COMMANDER MARIANAS

BOX 22, % FPJ0.
” Sen Franciseo, Calif,
Seria’ 17 December 1946
Fror USCC Chief Representative, Harold E, Schwarts, Comiarianas,
To ¢ USCC, Paeifie Ocean Areas, Honolulu,
Subject: Inspection Report - Saipan/Tinien,

1. The writer visited Tinian and Saipen during the period
m,msum,mn. :

2. On Sunday, & December, 38 head of cattle mostly bulls and
gteers, were loaded aboard LST=1134 for shipment to Truk and Ponape, A number of
bull earts and animel feedstuffs were also loaded., The loeding was accomplished
without mishap and in & minimum of time due to the
by Hessrs. Butchard end Thomes, The experiment
similer shipment to Yap and Palaus as soon shipping can be arranged.

3 Ho trade goods were available for losding for Truk, Ponape,
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: rping op: ortunity
lost, It would have provided & most excellent oprortunity to have at least in pert
redistributed some of the excesses on hand at Saipen, :

b The fol owing three days were spent inspecting the warehouses,
native trade stores, small business enterprises, villages, ferming projects, and in
conference with Military Government and other Navel officials, and local USCC employees.

5e Unfortunately, Mr, Brown was absent from Saipan on a purchasing
trip to Honolulu during the time of the visit,

6o The following observetions and recommendations are submitteds:

(a) « 4 satisfactory degree of cooperation exists be-
tween HGU Ce Saipen also evidences « sympathetic attitude toward the
wm Naval supply officisls aypear to be completely cooperatives

(v) - USCC Saipan is oversteffed end steps should be taken to
transfer of the persomnel to cther bases were acute shortages of personnel
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8, embroidery thread
mln:drua

ladies (not cheap
s salt fish in brine

)

8, fency kerchiefs

tea pots, fancy chinawere,
combs, side and back combs for
bridal veil material
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The proposal to declare a dividend to the stockholders of the trade store is com=-
mendsble, :

It would appear fessible at this time to encourage the esteblishment of a native
owned and operated wholesale distribution enterprise to succeed to the wholesale
activities of USCC and ultimately to the import responsibility as well, In that mamner
private trade between Saipan and Cuam, Saipan snd Hawaii, and Seipen and the West Coast
would be possible, ;

The real hurdle to be overcome is that of permitting a reasonsble profit incentive
to private enterprise, At present too much concérn is evidenced in attempting to hold
of private enterpreneurs down to that of skilled eraftsmen, The 50 percent
sales tex on gross sales should be abolished, and should be superceded by & more equite
able means of taxation for local revenue purroses, In its present form the tax is
serving to prohibit the reestablishment of the native trade end economy, Foll, property,
be preferable to the heavy sales tax on the already restricted
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(a) « Immediste steps should be taken to diseontinue the use of
' uwmn'inm. These vehicles should be placed out on &
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Miuwndhh. The seme comment spplies to the practice of Militery Government

 in furnishing querters and facilities without cherge to the handieraft assoiciation,

the trade store, the snack bar, the vegetable concession, end to other private enter-
prises,

nmamwmmmwuumuum“nmh’/'

possible to eliminate the present USCC motorpool, The Navy is obligated to furnish

repair and service for USCC vehicles, The dupliestion of effort is undesirsble and
seemingly unnecessary.

Instead of rebuilding a motor pool for USCC use it would be far better to facilitate
establishment of a native service station at which point privately owned vehicles
serviced and repaired,

g‘i

the installation of & mative garage and service station, with diseontinuance
use of USCC vehicles, and sssumption by MG of the responaibility for
USCC jeeps it should bé possible to tremsfer Mr, Fohrily to another post of
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8 + BFo surpluses are evident, Attention should be given to the
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