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DEPARTMENT OF THE NAVY
QFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINOTON 25, D. C.
Op-40/sah
Ser 191P90

@ DEC %0
MEMORANDUM

 From: Assistant Chief of Naval Operations (General Planning)
: Distribution List

Subj: Briefing Book for Tour of new Secretary of Defense
Ref: {(a) CNO Memorandum 7O4-60 of 3 December 1960
Encl: (1) Sample Point Paper

1. Reference {a) requested submission, as soon as possible, of data for use

by the CHO in briefing the new Secretary of Defense, probably during a tour

of United States militery installations. This memorandum designsted Op-90 to
coordinate the preparation of a briefing book containing this data. Enclosure
(1) is a sample of briefing material inpoint paper form.

2. In view of the imminence of appointment of a new 3ecretary of Defense this
project must be undertaken on an urgent basis. The following action 1is requestet

a. Prepaeration, in point paper form, {sece enclosure (1)) of briefing
papers on:

1) Naval forces throughout the world

2) Shorteges of forces, equipment, and material

3) Naval activities, worldwide

4) Problems, issues ard general topics of interest

b. Forwarding of the point papers to Op-90C direct, Room 4D682, by
messenger &s they become available.

3, 'Target date for completion of the briefing book is 9 December, but cor-
rections and additlonal position papers will be welcomed after that date and
prior to the briefing of the new Secretary of Defenae. Original andi two coples
are requested.

k. Papers on many of the subjects which should be covered are already in
existence, and many of these are currently in the proper point paper form., The
CNO's Backup Books contain much of this material. Where papers are available,
duplication by any process producing legible, black and white coples on reason-
ably durable duplicating peper is encouraged. To save space, use of backs of

sheets 1s requested.
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RAVY VIEW OM FUICTIONALIZRD BUDGET ING » Op~50C

FROPOZAL: Proment the Navy's views on the value of &
fungtionalined budget

POINTDS:

1. Naval foreces csn participets fn veriety of combat functions,
at sane Tikd Gr 16 SUCOEBBIOD, RLODG OF 1D GORPARY With Toroes of
all services.

#. Toesk foros 1ple merved by having Ayl
LuncCiGnE 61n0e TIexibIi1ity 1e Besvt OF LAnl-Torce CONCSPE «
Witipie capabilition of ships permit Quick on-the-spot forming
of task Lowcws to onrry out tasks st hand with MAK Lmaun SCONOBY
snd offintoney.

ne

g@igﬁ capable of wmany

3. Tesk forges tmilorsd on basis of havi Bhips and planes of
el CUp IS SRpaE LI T 108, —UAD CAFTY Dut Biss 1ons ond 0o Gaf 1o
ﬁwm%fk&“%bwgr@nmmﬁﬁ tonsimting of many oloments. Bxawples:

B, Alrcraft cerriers can be assigoed to strike niwsdons,
#lowe air support, ASW, defonme of CONVOYH .

b. ~Carrisr-based aireraft ssrve as intsroeptors, attack

planes, grousd support, reconuaissance, enely warning, BCH, sir
ponteol. .

o. Ouimarines (except ¥EM) sre used for AR%, demtruction of
shipping, raiding, recsconaissance, clandentine operstions,

4. Baimnced fleet concept im plies capability to opersts on
S D wﬁ@aaﬁgﬂg@ o Bontl TRLTY
WEY 56 ALI~Out War.

8. Assignment of forces, eapeninlily saval, to specific functions
swlely to allow Adentification of funds by function is impossible.
Without multiple capabilities, navel fowoss lose sharsoteristic

flexibility, would be unable to adept to ehanging situations of
war 0% Yen.

"6, Mo good way to categorise naval ships and aircraft gg
fungiong, zny @hips and aiPCralt, CLDPUOLE ¥ Qom ypes,

Tve mulciple capabilities and are equipped to dischargs many
functionn, g%gﬂpma: A destroyer type nhip fitted for only
ABY would e InafTédtive in envirooment of houtile air or i7
needed for gunfire support of anphibious troops.

7. To assign ships and plazes to siongle functione is uneconomicsl:

. Would mot utiliwe full range of capablilities.

b. EBach function would require own nunbor of shipa and
sircreft with consequent inoresse in overall nunbors .

Enclosure (1) to Op~90 Memo
Jer 3911’90 of e Sewe 3T
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8. o buila oniy si o8e ships and sireraft is senporous
Bined units coid De 4 A DY entmy woRpon® SyBLeED Wil
whick they were not prapared to ¢ . Bx 3 4 ship conduoting
support fire for sn smphibious landing EE% @a protect itself

agatant submarines, or other Bhips must be provided to furaish
this protection.

9. Punctionslization of naval forces would require more planss
and 221 . ‘. oy pegtroysr Ras nony capablillfion - 4 B, &
guofire SuUppo¥t, bombardment, air control, esrly warning, surfacs
engagenent - and may be asnigned to various types of task forces.
If enchk function were reposed in single~purposs ships, the number
of ships required would be waltiplied. Prosent destroyor ¢an

perforn nll these functions simulianeocusly.)

10, Some forces sre presently organiwed for only ons functicn.
Examples: (a) S4C; (b) CONAD; (ec) PBM force. OB DOt
SETADIIEA = principle, however, and does mt have universsi
applicstion. It doss not apply to forces which must rewmsin
eifectiva over long periode in hostile environment, where diversity
of oflense and defense is required. Limited war situstions are

of this nature,

11. Balanoe of . 8. forces are not wo organized. Ravy ships and

ol weapons.
12. Functionalimstion would ultxaatalg losd to:

a. BStratification and loss of adaptability.

b. A decrease in the sum total of rosdinoss for a given
force level. ‘

€. Fragwenting of total combat potential.

o



