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From: Conmander Naval Forces lhrlanas
To l Conurander in Chief, U.S. pacific Fleet

Subj: Naval llospital, Naval Admlnistratj.on Unit, Iiaipan

Ref: (0) CtlO twg, Orutt?-Z Dec t9i3 to CINCrACFLT
(e) comun\rl4aRlAr{A$ nse 1107112 Dec 1g53 to cNO

1. Roaddressed and foi*rarded.

2, After carefu.l conslderatlon of the basic corresponclonce, tirlq,!o.nlsg{
concltrs tn the recom,'enclation that t}t hospital remain in lts present
ffitsibhiilderation tnflubncfirg this decision has as its
basis the fact that the prlnclpal mission of NAV&D SAI?AN is to further
the health and domestlc econoxry of the indlgenous populatlon. It has
always been conteraplated that the adminlstrati.on of the natJ,ve populace
be conducted fromo the exlsting Admlnlstration Building ancl it is ieasor.rable
to assme that the aclminlstratlon of health problems should be in this sanre
uiclnlty along uith the eonstabulary and tlre native accounts and d.isburstng
office.

3. ThJ-s deciston ls fr:rther influenced by the fact that nrany of the
hosplta1 attendantsi cotTsmen, nurses, phannacists, janitors, etc., are
recrulted from the Lndlgenow personnel. Thi-s eondition not only furnishes
tralnlng and errr:lo]rirrent to the Saipanese, but equally i*q:ortant,, reduces
drastl-caIly the nllitary personnel'who r.iould otheri.rise he detailed to these
bi-l-lets.

4. Due to the faet that the existlng hospital aud attendant facl1ities
are Ln close nroximlty to the center of eiviiian ponulatLon, no transporta-
tion problem is presented. If the hospltal ts movecl to l{aqy l{il1 it is
anticipated that nnny con$llcations due to lack of adequate transportatlon
r.r111 result in:

a, Patlents needins treatment r.r111 not be able to visit the hospital.

b. The employnent of *ndlgenous personnel w11i- tre difficr:-1t and
necessi-tate the detailing of aclrl"lticnal mLlttary personnel to thls aclnjinls-
trati-on unlt.

5. A,detalled lnspectlon of the proposed hospital stte on Narry i{111 has
been conmleted recently. lJhLle naterial :'equiren'nnts for the neu hospi"tal
har,,e not been tatnrlated, it appars that the projeet uill- be dlfileult arxl
ercpensivel possibJ-y over-running the prevlor:s est!:Tate. 0:1 the orJginal
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