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Subjeet;

Chief of Staff to Deputy i{i& Colsnissioner, Trust Teritory
of the Pacific Islands.
Deputy Eteh Comissioner, Tnrst Terrttory of the Paci"f,ic
lslandsn

Eeferencel (a) Corntrdarianas Inspectlon Order ![o. 11-/+7.

Enclosure: (A) Eeport of InspectLon of CivAd gnlt, Saipan, 16 August L?W.

1. In connection mith subJeet 'I'il,itary lnspection of Saipan by
Cosl,farianas in aecordanee with reference (a), tne repor"L, of inspeetj.on of
CivAd tinit, Saipan is hereby subraitted sarked enclosure (A).

2, CivAd Snspectiea lms qado by Capt. $ 6N, Capt,
s) usNR,.I.8. Boid, (rc) USg, Gdr. t,tr{. DnkG, UsItlR, and IC

elL nssbers $baf,frDep[ti0oaTdrPacIs. Medical. rc
Cera!ilerianas, /,

tr I ;;lll.
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TRUST TERRITORY OF THE PACIFIC ISLANDS

Office of the Deputy High Commissioner

Guom, M. l.

Comander Mar{.anas Jnspeetion of Saipan,
l,trarianas Is3.and.s, f6 August 191+?

A. General $dJuinisttation
und,er the jurisd:lction of the activit'y?

saipan _ w5
noti - &W
Boui.rns * 12-5

2. Does the conurand., aside frot the fulllltary Governimeni perssnael,

wrderstand fully it,s responsibility for these natives?

Yos.

3. (a) Have aIL in6abited islands been yisited' in the last three rnonths?

, Saipan averages several inspecti ons a :aonth.. Captr' D' Srlith inspec+"ed

Rotajnaug'rst;],TJGCirrrnnersonj.snowinspecti-ngBonlns'

(b) If not, uhich ones have not been visited, and wtrf

ldone.

(c} turat co$tact', if arry, j.s naintained ruith these islands?

Rota has 0A Detachiaente Bsrd.ns have a logisties and liedjisal trip overy

l* to 6 rqeeks.

L. rr-Jhat precautj-on$ have been taken to protect natives i-n case of tSphoons,

or other energencies?

At;4phoonbiLLhasbeenpromulgated',pub}ishedanderyS.ainedtoal].
natlves. proteqtion fron igrphlon" i"u provid'ed' by caves ^anf latives
harre been ,roigi"a of nethods of evaciration to places of sherter.

Ciltl Adninistration personnel have a tSrphoon shelter in the adrnirris-

tration areai

5. iitrrat officers heve aad.e fleLd trips to ouilyiag islands?

LTJG elffaerson
LT TtiomPson
CDB llagenbucld-e
C.API D. Seith

L. Horv uanY natines are

As of L3 August L?&?:

EN0ISUEE (A), rage I
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5. Shen rerc MllLtary Gov€xnaent Unit aceounts aud:ited Last?

B. Comneree. Industry. and Econoroics

I, (a) fs stock of trade goods orr hand for natives satisfaetoffi

Iee,

(b) If not, l*rat sarx be done ts i.aprove the situation?

No J.qrrevemeuts neededr

(c) mrat artlcles are needed and asked for by the natineo?

Native supplif is j-tr a3.1 respects sufficientr

Is food supply sufficient?

Ies.

(a) tUat is the eaployaent situation?

trere.ane at present rore iobs available than applicaats. Holrever,
er:rta:iled allotraents wiI- necessari\r eause Iay-offs.

(b) Is rmage scale satisfaetorf

The previotls r6,ge scale rras noi sati.sfaetory, hovrewr, the trevised
rate-ef-pay seaLe lrIIJL be satisfactory.

(c) yfiat pereentage of the native popula,tion is on the l,tilite,Iy Goi,er?F
nent paSrrotl?

nougbry 231,- of the rremplo;rablesn are on givtl Adpinrlotration paf:rellsr
of, the tetaL (eross) popr.ila.tion this pereentage is nuch maLler as it
is fi€ured that between ?0 Lo 75 pereeat ef the totaL popula.tlon alrc
not euploSrable"

(a) }!hat new lndrrst:d.es and buElrresses have been established. efuce lest
inspection?

Saipa,a has an average of 10 new industries being proposed or organlzed a
ueek. At, present there are near\r ?0 rfrich have been orgaaized i:r ttre
past 2 asnths.

2.

3.

4.

&{ClsslfiE (A), Pase 2.
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(U) ff so, lrhat assistance, if anlr, is needed?

Assistance is necessary. In matters of organization, operationr md
ad"ministration, constant tlnursi.ngrl is necessary.

Is fuIL and effective util-ization being nrade of the services of the US0C?

Yes.

(a) Wnat shippi:rg is a\lailable to serve needs of natives?

$ome native boats, bowever, eomlrrercial shlpplng is armiLreble and rc
utilized by the natives.

(t) Wiren is nexb ship scheduled. to conrnende ror:nd of satellite islands?

0a L3 Augqst a trip f,as nede to 3ota. A ship is now on i-i,s way to
Chi0hi Jima.

Ifhat are most pressing aeed,s of natives that are not beiag net?

No needs of the natives can be consid.ered pressing.

L. (a) fs native governmental organization satisfactory?

The exist,S-ng native government is not satisfactory becausg t3" native
adninistrators ar" lix and di-sinterested in the affairs of their con-

stituents. I{owever, an election which end.ed 15 August prom!-ses to
revise the admjsistration and strengthen the vrhoLe goverr:rnental set-
,p. Alias Sablan was elected as th; Adrrrinistratlve Chief of the Island.

Bota has d.one very little to set up a satisfactory native government'

rt is belleved this condition wi.ll- sholi marked signs of inproveraeat

under the guidance of CilAd, Saipan.

(U) gre natives participating ja their government to the fu1l extent of
their abiLities?

Yes. Dernocratic participation is v'ery noticable i:: all governnentaL

fi:nctions, howevei, with the newly elected' offieiaLs in office, this
partieipation should be even nore effective.

5.

6.

7.

c. !g[.

EI{CI0,SURE (A), rage 3.
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2. (a) Hou eany natives in jait?
I

Arrerage 3.

(b) for vfiat offenses?

S5.nple assault, prostitution, u:lnor offenses. There is no eaJor crj$e
problem oa Saipana

(e) fs e fuLL, typeirritten recoxd, avajlable of each case i$volved?

Tes.

D. Educatioa.

1. (a) How nanSr schools are in operation?

J- in saipan (1 Rota with 10O students).

(U) unat grades d.o these j-nclude?

1 throrrgh 8.

(c) that is totaJ- schooL population?

After I September i.n response to the new co&ptt.Lsory education laue, it
is eryected that the enrolbnent wjJ.l be abeut Ll+00. ltre new Law beeomes
effestive I $eptember.

(d) 'femt, adult education is pruirided?

Ies, about 25 adults enrolled ilr vocational elasses.

(e) Vtrat progress is betng made by alJ. activities of the cozunand toward
earry5ng out Oon tr&rianas directive on traLning in sicilIls necessary
to allow red.uction of U.S. Iltraqp personnel on the station? ComS[ar-

ie.nae despateh 060019 Aprii is quoted below for inforuationt

Oo the Job train:ing wiJ"l shorbly beeorrc a psrt of the nocational courses
of, tbe educational progra&. $one of Saipant s faciSties ar"e urder NOB,

however, a list of the present native trainlng positioas includes:

Mechanics and helpers in the motor pool. Plurabers
Tnrck drivers
Laudry Yrorkers
Eoad laborerE
Cartrrenters and cablnet uorkers
?elephone Operator

Pai-nters
Blacksutith and. rrvelder (L)
lSrpist (1)
Tlae-keeper (f)

El,i0t0st FS (A), Pase 4.
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E. Supply Deoartment-

papt I
Ihe supply department wlII be inspected as to ascertain that:

1. ?he supply d.epartment is in a13- respects organized to perfo"ru
its mission?

Yeg.

2. Effective security measures are observed?

Yes.

Proper and. aileqr:ate records are reirrtained.?

Yes, (pIant accolrnt has to be completedt).

A weal balanced bjJ.1 of fare is posted. aad adhered to, and an
adequate ration is properly prepared and. served.?

Enlisted persorxnel a,re subsisted at N.A.S., Isley.

The suppLy ot'flcer has custody of equlpage and. supplles i:ntiL
required for use?

Yes.

?he supply officer inspeets the accounts of the assistant for
dlsbursing at irregular lntervaLs but at least once a quarter?

Disbursiag handled. by Island Dish:rsing Officer, NOB.

Observe the nessing faeilities for Officers and Lien for adequacy
orclerlfuess, cleanliness, neeessary to carry the maxi-aun sork load
of the aetivity. Is eqrripment ad,equate in quantity and quaS-ity,
and is food of high quaS"ity?

Yes - see #/+.

3.

L.

5.

6.

tl .

Are snaal stores, and sbips service
qr:antity, r/ariety and qrial-ity?

Yes - $hipsr Store and Clothing and
1{.4,.S., Isley.

store merchandise of sufficient

Smal1 Stores are hand.led ry

8.

ENCLOSIIRE (A), rage 5.



I

t\

Address reply to
Deputy High Commissioner
Trust Ter., Pscific lslonds,
Novy No. 926
c,/o Fleet Post Office
Son Froncisco, Colifornio

File

\r/

TRUST TERRITORY OF THE PACIFIC ISLANDS
Office of the Deputy High Commissioner

Guom, M. l.

T*$.JI
(a) Oiscuss the status of surplu.s property progran to determjne iJ

ad.equate action is being taken.to dispose of surplus material,
and that existiag directives are being conplied with.

Civil Ad.roinistration Unit, Saipan has Little or no problea with
$urp3-us Property. All nateriai" in excess of CAUts needs is
transfemed to USCC for resale to natives.

(U) Ctrect< stock records of nraterjaL to d.etermine if proper replen-
ishment pollcies are being followed and that usage data is
properly refleeted.

Yes.

(c) Inspect storage spaces to insr:re that nrateriaL is proper3-y
stowed and preserlred.

Yes.

(a) fnqufre as to adequacy of training and profi-eiency of personnel
in nalntainiag record.s properly, and ma"klng approprjate entries
and posti-::gs.

One SK3 cloi-ng very weIL. 'l$as rated whiLe on duty at CAU, Saipan.

(e) Are sufficient personnel available to take care of pnesent and
prospective work load?

In order to insure prompt fortard.ing of returns and replies.to
despatches two addilional men (rated storekeepers preferred)
could be used to great advantage.

(f) fs the present routine for procurement and proeed.ures for items
sufficlent? If not, how can it be irproved. in yorrr sittration?

ffith the cl"ose proxirnity of i,lSC, Saipan procurement ha.s not been
a rnajor problem, however, a great, d.eaL of liaison work is requir-

": * order to exped.ite the flow of nateriaLs.

ENCLOSIJRE (A), rage 6.


