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Narral Admlnistrator, U.s. I{aval Adrulnistra.tlon Tlnit, $all:ian

Dlstrict, Salpan, I'fariane's 
. 
Tslands

Comnander l{ava1 Forces I'larrane's

Ilaval lirspital, Naval Admi'nistratlon TJnltt Saipan

(a) C:lCfnCfLT rest second end ser ?606 of l2 Nov L953 t'ct

C0},INA1/},1ABIANAi rest ltr set 7l+/u5 of 25 Sep 1953

h) cNL; alspateh O77At,2?' of Dec 1953

(c) cor.UUfnr4niAfiAi'iir*t end ser 9669 at 15 Dec 1953 on NA';AD

Saipan ltr ser 1053 of 25 Nov L953
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1. Reference (a) recomrended. and reference (b) apr-rroved the 
-move 

of

exlst ing fac 11tt j.e;" ;;H;-il";ihri"istrat ion uirtt s'rpan from tire ir
present location i," {rrc Nar4y liili ***. Tncluderl i-n the move is the

I{avaL }bspitaI.

2. A reva}:atlon of the pros arod cons of the

has been uadertatce" f'y tf i" comnard' Listed
sfulered:

0.Clnfavorofrrrov5.rrgthehospite*facilitJ.esfromthepresent
location to the NaqY llil1 area

(1) Consolide"tlon and gronping of naval facil-lties'

(2)ldovertenttoanareafreeofpossib}ed'auragefromhighseas
and tidal lt&veSr

(3)Routjnemalnt,enancewou].dheanea,sierproblemforsta,tion
forces at ure *uil ro"u{ioo, Thi;-;;rrre"{ 11 haseil on the fact' of berg

J.ocared. nearer i; ffiii; wogs- f;."[?;1"; ,"d the assum*tion that the

rehabilitatea uu;r5il;;-t';Ad u*-"i'l'il"d over in a gocd cond'itl-on'

(/-) Ttre Navy IIil1 site is not91t'i1r1y 1. 
*ot" healthful site from

the standp"l-rlt of*i;o*ct "otttroll 
sanltrr'tion' et'c '

b. In favor of retal-n'ing the hosnltal faellitles at theJr present

location

(1)gconorry.Atreruendouse:cperrd,itureofmanpor,lerand.materlal
utillzed in elerrati$g the pr***oi-toupit.t facllities to thejr

stattts.

mo've of the Nava-l lbsPital
below are the factors con-

has been
cr.nrent
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(2) Avaltabtlity to tho ms.Jor percentage of the pr:pulatlon. A

rmjor resnonsibllity of tho ilnlted Sta.tes, in its role as Ad.ninlstering
Authorlty ln the Trust ?erritory, is to ilprove tlre health ancl sanitary
conditlons of the indigenous t-nnuf-atior:. The present loca.tion of
rredi-cal facl]"i,tles is uithi:r r.ralking distance of CIIAIJIN KAN0A, the horne

of approximately ninety percent of the indlgenous porrulati,r:o. Th*
transportation problem lrhich vould accomnany the move to the hill area
uoul-d present an al:nost lnsrrtnountable problem'

(3) freakdown of existing procedures. An lnevltable factor that
accompani-es a,ny shift of locatiCIn ls tho breakclorm of normal operatl-ug
procerlr.re dtrixg the perlod pr5-or to the move, duing the :irove anrl for a

short periorl of tlne af'ber the move is accorylislred. If this lnterrufitlon
j-s connected r+lth medicaJ" procedures the re-qults may be rrery detritnenbal.
As the resul-t of 3-ong and CarcfuL indoetrination r,;e lrave srrcceeded. ln

prenatal clinic,
rrould, in all

btrng,

1/r/

I
t;I'
1i

eetabllshlng regul"arly attended medical servtces such as a
etc. To roove the red,icaL facllities to the NalY I{111 area
prolnbll{ty, tend to dlsrupt and even caneel cornnletely these now es:tablishecl
practi.ces.

(Z*) fransportetion. If present facllitier) ars rnoved a velY sizable
transportaiion pr;blem i+11.1 be cieated. In add.itlon to the actual patl"ent
Load it lril1 lle inctmbent uron tlre adrninistering authorlty to proYid.e
tralsnortatlon to anrd from the hospS-ta1 area for farni lj"e s ruccl relatlves
of patlonts. It is realized that this Ls not sta.ndard t:rocedi:re at all
t{aval }trospltals. I.!*lever, the culturr: and }rabits of tle Sailanese a,re
yery markld on this point-and it ls considered that the Administerilg
Aubirorlty uou1c1 be derelict in its performarlce,of thj-s servlee lras not
provlded-. At the present location the hospital i.s within easy r+alking
di"t*nc* of the laige rnajorlty of the lndigenous population. - Th present
yehicle a1lo',+ance oi ttris activity preeludes establislrent of thls bus

service. Tlro vehlcle a11or+ance t'rou.l-cl ha.ve to be raised aecordingly.

3. Thi.s matter has been fi.r-1Iy cliscussed r,rlth tlre Staff }'lerlical 0fficer,
Comnanclcr NanaL Forees l,krianisl Captain T. F' l'IEINlliiTr 1Fi'1. C"p.tpiir
fi1;fmnt has ora11y irulicated fi:1L ag1e?r0en!.yitlr the. clesires of this
;;-*";a ln ,gt"ro'irg tle llaval- uosplt*f in itf pes:en! 199a!ton.

/r. Accordingly, |t ls strongly recor*::ended that tlre rnedlcal facllii;itis
of the l{am1-:\dministratio:,: Unit Salpan be retained inta.et in its.present
iocation and that autlrorlzation be gianted for tle fo11CI'ring related
matters:

a. Continue rehabili.tatlon and repair of extsti-rg facJ.1itj.es. Ileferctrce
(c) j.s pertinent to this rec;.uest.
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b. CanceLlatlon of reference
hospltal &r€&o

cr- Eglsc.+!}eq .qf
or@&e Adequate space
lmrecliatelY North of

(b) lnsofar as it Pertains to tire
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id.Expedltecorapletlonofplansforandconstructlonoft'hener'r

selrer facilpie- il;"tt*t""iit[i;.;: rt is conslderecl tl,at, r'rlth

mLnor revlsion, t-rJ- pr"ns recentffii;;Ti:+.trlth Base Developrent

oersonnel vtrr ai;fidilry "*" ro; t're adriitiona, load creatcd iry

,aaitiro of tle ftrrc qr:art*rs r*iii"n*q in the preeedlng paragraph a*d

tte qr:art*ts ai"lit""ti l' referenee (")'

5. Arr early reply 1s reqrrsted in order to fj:'rm r4p locaL pLans'

stoan
ln the

hospi.tal

/s/ R. D. l,A1^1, .IR

artra ad-iacent to ti:e hospital
touiif{"i baseball field area

site.
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