"SAIPAN DISTRICT z
SATPAN, MARTANAS ISLANDS

21 February 195>

NAVADMIN SAIPAN INSTRUCTION 5400.1

From: Commanding Officer o
To: All military and non~-indigenous personnel

Subj: Organizetion, Neval Administration Unit, Seiran District,
Seipan, Marienas Islands _ _

l. JIntroduction. The President by Executive Order 10408 of

10 Novenmbe. directed that ths administration of Saipan and
Tinian in the Trust Perritory of the Pacific Islands be trans-
ferred from the Secretary of Interior to the Secretary of the

LN

Navy on 1 January 1953. %

2 -§stahlishment. OPNAV NOTICE 5450 of 10 December 1952

establishe s Naval Administration, U. S. Naval Administration
Unit, Saipan District, Saipan, Merianaa Islands. This activity is
under the command of the Commender Naval Forces, Marianas.

3. giﬁggeial responsibility. Finanoial responsibility for the
U. 8., Nava nisfraffon ﬁhit, Saipan District is assigned to
the Chief of Naval Operations. » : ’

be ¥;aaion. It is the mission of this activity to administer
Civil vernment in that part of the Trust Territory which in-
<. udes the islands of Saipan and Tinian and to discharge the
c:1igations of the United States under the trusteeship agreemens
_ : 1 accordance with directives promalgated by the Navy Departme:r.s,
i sommander in chief, U. S. Paocific Fleet, Commander Naval Forces,

| Marianas, or other competent authority, by promoting the econownio,
5 governmental, health and educational advancement of the native
population, and to protect their civil and property rights.

1 Se ges§ona%bilitx. The responsibility for the accomplishment of
the ebove mission rests with the Naval Administrator.

6., Personnel.
a. The authorized officer allowance of this activity ia;

, (1) CDR 1100 - Naval Administrator and Coumanding Officer

% of Naval Personnel.

i (2) ICDR 1100 ~ Assistant Navael Administrator and

i Executive Officer. ‘ )

i (3) 1T 1100 - Internal Affairs Officer, ' ]
o (L) 1T 1100 - Economics and Educational ofticer.

o ’”'”"Mjﬁﬁ"'m‘?m‘”;“méal Offiocer.

(6) LT 2100 - Assistant Medical Officer,

7) LT 2100 - Assistent Medloal Officer, '

g8) LTJG 2300 - Medical Administration ofticer.

9) LT 3100 -~ Supply Officer

10) 1T 5100 - Public Works Officer.
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b. The authorized civilian allowance for this activity is:

GS-11 PFducational Administrator.
GS~11 Eoonomic and Internal Affairs, 4
GS-11 Land and Claims Administrator. ”
G8~11 Attorney General. s
{5) G8-9 Education end Training Specialist.
t G8-9 = Rduscation.apd Tralning Specialist.
{7) 68-9 Eduocation and Training Speclalist.
8; G8-7 Teacher, General.
,, 9} GS-7 Teacher, General.
? 10) G8-7 Teacher, General.

o« The authorized enlisted personnel allowance for this ~
csivity is:

(1) 92 enlisted.
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7» Departments. N

a. For functional purposes the unit is divided into
departments as follows:

Pubdblic Works, -
Public Health -
Communications. -
Native Affairs.-
Lend and Claims,-
Legal. .

8* Bducation.

9) Operations. :
(10) Fisocal and Supply.- .

b, Esch department will be under the direct supervision of
a commissioned officer or a civ whose duty it is to carry
out funotions of his department as enumerated below. Heads of
Departments are responsible, through the Assistant Naval
Administrator, to the Naval Administrator.

o~ ‘ .
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¢.  The Assistant Naval Adninistrator 13 also the Executivu
o 7iger of this activity. He shall be guided in his duties by
_ticles 0801-0805, U. S. Navy Regulations, 1948,

5. Duties of Department Heads.

a. The Administrative officer will exercise supervision over
all matters pertaining to: ;

il; Planning.

2) office Management.
iB; Personnel.

L) Records and reports.
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b. The Public Works Officer will exercise supervision avqt
all matters pertaining to:-

1) Government buildings.
2) Utilities. S
{3} Trensportation.

{4) Maintenance,
~{5'.Gbnatructian.

{6) Development planning.
(7) Salvage and appraisal

Cs 'Thé“ubdical Officer will exeroise supervision over all
matters pertaining to:

Il)‘mbdical’and Dental care.
2} Sanitation.
3) Leprosarium.

v

g,

.

h; Asylums.
// 3) Dispensaries.
\/// 6) Hospitals,
7; Health and Nurses Aides Training.
58 Health Quarantine.
9) Preventive medioine. .
(10) Insects and Rodent Contyol.
{11 Cemeteries., , ) \
12) Vital statistics.

d. The Communiqation Officer will exerciss supervision over
all matters pertaining to:

| (1) Communications.
[ ‘/ !2‘} Post Office.

3) Custodian of Registered Publications.

4} Intelligence. o !
e. The Native Affairs Officer will sxercise supervision over

all matters pertaining to:

(1) Political and native affairs.
2) Legislative affairs.
. {3) agriculture.
{L) Cattle. o
' ‘Fishing.
Comnmerce,

‘ ‘Labor, -
u//) {9) Mining. | :
10) Plent and animal quarantine,
11) Natural resources.
£ , 12) Soientific projects.
P g 13) Licenses and inspec . o
14) Immigratioy, passports, andnfhannirinations’
15) Sale of salvaege to natives. ‘
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A f. The Lgnﬂ and 01aims Offioar will exercise supervision over
y all mattera pertaining to R ; '

[} rand settlement . ‘

(2} Lﬁad.survey. Lo

: : erty. custodian. -

‘ tand tenure,

“"{%} 1Land transfer. ,
) adjudication of 'glaimss

The Lssal officer will exercise aupervision ovbr all

H

| 3
PR ~maetexa yertaiuiag to~'w - . ‘ -
E O T GO R
| 1) Legal affaizs, S e

o ’2; ‘Public: pxoascutian nistrict Attorney ST

i / 3) Pubiic safety. e
g, i&; Fire marshal civilian T SRR IO
o AS Bsa& Insular Comstabulary: - . - .- . 4

ﬁ. The Bducational Officer will exercise supervision over
»l mattars pertaining to; Uy C o .

f .(.:v

(1} schools - Maintenance and Supervision.'

J/// 7 (2) Teacher training, o
' ;3 Gurrioula .~ Establishihent ‘and Supervision.: =
S 7 #reservation of Native Arts Grafts Culturas and
Langua as. TR R T :
: (5) hdult lﬁucaeion. SR
{ ) Vocational Qraini
7) Earen& - PTeaochser Asséciations. o

i. The’ Gperationa Officer will exaroise supervision over
‘f all mattera pertaining to.; P i

L s w

PR

(1)-Airora£t operationsf ”}5,T§g RN S
" {2) Port Diregtori’ AEa RS SRR :
"{(3) Inter-Island transportatiau. i

' {4} Checking passports.and identifications.

{5} Supervisor serap and Junkhoontracts,sinoludiagg
inspeotiens» SRR v.. s .
. iéi Seaurity. i R
7) Fire Marshall*w Navy. &

AJ@ The Fiscal and Supply Officer will exsroiae suparvision
over all. mattera»pervainint tn’ T _ :

P

. wel?
1) Navyffs m
e 2 Acoounti A : .
; i Supervisory anditer. DT Ceel T
v .Expenditare: ﬁawiﬁz &d. hudsetm o
ST . Supervlsor Geiley ‘and cammdssary atera. R
: . (6) Tax .coklactoe, 0 e
' V(7; Disbursing for Ihﬁigenéus.personnel. TURE I
{8) Collector rpnts and other revenues,.
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S. » Due to the small nuamber of pcr:onnq; asaisned to
5 poreaanel are eassigned to Heads of Departments who

mally assigned to a Division Officer,

e8¥s, other then navy doctors, will be available

i 485’8 duty as Staff Duty 0fficer, The day's duty
1)1 % 0800 one day until 0800 the following day. -

E ™ fioexr having the day's duty shall be guided in his
Satis yter 10, Seotion 1, U. 8. Navy Regulations and sych
othay bructions as mey be issued by the Companding Officer,
He will remein on the stetion unless it becomes necessary in iiao

of Quty for him to absent himself, in which case he will 80
notify the RExecutive Officer, after regular working hours and on
014days he will be on 681l and will keep the Officer of the watoh
infommed as to his whereabouts, SR

0. Chief Petty Officers other than medical will stend duty
watohes-in the Administration Bullding as Officer of the watch
-in acocordance with instructions issued by the Commanding Officer.

- d. Eh&ioai personnel will stand duty in the Hospital in
- accordance with instructions issued by the Senior Medical Officer.

Morking hours, Working hours of this command will be in
accordance with ocurrent directives,

| T. D CAG, 5.
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