R T UNITED STATES PACIFIC FLEET *'#REP“M” L A
. ) 7 HEADQUARTERS OF THE COMMANDER IN CHIEF ‘ wi‘f:ﬁﬁ““ﬂ“ SRS ‘
mwom g #3045 g
_ m INFORMATION : , ' 1 ?J 6%7?953

“Frem: Commander in Chief U.S. Pacific Fleet « &
Tos  Chief of Naval Operations ‘

Subj: Naval Aduinistration Unit, Saipen; repert for period ending
31 March 1953 |

Ref: (a) ONO rest ltr Op215B/fif Ser 564P21 of 21 March 1953 5
Brel: (1) OPNAV Repart No. 5080-2 for quarter ending 31 Mar 1953 with
COMNAVMARIANAS lst BEnd A.SSTB.F‘:llg 293 Ser 3937 of 6 May 1953
1. Subject repert is sutmitted in compliance with reference (a).
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QUARTERLY REPORT - OPNAV REPORT SYMBOL 5080-2
JANUARY 1 -~ MARCH 31, 1953

I. GENERAL

A. On 1 January 1953 the administration of Saipan and Tinian
in the Trust Territory of the Pecific Islends was transferred to
the Secretary of the Navy by the President's Executive order
10408 of 10 November 1952, In order to attaln the proper per-
spective it must be realized that considerable administrative time
hes been spent in planning end coordinating physical restoration of
government property and faoilities.

The three months reporting period has been a trying one as the
previous administration had allowed facillties and equipment to
deteriorate considerably. This was primarily due to inadequate
maintenance and failure to replace wornout equipment. This pre-
sented the Navel Administration with the startling necessity of
oreating a progrem of rehabilitation without immediate funds or
materials to make the unit functional as well as liveable.

ADDENDA "E", a faclility description report of existing con-
ditions on 1 January with a copy of the letter of transmittal is
attached. A farther picture of the material condlitions of
installations and equipment as they existed on 3 February is set
forth in the rcport of the Board of Inspection and Survey submitted
on 12 February 1953 by Rear Admiral Lewls N. MOELLER, USN.

On Saturday, 28 February 1953, & United Nations mission cOBr
sisting of Dr. rique de Marchena, Dominicen Republic, as chair-
men; Mr. Leon ngﬁnon,‘France; Mr. Nejmuddin Rifai, Syria; and
Mr. W. A. C. Mathieson, United Kingdom, visited Saipan and Tinian,
end departed the same day. The mission met with the Saipan Congress
for about an hour and discussed primarily the settlement of war
demage claims and the return of native owned lands to the people.

A brochure prepared in anticipation of their visit is attached to
this report as ADDENDA "F".

On Sunday, 22 March 1953, the Chief of Staff for commander in
Chief, Pacific Fleet, RADM W. K. PHILLIPS, accompanied by the
Assistant Chief of Staff for Logistics, CAPT W. L. BENSON, USN, and
the Assistent Chief of Staff for Administration, CAPT R. C. LYNCH,
JR., USN, made a brief inspection of this activity. Commander
Naval Forces, Marianas, RAIM E. W. LITCH, USN, met the party atb
Saipan. The group returned to Guam the same day,

During the quarter, there were several other trips made to
Saipan by RAIM LITCH and members of his staff, {including members
of Public Works Center, Guam), in connection with the rehabilitation
of the Neval Administration Unit. These yisits and services
rendered were very helpful, The cooperation of all membsers of
Commander Naval Forces, Marianas Staff and of Commander in chief,
Pacific Fleet Staff during this period has been most gratifying.
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B. TFortunately for the new Neval Administration of Civil
Government, the change-over required no major orientation as a
number of the officers and civilian personnel assigned to the unit
had had previous civil government experisnce. However, & few
shifts in organization, personnel, and other services were renderec
inevitable by the change-over, with no major disruptions affecting
_the status of the Diastrict and the Administration thereof.

II. GOVERNMENT AND ADMINISTRATION
A. Naval Administration.
1. Functional Organization Structure.

ADDENDA "G", NAVAIMIN SAIPAN INSTRUCTION 5400.1 and
supplemental orgenizational chart thereto of 21 February 1953,
outlines the specific organization of the Naval Administration

Unit.
2. Adaministration.
a. Proclamations, orders, directives, regulations.

ADDENDA "H" 48 a proclamation issued by Commander
Naval Forces, Marienas. »
The District Orders Erumulgated by the District
Administrator for the lInterior Departmen Eave been left in full
Qrc A conplete review 0 esSe orders has been

made and soms will be changed and new District Orders issued which
will be Gonduoive to law and order for this District.

b. Political.

‘ (1) Field trips. Two trips to Nbrt%grn Marianas
oompleted, one in January and one in March, both using the Us
LSM L48. See ADDENDA = "A", "B", and "Bl" for details. The next
trip is scheduled for epproximately 19 June.

(2) Discussions with local govermment. A
Representative of Naval Administration Unit meets with the seipan
| Congress at each monthly scheduled meeting. All staff members are
; available at all times for consultation with local officials. The
; Field Trip Officer meets with Island Councils. See Seotion
| II-B-2 of this report for further detalls.

{ (3) Problems. Saipan Congress wishes a uni-cameral
: system instead of the present bi-cameral one. A Legislative
Committse has been eppointed to draft necessary legislation.

3. Judicial.
a. Courts spd penal administration, insane.

. RESTRICTED 2
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Courts: During the subJect quarter there was

only one court, the caipan District Court, with general jurisdietion
over both the islands of Saiparr aid Tinian., It consists of a
presiding judge and two associate judges, all of whom are indigen-

. ous personnel and hold appointments for a temrm of four years. Only

’ the presiding judge is a salaried employee of the U. S. Naval

: Administration Unit. The District Court is a court of record which
has original jurisdiction in all civil cases where the amount
claimed or value of property involved does not exceed one thousand
dollars, and in all criminal cases where the maximum punishment
which may be imposed does not exceed & fine of ons thousand dollars,
or imprisonment for one year, or both. It has jurisdiction to
review on appeal the decisions of the Community Courts for the
islands of Saipan and Tinian. During the subject quarter the
District Court has handled all cases over which either it or the
Community Court of the Municipality of Saipan has jurisdiction. It
has concurrent jurisdietion in all cases over which the community
Courts of Saipan and Tinian have original jurisdiction. During
this quarter the District Court was able to take care of all cases
filed with the Clerk of Courts on Seipan. The presiding Judge
handled a number of problems in his chambers which prevented some
unnecessary ocases being filed with the Court.

Penal administration: The Saipan District Prison
is under the supervision of the District Sheriff who in turn is
under the immedlate supervision of the Distriot Attorney and
goneral administrative supervision of the Naval Administrator. The
District Sheriff is responsible for the security, sanitation, and
administration of the District Prison in accordance with existing
directives.

: : During the subject quarter there have been certain
i vocational, educational and recreational programs instituted and
: carried out for the benefit of all distrioct prisoners.

Two prisoners were given training in the operation

3 of modern "movie" projectors. One prisoner was being trained as a
" sign painter.. One prisoner continued his work as a sign painter,

a field in which he already had substantial experience. Three
prisoners were receiving instruction in the proper method of
hendling fire fighting equipment. Two prisoners continued with
their work as cooks and bakers. One prisoner was actively engaged
in the repair of radios. Each Saturday afternoon during the quarter
the prisoners were allowed to go fishing.

Selected motion plctures were shown to the prisoner:
on Saturday evening of each week during the quarter. The film was
donated to the District Prison by & local businessman. After
evening meals the prisoners were allowed to participate in sports
for approximately one hour each workday. Softball and basketball
were the primary sports played and thers was usually one hundred
percent participation on the part of the prison population.
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During the subdject quarter the food in the prisoners?
mess was much improved as to quality and preparation. Statements
from the prisoners indicated a boost in their morale because of
such improvement.

Insane: The District Director of Fublic Health is
responsible for the diagnosis, treatment and care oi persons

suffering from mentel disorder. During the subject quarter five

ersons have been under the Director's observance at the District
EinEaI Hospital. The Director Tlled & DETITION WItH I DISTrict
Court to have all five persons locally committed to the mental
hospital for treatment and care. The petitions are scheduled to
be heard by the court on 6 April 1953. Male and female attendants
were employed each day of the quarter to give twenty-four hour
care to those persons under obeervation.

b. Problems.

Courts: There is no established court to which a
person may appeal from a decision of the Distriect Court. . The lack
of such a higher court means that there is also no court in the
district which has Jurisdiction to try criminal cases amounting to
a felony, civil cases where the amount claimed or value of the
property involved exceeds one thousand dollars, admiralty and
maritime matters, and the adjudication of title to land or any
interest therein. Usually the decisions of the Distriet Court are
entomatically reviewed by a higher court. All reviews must wait
until such a court is established. Throughout the quarter there
has been one civil land case and one felony case pending appsal o
higher court. These two cases were pending appeal prior to the vime
the higher courts were relisved of their jurisdiction by reason of

" & change in the edministering authority over Saipan and Tinian.
é;é These appeals must wait until a court of proper jurisdiction is
<7 established to consider them.

Penal Administration: There have bsen no serious
problems regarding the administration of the District Prison during
the subject quarter.

Insane: Because of the language barrier it is very
difficult to determine and administer the best method of treatment
for those indigenous parsons who may be committed to the mental :
hospitael. AS & result of this barrier, only the most serious mental
cases are committed. Commitment is requested of the Court oaly in
such cases where it is believed that confinement is necessary for
the safety of the iatient as well as that of ths public. 0One femalc
patient is presently confined at the hospital. -

[

.V

|

%

E bh. ojeretions.
& a. Port Operations.

E At present time there is a port coatrol office
E . located at Pier "C", Tanapag Harbor with a BMZ-in charge who is
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under the direot supervision of the Operations Officer. The Port
Control Office requires that all vessels entering and clearing
Saipan Harbor oconform to Saipan Distriot Order 1-52, copy of which
is attached as ADDENDA "I" to this report.

All cargo loeded and unloaded is inspected at the
dook and each crew membsr and passenger is required to have in his
possession a pass issued by the Naval Administrator. This pass is

{\ only issued when the person concerned has obtained navy olearance.
5 There is no qualified port pilot available on

Saipen or Tinian, however, upon the request of large ships, this
unit's ICM is made available to act as a docking tug.

b. Logistics,

B k\]‘ » V'» ) ’
4 (N | Commander Naval Forces, Marianas furnishes complete
¥ logistic support for ths Naval sdministration Unit., Air logistic

support is furnished in accordance with COMVAVMARIANAS INSTRUCTION
4L630.34 which is attached as ADDENDA "J". Surface transportation
for logiatic support is furnished in accordance with COMNAVMARIANAS
INSTRUCTIONS 4620.1A and 4620.2 which are attached as ADDENDA

"K" end "L" respectively. ' .

Navy logistic support is made to the Naval
Administration Representative, Tlolan by weekly t
from Saipan and via ai as _requ quirad by the
Naval Administrator. Further logistic csupport for Tinian can be
provided as outlined in ADDENDA "K". ’

Small type commercial vessels, plping between Guam,
Tinian and Saipen provide the indigenous people with their logistioc
support. ‘ . - : :

" No major problems have been encountersd.

c. Communications.

The equipment used for communications consistis of
one RBC receiver for day use on 7525 KCS and one RBB receiver for

- night use on 2090 KCS; also an RAK for distress on 500 KCS and

four RAL receivers, one of which is used on 4265 XCS to copy the
GEORGE FOX schedules. In addition, there are six TCS transcievers,
three of which are tuned on 2744 KCS for voice communiocations
between Saipan, Tinlan and Rota; one other is tuned on 2716 KCS for
harbor control. vVolce communicetions with Tinian and Rota are
unpredictable and subject to much atmospheric disturbance; Rota is
usually contacted by relay through Guam.

The transmitting equipment consists of one TCK
on 6290 KOS for air to ground work and two TEMs, one tuned to 2090
and used with the RBB receiver; and the other tuned to 7525 KCS
and used with the RBC recelver., :

“HESTRICTED 5
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There are other receivers and transmitters on hand
which are considered inoperable and beyond repair at this activity;
these will be turned in to Commander Naval Forces, Marianas.

The spare parts situation is oritical - none of the
radio equipment has a complete set of spares, There is a large
quantity of radio tubes of all descriptions which is being
inventoried as time permits. The wiring for all the transmitters
must be replaced., Present installation was wired in a haphazard
manner with the wrong type of wire used. This work will be
accomplished as soon as possible.

The antenna system is not satisfactory. Megger
readings are lower than the actual minimum requirements set forth
in the BUSHIPS Manual. The interconnecting line between the radio
station- and transmitter station is above ground in places and shows
sign of dry rot and should be replaced with forty-wire armored

eather~proof cable underground.

The outlook for better communications is favorable.
A simplex teletype installation will be received and installed
during the next quarter. Additional receivers and trensmittyers
have been requested. Test equipment is on order and will be
received in the near future from NSD Oakland.

No major problems have been encountered.
5, Public Safety.
a. Law enforcement.

The District Attorney is responsible for enforcement
of the laws on the islands of Saipan and Tinian. ‘He conducts this
program through the District Insular Constabulary, the Municipal
Police and other law enforcement officers.

During the subject quarter there have been continuil
training programs for members of the Insular Constabulary. All
members received drill exercises once each week. There was
periodic training given in small arms firing. (Practice was had in
the breaking down and reassembly of small arms). Limited training
in judo was given to selscted members of the Constabulary. Special
meetings were conducted for the purpose of discussing particular
problems of law enforcement in the district.

b. Preventive Programs.

puring the quarter many traffic signs have been
made to either replace old signs which have fallen down or to place
in locetions which have been noted as existing highway hazards.
Prison labor has been utilized in clearing overgrowth from the
Saipan highways. :

An inspection of all motor vehicles operating on
the islands of Saipan and Tinien was conducted by the Insular

RESTRTCTED 6
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Constabulary during the first part of the quarter. Windshield

stickers were placed on each vehicle inspected to insure that all
All owners of vehicles which failed to
pess the inspection were required to have the defects of the vehicle
corrected before a sticker was issued. N e

vehicles were inspected.

/<,

The Fire Department/cquiréd en edfitional fir

engine during this quarter. This makes a total of two engines
available to meet incoming and outgoing aircraft and to fight

fires on the island of Saipan.

this quarter for the purpose of training members of the fire

department in the proper method of handling fire fighting equipment.
Practice in ocombating fires was received by all members of the fire
New fire stations werse established at differsent polnts
All stations were inspected
The

department.

in the governmental headquarters area.
to insure operational efficiency of all fire extinguishers.
Fire Department was inspected by the Operations Officer & number of
As a result of such inspections new and

times during the quarter,
additional fire fighting equipment was yequested and received for

the use of the department.

C.

Protlems.

Additional transportation for the highway patrol is
necessery for adequate enforcement of Seipan traffic laws.

ly there 1s only one plece of transportation in use for coverag
of all the highways on the island of Saipan. .

‘m

With the various plane flights, proficiency,

logistic and vegetable runs, ogne fire engine is employed almost

full t;%g at the airport, thus leaving only one engine Ior the
efriTe p ‘

6. Lapd.

hesmam——

Y
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a. Surveys, Recording, Plotting.
Appralsals : 510
Tracings and maps prepared 2712
Japanese documents translated 12420
Mosaics prepared 7
Homestead compliance investigations 77
Cross reference, parcels of land indexed 12600

b. Clainms,
Land claims received 1050
Hearings conducted on land matters 980
Claims investigated 804
Title determinations completed L32
Revocable permits issued : 6Ll
Homesteads granted 77
Claims pending - 618

SECURITY INFORMATION

A training program was instituted

Present~
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7. Public Works.
SAIPAN
8. Projects.

During the first quarter of 1953, two major project
were underteken: repairs to the Island Power Plant and the Island
Telephone System. '

- The telephone work 1is approximately 95% complete.
The main trunk from Chalan Kanoa to Navy Hill has been cleared and
demaged spots repaired. The switchiboard has been replaced and
relocated at Public Works Office Building. The trunk from Navy
Hill to Tanapag is entirely unuseable and will be replaced upon
receipt of new cable. :

‘The Power Plant project is progressing end is
approximately L45% complete. All auxiliary equipment, substation
gear end the plant switchboard have been overhauled and repaired
with minor exceptions. Number two diesel generator has been worked
over and is nearly ready for operation. Upon completion of number
two, numbers one and three will be overhauled, one unit at a time.

During the quarter new projects were submitted and
approved by CNO for the fcllowing rehabilitatlion work:

1. Repairs and improvements to Public Works
Building and Shops. .

2. Repairs and improvement to Public Quarters.

3. Repairs to the power distribution system.

L. Repairs to the water supply and distribution
system. 4

5. Repairs to the sewage disposal system.

6. Repairs to the POL system.

7. Repeirs to telephone system.

8. Repairs to and replacement of medicel equipment
and facilities.

9. Repairs to and replacement of supply equipment
and facilities.

Materials are being ordered and work is expected to oommence during
the month of April on meny of the projects.

b. Inspectiohs - condition,
(1) Public works facilities - buildings and shops.

Buildings are generally in poor condition.
Shops are lacking in shop equipment, tools and materials. Spare
parts are generally non-existent. Some materials, tools, and spare
parts are being ordered as funds permit. dditional items will be
purghased.under special projects. Urgent repalrs Wril—be—effectsd

under these projects.

RESTRICTED ‘ 8
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: During thc quarter, the power service drops to
all shops were renewed or relocaved for safety purposes, and the
water line into the Publie Liiriks Area was extended to provide
minimum fire protection.

Plans were formulated for the establishment of
a shop store in the public works area.

(2) Equipument,

Autorotive and construction cquipment ig in
extremely poor condition. Many pieces were dcadiined for lack of
replacement or repair parts.

: Several used jeeps, pick-up trucks, a bus, 2
carryall, power-line truck, diesel-oil tanker and a crash truck
were recelved, as were two new field type ambulances and two new
pick-up trucks. Additional new automotive and construction
equipment is in transit and is expected in the next quarter,

(3) Roads.

» The surfaced roads are generally in good -
condition. Clearing of overgrowth has been impdded by lack of
equipment. Two wartime constructed wooden box culverts which e
deteriorated failed. One, located on Army Hill Road, was replaced
with corrugated steel pipe. TRepair of the second culvert will be
underteken in the next quarter. ,

Coral ani dirt surfaced roads are generally
in poor condition. Little or no work was effected other than to
£ill some holes with corel. 4Again, a lack of equipment and men
prevented progress.

{(4) Power.

The p.wer generating and distribution system
is in falr condition. Th: power plant has been partially
rehabilitated under a special project with PWC Guam, supervising
local forces in the work. This project is approximately 454 com-
plete.

The distribution system is partially covered by
a special project. Limited repair and replacement of deterioratgd
cross-arms, transformers, transformer platforms and structures will
be effected under this project.

Clearing of brush and trees from the primary -
lines has been initiated and will continue under the speclial
project. Limited rehabilitation of secondary service drops has beeu
effected.

Stand-by portable generators in reliable

operating condition have been placed in such strategic locations as
the Administretive Hospital Area, the Maui wWells, the Radio Staplor.

——— AP W SR S I Fa Y
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the Reefer Farm, the Barracks, Public Works Shops area and galley.
(5) water and sewer.

The island water supply and distribution systenm
has been subject to frsquent casualties due to its overall poor
condition, Considerable time has been devoted to effecting interim
repairs to pipe lines, Weeds and other tropical growth have been
removed from the vicinity of Isley Reservoir and limited repairs
mage to the roof of the structure in an effort to prevent contamin-
ation.

- The special project for this system includes
limited replacement of deteriorated lines and rehabilitation of
Wells 31 end 45 in order to increase the potential water supply.

, The sewage system received only routine malnten-
ance. This system is to be repaired and improved under a special
project which has been approved by CNO.

(6) Administrative structures.
(a) Schools.

The schools are generally in good condition
and accordingly received only routine malntenance. ' ‘

~ _ {b) Hospital, leprosarium, etc.

The medical structures are generally in
poor condition, :

~ The dry provision storeroams and the

/pharmacy have been partially rebuilt for security and health purposes
The accident rcom and major surgery heve been included in the
emergency lighting circuit. The Neuropsychopathic ward has been
repainted. Other repalrs were of a minor nature,

The boiler for the galley and laundry failed
and is under repair. A small heatpek has been installed temporarily.
Major repairs are to be effected under a special project.

(c) Messing facilities.

Crew messing facilities have been acquired
by conversion of the former Saipan Hotel. Soma used gelley and
scullery equipment received from Guam has bsen installed. A new
steam and hot water generator has been installed in the galley area.
Complete renewal of all galley equipment is required and should be
accomplished es soon as possible. The equipment received on turn-
over, and that received from Guam is in exceedingly poor cenditlion
and beyond any further repair. ‘

(d) Quarters.

. Married officers,. anlisted and civilian
quarters are generally in poor condition. Repalrs have neocessarily
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plumbing conditions. Furnishings and furniture are badly deteriorat-
Rehabilitation of quarters and partial replacement of furniture will
be effected under a speoial project., The enlisted barracks was
converted from the Saipan Hotel. Extensive rewiring and plumbing
was necessary. Additionel head facilities were also warranted.
Further repairs will be required in the next gquarter,

|
|
been limited to replacing of unsafe structural, electrical and

{e) Supply and commissary.

The supply office is housed in a standard
quonset hut which is in very poor repair. Flooring is very weak,
soreening requircs replacerent, lighting is inadequate and the space
is pot sufficient. All office rurniture, such as desks, chairs
end tables are delapideted end should be replaced.

The GSK starerocom is in extremely poor
condition, Plooring is completely rotted, with sections resting on
the ground.

\ The warehouse located in the dock area
is in fair condition but requires considerable renovation. 4ll cdoors
should be replaced and many sections of siding should be renewed in
order that security of material may be malntained.

The navy exchange, which provides patrons
with commissary items 1z adequately housed. There is adequate
space for display of all ltems., The exchange is adequately lighted
attractive and clean, howsver, there are no meat display cases nor
frozen vegetable displey cases. It is anticipated that sufficient
freeze and chill display cases for meats, frozen and chilled
vegetables will be installed in the fourth quarter,

() Communications.

' Radio transmission facilities are located at
Kobler Field. There are five bulldings, two of which are in bad
condition and not required for communication purposes.

Building #1 is the Communication Receiver
bullding and elso serves as the pessenger terminal and waiting room
for air transportation. Building #3 houses the 30-KW dlesel emergensy
generator; it is also reefer storage for fresh produce awaiting ehip-
ment to Guam by air, Buildine—#5-hnnéﬂg_iha_Ixanamiﬁtnxa,and_ia_.

- M +Te ditioned but the ] : ; 4 - - . 1E e

- Considerabl® fibing and viring woTk is required in building £l to
bring it up to standard. Ixpenditure of funds for this work has been
approved by project orders and the repairs will be accomplishad.

TINIAN _ T

a. Projects - underway - percent completion -. planned..

No spscial projects were undertaken during the £irst
quarter. The following special projects were prepared and.received
‘CNO approval:
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1. Repalrs and rehabilitation of the water supply and
distribution syatem,

2. Repeirs to Leprosarium. Materials are being
ordered and work is expescted to commence during the next quarter.

b. Inspections - condition.
(1) Pudblic Works facilities - buildings and shops.

The shops are considered to be adequate. Some
minor repairs have been effected. The shops are handicapped by a
Jeok of tools, riterials ard spare parts,

(2) Equipmenc:.

‘ Automotive and construction equipment is generally
fair. Several pleces are (cadlined for lack of spare parts. Two
ussd pick-up trucks and one used jeep were received from Guan.

Replacement equipment is in transit and receipt is anticipated during
the next quarter.

(3) Roads.

, Surfaced roads are generally in good condition.
Considerable progress has been made in clearing overgrowth from roads.
Extensive work remains to be done.

(L) Power.,

The power generating and distribution systems are
generally in fair condition. A replacement generator was received
during Jenuary, and coupled with an overhauled unit, provided two
raliable 75 KW generators. A third unit is under repair. Con-
siderable work remains to be accomplished on both the genserating and
distributing systems.

(5) Water and Sswer.

The water svstem is generally in fair conditioa.
Replacement of some piping hir been effected. Installation of a
standby motor pump in the well is contemplated under an approved
speclial project,

(6) Adminisirative structures.
( a) Schools.

' The. s is a one-room school building which
houses the 4th, 5th and 6th grades. It is a permanent Jepanese
structure and although there are no lighting facilities available,
the room has very large openings which furnish more than adequate
lighting. Toilet facilities are furnished by an outside benjo.
Drinking water is furnished by a water catchment system which is
chlorinated daily.
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{b) Hqggi&al, leprosarium, etc.

There.is a small two-ward dispensary for' -
Tinianese contigwus to thgydggrosarium. This is composed of one
small ward for men and on ?ggq;l ward for women.

The leprosarium itself has en administration
building, two quonset ward buildings, a quonset for the pharmacy, &
quonset galley, a frame building for the laundry and three guonset
storage buildings. Approximately 50 quarters are utilized by the
patients and their femilies. The patients maintain their own
guarters and are grouped together according to their lineage. Some
femilies have their individual kitchens while others prefer the
community type. All the buildings within the leprosarium -conpound
are in need of painting.

(¢) Messing facilitles.
| Mes.ing facilities for naval personnel are

provided in the dependent housing area,
OQSbiS neg £ ARG E

o woman 89 cook, Cooking
but require oonstant

an 3
maintenance.

(d) Quartera .

All nevel personnel are quartered in the
dependent housing area. All quarters are gyonset type haildings
and are adequately furnished, :

(e} Supply and qommissary.

All supply and commissary functions are
provided by the Naval Administration Unit, Saipan.

(£) Communications.

. , Voice communicetlons are meintained between
Saipen and Tinian by means of TcS transceivers on 2744 KCS.

(7) POL system,

A complete description of POL gystem may be founmd in
the report of the Board of Inspection and Survey submitted by Rear
Admirel Lewie N. MOELLER, USN of 12 February 1953, and alsc in
ADDENDA "E" and “M".

(8) Piers, marine equipment, and facilities.

Able Dock - This dock was constructed by the Army and
. nes steel H-beam sub-gtructure which is in good condition and
requires only maintenance painting. The timber dock has
deteriorated so that it is cons idered unaafe for presenl use withowt
A complete replenking with treated timbers. Protective piling and
and fenders are in very poor condition. At present time Lo KT a8
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is being used for native boats., No lighting, or firemalin facilities
are installed.

Charlie Dock -~ Visual inspection of this dock reveals
that the bituminous surface is in fair condition. Protective
piling and fenders are in a fair condition. Inspection of sub-
structure is beyond the capacity of present personnel on the islande
the dock lighting system is completely inoperative. This dock is
approximately 500 X 200 feet, and is presently used by Naval ships -
and commercial ships up to C-3 capacity. There are two jumbo type
quonset warehouses in fair condition, each having a concrete base,
the frames ere structuraly sound and the outside sheeting requires
only routine maintenance. Present use is for misoellaneous equip-
ment and copra stowage. :

Boat Pool - At Garapan the pier is constructed from
treated timbers with a marston mat retaining wall. Black fill has
sluffed off and undermined the concrete dock surfece. Thse boal pool
warehouse is espproximately 100 X 300 feet, wood constructed, with a
sloping style roof. Its present usage is for inside stowage for the
boat pool itself and heavy miscellaneous equipment for Charlie Dodk.
The building is in a fair condition, the base being of cement, and
the walls and roof are constructed out of ereosoted timbers.

Marine equipment - LCM Boat - A standard navy ICM boet
in good condition, used primarily for logistic support betwsen
Saipan and Tinian, requires no maintenance other than routine
overhauls and repairs.

, YOG-68 - The YOG-68 will be utilized for POL storage
and transfer. As yet this craft has not arrived at Saipan.

The harbor of Saipen has many sunken wrecks clearly
marked, and other wrecks immediately visible. The harbor of Tinlan
is clear for easy ingress and egress of all types of small craft anc
veasels up to a C-2 class.

The Saipan channel is well marked for use by all types
of ships; howsver, Tinian harbor has no channel marker buoys, but a
survey has been undertaken with preparations for raplacinghsame4
The latter does not impede shipping from using the Tinian harbor
or pler facilities.

Anchorages - The planted mooring buoys in Tanapag Harbox
should not be used without having a pull test made on each to
determine its physical condition. By bending on a repleacement buoy
the underwater chains and anchors could be used without removing or
replanting present chalns and anchors. There are no mooring buoys in
Tinian bharbor.

All the present facilitles, including plers, warehouses,
gervice craft and shore side equipment are considered adequabe
unless an increase in shipping occurs.

RESTRICTED 1L
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B. local Government.

~ 1. District and municipal political orgenizations.

On Saipan there is a bi-cameral organization called the
Congrgss'of Saipan which is elected yearly. The Congress consists o7
Councilmen and Commissioners. There are eleven Councilmen elected
at large. There are fifteen Commissioners, one elected from each
~recinct. The Mayor is elected every two years and is a full time
~alaried official. Secret ballots are used.

s On Tinian there is a five man Council which is elected

(every year. The person receiving the highest number of votes is
entitled Chief Commissioner and receives a small salary for his part

| time work. When there are matters of interest affecting both
islands, Tinian is notified by radio and members of the council come

to Saivan. ‘ o

'\‘

2. Distriect ard municipal political activities.
9, Council meetiags.

‘ There were 3 regular and 6 special Congress
meetings during the quarter. Meetings are held on the 4th Wednesday
of each month.

b, Council actions - enactments.

, P~
: 'he Congress of Saipan is divided into several

committees. Houseé rules, judiciary, economics, budget; and _
education. Bills submitted by these committees are passed in joint
sessions. Ordinances "pagsed this quarter concerned compensation
{or members of Congress, and control of juvenile delinquency. In
addition the Mayor issued Executive Orders concerning the head and
health taxes and conduct in movieg areas. '

c. Participa%ion - elébtions - representation.

' All indigenous persons eighteen years of age or
over are eligible to vpte. .In the last elections held, 55% of the
cualified voters cast ballots. There were no electlions sc eduled
for this quarter.

‘d. Problems.

o No major protlems arcse during this gquarter other
than outlined .in Section ITAZ3.

3. Judiciary.
8. Courbs. ‘
() Cases filed by type - civil, criminal, other.

TR 411 community court cases otherwise known as
~Local courts were handled by the District Court which has

RESTRICTED | 15
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concurreant jurisdiction.
(2) Cases heard and decided.
See (1) above,
(3) Cases pending.
See (1) above.
L. Public safety. |
a. Law enforcement

‘ = To present date, the District Insular Constabulary
nas provided all law enforcement for the local government .

b. Preventive programs.

To present date, the District Public safety Officer
has provided all preventlve programs for the local government.

50 FinanCéo
a. Taxation - types ~ sources.

See Sechtion VII-D-2-8 for complete details.

oo by Administration.

‘ Colle-tion of taxes by Municipal Treasurer. Funds
so derived were deposited in the Municipality General Fund.

Ce P;oblems.
*None.
TiI. ECONOMIC CONDITIONS. .
A. Agriculture.

Shetf

 The Native Affalrs office sponsors all agricultural
sctivities. An outstanding Saipanese, Mr. Ignacio Benavsnte is th-
Agricultural Agent. . He has. been to Hewaii twice for special train-
ing end is at present in Noumea attending a meeting of the acificﬂ@%&»gi
[Science Congress) Mr. Benavente teaches an agricultural class
daily in the, intermediate school, calls on individual farmers duriu-
the day and meets with interested agricultural groups at nights.
Mr. Benavente also supervises the gaipan pgricultural Station. The
agricultural station's prine function being the introduction,
propagation, and distribution of pbeneficial plants, fowl, and
animals. - Lo

- 1., Administrative supervision.

4

RESTRICTED - o . 16
SECURTITY INFORMATION



KESTRICTED 7 : ~
SECURITY INFORMATION

2. Crops, type and guanlity.

Crope that ere primarily for local native consumption
are corn, tero. breaufruit, cassava, coconuts, yams and bananas.
Crops for zale ard expou-l are tomatoes, cucumbers, avocados, bell

peppers, Chinese cabbhage, eggplant, green beans, onions, melons,
radish, pineapple and proaya. '

3. Livestock.

' The Naval Administrator maintains an imported flock
of ducks, geese and turkeys at the Agricultural Station, unfortunatel:
"~ these fowl have not been very productive to date. Seventeen pure- -
bred brahmen cattle are maintained at the Station. ?ﬁ?’?fﬁfﬁﬁf%ﬁg?%
iS5 2 gov't herd composed o 9b shorthorns, herefords ~ ;
Services or tho government b , ’

The Municipality of Saipan is at present conducting
& livestock survey and exact figures will be available by the next -
quarterly report. The amount of poultry appears to be adequate.
Baby chicks and hatching eggs are imported from Guam and Truk. Thero
is no lack of goats. Swine are adequate, but will probably never
‘ncrease greatly in number because of the limited supply of food,
i0stly breadfruit and waste vegetables. Cattle are inadequate but—~_.-"
increasing in number. See Section III-A-6. '

L. Land tenure and utiiization.

A Until all land claims have been settled in the distric
there will be unrest and dissatisfaction. However, any family
wishing to farm cen secure adequate land either by lease or

revocable permit. Much of the Saipan c!strict is in steep hills,
ridges =nd ravines which lend themsslves only to forestry. Sub-
marginal lands are gracually becitg planted to coconuts and are also
used for cattle pasturs. Lerre sreas known as '"sabanas™ which are
covered by swocd grass cre not ubtilized. Swampy areas around TLake
Susupe on Saipan are p.cnted in taro and bananas.

5. Marketi roogrons.

Three local stores serve as vegetanle stands and are
patronizcd by American and Natives alike. Ther:s =re no regular meat
rmerkets., Slaughtered animals are consumed by tue owner, reclatives
and neigubors. . ' B

U. S. Airplanes pick/ up vegetableg from both
Saipan and Tinian weekly. uring peak hexrvests the Alr orpdwill

“sa3nd special planes upcn request., Reefer space on COMSE vV 51
shiips is utilized whea available for vegetabls shipments Tto navy
consumers on Guam. Private purchases by plane and ships' crews add

considerable revenue.
6., Development programs.

The Interior Department sllotted funds to attempt a
2hsbilitat ion of coffee groves. A small but adequate coffce mill

SHTRICTED | 17
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was established, The harvest season was Just starting in November
1952 when the Executive Order returning Saipan to Navy jurisdiction
was signed. The Interior Department immediately cut off the project
funds and no new funds have been allotted. Future of the project

at this time is uncertain but the coffee mill is being maintained.

Cattle are considered to be the most profitadle
future industry. Local cattle are healthy and hardy, however, they
are of small size. With the introduction of the Brahman and
American breeds it is hoped that by crossbreeding the desirable
traits of the native cattle can be retained but in a larger animal,
It is also planned to increase the total number of cattle.

Copra -~ Future migration to the copra produc.ng
islands of Agrihen, Pagan and Alemagan will probably not take place
as long as the salvage companies are employing a considerable
number of indigenous personnel. Consideration is being given to the
request of two small groups to repopulate the islands of Sarigan
and Anatahan. No immediate action on this request is contemplated [
until a final determination of the status of these islands is made.

Vegetable production will probably not increase as
long as day wages can be earned from the salvage companies and other
agencies. However, the Naval Administrator has recently completed
a smell irrigation project on the eastern side of Salpan which will
furnish adequate water for dry season operation for every full time
farmer who cares to plent in that arsa.

Fruits - The Saipan Agricultural Station maintains
a stock of and distributes free seedling avocados, mangos, bread-
fruit, citrus, banenas and ornamentals.

7. Problems.

There is the ever present problem of insect and
sneil control. However, through the use of poison bait, sprays and
dust a large degree of control is maintained. Wwild dogs are ,
killing chickens, pigs and goats. To solve this, the complaining
natives are allowed to possess shot-guns. Another problem is the
ynwillingness of indigenes to breed their cows with Brahman bulls.
.They believe the result in breed will not be docile enough for

" ox-cart service. They are however, esgerly looking forward to the
© time when government short-horns, herefords and angus bulls will

be o0ld enough to service.

B. Fishing.

1. Operating programs, local enterprise and market
.- _programs.

.exportable. sgale Bas.ended. in large Tinancs sges. The I
attempt .was during the Interior Department regime when the District

Administrator tried to form a successful company under his.personal
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Guidance. The‘;g§nlis;na:g_g_iééggéggL;ugﬁa 40 native participants.
There are two aged former Japanese Saempans still in operation,

They operate when weather conditions permit to supply local demand.
There are several individual inshore fishermen who peddle their
catch throughout the villages, Local testes prefer small reef fish),

accordingly deep water fishing is not popular. Local merchants
carry an sdequate supply of fishing gear.

has not proved practical. Therefore,'deve 0pment of a fishing

industry is being held in abeyance pending further study.
I%E__E;z de and Commerce. NOTE: The figypes in

this paragra appear 0nsisten€ and are considered egggﬁggu . The

numbers and amounts as shown were complled from native books and are
being included in this report only as a matter of record.

1. Exports - destination and amount in dollars:

Exports Destination Amount in dollars
Vegetables 21,442 1lbs. Marbo Commissary, $.,485.88
Guan .

Copra (wme this quarter - 242 short tons warchoused on Saipan)

2. Imports - source and amcunt in dollars:

Original pource Immediate source °~  Amount in dollsrs
U. S. A, Guam - $34,695.14
J&pan Guam 1)843083
Guam 9,869.46
Hong-Kong Guam 611.44
Argentina Guan 496.70

7 521,57

3. Local enterprise:
a. Number and type.

Number Ivpe

Bakeries

Shooting galleries
Refreshment stands
Laundry

Barber shops
Beauty s8lons
Movie

Popcorn stand
Gasoline stations
Poolhalls
Commercial fishermen
Handicraft shop
Vegetable stands
Wholesalers
Restaurants

19
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Shooting

Number Type
4 Auto repair shops
2 Florists
1 Jewelry shop
3 Cobbler shops
1  Clog shop (wooden shoe shop)
48

Retall stores - dealing in general
merchandise,

b. Production, sales, employees.

Establishmentg
Bakery shop

gallery

Refreshment stand

Laundry

Barber shop

Beauty parlor

Movie

Popcorn stand

Gasoline Station
Pool halls

Fishing
Handicraft

Vegetable stands
Wholesalers
Restaurants

Retallers

be

D. Other resources.

5e

gales

$4,054.47

365.
1,084.152
1,251.48

198.80
145,10
1,800.00
680.55
2,711.42

© 64401

171,00
415,00
67400

7,165.45
262.00

144, 577,41

Emplovees other then owner
3
1
2
6
3
o
5
1
3
3
3
1
1
1
2
41

Customs regulations and duties.

None were collected during this reporting period.

Development programs.

None except as noted elsewhere in this report.

There ere no other known resources of importance.

E. Problems,

There are no major problems.

SOCIAL CONDITIONS.

A. Public Health and Sanitation.
1.

RESTRICTED

Facilities,

See Section VII-E-1, 2, and 3 for details,
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2. Staffing and Training programs.
See Section VII-Z~1 and ADDENDUM "N" for details.
3, Public health conditions and problems.
See ADDENDUM "N" for details.
L. 4anitetion programs and problems.,
Sese Section VII-E-4 for details.
B. Labor; employment and wage information.
_ All hiring of indigenous persons for employment within
the district is the function of the Labor Department and is headed
by Mr. Vicente De Leon guerrero under the supervision of the Nabive
4ffaire Officer. The Department maintains a file system for every
person who attains his 16th birthday and therefore becomes elizible
for employment. All indigenous employees have their own Labor
sumber provided by the Labor Office. Records pertaining to every

employee in the district are being kept on file and information
recorded such as hiring, discharging or recommendations for higher

wages, etc. There ar categori : d
and grad . laborers
semiskilled and sk A common labore:

receives .
to 53¢ per hol LES ¢ [2¢ D& )
smployees in categories of sub-professional, professional, clerice’,
crafts, protective and custodial services, are pald on an annual ‘
scale corresponding to the ability of the employee and his
performance. S eacale for the Saipan District has

been in effect since 12&8.

¢. Community Development and Welfare Problems.

There is a Welfars Scciety within the Municipality of
Saipan headed by Mr. isrmaix R. DS Leon Guerrero. This Society was
organized ia 1¢L9, und~r the cognizance of the Mayor of Saipan.
The Mayor wns sclected as Manager to take care of the needy people
who are urab.c¢ L& «tipport themselves. The society has $400.00 in
cash, besidecs clothing ond other articles donated by members of the
armed forces, prior tc their departure in 1951.

D. Social Problems.

During the German and Japanese regimes, the Carolinian

[ . minority felt that they were peing taken advantage of by the

" Shamorro majority. One of their chief complaints was that thev were
forced to "volunteer" more often for community labor than were the
Chamorros. This feeling under Naval Administration methods heas
zradually vanished. DPresent Navel Administration officials treat
the two groups exactly the ~came. In fact, the thought never enters
official minds as to whetkzr they are talking to a Chamorro or
Osrolinian. This attitude nas greatly boosted the morale of the
Carolinians yet has no apparent adverse affect upon the Chamorros.

RESTRICTED 21 —
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E. Indigenous ocultural factors.

g The greatest cultural feotor affecting the lives of the
indigenes is ths Catholic Church, The teachings and dictates of
the Church have affected many Chamorro customs and many of the
Carolinisn ones. ,

It is interesting to note that many native families are
starting to subscribe to American magszines and some femilies even.
belong to the Book-of-the-Month or similar clubs. t 1

W
nQ&%EEgaI,xha_diatniatnnamﬁh&smnha_égggwbox habit picked up, no
doubt, from their Guemanian relatives. -

F. Development progrems.

Outside of agricultural and educational programs, no mejor
social programs are underway.

G. Extent and distribution of missionary activities.

The majority of the population of the District is Catholioc.
There are three (3) American Priests on Saipan and one (1) on
Tinian. These are of the order of Capuchir from tha Diocese
of Guam., They are Father Arnold Bendowske, Paster of Saipan; Father
Antonine Zimmerman, Superior of the Saipen District; and Father ,
Sylvaen Canova, the Priesst for the outlying villages. Father Marcian
Pelett is the pastor of Tinian. The Cathedral is in Chalan Kanoa.
Tanapag Village has its own church, as do all the other outlying
villages, Oleai, San Roque, San Antonioc, Lito, Tuturam and Jdenne.

——The Catholic Mission conducts a school for all nstive children

who are not enrolled in the Saipan School. This school was
established by the Priests in September of 1952. Another institution
is the Nuns Convent and is conducted by the Sisters of Mercy from
Spein, The Nuns assist the Priests in educating the children at the
Catholieo Mission School from Monday through Friday every week. The
enroliment ol thé 80hool is around 30 children. Names of the Nuns
of the Sisters of Mercy are: Mother Ana a8 Larracoichea, Suporior;
Mother Maria Teresa Cortazar; Mother Maria Fellze Pia De Golcochea;
Mother Maris Dolores Larranage; Mother Maria Joaquina Revuelte and
Sister Aurora Chopitea. The principal objectives of the sisters of
Meroy is to educate Native youngsters for future missionary worke.
There are in the Convent two native sisters, and five postulants

- for the Nunhood.
\x\\R Other missionary activity is conductsd by the General

-Beptist Mission on Saipan end Tinian. Seipan is headed by the
The Paptist Mission condugts a _schoQl Lok
Aperican dependeni..children slaid | ob.tbe-ieland. It has a
mission c¢hurch and a library. The Reverend Terrqggﬁggﬁ%ngon is the
Pastor on Tinian. In addition to his religious work, . Thompson
assisted by his wife teach leper children grade school subjects.

N\Reverend Clifton Ford.

\\;
>
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V. EDUCATIONAL CONDITIONS.
A. Policies and programs.

During the past four years instruction in modern teaching
vechniques has been given to the indigenous teachers in meetings,

by demonstrations, and in the summer sessions, In place of the rote
method of teaching in which the entire class was handled as a unit
the teachers now group their classes in two or three groups accord-
ing to the ability of the pupils. This requires an understanding on
the part of the teacher of the differences among the pupils in
ability, interest, and effort. This also requires careful planning
by the teacher and the class to provide activities for the groups
not participating in the work immediately under the teacher's
guidance, Rcversion to the old methods at times is to be expected
but they are necoming more infrequent. Very definite progress has
been made along these lines.

In-service training for the indigenous teachers is provided
through: (1) A two-hour weekly class in the native language is taught
Il by Mr. williem Reyes, the Native Superintendent of Schools. (2) A
one-hour weekly class in methods and techniques of teaching 1s
taught by Miss Myrtle Holmstad, Supervisor of teaching. (3) Two two-
hour weekly classes in English, Arithmetic, and Current Events are
taught by Mr. C. F. Quick, the Educational Administrator, and (4)

A class in native crafts, weaving, that meets weekly and is taught
voluntarily by a skilled native. For a special report on the
intermediate school see ADDENDUM "O".

B, Organization and facilities.

In tho intermediate S0b%gi_E2%22_gz2_iegz_igilzﬁlmﬁ_Amgzlgég
employees = the Princlipal, and thiTee teac ersE and seven indigenous
eachers, Of the seven indigenous teachers; Iour are classroom
teachers, one a librarian, one a teacher of carpentry, and one a
- teacher of agriculture and native crafts. It is planned that native
teachers should replace the American teachers as rapidly as adequately

trained indigenes become available.

In the elementary schools all teachers are indigenes.
Salaries rangs from $65.00 to $95.00 per month., The Administering
‘Authority has employed an Amerlcan supervisor of teaching. The '
¥ major portion of her time is given to the improvement of teaching
in the elementary schools and to the development of curriculum

- material.

The physical plant at the present time is adequate if main-
teined properly. The Chalan Kanoa elementary school is housed in

~ KEGTRIGTRD " 3
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frame buildings., The elementary school is housed in quonset huts.
/,Light and ventilation are good. No electric lighting is provided

in any of the other schools on Saipan or on any of the other islands.

Flush toilets are provided at the schools in Chalan Kanoe but the

other sehools are dependent on the outside "benjo". For special

report on intermediaste sochool see ADDENDUM "O".

C. Curriculum.

Along with improved methods in teaching has gone an im-
provement and clarification of the basic curriculum. The course of
study as it funotions in the schools now stresses the native
language in the first two years. Reading material drawn from %the
children and out of their own experiences is being developed.., This

/ materiasl tells of their homes, farms, recreational activities, and
| the life of the community around them. Oral English is introduced
"\\but is limited to not more than thirty minutes daily. In grades
| three to six English is more important and instruction in reading
and writing is Introduced. Instruction in the native language
. continues but is used more to insure understanding of the point under
discussion than to enlarge the pupil's command of his own language.
The work centers around a social studies center that has grown each
successive year. Instruction in music, art, and crafts is given
D/ as the need arises., Thus, the pupil's need acts as an important
factor end provides motivation for further study to find the
\ information he needs. Arithmetic is often used in many phases of
. this type of instruction. However, to insure mastery of the basic
! skkills in such subjects as Arithmetic, Spelling, and English
" construction, a definite time in the dally program is set aside for
'them, A gredually enlarged horizon is presented each year until a
. pupil who completes i ars curriculum has some knowledge of
Ythe earth and its peoples, of the inter-relationships of nations, of
. world geography, of the history of his own area, of the government
of his own area, of important current events of worldwide importance,
as well as a command of the basic skills. For special report on
intermediate school see ADDENDUM "O".

D. Scholarships and Progrems external to District.

Number of
Students School location
15 George Washington High School Guam
117 Father Duenas Memorial School Guanm
27 Academy Guam
1 Notre Dame Academy Guam
15 Pacific Island Central School Truk -
L School of Medical Assistants Suva -
v’ %%i Nurse Training, Lechi Hospital Honolulu
2 University of Hawail Honolulu
- 2 University of Oregon Eugene, Oregon
1 Marquette University Milwaukee, Wis.
1 Capuchin Brothers School Detroit, Michigan
1l St. Patrick's Seminary Menlo Park, Calif.
e 1 University of Sidney ) Sidney, Australia
S Lwl South Pacific Conference Noumea, N.Caledonia.
RESTRICTED 2k
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¥I. OTHER U. S. GOVERNMENT AGENCIES.
A. Coordinated programs,
1. Underway.

The Trust Territory agreement bstween the Department
of the Navy and the Department cf Interior with respect to the
transfer of responsibility of administration of the government of
the Saipan District, states that the Department of the Navy and the
Department of the Interior will endeavor to goordinate their various
programs including but not limited to those affecting economics,
agriculture, public health, education and legislation.

There are 3 specific coordinated progrems that are in
progress. (1) There are certain Saipan District Students at the
present time out of the District in educational pursuits. It_is

a ;- me B ""';\?,.ﬁrr‘,_ Ao’ 'a :;- SN e _gove 9»‘51:.,.,'»,
rust Territo e e cost 1t inours in the educal | GRAL-DROXIE

jof these gtudents., (2) and The agreement states in Article 11
that the Department of the Navy will assume responsibility for the
petients committed by the High Commissioner to the leprosarium on
Tinien and to the insane asylum on Saipan, and further, that treat-
ment and care will be given at these imstitutions on a reimburseable
basis. The Naval Administration is maintaining these two
institutions and rendesring all possible treatment to those persons-
committed thereto.

During the reporting period, the Naval Administrator
has been logistically supporting the other islands of the Northern
Mariaenas; Rota, Alamagan, Pagan and Agrihan.  The indigenous

) DRRGT—OR . a8.isg : 0 9 gachars, Medical Pract] QIrers,
been paid their salaries out of

A coordinated program between the Naval Administration
and the U. S. Air Force is currently underway for the policing of
the air fields both on Tinian and Saipan. The Air Force is furnish-
ing men, materials, and equipment to accomplish this,

2, Planned.

Planned coordinated programs between the administering
authority and other U. S. Government Agencies will be requested by
the Naval Administrator upon the realization of a need, i.s., a
request for economic, agricultural, educational, or other assistancs.

B. Joint Actions.
It is believed that joint actions by the U. S. Navy and

other U. S. Government agencies will be initisted on a higher
policy level.

RESTRICTED 25
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VII. STATISTICS.
A. Population.
1. BSex, nationality, age groups (1-15, 16-60, over 60)

SEX  LINEAGE AGE_GROUPS .
(1-15) - Ve
M Chamorro - 1072 1092 50
F Chamorro + 1088 909 28
M Cerolinian 270 287 12
F Carolinian 259 269 8
M Japanese 1 _ 711W 0
F Japanese 0 7V 0
M Korean \ 0 1. 0
F Spaniard . 0 5 1
M German 0 1 0
F German ) 2 0
M Filiplno 0 3 0
M Cuban Q 1l 0
27690 2,58 99

2, Births - sex.
31 mele, 30 female. L

3. Deaths - age and sex.

1 male, age 5 hours, } "

1l male, age 2 hours.

1 mele, age 3 months. 1
1 male, age 7 months.

1l male, age 21 years.

1 female, age 2 years.
1l female, age 90 years.
1 female, age 45 years.

L., Baigrations
5. Immigration:

None,
None,
B. ZEmployment.
1. Non-indigenous - graded and ungraded.
26 graded, no ungraded (Includes Scrap-dealers)
2. Indigenous - numbers, S8eXx.

a, Administration - by wage groups and department,
Total 253 as follows: V
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Graded Ungraded Department
1 y  Administration
A y Communications
.3 2 < Supply and Fiscal
(11 1 " \» Education
. 6 7 5 Native Affairs
33 . 3 , & Saipan Medical Department
2 ; -~ Legal
5 ' , . 7 Political affairs
6 92 4< Saipan Public Works
9 5y Operations
I 13 - 3 Tinlan Public works
§WNAWHHWﬂwmmWWWWW, & Tinian Medical Department
1 2_- < Tinian Agriculture Department
2, =7 v Insular Constabulary
/ s}, //Z

b. Local government - by wage groups and department.
Total L1 as follows: '

Graded Ungraded Department

1 1 . Administration

<2 o ., FEducation

e ’ ¢« Finance

Sl 7 7, "Ecbonomics

2 ., Public works

3 5 ; Utility

1 ., Sanitation

1 “Legislation

A
¢c. Private enterprise.
: There are 2 scrap companies operating on both
Seipen and Tinian. TRe Massey §§pnlx Qg;gg;g;jﬁ}% employs 8L &
;ndigannuggggggggg. Thelr expsnditure during this quarter for wages |
26,3 ,i’;if
indj ) g
this quarter for wages.: 9b73£5’gb
e 5E S
C. Penal Actions. 553
l. Misdemesanors.
a. Committed - number and type.
VGE)traffic violations.
16 petit lerceny.
/2 receiving stolen goods. ,

+1 assault and batteryjand tresspass’
+3 assault and battery\7 disturbing the peace.
1 disturbing the peace and criminal libel.

»/7 tresspass.
obstructing justice, assault, and disturbing the

/2 maintaining a nuisance.
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/ Do .Apprehended: 128
_~ Cs Heard and decided: 121
« Felons: ’7pwﬁw%

Apprehended: None.

a. Committed - number and type: None.
b.
c. Heard and decided: None.

. 2
3. Confinements.
8. Jail - new -~ continuing - released.

_New Continuing Released

v —3-5— | P 7 - 23 u—g/
b. Insane Asylum - new - continuing - released. ] ;“f?'
New Continuing Released
—Z 3 =0 v
L., Pardons and paroles.
None.
D, Finance.
1. Administration.
a. Receipts - sourcse.
CNO allotment #36001 $127,000,00
CNO allotment #36001 (amendment
#1) 23,000.00
TOTALZ Py .
b. Expenditures - by function and project.
Descrippion Obj.Class Expenditures. Qutstanding obligations
Per annuym labor 013 $13,970.14 $ 1,406.15
Indigenous labor 019 42,043.89 40,400.90
Printing 063 137.50 415.00
POL 081 13,202.53 None !
Office supplies 083 235.97. None
Clothing supplies 084 78.00 - None
Other supplies &
: materials 089 ll,lZ;.?é 14,146.56
] b 356,568'61
Expenditures $80,815.79 Total Receipts $150,000,00
Outstanding obligations _56,368,61 Total Expend. 137,184.40
i“ TOTAL $137,18L4.40 | BALANGCE $“I§f815?6§ ‘

_RESTRICTED | 28
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fﬁ 2, Local government,
i

TOTAL

EXPENDITURE

~ Wages, administpration
Wages, finance
Wages, economics
Wages, public works
Wages, health department
Wages, sanitation
0ffice expenses
License plates
Wages, education
- Bducation expenses
.~Wages, Congress
.~ Congress expenses
Dog pound expenses
Miacellaneous
' TOTAL

RESTRICTED 29
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;/&ﬂ . a, Revenue -~ source and type
/A {;l* Finanoial statement of the Mnnicipality Fund
1 January to 31 March 1953.

f

‘ gggEIPT TOTAL
Beer tax $6,759.60
S8oft drink tex 439.56
Tobacco tax 1,450.00
Gasoline tax 1,&5&.90
Head tex 574.00
Health tex 2,666.00
Business licenses 7,120.00
Birth certificates 23.00
Cattle registration 22,00
Dog reglstration 168.00
Death certificates 1.25
Marriage certificates 22,00
Cattle 8laughter - 185.00
Plg slaughter 100.00
Transfer private property 8.75

_ Transfer living space 3.00

Local identification cards 79.00
Vehicle registration and driving lic,3, 679 25
Rifle registration 87.00
Juke box 180.00
Movies 106,00
- Bicycle 55,00
Miscellaneous

42 ,;27:22

b. Expenditurss - by function and project.

TOTAL

$ 864.24
713,35
351454
514,72
287.00 —

2‘00 .00 — ,M:»x—«f -5

749.13
414490
4,903,07
154.93
215.00

15
i

19 .
5 gv'
oyt
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E. Public Health.
1. Hospital, Saipan.

a. In-patient - There is one (1) hospital on the
island of Saipan, located in the administrative area. This hospital
is staffed by one (1) Medical officer, one (1) Medical Service Corps
officer and seven (7) enlisted Hospital Corpsmen. There are two
(2) indigenous medical practitioners to assist the medical officer.
The nursing staff consists of twenty-four (24) indigenous nurses

and thres (3) indigenous male hospital corpsmen. This h )
eguipped with ninety-nine operating beds and eight (8
bassinets, Statistics as to patient load for the first three (3)

months of the clascndar year are as follows:

Month  Admissions Discharges Average census Births Stillbirths

Jan ' 82 91 L4 18 0
Feb 97 95 38 20 1
Mar 102 96 L 23 1

YN -

' b. Out~patient - Out-patient service ﬁé Naval
personnel, their dependents, and all other caucasian civil service
and contractural employees is given at the hospital under the direct
supervision of the medical officer. Out-patient care for a small
number of indigenous personncl is also provided. Out-patient
service for indigenes is outlineé in paragraph 3 of this sub-heading.
Statistics for the first quarter ending 31 March 1953 are as follows:

Treatments Total Navy Navy Dep. Coast Guard Other U.S.Emp. USPHS

Jen 69 63 0 0 | 6 0
Feb 95 58 1l 0 2L 12
Mar | 111 72 18 1 13 7
Total 275: 193 19 T 43 19
Tmmunizations '

January 151

February 152

Mexrch 173
TOTAL &

2. Leprosarium, Tinian - The Leprosarium has a complement
of one-hundred (100) operating beds. The Staff consists of one (1)
medical officer and two enlisted hospital corpsmen. An indigenous
medical practitioner assists the medical officer, There are four
(4) indigenous nurses and two (2) indigenous male attendants. The
patients, except for those acutely ill, reside family-style in a

" series of small huts with an occupancy of four (4) persons per hut.
Statistics for the first quarter of this year are as follows:

a. Patient load - new - continuing - released:

RESTRICTED .
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Month New Continuing Relsgased
Jan 1 86 25
Febdb 9 95 0
Mar 0 95 0

b. Patients - home of record - As of\the last day of

the quarter, the home of record was as follows:

Admitted from Number
Guam

Saipan

Rotsa

Ponape -- 29
Yap 37
Marshalls —— 6
Palauw - oo e f
Truk . o o e 7

3. DOutlying dispensarics and first aid stations:

a. There are three (3) clinics on the island of
Saipan. The clinic at Chalan Kanoa is the most elaborate of the
three because a large percentage of the island population lives in
this village. It is staffed by an indigenous medical practitioner
and one (1) indigenous nurse. Seventy-five percent (75%) of all
indigenous medical treatments are given here. There is a small
clinic at Tanapag Village and another at San Roque Village. These
two clinies are approximately two miles apart, both being maintained.
on alternate days by the same indigenous nurse.

i

b. Statistics for the first quarter of this year
are as follows:

Treatment s Total
January 1238
February 846
March 1112
TOTAL 3156 |
Immunizationa Total
January 151
February 145
March 135
TOTAL L3T

4., Sanitation.

' : a, Inspections - The eight (8) villages on Saipan
were inspected each month during the quarter by an indigenous
sanitation inspector or the Sanitation O0fficer. Where sanitary

. conditions were found to be sub-standard, the responsible person was
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Instructed and warned to correct the condition. Reinspection was
made within forty-eight hours to determine that the condition was
corrected.,

All establishments licensed to serve food and/or
drink were inspected each month during the quarter. Food handling
personnel are required to have a chest x-ray and stool examination
prior to the licensing of the establishment and re~-checks are made
of these personnel every six moanbhs. ’

. Water, ice crsam, and iced confectionery samples
are collected from food dispensing establishments each month. To
date, bacteriological examinations of all sampics collected have been
within safe limits.

b. Violations of sanitation regulations have been

minimal during the querter. MNost violations have been due to

ignorance of what was required. 4 limited educational program is
being undertaken to provide better sanitation in the villages. Due

- Jto shortage of personnel and equipment, this program has not been

developed beyond the elementary stage.
. Preventive programs have consisted of:

(1) Maintaining general cleanliness of interiors
and areas around homes in villages.

(2) Screening; spraying, and rat-proofing pit-type
privies_uaad in villages. “

(3) The institution and maintenance of safe food-
handling techniques.,

(4) & in villages consisting

' 4 _rodent.conirol progran
of rat-proofing buildings, trapping, end control by means of

Warfarin baits and the elimination of harboring ercas, This
: A Yo' d.ak th t i

- {5) Mosquito control has consisted of elimination
of breeding areas where possible, spraying with a 10% solution of
DDT in Diesel oil, cutting back of brush and undergrowth in living
areas.

(6) Water supply is checked monthly and °
bacteriological examinations accomplished at this time.

¥. FEducation.
1. Number of schools and type - public and private.
Public intermediste 1l

Public elementary 8
Private elementary (Church)2

RESTRICTED 32
SECURITY INFORMATION

TR



Rz

RESTRICTED
SECURITY INFORMATION
2, Number of teachers.
a. Non-indigenous by type of school.

Intermediate school L
Blementary school 0

b, Indigenous by type of school.

Intermediate school 7
Blementary 27

3. Number of students by sex and type of schoole.

Intermediate school Male 102
Female 71 1%

Elementary school Male

Female ‘iiz////
4. Missionary activities, /////////

a. Schools.

Sen Jose Grade Sohool. grades 1-3, Tinian,
our Lady of Mount Carmel, Grade 1, Saipan.

b. Enrollment.

San Jose Grade Sohool, Grades 1-3, Tinian-
Male 17

Female 25 ‘ /1;7

Our Lady of Mount carmel, -Grade l Saipan:
Male 18
Female 26

RESTRIGTED 3
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INFORMATION

Field Trip Operation Order No. 2;53 of 26 Mar 1953.
Pield Trip Report of 12 Jan 1953.

Field Trip Report of 23 Mar 1953.

Roster of Officers of 1 ApT 1953,

Enlisted Roster of 31 Mar 1953,

Facility Description Report of Txishing Gonditions as

of 1 Jan 1953.

Brochure on United Nations visit,

NAVADMIN SAIPAN INSTRUCTION 5400.1 end supplementary
organization chart.

Prooiamationlissued by Commander Naval Forces Marianas
of 1 Jan 1953

Saipan pistrict Order No. 1-52 of 1 Aug 1952.
COMUAVMARTIANAS INSTRUCTION 4630.3A.
COMNAVMARTANAS INSTRUCTION 4620.1A.
COMNAVMARIANAS INSTRUCTION '4,620.2.

Report on POL gituation, Saipan and Tinian of 19
Mar 1953.

Medical Department Supplementary comments.

Special Educational Report on Intermediate gchools.
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Prom: Field Trip Offiser ~ Frank L, Brown FIBrwy
i ‘ 10 Apr 1953

. }e -In sceordance uith verbal order fron the Commanding. Qtﬂoer the Native N
fffaire Officer, Saipan organized a Northern Merisnes Fisld 'rrip for the
" purposes of taking food to the natives and pieking up copra, ‘

2, The ISM 448 left Saipan at 1645K 12 January 1953 for Alamsgan with
passengers, food and three sampan type ocared craft, The following pass-
engers were aboard,

1. !‘rank Le Brawn Field Trip Officer «~ (fficial

2, Pather Arnold, catholic Prisst - Commercial

3. Antonio Shimisu Northern larianaa Davelopmnt Co. Repr~

4, Ignaclio Guerrero * ° ¥ Comme - 1

5« Antonio Psngelinan
6, Vicente Manibusan
7. Miguel Pangelinan
8, Meris Blas®
9, Alejandra Klas

10, Jose Blas

FOR PAGAN ISLAND
11, Pedro Blas
12, Guadalupe Bilas
13' Maria Maa
14, Terssita Blas
15, Incia Blas -
16. Dolares Blas
17Q Jem 318-8
18, Victorina Blas
]9«. Cersida Blas
25: -Marie Sablan
21, M¥aria Bazs
22, Monuel Sablan
23, Margarita Sablan

83:888‘

i 331X B BTIS SR T

3, Arrived off Songsong village, Alamagan, blew whistle to alert natives,

~ went to Partido Village, blew whistle and tcld natives to go to Songsong. B
Feturned to Songsong, and started unloeding food, Weather conditions ’ {
cucellent,y

‘.o Unfortunately the ships outbosrd motor on which we were going to depc.:
for power, broke a comnecting rod and cracked the cylinder casing while
warming up, losding and unloading will have to be done by paddle power. i

5. MNative Health Aide and School Teacher both paid salary to date, Medieal

Alde reports everyone healthy and no need of assistance this trip, General -
condition of village satifactory. T

ADDENDA ®B® 1
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‘ 6. Villagers report ne® school teacher very satisfactory. Overland trail now
open and children are able to walk to school,

7« During the forsnoon of 14 Jsmuary wind changed direction and the seas
grew rough, Had to quit loading at Sonsong leaving 4 tons oopra ashore,

8. 8bip moved to Partido village but sea and wind conditions were worse,
Returned to Songsong and unloaded Partido food supplies under very difficult
corditions, left instructions we would try to work Partido on our return
triz,

G. AL Harshfield held ‘sick call at Songsong with only minor cases presenti -
t.: zlves, One women in lsbor, one boy injected with pencillin, ,

10, Stayed anchored off Songsong until 0300K when we took off for Bagan Isla. .

11, Arrived Pagen Island daylight, Seas too rough to enter harbor, Native
boat finally able to take off passengers upseting only once, After two days
of cireling waiting for weather to abate tried to beach, Managed to stay on
beach about 10 minutes, just long enough to unload rest of cargo, After
nearly lroaching, backed «f beach,

12, Weather reports indicating that the north-easterly winds would contimme
decided not tc continmue to Agrihan, Picked up priest via native boat and
left for Alamagan,

13, Seas at Alamagan still to heavy to load copra, Picked up psssenger and
proceeded to Saipan, Arrived Saipan daylight.,

14e Dus to constant north-easterly winds making the usual ancharages tooc
rough for use the mission was only partially accomplished, ‘

Frank L, Brown
Field Trip Officer

ADDENDA "B" 2
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10 4FR 1959

Prour Field Trip Officer - Frank L. Brown
Tos Naval Administrator, Saipan

1. In accordance with NevAdmin Saipan Field Trip Operation Order No, 2-
M Lh8 got underway from Saipan 1800, 26 March 1953,

<o Arrived off Anatsham 0630 27 Mareh and disembarked passengers and cars .

Under way at 0730, Group very well organived, Only the original trip
to shore ‘nseded,

3. Arrived off Sarigan 0930 and immediately started disembarking passengers
and cargo. Anchor dragging making it impossible to hold close inshore, '
Underway at 1100, Group well organized. '

4. Arrived off Alamagan, Songsong Village at 1700. Disembarked passengers
ard cargo using native sampan type craft and ISM outbosxd motor. Priest went
Ashore and held service. Weather perfeot. Infexmed peopls we would retun
to Partido Village morning of 3 April to load copra, No sickness on Islad,
ALl personnel back aboard at 2000, Daparted for Pagan 0200 28 March.

5. Arrived and begched at Pagan at 0630 28 March, Unloaded passengers and
vargo including jeep and demolition squad, Informed natives we would retwm
and load copra morning 31 March. Departed far Agrihan 0800. Fouled stern
anchor on old cable and anchor. Cleared in 15 minutes using cutting torch.

6. Arrived and beached Agrihan 1200 28 March. Unloaded passengers, cargo and
sampan type boat, Surf so heavy that ship unable to stay beached. Instructed
natives to stack copra on beach and ship wuld again beach when copra assembled.

on scheduls to_date.

7. 29 March - Sunday = Ship anchored ~ Priest and members Pield Trip part—
ashore by outrigger, PFive baptiwms, cne wedding and sevem parties in viil. :e
so not much copra carried to beach,

8, 30 March - Ship beached 0730 and firet copra sboard by 0600, Three - -
ients to be returned dispensary Saipen, None of an emergency nature., Ono

single 3& ) _disturbing angy 8L b ia88..0
.Reny ;m«(.;xétimmmgr BCTLIONS

Widga After talk with
eyed t¢ return Saipan. Sanitation Inspector report-
conditions satisfaetory, all wages dus through 1l March, No council

meoting held as the Chief, Asststant Chief, Judge, Health ~ Aids, Sehool

teacher and Policemen report everything serene, besides sverybody was

busy, Permanent Policemen Bogopes returning to Saipan for medical cheek

so his brother Wm authorized to act in his stead, Completed

loading 4% tons sundown and ship departed immediately for Pagan. On
to
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§ Back off about eve and have to take a new raaW
willing and a congtant stream of copra sacks coming

warehouses, roads, atc,., in satisfactory oondition,
4eal cases, Vork stopped at 1800 and ghip backed off beach and ane
chored for night. Approximately 55 tens copra loaded,

10. 1 April - Beached at 0730 and copra loading started immediately.
Surf became to high to remain on beach so backed off and anchored at
1030, Sampan was in lake so workmen had to load it on the truek ard
bring it to the beach, Finally got organized and first boat load of
copra arrived 1430, Sampan (no motor) can carry 30 bags each trip.
Used ships outbcird motor on trip but it then came off and fell in about
18 ft. water, Recovered but in sad condition. Promised natives
double feature movie if they would load until 2000, They said yes
but knocked off work at 1900. No movie. On schedule to date,

11. 2 April - Still to rough to beach. Captain held ship eclose to
atone jetty using engines. Balance of the copra, oil drums, seed
coconuts, goahs, pigs, chickens, and a 16 member wedding party for
Alamagan were loaded. Departed Pagan 1030, 113 tons copra loaded.

Half day ahead sghedule.

12, Arrived off Partido Village, Alamagan ab 1330. Too rough to load
so went to Songsong and anchored, Wedding party and their gear ashore.
Natives slow in organizing copra loading. Verbal goads finally overe
came their inertia and four boat loads copre aboard by evening, Ships
sutboard motor not operating after its swim at Pagan, Fear this
Alamagan stop ls going to be tediocus. \

“13, 3 April - First copra aboard by 0815. Pield Trip party ashore for
village inspection. The school especlally looked neat, Intra - village
. squabble regards school making it necessary to hold village council
meeting, Scheduled for Saturday night. This island is strained eco-
nomic circumstances. No rain for 3 months, water catchments emptying
and spring drying up. No rain so no bananas, NMDS only brought 20
bags rice for the entire island. Residents fear they are going to be
short of food before next Field Trip. Would like to have PW Officer
see spring and measure, possibility of pre-fabricating catchment
arrangement on Saipan. Loading going slowly due to paddle-power only.
Ship mechanics working constantly on outboard. Loading completed by
1500 and ship moved north to Partido Village with entire population
of Songsong Village aboard including children, dogs and goats. The
Captain groaned,

14. 4 April - First copra aboard shortly after 0800, Will go slowly
due to heavy swells breaking against loading rocke. Field trip party
ashore, Villege surprisingly free from flies considering fact that
the livestock and poultry roam at, will, 41 tons of copra here. Na-
tives knocked off work at 1700. 'i'hey couldn't have been tired as they
hadntt worked hard enough for that., Quick and Brown scheduled to
meet with council at 1900 but dus to heavy seas could not get ashore,

15. 5 April - Easter Sunday - First copra not aboard until 0930 which
was only after Field Trip Officer got ashore and convinced the natives
they should work, They then turned to with a will and loading complet—
ed by 1600, Have never seen 30 mach livestock being moved. Pigs are
tied to the deck, goats jump from sack to sack, and rocsters crow con-
tinously. Captain muttering about Noshs Ark and the Coconut Navy. He
is really showing patience with the natives, especially in view of the




"fact that this is nrot fleld trip, i

Yoved south to #ds Songsong Village and as we Mnded the point
spotted a fishing boat, Captain set course to intercept but boat
altered oourse and tried to evade us, After short chase the fishing
boat heaved too for inspection. Identifying marks on pilot house
S01-40, on stern Puyo Maru No 1, with other oriental characters, After
circling fishing boat proceeded to Songsong Village and anchored,
Passengers and gear loaded and ready to proceed Sarigan early morne

m homo Exacth on Schﬁet

The gay wedding party that came aboard at Psgan (see para 10) are
now rather disconsolate. Upon arrival Alamagan they found the pro~
spective bride somewhat pregnant by other sourees than the prospective

gmom. _r;. .

There are 216 tons copra aboard. A new record shipment for the
Northern Marianas and also a new record for the ISM 448 as to heaviest
load of anything ever having been aboard.

16. April 6 - Arrived off Sarigan daylight. Anchorge very rough,

“irst trip brought aboard-sick native, Loconuts and animals, includ-
ing one raft of wild goats aboard by 1030, Sarigan is the worst anchor-
~ge experienced so far, both going and returning. Natives report recent
evidence of people ashore presumably from oriental fishing boats,

Moved south to Anatahan and sent emall boat ashore to help Anata-
han party load. LSM then circled island, Anchored at 1430, Loading
started immediately. First group aboard reported following ~

"On Sunday night, 31 March a group of Saipan natives departed
Saipan for Anataghan in the native owned LCM, During the night engines
and clutches falled., By 2000 Wednesday, 1 April they estimated they
were within 15 miles of Anatahsri, At that time 12 of the natives got
in a small plywood boat and started paddling to Anatahan. Boat arrive
ed Anatahan about noon 2 April, LM immediately contacted Saipan to
see if "M" boat had returned Saipan. Answer negative., Rescue Coordi-
nation Center Guam immediately notified and complete details furnished
after a series of dispatches. 8 men still aboard "M* boat,

| F,:.nished 1oadmg Anztshan about sundown, including a ciroular raft
of cocozmts pproximately 100 feet across. Left Anatahan for Saipan 2300,

174 April 7 - Arrived Saipan 0800 and started unloading. Arrived my
quarters and found Board of Directors of NMDC waiting to see me regards
sale of e¢opra; Refuse to seel to IIC, W:l.ll this trip never end?

Frank L, Brown

Field Trip Officer
Note: LCM mentioned in para. 16
located afternoon 8 April by Coast Guard
approximately 300 miles west of Amatahan
All eight men in good condition.
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| Uma TRIP REPORT - EDUCATION v
26 March - 7 April 1953
1. For schedule and dates sse rport of the Field Trip Officer.

2, On the trip north school suppliss for each island having a school
were off-lcaded and accured payments from the Municipality of Saipan
were delivered. e time availsble at each island, Alamagan and Pagan,
did not permit a visit to the school. At each island the teacher cams
aboard and personally took charge of the supplies,

3, At Agrihan the LSM 448 beached and the Educational Administrator
went ashore and visited the school 30 and 31 March, The teacher HrT
Felix Rabauliman a PICS graduate, had the situation well in hand, “he
class room was neat and clean, supplies were adequate, and the area
around the school was in good condition, Drinking water was adequate
since he has two 1100 gallon catchment tanks for school use, Twenty-
eight (28) children are enrolled.

#r, Rabauliman has been using the techniques he learned at PICS and

in the sumer session on Saipan, He had good reading charts developed
out of the children's experiences. Charts and pictures around the room
indicated that his program has been a continuing program, not a special
display for a special occassion. In addition to his day classes for
the children he holds classes in English and Arithmetic three evenings
weekly for adults. At a conference with the chief commissioner, Mr,
Francisco Sablan, a report on school conditions indicated that the
commynity is well pleased with the school and the teacher,

L. The school on Pagan was visited 1 and 2 April, Mr, Jesus Faisao,
the teacher and serving his second year in the northern islands, is a
PICS graduats. Visusl aids, charts, pictures, etc., were in evidence,
His daily lesson plans showed thought in preparation, He probably is
_ doing the best work of the three teachers. The water situation is
gserious for no adequate catchment is available at the school. Due to
lack of rain drinking water is scarce and the school garden has dried
up completely. ) .

5, The ship was at Alamagan Saturday and Sunday, &4 and 5 April, School
was not in scssion but conferences were held each day with the teacher,
Mr, Santiago Magofna a PICS graduate. The school at Song Song is the
best building for school purposes on any of the three islands and Mr,
Magofna had it as clean as a building could be, He had evidently polish=

d the floor with coconut husks. It locked as though it had been waxed,

grounds around the school were clean and the children had planted

many flowers that wea;e in bloom. Here again the advantages of train-
ing were apparent. *he room and grounds were attractive., Teaching
devices , charts, pictures, etc,, were in place and showed evidence of
use, Mr, Magofna also holds night classes for adults four evenings
weekly teaching English and Aritlmetic.

6. On all islands careful inquiry was made of the commissicners and
other parents regarding the schools. 1*\11 spoke highly of the teachers
and seemed pleased with the schools., “he only troubls had arisen on
Alamagan between the two villages., Partido has six children of school
age and Song Song has eleven. Up to the first of February school had
been held slternate weeks in eash village. The children of one village
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46,

NAME
AMICK, Andrew P

~ ARMBRUSTER, Joseph F

ATZERT, Joseph J
AULD, James J
AUSTIN, Frederick D
BARBER, Dennis C
BEAN, Hobert L
BEEBE, Keith A
BELT, Lamar D
BLAKE, gilbert H
BONANDER, John K
BOYLE, Francis W
BROOKS, Clifford A
BURCH, Thomas M
BURROWS, Stanley D
CAROTHERS, Beslie C
CASTILLO, Vietor D
CHICK, Donald R
COLLINS, Bernard (n)
COLLINS, Bert E

-COYLE, Donald C

CoX, Jr., George W
CROMWELL, Harry E
CUMMINGS, William D
DATLEY, Jr., Frank J

' DIDWAY, g #Dw

DILLARD, David H
DODSON, Roy L
DREWS, Berwick A

’W, Dale L
ELY, Charles D

ESTELL, Jr., Tommy M
FABRIZIO, Joseph P
FERGUSON, William W
FIELDS, Cecil E
FITCHHORN, Samuel F
FLAHERTY, James (n)

. FOGEL, Willian F

FOX, Franklin F
GARNER, Joseph R

 GOLLIHER, Merle P

GOWRIE, Mervin A

ADDENDA "D*

SERVICE NO.

L60 14 61
971 51 LS
909 17 04
225 34 93
555 42 34
314 10 87

363 TL 67

355 83 83

425 66 73

299 96 76
422 12 10
345 94 08
345 69 20
367 10 99
384 09 76
385 97 35
372 16 06
302 86 22
421 70 08
281 21 32
635 91 15
321 38 4,1
499 90 82
352 09 94
988 94 L7

g/

. ENLISTED ROSTER - 31 MARCH

RATING

SWCN
SWCP
nM .-
HM3
B3
SW1
MMLFN
MMC

. CECP
SA

SW3
BUCN
SK1
CEGCA
BM3
HM3
CM3
CEGCP
ME1
DC2
SKG2
ME2
SA

SA
CSSN
SA
BTL
CSSN
SA

SN
MRC
SK3
UTCN |
UT3
SKSN
BUCN
RMCA(T)
CsC
SK3
BUCP
HM3
BUCP
DKC
SA
INSN
MM3

CLASS
USN
USN
USN




47,
48,
k9.
50,
51,
52.

ke

NAME

HACKETT, Gerald R
HAMILTON, wilburn C
HAMMERS, Arthur D
HANBE, Eugens F
HANGEN, Richard A
HANLEY, Jay F
HASELDEN, James F
HAUBR, Francis R
HEITZ, Kenneth G
HILL, Meriel I
HOBBS, Colbert W
HOEDORF, Jerry F
HUGHES, George T

INGLE, Chester M
JACKSONg Harold V -

JOHNSON, Lane C
JONES, Henry C
JONES, Francis (n)
KIRKBY ,Paul D
KNIGHT, Rolland K
KOLESAR, Roneld E
LAKIN, Clarence D
LANOUETTE, Joseph R
LE BLANC, Edward F
LINDSEY, James T
LINDEMULDER, Gary “R®
MALIMAN, Jr., John P
MARSH, Raymond W
MATTESON, Myron D
MAYO, Donald L

MC DERMED, Charles M
MESSING, Robert V

MICK, Leroy J

MITCHELL, lee A
NERVO, George W
O'DELL, Bugh G
ORMSBEE, Earl F
OSTERGREEN, Richard C

- PAGE, Lisle E

PANNELL, Welland L
PARIS, Marvin L
PATTERSON, Donald w
PERRY, Wilfred J
PORATH, Nelson E
PRATHER, Donald H

SERVICE NO.

572 17 65
287 33 76
357 70 10
751 61 22
430 63 06
291 54 77
406 17 70
258 19 20
303 62 76
339 7 2
359 92 15
461 21, 8l
970 03 20
324 25 19
291 L7 Ok
L4117 85
341 87 70

422 28 47

441 17 57
319 14 57
L2 65 11
443 01 52
900 00 26
499 12 07
426 83 1‘
hhl 17 =1

L1 85 'f»;';
2 .12;‘ A .-)
8hh 33 03
LLO 10 LD
382 10 .52
234 13 65
345 39 51
418 34 51

- 798 31 35

345 32 29
706 56 28

32, 39 83

360 22 75
440 11 19
967 30 99
429 67 60
212 22 03
440 10 89
429 65 13

*

2

RATING
BUCP
YNC
DC2
UT2

BML

cD3
BUC

CDCN

USN

USNFR FC
USN
L



¥

NAME SERVICE NO. RATING CLASS
92, RICE, Joseph W 306 61 LS ¢s3 USN -
93. RINGLER, Duane E L0 10 86 SA USN
9, ROACH, James E 438 93 87 SN USN
95. ROCK, Fred (n) 827 01 52 ¢s2(T) UsN
96, ROGERS, Thomas B 208 46 41 MR3/ USN
97. ROWE, Clive M 425 33 37 ET3 . Usy
98. RUGGLES, Myron R 332 41 61 CEGCP " USNR R
- 99, SCALAMANDRE, Vincent P 225 79 77 RM1 UN
" 100, SCHAFFER, Stanley G 117 88 57 BULCP USNR R
101, SCHILLING, Donald J 432 46 01 SA USN
102, SEAL, Edwin H 275 12 85 cs1 USN
103. SHAMBLIN, Jr,, Carmel O 1331 70 16 N3 UsN
104, SHAW, Frederick A 229 56 88 CEPC USNR R
105, SHILLING, Jack J 868 26 18 CE3 USN
106, SMITH, Kenneth G T, 37 41 , MM3 USN
107, STADLER, Donald N 119 68 82 SWSCN USNR R
108, STAGGS, Jr., Frederick L 569 25 34 YN2 USN
109, ST CLAIR, Edward J 727 95 97 BM2 USN
110, STEPHENS, Clair L 443 01 49 ‘ FA Uy
“11, SYKES, Linnon K 84,9 35 80 BUL2 USNR R
2, TAYLOR, Lamont D 436 T1 27 FA USN
3, THOMPSON, James H 211 03 13 CEP3 USNR R
i4. VICTORY, Thomas J 713 43 51 FF1 UsN
215, WAGNER, Ronald F L43 01 59 FA UsN
116. WALL, Melvin E 373 7h 51 SA USN
17. WATSW; George N 201 88 61 HMC USNR R
114, WAYSON, Delbert D 323 73 O RM3 USN
119, WEDGE, Jr,, William H 3562 11 87 UTCN UsN
120. WESSEM, Eyle E 3111 99 SA USN
121, WESTERMAN, Jack H 321 62 61 HMC U
122, WHALEN, Thomas P 708 99 77 21 USN
123, WILKINSON, Otto D 258 32 01 RMC UsN
12, WILLIAMS, Lewis F 294 11 51 SK2(T) USN
125, WILLIAMS, Marshall M 276 34 22 BU3 USN
126, WILSON, George H L08 76 26 SKC UsN

127, WYCOFF, Bob K 384 23 58 SN USNB R -
TEMPORARY ADDITIONAL DUTY PERSONNEL ON BOARD '

128, COLE, John L 989 37 28 CE3 USN
129, CANNON, William J 333 39 33 URCN USNR R
130, EVERHART, Howard W 450 12 20 CN USNR R
131, GARCENOT, Claude L 208 L6 01 CE3 UsN
132, JENKINS, Leland C 376 19 85 BT2 UsN
133, JOHNSON, Lewis E 348 68 92 SA USN
134, JOSEPH, Herbert L 338 68 20 UT3 USN
135, KNIGHT, Allen M 423 16 95 . CE3 USN
136, MATHERS, Leo (n) 324 32 O3 FA USN
137. MICKLE, Theodore R 363 74 63 CEP3 USNR R
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