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DEPARTI"{ENT 0$' THEj NA[/Y
Offj.ce of the Chief of Naval 0perati.ons

i,TTASHINGT0N ?5, D. C. ortZ2lu/tl.:t
Serial 7055P22

29 DEC L95c

AJR }.{AIL

tr'roml Chief of l'laval Opr:rations
To: Commander in Chicf , U. S. Percific Fleet

Subj: Establishment of civilian sea transportation in the Trust Tcrritory of
thc Paeific Islands

CNO 1tr seri.al B/+7P22 of # l-950
C11(CP/iCtr'LT ltr serial 1795 ot 22 IW l95O
Recommended Plan fon Establishment of Civil-ian Transportation
Servlces for the Trust Territory of the Faciflc Islands

Rcf : (u)
(b)
(c)

Encl: (f) Cop;. of CNO ltr serial 799P22 of 30 August 1950

1. References (a) anrl (b) diseuss the project of establishi-ng ci,riI:ian trans-
portation in the Trust Tcrritory of the hcj-fic Islands incident to the impend-
ing tra-nsfer of administra-tive responsibility from the Depa.rtrnent of the )'iav;r
to the Departmcnt of the Interi-or schednl-ed for 1 JuL:r 795L. Iieference ("),
which is the joint Narry-Interior plan for imple;menting this transportation,
was approved by the Presj-dent and forms the poiic;r r,vhich is being followed'
Enclosure (t) aiscusses the sane subJect and is forwarded as fi.:rnishing ad-
ditional information,

2, The proposal of the Pa.cific tr'ar Earst Lines Inc. has been evaluatr.-.d as the
best offer submitted, and negotiations for the establistrment of subject trans-
pcrtation with that flrm are currently being conducted, Pacific Far East Lines
r,rill avail itsclf of the A]( and t}re 6 AICLTs discusscrl in the references.

3. The bareboat chartar, at a norninal rate, to such eontractor involves prob-
lems of spare parts, converslon, and overhaul. Beference (a) dealt vrith spare
parts and partially r,llth conversion. This l-ette:r is intended to amplif;r the
conversion and ovr:rhaul phase of this project.

/+, In reference (U), cfi;cPACIT,T stated that overhaul and conve:'sion v;lthin
six months pnior to transfer date cou3-d probably be accomplir:hed. It is
plaru:ed to commence civllian l.ogistic support of the Trust Territory about
1 April 1951- followed by gradual vrithd.rawal of naval planes, ships, and
personnel until eomplete replacemant is effected by 1 July L951, Thus, any
regular overhaul or extensive restricted armilability for the vesseis to be
transferred, subsequent to 1 0ctober 1950 vuor-rld ans',i/er the time limits on
overhaul.

5, The fol.lo'ring is a sunmary of requj:iements in regard to preparation of
vessels for the proposed service:
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&r nK t The only conversion deemed. necessary is the installation of a
mininrum pEFsenger berthlng space of twelve for the AK selected. As the
GRAI\iGER (nX fB)+) j.s schedulect for rergrrla:: orrerhaul in February - March 1951
at PearL Harbor I'laval Shipyard, it wou-l-ci appear that this vessel j.s the logical
o.ne forbransfer. The Bureau of Shlps has been requested to lnitiate advance
planning as to the s'bops necessary, if any, to frrliill this passenger space \
requirenent. Reefer and dry'cal:go spaces aro adequate.

b. AKL!s: Tliese require no alterati-ons, provided that passenger berth-
ing is adequate, and that four of the six transferred are those presen'bIy
equippgd with cargo reefers i-n number two holdl CA[f,[NO (AKI-I), ELBA (AKL3),
ERR0L (AKL)+) and nitETor,tKlN lNti-Z). It is understood thail tho.vessels'operat-
ing in Service Dlvision 51 tiave adeqrrate provisj-on for passenger berthing ac-
commodations in the form of an enclosed deckhouse constructed on t;he boat deck.
The only further ::equiremer. b is to jnsure that 1,he vessels vrill have been over-
hauled vribhin six months of the proposed charter da"be (1 April 1951).

6. The authority now exi.sts for transferring the vessels involved to the De-
partnrent of the Interior, togelbher vrith spare parts, iIl they are in excess of
the needs of the Navy. It is anticipated that such will be the case, and that

. 
transfer will be effected on 1 July 195L.

7. ft is requested that CTNCPACIT,T nominate the vessels to be t::ans &r"red, and
coordinate vrith the.Bureau of $hips regarding alterai;ions.

L. D. iLic00iiiI0li
ACTII,IG CIli-L:li' Oir ltl;',Virl 0Pil1,^iTIOl'13

Copy to:
BUSHIPS
BUSANDA
COISTS
COIISERIIPAC
C0vNAVI'/IARIAiIAS
HICCIiITERPACIS
Pear1 Ha::bor Nava1 Shipyard
oF-o2
0P-03
0F-33
0F-0h
ohi+3

},UT}MNTICATED

G. itr. iillllPhY, IrT
Arlnlnistratlon)


