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Prom: Commander Naval Forces Marianas
To; Chisf of Naval Qperations
Viaz (12 commander Service Force, U. 8. Dacilic Muel

(2} Commander in Chief, U. 5. Pacific Fle
{3) pirector, Pacific & Alaskan Divisions

San Francisco, Califcornia

, Bureaun of Yards & Docks,

Jubj: Rehabllitation of facilities, Naval Admirvisiration Upit, Saipan,
M, Ie; vevised plen for

Ref: (a) CTNCPACFLT REST ltr ser 1207 of 23 Feb 19653 to ONC
(b) YO 1617387 Mar 1953 to NAVAD SAIPAN, rotzl

NAVAD SATPAN 1ir ser 885 of 23 Feb 19253 te ONC

Plat

Comparative costs RADHM VOUIIER Peport versus Revised Plan
Analysis of Costs, Revised Flan for Rehabilitation of Facilities
Phasing and Fanding of nevised Plan utilising shabtion forcos and
indigenous labor
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1, Reference (2 forwarded the report and recommendatlons of a CTHOLS S
TIT inspection board headed by RADV L. N, Yourse, (CucY, USY, in
cormection with the subject rehabilitation, The recormendations of tais
Yoard are referred to in this letter and its enclosures as the Mioeller
Report®, As a result of reference (2), funds in the form of oroject
orders (7Y 19%3) were provided to [inance "lmmediate Requirenents?, the
eipsh of successively plammed increments Jor complete rehabilitabion of
NAVAD SATPAN facilities, It is to be noted that the CINCPACFLT inspection
did not contemplate relocation of any part of the WAVAD SATPAN activities
it was limited to the facilitics bthen occupleds

2, On 11 and 12 August 1953, heavy seas resulling Trom Typhoon VINA broke
dovm part of the barrier reel and consed extensive damage to NAVAD SATPAN
facilitics, The cxtent of this damage is deseribed in enclosure (1je
COMUATMARTANAS and staff re?msentatives have made an inspection of the |
storm damage and, a¥lar peviewing conditions with the Naval ‘Wrinistratorty
have concluded that repair of the danaged facilities is not ecomno jcally
Leasible, except for vemporary 0CCUpAncy, Lne wEar has et orly caused
2iroot damage o many structures butb, “through the destruction of 2 part of
the barrier reef, has left the beach area open to further damage from
gtorms of even less intensity than Typhoon NIFA. Fuarther, the beach has

been eroded to such an extent thal many strugtures previcusly locabed some
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distance back from the waber are now in expossd locabions, Pending
decision on the proposal made herein, rehabilitation of the storm danasge
is being restricted to provisiorn of bLare shelter space for persornel
currently on board,

RESTRICTED NSECURTTY INFORMATION®

3, A survey of available sites for the relocation of damaged facilities
and those now exposed to future typhoon action reveals that it is feasible
; i v.and administratively to relocate and congplidate all NAVAD
SATPAN facilities in vehabilitated quonset facilities presently secured
thin the area known as "Wavy Eillr, delineated in enclosure (2), with
the exception of the militarvy goverument) offices, Saipan District, and
dispensary facilities for the nabive population, Trovision would be made
for retention and rehsbilitation of the militery gﬁvarnmentfcfficas in
their present location with ulbimate replacement by a permanent structurs
likewise located near the town of Chalan Hanea, the center of popullation,
The dispensary portion of the present hospiltal, adjacent {o the military
government offices}y.would be retained for sick c¢all and processing of
native admissions to Waval hospitsl facilitles relocated on Mavy Hill,

L. The estimated total cost of the revised progranm closely approximates
the total cost of requirements in the Moeller Report, For purposes of
comparison the revised estimate, including 107 conbingeney, is based ov
the use of station forces augmented Ly indigenous labor us contemplated

v the Moeller Report (which appears to have iuncluded no corbingency),

The general scope of the work is the same, A comparison of costs is seb
forth in tabular form by enclosure (3)s A detailed breakdown of the re-
vised plan is given in enclosure (1), T™e Navy HI11 area is entirely
within Wavy retained lands wheveas facilities in their present locations
are not, WYavy Hill also has the advantage of excellent drainage, sewape
disposal through an existing outfall to deep water, paved roads, secondexry
water and power lines with easy connection to the primary systems,  The
buildings are generally in better structural condition and, when renovabed,
should have longer life with less mainbenance than those presently occuplied.

5. COMNAVMARTANAS is of the opinion that the many advantages of the re-
vised plan fully justify immediate adoption, Substantially all work,
primarily on utilities and POL, accomplished to date under exlsting
project orders is equally applicable to the revised plan, Prompt approval
will, (a) assure conservation of a substantial portion of presently
allocated funds toward accomplishment of the revised program, as indicated
in column {5) of enclosare (h); (b) aveid sizeable expenditurcs to repair
damage and conbinue rehabilitation of structures in an ares which is
subject to recurring inundetion; {e) provide rehabilitated facilities on
Navy retained lands (with the exception of a small parcel or parcels for
the Salpan District govermment and the dispensary), in lleu of rehabilita-
ting structures on lands which CWO has not designated [or continued or
futwre military use,
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6, A re-evaluation has also le of mehhodn of ﬁn“wva
habilitation (f,e., © Awlum'w I permarent conshruction),

of i
is applicable *to both the Moeller Teport and tue revised
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personnel can be provided under temporary overload conditions al exdsting
Navy facilities until Wavy Hill barracks and messing facillties can be
sufficiently rehabilitated for CB cccupancy,

Te It is recomuended that the revised plan be approved and that a
detachment of 120 selected Construction Battalion persounel; to be augmented
with indigenous labor, be assigned for a period of 8 months, with phasing

of the work and funding as indicated in paragraph £(c¢)e If this assign-
ment of personnel is unfeasible it is recommended that the revised plan.
here proposed, be approved for accomplishment by the continuing use of
station forces augmented with indigenous contracht labor, FPhasing of the
work and funding under this alternative, is set forth in enclosure (5),

In the latter event it is requested that assignment of up to thirty (30)
Group VIIT ratings be made in order to improve the)estimated completion

date of 30 June 1956 to 30 June 1955,

BRNEST W. LITCH

Copy tos

cWo (1 advance copy with Encls (1) thru (5)
BUDOCKS (with 1 copy of Encls (1) thru (5))
NAVAD SAIPAY (with 1 copy of Encls {2) thra

)
(5N
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FIRST ENDORSEHENT on COMNAVHARIANAS Rest. ltr FF5-9 60:GEF:gc AR5 ser
445 of 25 Sep 1953

From: Commander Service Force, U.5. Pacific Fleet
Tos Chief of Naval Operations
Viae: (1) Commander in Chief U.S. Pacific Fleet
(2) Director, Pacific and Alasken Divisions, Bureau of Yards
and Docks

subj: Rehabilitation of facilitles, Naval Administration Unit, Saipan,
MeTs; revised ‘plan for

1. COMBEBVPAC considers that the accomplishment of the rehabilitation

of .the NAVAD facilities on Saipan by a tailored CB detachment, as set
forth in Parsgraph 6¢ of the basic correspondence, to be highly desir-
able, This would reduce rebabilitation time and afford an excellent
training project for a CB unit. In this connection, the reguired detach-
ment could be formed from a MCB which is scheduled for redeployment from
Port Hueneme to the Pacific during the early months' of calendar year 1954.

2. If this project is approved for comstruction hy CB forces, CONMSERVPAC
recommends early funding of the project to insure timely preparation of
required plans and material procurement,

Copy to:
COMNAVIARIANAS . ROF A. GANO
NAVAD Saipan
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