has aided materially in reducing the fly and mosquito menace, but
redent control continues to be somewhat of a problen,

Business establishments such as fish, meat and vegectable markets,
bakery shops and barber shops are under close supervision and do not present
any health hazards. A water disposal sewage system hes been established
in the villages of Yap and in Chalan Kanoa There are & number of cisterns
and shallow wells throughout the village of Chelan Kene . Destruction of
these has been under consideration but due to the importance attached to
them by the native populace it is considered inzdvisable at present. Close
inspections have been made and it is not believed they present a health
problem as none of the water is being used for human consumptbn,

ECONOMICS

All cnterprises, whether full or part-tine, are iicensed after inves-
tigation by U. S, Commercial Compeny and by Militery Government, Militery
Governiient determines if the proposed service is sctuslly needed by the
comnurnity and USCC determines if they can sup' 1y the needed raw materisls.,

The netives are much more content snd happy now that they have been
given their choice of working on military projects of of engaging in busi-
ness for thenselves.
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The effat to roturn the native pooples of Saipen to a self-sustaining
eccnony has becen concentrated generally on three nsin activities, (4) Ay vi-
culture. (B) Fishing. (C) Light Industries,

AGRICULTURE

. Farming was initially organized by Military Govermment on Saipan to
make the island as self-sufficient as possible., Under the contrd and direc—
tion of Military Government Agriculture Officers, the pregram was highly
successful and soon had 400 to 500 acres under cultivation, with approximat-
ely 700 persons working. Two cooperatives vere set up, one for the Japanese
¢nd one for the native Chamorros, and these handled the pickup and delivery
of produce to the camps. The farm cooperatives were paid by Militery Govern-
ment for their produce on a price schedule fixed by Military Gevernment.
Production frequently went as high as 400,000 pounds per month

The repatriation of the Japanese and Koreans changed the picture con-
siderably and left only about 55 native Chamorro farmers working, At the
same time, sunervision of all phases of agriculture was turned over to the
U. 8. Comuercial Company representatives on Saipan., Reowganization of the
cooperatives and the farmers took place, since which time, in spite of com-
petition with other neceds for labor, a gradual increase in the number of :
farmers has taken place. Control hers slowly been relaxed and the pecple
encouragzed to handle their own problems as much as possible. Contacts were
made with the Army and Navy supply organizations on the island for the sale
of produce surplus to the needs of the native population, and with the ar-
rival of Army and Nsvy dependents, retail outlets have been set up., All

these operations are handled by native personnel, sunervised and zided by
the U.S.C.C.

At the present time there are 160 Chemorro farmers organized in two
cooperatives, They are farming approximately 500 acres and harvest betweca
200,000 and 300,000 pounds of produce per month., Prices for produce arc sch
by Military Government and U, S. C. C. to keep the average farm income in
line with other netive incomes, ~

Heavy damage to Crops wes incurred in all farm areas during the recent
typhoon of 20-21 September. Standing crops to the velue of $3500 were alumost
completely destroyed and young plants not yet producing were damaged, It is
estimated that production will be severely curtailed for a period of two
months with an overall loss to the farmers of epproximately $5000, Practi-
cally no damage was suffered to buildings or equipment due to the fect thot
proper steps were taken to lash down buildings #nd protect other equipment
well in advance of the typhoon,

Zach month shows an incresse in the number of natives engoged in agri-
culture. During the month of September, for example, sixteen persons went
to the Saipan Chamorro Farm, increesing their numbers to 101. Four new
farmers vent to the Aslito Farm, raising thet group to 57 families,

Land clearing is a continuous process on Saipan, Each month an im-
pressive number of acres of land are cleared for native farms, 60 acres
being clcared during the month of September alone.
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-

The produce grown includes bananas, American besns, string beansy
beets, calabash, carrots, grecen corn, ripened corn, cucumber, eggplant,
miscellancous greens, leak, okra, onilons, papaya, pepper, pineapples,
pumpkins, radishes, sweetpotatoes, and a variety of melons, all of which
will mature in an average of 90 days. For the period 1 July to 30 Sep-
tember 1946 total produce gmown was 506,053 pounds grossing $15,986,76,

The agricultural program is being carefully developed on a firm foun~
dation as an important part of the overall project of removing the native
peoples from the public payroll snd establishing a sound native econony.

FISHING

On 17 Avgust 1944 a survey of the former Jepanese fishing fleet vas
made by Military Government, It was decided to salvage and repair all
possidle gear and boats, one Military Government officer being ossigned to
this project. One Jap fishing captain, 2 engineers, o shipwright and o
helper verc finally found =2nd set to work, Diving goggl es were made by
hand, an LCVP procured from the boat pool #nd a survey made of the large
and small fishing craft sunk or beached in Garapan Harbor and in the
adjacent lagoon,

Two hundred feet of beach wes alloted snd leveled off to bring the
usable hulls up for overhaul. Preparations were made to build a 150~yard
marine railway into water deep enough to handle 5L foot draft vessels,

A shop was built of salvaged material fronm Garapan., A week later notice
was scrved to vacate this tract. Another site 300 yards removed was secur-
ed and materials and the building moved. Several deys later thst areca

also wes taken overe

No Anerican tools were available and only a few Japonese tools were
salvaged but a quantity of salvaged twine had been discovered and was mide
into bait nets. Bambno poles were cut in the hills; Looks made by the
blacksmith from coil bed-springs, automobile sest springs, and valve
springs; lures made by fishermen from melted lumns of salvage solder cast
in moulds cut from soft stone.

On 20 September 1944 after much labor a salvaged 25 ten fishing ves—~
sel went bonito fishing with a crew of 21 accompanied by an LCI as escort,
In November, the second vessel was put into commission and in December the
third,

Orders were then received to move all vessels, buildings and gear
immediately, no water frontage being available for fishing base purposes,

However, at the end of the year a strip of beach at Garapan, 100
yards long by 100 feet wide wes alloeated as a Fishing Bese by order of
the Island Command. All gear was moved to this fifth site and lumber al—
located for two buildings on which construction was started immediately,
Later another building wes erected for the blacksmith shop and a galley
for the Jaenese shore crews,

This bese was operated with Japanese fishermen until they were
repatrinted enrly in 1946,
—8-
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Plans were formulated for a native owned and operated fishing company
which started operations in September 1946, The fishing base is now oper--
ated by the Saipan Fishing Company as a private enterprise, the company
being made up of Kanaka fishing people organized into a cooperative, The
compony is now operating two diesel powered Tuna boats and one small diesel
fishing smack, Prices have been set at .09¢ per pound for lagoon fish, ond
«09¢ per pound for tuna and bonito undressed which are 80ld at the new vil-
lage rotail fish market, ~nd 15¢ per pound for all dressed fish sold ot the
new retail outlet at the fishing base to militery messes and families, T.o
total catch for the first month of operation wes 15,292 pounds, this volume
being attained with cnly one boat in commission and in spite of the Sep-—
tember typhoon, It ig of interest to note that on 15 Cctober the catch
total for October was 14,684 pounds, Barring an extended run of foul weath-
er or other unforseen misfortune, the catch for Actober should be in excess
of double theat reported for September, ‘

LIGHT INDUSTRIES

As another mesns of returning the native beople of Saipan to economic
independence, the setting up of small notiveowned businesses hag been a
major Military Government activity. It is important to note that the
Military Govermment has placed great stress upon price controls for native
goods and services. In the opinion of competent observers there is not
the slightest doubt that this policy has paid dividends as is shown by the
fact that there has been no inflationary condition on Saipan, The lack of
any major black market operations is also testimony to the fact that the
people are satisfied with their economic conditions snd policies.

8mall business operations which have been fostered by Military Govern-
ment include the following: bakery, tailor shops, barber shops, florists,
clog shops, a masseur, laundries, a restaurant, cobbler shOps, furniture
shops, watch repair and Jewelry shops, a beauty shop, a photo developing
shop, vegetable stands, cabinet makers, end radio repair shops. In all
there are 30 shops in operation, a few of which are on a part-time basgis,

HANDICRAFT

A native handicraft associstion has been formed hzving 149 members
who purchased shares &t $5.00 cach, A1l hendicraft produced by the mem-
bers is marketed by the association through two authorized retail outlets.
A veriety of articles are offerd for sale such as carved statues and
plaques, lavalavas, swagger sticks, pandanus baskets and mats, coasters,
and grass skirts, To date all handicraft produced hes been purchased
locally, but should a surplus be developed the U, S. Commercial Company
will purechase it for export, Price controls are rigidly maintained by
Military Government. Monthly sales at present gross sbout $5,000,

Among the plans for new native—owned and operated business ventures
are a new handicraft store for the Saipan Hendicraft Association, whose -
shop was demolished during the typhoon., Inthe same building with the
Handicraft Association will be housed a netive~owned snrck bar and vege-—
table stand. In the Garapan area the o0ld Japanese Hospital is being
renovated to house an importent list of native enterprises, including a
gift shop, a soda fountain, a hairdressing shop, o doughnut and coffee
stand, a photo develeping shop, a silversmith, a clog shop, and a fresh
vegetable stond, T
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This projected shopping area is being established to serve not only
dependents and service personnel based on the island but to provide a
satisfactory shopping area for Navy Fleet personnel touching at Saipan,

IRADE STORES

In January 1946 the direction of the Trade Goods Program was token
over by the U, S. Commercial Company under the supervision of the Mili‘ery
Government. Sales to the Chamorro Trade Store from U. S, Commercial

Company stocks range from $4,000,00 per month to $20,451,00 for the month
of Septenber 1946,

On 1 October 1946 a small privately owned store was opened in the Yap
Village to accommodate the people living in thet ares. Only few staple
food items are being handled by this store, sueh es rilk, rice, soap, etc.

NATIVE LABOR

Even before the Island of Saipan was secure in July 1944, the serv-
ices of its people were being utilized by our Armed Forces. Fronm that
date until the present time a large part of the native populace has been
in the enploy of the Army, Navy or Marine Corps., The language handicap
existent early in the occupation has been greatly asspared. At the tine
of the invasion there were only ten people able tc understand English,
Now the majority of the native enployess understand enough English to en~
able then to perform their Jjobs,

The notive population of Saipsn at present is 4,463, The total nure
ber of employable persons including private entrepreneurs is 1,572, A
large proportion of this number are employed by militery activities in
essential work, Since demobilization, many responsible and skilled posi-
tions have been filled by natives. '

Military Government is responsible for establishing and maintaining
satisfac tory working conditions, Relations between erploying activities
and native labor have been very satisfactory, Every effort is made to place
the native worker where his ability can be utilized best. Military Govern-
ment emphasizes and encourages on~-the~job training, All labor is on a volun-
tary basis, and the requisitioning of labor has never been pernitted,

There are also a number of native people employed in the communal
enterprises estatlished by Military Government, Comrmurity farms and a
native fishing company provide opportunity for rehabilitation and sub-
sistence food producticn. Produce from these projects also is sold to the
comnissary departuments of the variocus military activities,

Mony of the natives possess technicsl or semi-technical training
acquired from the Auericans and fron the Janenese. Native carpenters,
plumbers, nechanics, truckdrivers, surveyors, snd machinists of consider—
able ability heve, under guidance of Military Governuent, greatly ellevi-
ated the problem of maintaining the U, S. Military bases on Saipan.

~10-
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BANKING

In August 1946, Anerican banking facilities were cpened on Seipan,
vhen representatives of the Bank of Guan conducted banking operations,
4 quonset in the Military Government Administration Ares was agssigned for
this purpose. The bank is open every other Friday, and for the conven—
 lence of the natives, evening hours are held in Chalan Kanoa, The first
. day of business, the natives opensd 99 savings accounts totaling $25;451;44.
: and this anount is increasing each week, Many service personnel also ore
neking use of the checking and sevings account and bank draft facilities,

oy I I
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Havy No. 3245
¢/o Fleet Post Office
San Francisco, Calif.

P16-2/1LGF-Pn

U.

SAIPAN, M. I.

ROSTER OF OFFICERS

S. NAVAL MILITARY GOVERWMENT UNIT

1 November

1946

ASSICNMENT NAME RANK MOs OVZRSEAS STATUS
Commanding Of-
ficer FUEDLEY, L. Go Comdr,-S- USNR 12 TRA
Fative Affairs
Officer EIYWZ, E. 7. Comdr , ~CL-USIR 12 1 July '47
Executive 0f-
ficer CHADWICK, Noel Lt.Comdr,-S-USHR 1 1 July %47
Purlic Works Of-
fizer FLEKING, T. R. Lt.Comdr,-C(L)-USKNR 1 1 July '47
Indasiry and
Beoaomiss TEOLPSON, Wi B. Lieut,-S-USNR 1 1 July '47
Eduostion LYAR. G, B. Lieut, -A-USHR 1 1 July 47
Public Safety c. J. Lieut( jg)-IL-USKR 1 1 July '47
Native Lakor WON, E.H. Lieut( jg)-DL-USHR 1 1 July '47
Suoply ang
Tinance BURES, H. F. Lieut( jg) USK 1 USK
ROSTER OF ENLISTED PRRSONNEL
ASSIGHIMENT FANE RATE MO, OVERSEAS POINTS
Administration WALLACE, E. F. W, S2fc 1 : USH
Pudlic Works - BOWMAN, P. B, Ri2/c 5 USN
BRIGGS, K. E. Cox 5 USH
PELTZER, R. H. WI3/c 5 USK
COLEMAW, X. D. Fi/c 5 USH
DARNELL, R. W. s2/e 5 USK
FOLK, J+ (n) s2/c 6 Usy
Motor Pool HOOK; L. Is CMoMi 5 Usy
PRICE, G. W. MoMM2/ ¢ 5 USK
GAGNON, A. P. F2/c 5 USH
DAHL, S. F. s2/¢ 5 USK
Supply and Finance
Department FLECESIG, VW. L. Si/e 6 USK
Post Office - E.M. Re-
‘creation--- Hescenger
Service MARINO, W. A. Si/c 5 USK
Village Administration
and Sanitation FLEMING, W. (n) s2/e 6 USH
Commissary COOK, J. (n) cCs 5 USH
A0S, A. (n) Sth3/c 2 USH
DANIELSON, W. W. Sifc 5 USH
FISEING BASE ' St.PETER, M. H, CBM 5 USK
ENCLOSURE (D)
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WMGE202/P16-3( 2)
EESsers

USH MILITARY GOVERWMENT HOSPITAL #202 - <
SAIPAN, M.I. NAVY 3245, F.P.O.,
SAN FRAWGISCO, CALIFORWIA.

ROSTER OF QFFICERS

4

. 1 November 1946

/ | -

Tame Rank Mo, Uverseas FPoinig Assignment

SIESS, E. . Comdr, (MC) 14 USH Medical Officer in Command

KAUFMAN, J. A. Lt, (MC) 1 USKH Assistant Medical Officer

POLKA, M. G. Lt.(jg) (MC) 3 USNR Assistant Medical Officer

BURWS, Z. Re Lt.(jg) (MC) 3 USHR  Assistant Medical Officer®

PALMER, V. T, Lt.Comdr, (HC) 1 USHW Adm, Assistant to Medical
Qfficer in Command.

BEY, J.S. Jr. Ens. (HC) 1 USK  Personnel Officer, Record
Officer.

EELMS, V. J. Ens. (HC) 1 USK P. and A. Officer. Temporary

HISE, T. R,
KALNOSKE, E. E.
GAVELEK, A. L.
PAULSEN, R. G.
ADAMS, M. E.

_....__...._.—-....._.__-_.—.-.._—_.__.—_..-..,_...-._.._..__._

Bns. (EHG) 1
Lt.Comdr. (NC) 4
Lt. (NC) 8 USsH
Lt.(jg) (NC) 5
Lt.(jg) (¥C) 5

Duty as Island Sanitation
Officer.

Maintenance Officer.

Chief Nurse.

Staff Furse

Staff Nurse

Staff Hurse

ROSTER OF ENLISTED PERSONNEL

Name

“Rate Mo, Overseas FPoints

Assignment

L4 SALLA, M. G. CPEM 17 USK
DAIL, H. A. CPHM 19 USH
SINOAS, O. J. Qi 4 USK
HARRISOW, B. D. Jr. PHEMl/c 4 UsH
SYKES, E. R. PHML/c 38 UsH
MORRIS, R. C. SFlfe 5 USK
KOVEK, C. R. Motiti/ ¢ 4 USE
WooD, C. R. mi2fc 5 USH
ROWALD, T. (n) PHM2/c 4 USH
HARWDO¥, Le J. Jr. PHM2/c 4 USN
SCELICK, W. Fe Jr. PHM3[c 4 USK
UAMPTON, H. Jo cM3/c 1 USH
CUMMINGS, 4. B Fifc 4 Usw
CROOKS, Z. E. Slfec 4 uUsy
CUN. INGHAL, 4. 2. Sifec 4 UsH
CURRIE, H. (n) sifc 4 UsH

Property and Accounting

HMaintenance

Meintenance and Transporta~
tion

Wight M. A. A.

Record Office.

Maintenance and Ship Fitter.

Garage and Transwortation

Electrict Shop

Property and Accounting
Record Office.

Property and Accounting

On Emergzency Leave

- Carpenter Shop.

Garage

Night Telephone Vatch
Dispatcher

Laundry.

ENCLOSURE (E)




